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Hōʻoia ʻĀina - Land Acknowledgement Statement 

Leeward Community College, with profound reflection, offers this Hōʻoia ʻĀina, Land 

Acknowledgement Statement, recognizing Hawaiʻi as an indigenous space whose original people 

are today identified as Native Hawaiians. 

Leeward Community College upholds the University of Hawaii’s commitment to the well-being 

of our indigenous communities. This Hōʻoia ʻĀina honors the relationship between kānaka ʻōiwi 

and the land upon which the College sits. With much aloha, this statement pays respect to the 

ʻāina ʻōiwi of our Puʻuloa campus and Waiʻanae Moku Education Center, both located on the 

mokupuni of Oʻahu, moku of ʻEwa, ahupuaʻa of Waiawa, as well as the moku of Waiʻanae and 

the ahupuaʻa of Lualualei. 

This Hōʻoia ʻĀina welcomes all who gather on these ancestral lands. 

Nā Oli Komo - Welcoming Chants  

The oli komo (welcoming chant) is a gift offered to those who visit us. Hālau Puʻuloa tells of the 

beauty and abundance of Waiawa and the harbor of Puʻuloa (Pearl Harbor). The area possessed 

fishponds teeming with marine life and natural springs that fed the lush vegetation that ʻEwa1 is 

known for. The oli extends all the riches of Puʻuloa to our guests as we invite them into our 

home.2  

Hālau Puʻuloa 

Hālau Puʻuloa he awa lau no ʻEwa 

He awa lau moana na ke Kēhau 

He kiʻowai lua he muliwai no ʻEwa 

No ua ʻāina kai (iʻa) hāmau leo 

E hāmau ana ka leo o ke kanaka 

O pānea mai auaneʻi hilahila  

Keʻeo ua iʻa la i loko o ke kai  

O ke kai puakai ʻula ai ke kai o Kuhia – e 

He mai, he mai 

Eia nō mākou nei 

 

Translation 

Expansive is Puʻuloa a harbor for ʻEwa 

An extensive harbor belonging to the Kēhau 

breeze 

An abundant, overflowing estuary for ʻEwa 

To this land belongs the iʻa that silences voices 

The voices of people will be silenced 

Yet, a response is always given lest there be 

shame 

The aforementioned iʻa fills the sea 

from the sacred reddish sea to the sea of 

Kuhia 

Greetings, please enter 

For here we are to welcome you. 

 
1 ʻEwa refers to the leeward or west side of the island. 
2  Source: “Translation and Transcription of ʻHālau Puʻuloa’” (A-1). 

https://drive.google.com/file/d/14kyubouK-8Fw8v9JeAd4BnHYbnM1QYnF/view?usp=drive_link
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Leeward Community College Waiʻanae Moku Education Center has an oli that is specific to its 

location. 

Hālau Waiʻanae 

Hālau Waiʻanae molale i ka lā 

Ala panoa ke kula o kūmanomano  

Kūnihi ka noho a Mauna Lahilahi  

Hoʻomaha aku i ka wai o Lualualei  

Lei ana Nuʻuanu i ke kāmakahala 

I paukū ʻia me ka ʻāhihi  

I hoʻohihi nō hoʻi au  

Naʻu nō hoʻi ʻoe 

ʻO koʻu kuleana paʻa nō ia  

He ʻike haole, 

E lūlū lima ke aloha ē 

 

Translation 

Waiʻanae is like a house that shimmers in the sun 

A dry direct path that leads to the plain of 

kūmanomano grass  

Steep is the stance of Mauna Lahilahi 

We would rest near the waters of Lualualei  

Nuʻuanu is adorned by the lei kāmakahala  

Combined with the lei ʻāhihi  

My admiration is yours  

And yours is indeed mine  

You are bound to me as one  

When meeting the stranger  

Extend the hand in the greeting of love.  

Abbreviations  

AA  Associate in Arts 

ACCJC Accrediting Commission for Community and Junior Colleges 

ADA Americans with Disabilities Act 

AGB authorized governance body 

AIP Academic Improvement Plan 

ALO accreditation liaison officer 

APT administrative, professional, and technical 

A&R Admissions and Records 

ARPD Annual Report of Program Data 

ASUH Associated Students of the University of Hawaiʻi - Leeward CC 

Audit Committee Board of Regents Committee on Independent Audit 

AVP associate vice president  

BOR Board of Regents 

CCCC Council of Community College Chancellors 

CCSSE Community College Survey of Student Engagement 

CEO chief executive officer 

CIP capital improvement program 

CRDM capital renewal and deferred maintenance 

CRE Comprehensive Review and Evaluation 
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CTE career and technical education 

DE distance education 

DHRD Department of Human Resources Development 

DQs desirable qualifications 

DSO Disability Services Office 

EC Early College 

EEO/AA Equal Employment Opportunity and Affirmative Action 

EM executive and managerial 

EMC Educational Media Center 

ESL English as a Second Language 

FERPA Family Educational Rights and Privacy Act 

FTE full-time equivalent 

HART Honolulu Authority for Rapid Transportation 

HGEA Hawaiʻi Government Employees Association 

HINET Hawaiʻi Nutrition Employment and Training 

HRO Human Resources Office 

ICTL Innovation Center for Teaching and Learning 

ILO institutional learning outcome 

IPBP Integrated Planning and Budgeting Process 

IPEDS Integrated Postsecondary Education Data System 

IPL Institutional Priorities List 

IS Interdisciplinary Studies 

ISA incoming student advising 

ISER institutional self-evaluation report 

ITG Information Technology Group 

JPS Job Prep Services 

KHO Kahua Hoʻomau Ola 13th Year Initiative 

KPI key performance indicators 

KSCM Kuali Student Curriculum Management 

Leeward CC Leeward Community College 

LRDP Long Range Development Plan 

MFA multi-factor authentication 

Nā ʻEwa Pūkoʻa no nā ʻEwa Council 

NHCP Native Hawaiian Center at Puʻuloa 

NSO New Student Orientation 

OEP Operational Expenditure Plan 

OER open educational resources 
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OIP Office of International Programs 

O&M Operations and Maintenance 

OPEB Other Post-Employment Benefits 

OPPA Office of Planning, Policy and Assessment  

ORS Office of Research Services 

OVPCC Office of the Vice President for Community Colleges 

OWD Office of Workforce Development 

PI principal investigator 

PLA prior learning assessment 

PLO program learning outcome 

PPIS Policies and Procedures Information System 

QFE Quality Focus Essay 

QM Quantitative Methods 

RCUH Research Corporation of the University of Hawaiʻi 

RSI regular and substantive interaction  

SAB Student Activities Board  

SAO service area outcome 

SLO student learning outcome 

SNAP Supplemental Nutrition Assistance Program 

STAR  STAR Guided Pathways System 

STEM Science, Technology, Engineering, and Math 

SWG Strategic Working Group 

TEC technology-enhanced classroom 

UAP unsatisfactory academic progress 

UBO UH System Budget Office 

UH University of Hawaiʻi 

UHCC University of Hawaiʻi Community Colleges 

UHPA University of Hawaiʻi Professional Assembly 

UHWO University of Hawaiʻi West Oʻahu 

US United States 

VCAA vice chancellor of academic affairs 

VCAS vice chancellor of administrative services 

VPCC vice president for community colleges 

VRC Veterans Resource Center 

Waiʻanae Moku Waiʻanae Moku Education Center 

WVAPDC Wahiawā Value-Added Product Development Center 
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A. Introduction 

College History 

The Hawaiʻi archipelago presents a unique challenge and many opportunities for the seven3 

community colleges of the University of Hawaiʻi (UH) System. With seven campuses on four 

islands, the University of Hawaiʻi Community Colleges (UHCC) must find ways to serve a wide 

range of students who may or may not reside on the same island as the colleges. In addition to 

the challenge of distance, there are many opportunities with the diverse cultures and ethnicities 

that reside in the islands. The UH System and Leeward Community College (Leeward CC) have 

made a special commitment to Native Hawaiians, the indigenous people of the islands. This 

commitment is demonstrated in the mission, vision, program offerings, and support services. 

Leeward CC is located on the island of Oʻahu with three other UHCC campuses. Leeward CC’s 

main campus in Pearl City sits in the ahupuaʻa (Hawaiian land divisions from mountain to sea) of 

Waiawa overlooking the harbor of Puʻuloa (Pearl Harbor). Centuries ago, Puʻuloa was the 

aquacultural center of Oʻahu. It was lined with fishponds and provided a significant portion of 

the island’s food supply. The surrounding freshwater springs and streams allowed for abundant 

agricultural yields for all the area’s residents.  

Today, Pearl City is known for its proximity to the inland side of the Pearl Harbor military base, 

and it is considered a central point between Honolulu and the west side of the island, the 

Waiʻanae coast. From this location, Leeward CC has one of the largest service areas of the UHCC 

campuses serving communities on the north and west shores of Oʻahu (see Figure A-1).  

Leeward CC was established in 1968, nine years after statehood was granted. It was the first 

community college in the state without a connection to a pre-existing technical school. In the 

first year, 1,640 students were ready to explore the community college experience, more than 

twice the anticipated number of students. Shortly thereafter, in 1971, the College was 

accredited by the Accrediting Commission for Community and Junior Colleges (ACCJC). The 

College’s original guiding principles, which remain true today, emphasized innovation and 

accessibility to higher education.  

Since those beginnings, enrollment has grown, placing Leeward CC as the largest community 

college in the UHCC system with over 10,000 students annually in liberal arts, career and 

technical education (CTE), and noncredit programs. While the College primarily serves students 

 
3 Six of the seven community colleges are accredited by the ACCJC. Maui College is accredited by the Western 
Association of Schools and Colleges Senior College and University Commission. 
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in the Leeward Coast and central Oʻahu, distance education (DE) initiatives allow students from 

all parts of the state and beyond to attend the College. 

Figure A-1 

State of Hawaiʻi by Geographic Region 

 

In 1972, Leeward CC took over the Waiʻanae-Nānākuli Education Center as the operating agency. 

In 1977, this center was fully integrated into Leeward CC’s operations and organization. It was 

renamed the Leeward CC Waiʻanae Moku Education Center (Waiʻanae Moku) in 2017 in 

conjunction with its move to a permanent facility. Waiʻanae Moku offers credit and noncredit 

courses and a full range of learning and student support services. In fall 2023, it had an 

unduplicated headcount enrollment of 223 students. 

Sites 

Leeward CC has two instructional sites (see Figure A-2). The College’s main Puʻuloa campus is 

located in Pearl City in the ahupuaʻa of Waiawa. The Waiʻanae Moku site is located in Māʻili in 

the ahupuaʻa of Waiʻanae. Waiʻanae Moku students make up about three percent of the 

College’s student body, and about six percent of the College’s graduates take at least one class 

at the education center. 
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Figure A-2  

Ahupuaʻa of Oʻahu4 

 
 

Instructional Sites Address 

Leeward Community College Puʻuloa Campus 96-045 Ala ʻIke 

Pearl City, HI 96782 

Leeward Community College Waiʻanae Moku Education Center 87-380 Kulaaupuni Street 

Waiʻanae, HI 96792 

Specialized or Programmatic Accreditation 

The College offers four programs that are accredited by external agencies. 

● The Automotive Technology program is accredited by the Automotive Service Excellence 

Education Foundation. 

 
4 A map of the Ahupuaʻa of Oʻahu by the Hawaiʻi State Department of Land and Natural Resources has been 
modified and is in the public domain (A-2).  

https://drive.google.com/file/d/100m-WRizemHWOM58lVEZdyuCsn2aBNw_/view?usp=drive_link
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● The Culinary Arts program is accredited by the American Culinary Federation Education 

Foundation Accrediting Commission. 

● The Health Information Technology program is accredited by the Commission on 

Accreditation for Health Informatics and Information Management. 

● The Teacher Education Program is accredited by the Association for Advancing Quality in 

Educator Preparation. 

Major Developments 

Campus Initiatives 

Vision, Mission, and System Strategic Plan Review 

Leeward CC underwent an extensive and college wide review of its mission, vision, and strategic 

plan in 2022 (A-3). The College governance bodies and the chancellor approved the new mission 

and vision statements in fall 2022 and Leeward CC’s Strategic Plan 2023–2029 in spring 2023 (A-

4, A-5). The UH Board of Regents approved the College’s new mission in fall 2023 (A-6). 

Indigenous Serving Institution 

In efforts to improve student equity, the College’s mission statements have included a “special 

commitment to Native Hawaiians” for the past decade (A-7). The UH System’s vision includes a 

responsibility “to indigenous people and place,” and its mission includes a “commitment to 

indigenous Hawaiian people, culture, values and wisdom” (A-8). Leeward CC’s new strategic plan 

calls the College “to be the leading indigenous serving community college dedicated to inclusion, 

innovation, and our Hawaiian sense of place” by “integrating the history, language, and culture 

of our ʻāina…into the student and employee experience” (A-9). The campus initiatives below 

demonstrate Leeward CC’s commitment to advancing these missions and visions. 

● Kīpuka. The Native Hawaiian Center at Puʻuloa (NHCP) reopened in fall 2020 after two 

years of renovations. The NHCP’s mission is to provide a trusted Kīpuka (a vibrant safe 

haven and a secure sanctuary) rooted in Aloha ʻĀina (love for the land). The NHCP serves 

as a vital support system anchored in ʻIke Hawaiʻi (Hawaiian ancestral knowledge) for 

students on their academic journey. NHCP programs provide students with opportunities 

to engage in community site visits, participate in mālama ʻāina (care for the land), and 

develop a sense of belonging within a close-knit community of learners (A-10, A-11). 

● Indigenous Data Hub. The College, in collaboration with the UH Office of Indigenous 

Innovation, is establishing an Indigenous Data Hub at Leeward CC. The primary goal is to 

foster inclusive spaces where ʻIke Hawaiʻi holds equal importance alongside Western 

science. The focus is on empowering students with strong programming, logic, and 

design skills while instilling a firm foundation of ethics and community equity (A-12). 

 

https://drive.google.com/file/d/1Yh6U3hMNosQGnEH1RPfCcIkm6NbvbDEx/view?usp=drive_link
https://drive.google.com/file/d/18jtd2iyMC8WIg8Csv9ghKKalOIbzU3wn/view?usp=drive_link
https://drive.google.com/file/d/18jtd2iyMC8WIg8Csv9ghKKalOIbzU3wn/view?usp=drive_link
https://drive.google.com/file/d/1Ys8aEBrYZh-cno2KDT2jPRQ4OrpP3r79/view?usp=drive_link
https://drive.google.com/file/d/1o4n9QQkZBRGAY2AeNz3UobRPIbcMhkND/view?usp=drive_link
https://drive.google.com/file/d/18YTwhSuXWMxopv_2EPMWWlSvrUTglatC/view?usp=drive_link
https://drive.google.com/file/d/1ZLCRMF9RN4B188EcJ_AdU9ZVFNibLDDf/view?usp=drive_link
https://drive.google.com/file/d/1vifhy7pefVuCBrbhKmILXp0qPCrAoFhL/view?usp=drive_link
https://drive.google.com/file/d/1GwQ_VXr0By72fmL82TJXFvhy4LykpenN/view?usp=drive_link
https://drive.google.com/file/d/1BH5Jr2HU5w1pKkaHVqsMnoAj3tahaS7c/view?usp=drive_link
https://drive.google.com/file/d/1VPtVhG_ehOcx47LmXayQ2R550PGs_mDN/view?usp=drive_link
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● Kawaimanomano. In spring 2019, the Innovation Center for Teaching and Learning 

worked with 10 campus kumu (teachers) to co-create a semester-long Native Hawaiian 

professional development program, Kawaimanomano (the many waters), to provide 

employees with place-based cultural instructional materials and learning opportunities. 

Four cohorts have participated to date, reaching 108 employees (about 27 percent of 

Leeward CC employees) representing all employee groups from 13 different units and 

disciplines (A-13, A-14, A-15). Kawaimanomano won a national award in 2024 (A-16). 

● Hōʻoia ʻĀina. The Pūkoʻa no nā ʻEwa Council, Leeward CC’s governance body responsible 

for ensuring ongoing discussions on Native Hawaiian equity, crafted and approved a 

hōʻoia ʻāina (land acknowledgement statement) in 2021 (A-17). The Hōʻoia ʻĀina affirms 

that Leeward CC recognizes Hawaiʻi and the lands upon which the College sits as 

indigenous spaces. The Hōʻoia ʻĀina is read at the opening of formal meetings and 

included in the College catalog and website (A-18, A-19, A-20).   

● Oli. Leeward CC’s oli (chant) is used to welcome visitors to the campus and celebrate the 

virtues of Puʻuloa (A-21, A-22). The College began using the oli in fall 2018 and holds 

regular workshops to teach it to the campus community (A-23). The oli was discovered in 

the Bishop Museum Archives and translated by Kepoʻo Keliʻipaʻakaua, a Leeward CC 

alumnus, while researching his master’s thesis. 

● Kaʻahupāhau Graphic. Since fall 2022, the College website has featured a pattern 

depicting shark fins cutting through moving waters (A-24). This graphic represents the 

protective presence of the shark goddess, Kaʻahupāhau, and her companions, ever-

present, in constant motion, watching over Puʻuloa. This design was inspired by Leeward 

CC Kumu Momi Kamahele and illustrated by the Osaki Creative Group. 

● Nā Kiaʻi o Puʻuloa Mural. The College installed a student-designed mural, Nā Kiaʻi o 

Puʻuloa (The Protectors of Puʻuloa), at the Learning Commons in spring 2022. The mural, 

based on a Hawaiian moʻolelo (story), depicts the shark goddess Kaʻahupāhau and her 

brother Kahiʻukā, the guardians of Puʻuloa (A-25).  

● Aloha Multilingual Mural. This art piece is the innovation of an English as a Second 

Language faculty member sparked by her participation in Kawaimanomano. Painted by 

200 Leeward CC employees, students, and community members in fall 2023, the mural 

spotlights 24 languages representing the diversity of the College’s community and is 

anchored in the moʻolelo of Kaʻahupāhau, Kahiʻukā, Ka iʻa Hāmau Leo, and Aloha (A-26). 

Basic Needs 

The UH System developed a Basic Needs Master Plan to address student needs related to food, 

housing, childcare, clothing, living expenses, transportation, and mental health with the goal of 

improving students’ academic performance, persistence, graduation, and well-being (A-27). 

Leeward CC’s efforts to support the basic needs of students include the following:  

https://drive.google.com/file/d/1iligdfZI6KVAFvRIX_XH3-KdUNvDn3mn/view?usp=drive_link
https://drive.google.com/file/d/190enzp1aNz6CV2vrIfiVHrNr6eILliaf/view?usp=drive_link
https://drive.google.com/file/d/1fNPAVfOlVX79_06Y1jd2Qm9ttSmRnF12/view?usp=drive_link
https://drive.google.com/file/d/1dTk2-tpio7vtANSADBEBG5zuyrYafElH/view?usp=drive_link
https://drive.google.com/file/d/1GbrTNahMFThksjicHYEoJ04X_ChviErk/view?usp=drive_link
https://drive.google.com/file/d/1HTfS_CfffAbhdpFQi8B0LQcTsbY1cDen/view?usp=drive_link
https://drive.google.com/file/d/1uU9nao_PWqWAiECXi4sRp8KDVUozuCE2/view?usp=drive_link
https://drive.google.com/file/d/1xbvrnkhR7xvrDRTe9vC74jD8CdYYZZ3j/view?usp=drive_link
https://drive.google.com/file/d/1rlsNU40Nv-gxLxVIJkrol9FmbIKkG9SO/view?usp=share_link
https://drive.google.com/file/d/1DUVcp7CchbOBbAF0I84-pMyqUC0UhfK0/view?usp=drive_link
https://drive.google.com/file/d/1OSS5Voa6lGBYv_1OO-xb8L9bB9pPyzOd/view?usp=drive_link
https://drive.google.com/file/d/19TduxL1n-72ut5_JK4rRmLwx8JdHizkF/view?usp=drive_link
https://drive.google.com/file/d/1lgO3xIFUPZWMdcUauYgYnHRWRxcNk3D6/view?usp=drive_link
https://drive.google.com/file/d/150WUfeP_eD0JIN0OeuHBd7cOtzKYffUy/view?usp=drive_link
https://drive.google.com/file/d/13C4AImWtLItCxgZxIXacJeUXAq437pGi/view?usp=drive_link
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● Hānai iā Leeward. In 2018, the Student Life Office developed the Hānai iā (to nourish) 

Leeward food pantry at the Puʻuloa campus and Waiʻanae Moku to help students 

experiencing food insecurity (A-28). In 2022-2023, the Puʻuloa campus had over 220 sign-

ups to visit the pantry, and Waiʻanae Moku had over 170 sign-ups (A-29). 

● Leeward Hui ʻOhana. In 2019, faculty formed Leeward Hui ʻOhana (familial alliance) to 

support parenting students and increase the visibility of student-parent needs. By 

partnering with the Aloha Diaper Bank, Hui ʻOhana provided nearly 500 diapers to 

Puʻuloa and Waiʻanae Moku students in 2023. Hui ʻOhana maintains a swap and share 

area for baby and children’s items and holds activities and workshops for faculty, staff, 

and students (A-30).  

● Mental Health and Wellness. To address student mental health needs, the College hired a 

full-time Behavioral Specialist in fall 2021. Puʻuloa and Waiʻanae Moku students can 

receive free, short-term mental health and wellness support online and in person. 

Faculty and staff may also consult with the mental health professional for tools and 

strategies to support the mental health needs of students in their courses (A-31).  

● Hawaii Nutrition Employment and Training (HINET). Leeward CC was the second college 

in the UHCC system to start a HINET program. The program provides assistance with the 

Supplemental Nutrition Assistance Program (SNAP) application process as well as SNAP 

advocacy. Students who qualify for HINET may receive support for transportation, 

internet, books and supplies, and tuition. Students enrolled in HINET persist at a higher 

rate than the UHCC overall rate (72 percent versus 51 percent) (A-32). 

Workforce Development 

The UH and UHCC system strategic plans include strategies for workforce development (A-33). In 

line with these initiatives, Leeward CC worked with faculty, staff, and students from 2019 to 

2023 to reorganize, integrate, and/or align career and technical education programs and Office 

of Workforce Development noncredit programs (A-34). To facilitate student success, the College 

developed strategies including stackable credentials and career pathways, noncredit to credit 

articulation, co-enrollments, and student and program support. In 2020, the College began 

offering opportunities for free skills training to help fill the growing employment gap on Oʻahu 

during the COVID-19 pandemic; these programs continued into 2023 (A-35). In spring 2023, 

Hawaiʻi Governor Josh Green recognized the College’s workforce development efforts (A-36). 

Facility and Infrastructure Improvements 

Wahiawā Value-Added Product Development Center (WVAPDC) 

The WVAPDC is a $35 million, 33,327-square-foot, state-of-the-art facility designed to build 

capacity for local residents to develop entrepreneurial skills and create small agribusinesses 

through food-related product development (A-37). A project of the state of Hawaiʻi and 

https://drive.google.com/file/d/19rIGy8o9J_Sf3SlibGc41diACt3uoEiR/view?usp=drive_link
https://drive.google.com/file/d/1BbuSVjUVfISExal207Pe20bOgMvOuIsa/view?usp=drive_link
https://drive.google.com/file/d/1lEEZytPdgvLW8BQXpctcRMCfcXZYygCi/view?usp=drive_link
https://drive.google.com/file/d/1Fo1UoNRi4GN1UxEKGbCWYeGepLgf7228/view?usp=drive_link
https://drive.google.com/file/d/18w_5fI6PZkkpGSDnBhsJUKc8xS54ERSj/view?usp=drive_link
https://drive.google.com/file/d/1f0ywEoHuTYhenN_OJOoKyvTCzYlTB070/view?usp=drive_link
https://drive.google.com/file/d/1BCrxQr_-VjYdFJ6jw2Na71Qjei2A-JbS/view?usp=drive_link
https://drive.google.com/file/d/1E5O7tXFOrHFoCRUdKUjdDGp1G29jj6U_/view?usp=drive_link
https://drive.google.com/file/d/10iL_oPmADSGxJMx39Fxq__AfLhtnesba/view?usp=drive_link
https://drive.google.com/file/d/1gOpsV-j4MGSOyZy0-K2b1plyn1CzQrxT/view?usp=drive_link
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Leeward CC, the center is part of a broader plan to revitalize Wahiawā, fulfilling a vision that 

began in the 1990s to address challenges farmers faced due to the ending of the sugar and 

pineapple industries (A-38). Today almost 50 percent of Wahiawā residents fall just above the 

poverty level where they do not qualify for many government assistance programs but often 

cannot afford basic necessities (A-39). As part of the revitalization plan, the state bought over 

3,000 acres of area farmland and leased it to local farmers. Opening in 2024, the WVAPDC will 

house research, testing, production, packaging, and classroom spaces for noncredit programs 

to support farmers and entrepreneurs and increase food sustainability in Hawaiʻi (A-40, A-41).  

Science, Technology, Engineering, and Math (STEM) Classrooms and Labs 

A combination of identified needs from the Associate in Sciences in Natural Science program, 

mission alignment, and federal Native Hawaiian serving institution grants resulted in the College 

receiving $9.99 million in 2016 to support STEM programs and Native Hawaiian student success 

over five years (A-42, A-43). The fruition of these projects includes 

● Physical Sciences and Biological Sciences buildings model classroom renovations. 

Completed in 2022, renovations include two Math and Sciences classrooms designed 

specifically to meet the needs of these disciplines. Additionally, there is a covered 

outdoor study/gathering area for student use.  

● Math and Sciences science lab renovations at the Puʻuloa campus and a new science 

lab at Waiʻanae Moku. Completed in 2019 and 2020, the renovations allow the 

College to offer a variety of courses in updated labs with ample space for equipment 

and for students to work collaboratively. Students can fulfill science requirements for 

multiple certificate and degree programs including the Associate in Sciences in 

Natural Science, Associate in Arts (AA) in Liberal Arts, and the AA in Teaching.  

Skyline Rail System 

The Honolulu Authority for Rapid Transportation (HART) completed phase one of the island’s 

first mass transit rail system, Skyline, in 2023. Leeward CC’s Puʻuloa campus hosts the Hālaulani 

(heavenly group) rail station as well as the rail operations center (A-48). Skyline impacted the 

campus in several ways. Since part of the College’s parking lot was removed to make room for 

the station, HART built new parking lots and a new footpath. To prevent rail users from parking 

on campus, the College instituted parking measures requiring no-cost parking passes for 

employees and students (A-49). Skyline connects Leeward CC to the four-year UH West Oʻahu 

campus with trains running every 10 minutes.  

Leeward Theatre 

The Puʻuloa campus completed a three-year renovation of its theatre in 2019. Nearly $12 million 

in improvements included increasing stage crew access, replacing seating, and modernizing the 

stage and lighting (A-44). The Leeward Theatre is the only major arts presenter and arts 

https://drive.google.com/file/d/1VCD6GSv3yuaXY86O9196yzp4MZ0u_DlV/view?usp=drive_link
https://drive.google.com/file/d/1wftXtxXTEv-UfcWmqetIoOI_OCmQ0wem/view?usp=drive_link
https://drive.google.com/file/d/10XECaPsCPQcvVnLjgZiil3dxQJOWVVJX/view?usp=drive_link
https://drive.google.com/file/d/1L0NnE3JoaR1j7p5LlUOeMlZSwXsOzHJZ/view?usp=drive_link
https://drive.google.com/file/d/1L0NnE3JoaR1j7p5LlUOeMlZSwXsOzHJZ/view?usp=drive_link
https://drive.google.com/file/d/1LNvW8VW4ZEls9jbvyqaOzamb0CRCaGpR/view?usp=drive_link
https://drive.google.com/file/d/1Ziu5ID-tRiV80vvs_AXFY0e337ok6fnn/view?usp=drive_link
https://drive.google.com/file/d/1OQzpy_Rrg4ozl4H3VI3f3ZRZZmMG7vxk/view?usp=drive_link
https://drive.google.com/file/d/1-PqJyM_ZsIlANvnJkDQas-OZzG5SHmEW/view?usp=drive_link
https://drive.google.com/file/d/1EmwkkyrRSmpQd7TQQzkWG4qzMrDabu-b/view?usp=drive_link
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education center serving the Leeward Coast and central Oʻahu. The theatre advocates the 

cultural sustainability of the community with a special commitment to local artists and Native 

Hawaiian culture (A-45). 

Hōʻikeākea Gallery 

In 2023, Leeward CC celebrated the grand opening of the Hōʻikeākea (to reveal openly and 

clearly) Gallery, a 1,500-square-foot space for the campus and community to appreciate and 

support the work of artists from Hawaiʻi and beyond. Hōʻikeākea Gallery’s first exhibition was ʻAi 

Pōhaku, Stone Eaters, which showcased Kānaka ʻŌiwi (Aboriginal Hawaiians) art (A-46). 

Net-Zero Initiative 

In 2020, Leeward CC became the first nearly net-zero energy campus in the country. The College 

generates 97 percent of its energy through on-site photovoltaic systems, including solar shade 

canopies, rooftop arrays, and distributed energy storage. These energy efficiency efforts are 

projected to save the College $8.4 million over the next 20 years (A-47). 

Student Enrollment Data5 

Enrollment  

Unduplicated headcount for credit programs ranged between 9,564 and 9,952 students (see 

Table A-1). Noncredit enrollment increased following the COVID-19 pandemic likely due to 

retraining initiatives for employees who lost their job during the pandemic. 

Table A-1  

Unduplicated Student Headcount for Credit and Noncredit Programs, 2019-2023 

Enrollment 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Credit 9,750 84% 9,683 83% 9,952 77% 9,564 80% 9,430 83% 

Noncredit 1,904 16% 1,916 17% 2,936 23% 2,433 20% 1,995 17% 

Total Headcount 11,654 11,599 12,888 11,997 11,425 

Full-time credit program headcounts have decreased from 38 percent in 2019 to 27 percent in 

2023. Part-time students now make up over 70 percent of Leeward CC students (see Table A-2). 

 
 
 
 
 

 
5 All student demographic data is retrieved by the University of Hawaiʻi Institutional Research, Analysis and 

Planning Office and Leeward CC Office of Planning, Policy and Assessment. Headcount is tallied by fiscal year. Note: 
Rounding may result in totals that do not equal 100 percent. 

https://drive.google.com/file/d/1OYCOaqytMxqiEayZ_k6Pw9NZy6AMxpEZ/view?usp=drive_link
https://drive.google.com/file/d/1gGzeIvAYM3yTWL26jBZHlD7S38-OEZpV/view?usp=drive_link
https://drive.google.com/file/d/1Jg0lLiYmzwThsrSygL_XbwFiY56yxEK_/view?usp=drive_link
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Table A-2  

Student Headcount for Credit Programs by Enrollment Status, 2019-2023 

Enrollment Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 

Part-Time 4,089 62% 4,123 65% 4,580 71% 4,532 73% 4,418 73% 

Full-Time 2,479 38% 2,240 35% 1,833 29% 1,689 27% 1,641 27% 

Total Headcount 6,568 6,363 6,413 6,221 6,059 

Gender 

The ratio of female to male students has remained consistent for the past five years at about 

3:2. Females constitute about 60 percent and males about 40 percent of students (see Table A-

3). 

Table A-3  

Student Headcount by Gender, 2019-2023 

 Gender Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 

Female 3,869 59% 3,838 60% 3,899 61% 3,715 60% 3,560 59% 

Male 2,477 38% 2,252 35% 2,278 36% 2,325 37% 2,359 39% 

No Data6 222 3% 273 4% 236 4% 181 3% 140 2% 

Total Headcount 6,568 6,363 6,413 6,221 6,059 

Ethnicity 

Given Hawaii’s ethnic diversity, the UH System tracks over 20 ethnicities (see Table A-4). In 2023 

Native Hawaiians and Filipinos each made up 25 percent of Leeward CC’s student body. Those 

who identify with two or more races (Mixed Race) make up 17 percent of the student population 

followed by Mixed Asian (two or more Asian ethnicities) at 10 percent. Caucasians make up 10 

percent of students. Broadly speaking, Asians make up about 40 percent of Leeward CC 

students, Pacific Islanders about 30 percent, and All Other Combined about 30 percent.  

 
 
 
 
 
 
 
 
 

 
6 “No Data” includes students who did not indicate “male” or “female.”  The UH student information system 
does not contain a field for students who identify as transgender or non-binary.  
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Table A-4  

Student Headcount by Ethnicity, 2019-2023 

Ethnicity  Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 

Pacific Islander Combined 1,955 30% 1,905 30% 1,875 29% 1,798 29% 1,621 27% 

Guamanian or Chamorro   18  <1%  10 <1%   12 <1% <1% <1%  4 <1% 

Native Hawaiian7  1,788  27%  1,780  28%  1,731 27%   1,630  26%   1,489 25% 

Micronesian8  40 <1%  26 <1%  33 <1%  38 <1% 29 <1% 

Mixed Pacific Islander  31 <1%  25 <1%  28 <1%  35 <1%   32 <1% 

Other Pacific Islander 12 <1% 8 <1% 9 <1% 6 <1% 7 <1% 

Samoan  56  <1%  48 <1%  55 <1%  65 1%  50 <1% 

Tongan  10 <1%  8 <1%   7 <1%  8 <1%  10 <1% 

Asian Combined  2,632  40%  2,518  40%  2,526  39%  2,528 41%  2,529 42% 

Chinese 92   1%  108  2%  97  2%  114  2% 90 1% 

Filipino   1,544  24%  1,402  22%  1,425  22%  1,437  23% 1,492 25% 

Japanese  279  4%  296  5%  269  4%  252 4%  237 4% 

Korean  63  1%  64  1%  54 <1%  38 <1% 48 <1% 

Laotian  16 <1%  6 <1%   9 <1%  8 <1% 7 <1% 

Mixed Asian  572  9%  587  9%  591  9%  587  9% 586 10% 

Other Asian  20 <1%  12 <1%  22 <1%  28 <1% 20 <1% 

Thai  11 <1%  10 <1%  12 <1%  13 <1% 6 <1% 

Vietnamese  35 <1%  33 <1%  47 <1%  51 <1% 43 <1% 

All Other Combined   1,981  30% 1,940  31% 2,012  31 % 1,895   31% 1,909 32% 

African Am or Black  160  2%  145  2% 133   2%  124  2% 134 2% 

Am Indian or Alaskan Nat  14 <1% 19  <1%   28 <1%   23  <1% 24 <1% 

Caucasian  639  10% 659   10%  666  10%  639 10%  594 10% 

Hispanic  127  2% 107   2%  95  2%  82  1% 85 1% 

Mixed Race (2 or more)   981  15% 986   16%  1,014  16%  958  15% 1,010 17% 

No Data  60  <1%  24  <1%  76  1%  69  1% 62 1% 

  Total Headcount  6,568 6,363 6,413 6,221 6,059 

Age  

In 2023, the average age of a Leeward CC student was 24 years old, with almost 40 percent 

being between the ages of 18 and 21, indicating that most students enter the College soon after 

graduating from high school. Due to the increase in early college programs since 2019, 17 

percent of Leeward CC students are now less than 18 years old (see Table A-5). 

 
7 All Native Hawaiian categories include individuals who are part Hawaiian. 
8 Not Guamanian or Chamorro.  
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Table A-5  

Student Headcount by Age, 2019-2023 

Age Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 

Less than 18 786 12% 637 10% 791 12% 1,059 17% 1,004 17% 

18 to 19 1,527 23% 1,521 24% 1,481 23% 1,486 24% 1,467 24% 

20 to 21 1,144 17% 1,060 17% 1,086 17% 1,058 17% 1,071 17% 

22 to 24 907 14% 869 14% 851 13% 746 12% 715 12% 

25 to 29 814 12% 830 13% 796 12% 639 10% 623 10% 

30 to 34 469 7% 497 8% 534 8% 446 7% 446 7% 

35 to 44 505 8% 527 8% 509 8% 446 7% 455 8% 

45 and over 389 6% 404 6% 382 6% 321 5% 273 5% 

No data 27 <1% 18 <1% 19 <1% 20 <1% 5 <1% 

Total Headcount 6,568 6,363 6,413 6,221 6,059 

Pell Grant Recipients 

The percentage of students receiving financial aid in the form of a federal Pell Grant has 

remained steady over the past five years at about one-third of degree-seeking students (see 

Table A-6).   

Table A-6  

Pell Grant Recipients Among Leeward Home-Campus Degree-Seeking Students, 2019-2023  

Pell Fall  2019 Fall  2020 Fall  2021 Fall  2022 Fall 2023 

Pell Recipients 1,489 33% 1,293 30% 1,176 29% 1,183 33% 1,094 32% 

Non-Pell Recipients 3,063 67% 3,069 70% 2,909 71% 2,438 67% 2,288 68% 

Total Headcount 4,552 4,362 4,085 3,621 3,382 

Note: Does not include early college students since they are not eligible for Pell. 

First Generation 

First-generation college students have steadily increased over the past five years from 25 

percent to 40 percent (see Table A-7).  
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Table A-7  

First-Generation College Students, 2019-2023 

 First Generation Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 

Yes 1,613 25% 1,543 24% 2,038 32% 2,489 40% 2,637 43% 

No 4,278 65% 4,103 65% 3,445 54% 2,747 44% 2,650 44% 

No Response 677 10% 717 11% 930 15% 985 16% 772 13% 

Total Headcount 6,568 6,363 6,413 6,221 6,059 

Early College 

Early College students make up over 14 percent of Leeward CC students. Filipino and Native 

Hawaiian students are the two largest single ethnic groups. Females represent about 70 percent 

of Early College students. First-generation Early College students have doubled over the past five 

years from 14 percent to 33 percent (see Table A-8). 

Table A-8  

Early College Enrollment and Demographics, 2019-2023 

Early College Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 

Age 

13 27 4% 18 4% 18 3% 20 2% 5 1% 

14 127 21% 62 13% 81 13% 100 11% 76 9% 

15 125 21% 102 22% 181 29% 233 25% 209 24% 

16 180 30% 140 30% 171 27% 308 33% 311 36% 

17 143 24% 136 29% 162 26% 247 27% 240 28% 

18 and older 2 <1% 13 3% 11 2% 12 1% 16 2% 

Ethnicity 

Caucasian 20 3% 17 4% 37 6% 78 8% 56 7% 

Filipino 213 35% 171 36% 203 33% 279 30% 274 32% 

Native Hawaiian 157 26% 101 21% 134 21% 183 20% 153 18% 

Mixed Race (two or more)  88 15% 84 18% 85 14% 136 15% 152 18% 

Other Asian 66 11% 85 18% 130 21% 173 19% 153 18% 

Other Pacific Islander 24 4% 6 1% 13 2% 28 3% 16 2% 

All Other9 36 6% 7 1% 22 4% 43 5% 53 6% 

First Generation 

Yes 83 14% 54 11% 176 27% 236 26% 286 33% 

No 445 74% 332 70% 312 50% 372 40% 485 57% 

No data 76 13% 85 18% 136 22% 312 34% 86 10% 

 
9 Includes Black, Hispanic, and Native American and No Data. 
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Early College Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 

  Gender 

Female 394 65% 309 66% 430 69% 636 69% 575 67% 

Male 154 25% 108 23% 162 26% 257 28% 265 31% 

No Data10 56 9% 54 11% 32 5% 27 3% 17 2% 

Total Headcount 604 471 624 920 857 

Delivery Modality 

Students who take all of their classes online more than doubled from 28 percent of students in 

fall 2019 to 61 percent of students in fall 2023 (see Table A-9). These changes began after all 

classes moved temporarily online in spring 2020 due to the COVID-19 pandemic. Prior to the 

pandemic, over 40 percent of students took classes exclusively in person. In fall 2023, only 13 

percent of students took all of their classes in person.  

Table A-9  

Delivery Modality, 2019-2023 

 Delivery Mode  Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 

Completely Online  1,691 28% 4,429 75% 4,346 75% 3,658 69% 3,176 61% 

At Least One Online 1,770 30% 1,208 21% 1,119 19% 1,132 21% 1,343 26% 

No Online Classes 2,503 42% 255 4% 324 6% 511 10% 683 13% 

Total Headcount11 5,964 5,892 5,789 5,301 5,202 

Demographic and Socio-economic Data for Service Area 

The College’s service area contains about 468,800 people, approximately one-third of the state’s 

population, which in 2022 was estimated at 1,440,196.12 Data from the United States (US) 

Census Bureau indicates that Leeward CC’s service area is home to the largest population of 

Native Hawaiians in the state.13 The College’s service area includes the ahupuaʻa of Nānākuli, 

Waiʻanae, and Mākaha, which has some of the highest Native Hawaiian poverty rates in the 

state for individuals (16 percent) and families (13 percent).14 US Census Bureau County Division 

data indicate several disparities (see Table A-10). Some of Leeward CC’s service areas have lower 

median household income and educational attainment and higher SNAP usage and 

unemployment rates than averages for Oʻahu (Honolulu County) as a whole. For example, the 

 
10 “No Data” includes students who did not indicate “male” or “female.” The UH student information system 
does not contain a field for students who identify as transgender or non-binary.  
11 Excludes Early College students. 
12  US Census Bureau Hawaiʻi Quick Facts, 2022 (A-50). 
13  US Census Bureau, American Community Survey, 2021 (A-51). 
14 The Department of Business, Economic Development & Tourism, Data Book, 2018 (A-52).  

https://drive.google.com/file/d/1p8ej34xga0ODUHPhdlK3pMgFT_x2KiXL/view?usp=drive_link
https://drive.google.com/file/d/1ZqwKnimKnnGgT4xwS2cM4gp_xyL9HJCk/view?usp=drive_link
https://drive.google.com/file/d/1yHArO_Opo9Gnfb2Vm1XYMY9D2HTlxHfE/view?usp=drive_link
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Waiʻanae median household income is $17,686 less than that of Oʻahu, the rate of SNAP usage is 

over three times higher, and the unemployment rate is over two times higher. While some 

college or attainment of an associate’s degree for Waiʻanae residents is only two percentage 

points less than that of all Oʻahu residents, attainment of a four-year degree or higher is 19 

percentage points less.  

Table A-10  

Selected Socioeconomic Factor For Leeward CC Service Area by Census County Division 

Socioeconomic Factor     Oʻahu      ʻEwa  Wahiawā     Waialua  Waiʻanae    

Median Household Income15 $92,600 $105,792 $72,877 $75,269 $74,914 

SNAP Participation Rate16     9% 9% 11% 8% 29% 

Some College or Associate’s Degree17 31% 34% 39% 40% 29% 

Bachelor's Degree or Higher19 36% 33% 25% 26% 17% 

Unemployment Rate18 5%  4%  5%  7%  12% 

The College offers a range of CTE programs to strengthen opportunities for those seeking 

employment. The labor market remains strong for students in the College’s CTE programs (see 

Table A-11). 

Table A-11  

New and Replacement Positions by Occupation Tied to Leeward CC CTE Programs, 202219 

Program Program  

Demand Health Indicator20 

Honolulu County  

New & Replacement Positions 

Accounting Healthy 1,187 

Automotive Technology Healthy 470 

Culinary Arts Healthy 2,319 

Digital Media Production Healthy 108 

Health Information Technology Healthy 66 

Information & Computer Science Healthy 597 

Integrated Industrial Technology Healthy 47 

Management Healthy 687 

 
15 Median household income in the past 12 months, 2021 (A-53). 
16 Household participation rate in the SNAP Program, 2021 (A-54). 
17 Educational attainment among the population 25 years old or older, 2021 (A-55).  
18 Unemployment rates among civilians, 2021 (A-56).  
19 Data source: UHCC Annual Report of Program Data (ARPD), 2022 (A-57). 
20 Indicates the average of three-year county level new and placement positions is at least one and half times 
greater than the average number of three-year graduates.  

https://drive.google.com/file/d/1LdvzVTsing2irFRtblEjOOrnSwyUcFQP/view?usp=drive_link
https://drive.google.com/file/d/1-KSgkwNI32y6V9lbJfWkiydpTrKhVa8b/view?usp=drive_link
https://drive.google.com/file/d/17f4LKQd-gJ0-jcFvIjyjuoYvA8fyZYE2/view?usp=drive_link
https://drive.google.com/file/d/1lBfNV0tjcQO9Nl5Z_Ii6DDiuJM23JApn/view?usp=drive_link
https://drive.google.com/file/d/1e-8kfLsnm-lqw1Fbk5WHDZ1oY9ytrwJu/view?usp=drive_link
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Program Program  

Demand Health Indicator20 

Honolulu County  

New & Replacement Positions 

Special Education Healthy 72 

Substance Use Disorders Counseling Healthy 169 

Sustainable Agriculture Healthy 135 

Teaching Healthy 343 

Technical Teacher Education Healthy 879 

Evidence List 

A-1 Hālau Puʻuloa Chant 

A-2 DLNR Ahupuaʻa Map 

A-3 Strategic Planning Teams 

A-4 New Mission and Vision 

A-5 LeeCC Strategic Plan 2023-2029 

A-6 BOR Action Memo 

A-7 LeeCC Mission 2017 

A-8 UH Strategic Plan 2023-2029 

A-9 LeeCC Vision 2023 

A-10 NHCP Website 

A-11 NHCP Renovations UH News 

A-12 Convocation Notes NHCP 

A-13 Kawaimanomano Application 

A-14 Kawaimanomano Outcomes 

A-15 Kawaimanomano Padlet 

A-16 Kawaimanomano Wins National Award UH News 

A-17 Land Acknowledgement Minutes 

A-18 Land Acknowledgement Convocation 

A-19 Land Acknowledgement Catalog 

A-20 Land Acknowledgement Website 

A-21 Oli Convocation 

A-22 Oli Website 

A-23 Oli Workshop Invitation  

A-24 Kaʻahupāhau Pattern Website 

A-25 Mural UH News 

A-26 Aloha, Hola, Konnichiwa! Multicultural Mural UH News 

A-27 Basic Needs Master Plan UH News 

A-28 Hānai iā Leeward Website 

A-29 Student Life ARPD 2023 

https://drive.google.com/file/d/14kyubouK-8Fw8v9JeAd4BnHYbnM1QYnF/view?usp=drive_link
https://drive.google.com/file/d/100m-WRizemHWOM58lVEZdyuCsn2aBNw_/view?usp=drive_link
https://drive.google.com/file/d/1Yh6U3hMNosQGnEH1RPfCcIkm6NbvbDEx/view?usp=drive_link
https://drive.google.com/file/d/18jtd2iyMC8WIg8Csv9ghKKalOIbzU3wn/view?usp=drive_link
https://drive.google.com/file/d/1Ys8aEBrYZh-cno2KDT2jPRQ4OrpP3r79/view?usp=drive_link
https://drive.google.com/file/d/1o4n9QQkZBRGAY2AeNz3UobRPIbcMhkND/view?usp=drive_link
https://drive.google.com/file/d/18YTwhSuXWMxopv_2EPMWWlSvrUTglatC/view?usp=drive_link
https://drive.google.com/file/d/1ZLCRMF9RN4B188EcJ_AdU9ZVFNibLDDf/view?usp=drive_link
https://drive.google.com/file/d/1vifhy7pefVuCBrbhKmILXp0qPCrAoFhL/view?usp=drive_link
https://drive.google.com/file/d/1GwQ_VXr0By72fmL82TJXFvhy4LykpenN/view?usp=drive_link
https://drive.google.com/file/d/1BH5Jr2HU5w1pKkaHVqsMnoAj3tahaS7c/view?usp=drive_link
https://drive.google.com/file/d/1VPtVhG_ehOcx47LmXayQ2R550PGs_mDN/view?usp=drive_link
https://drive.google.com/file/d/1iligdfZI6KVAFvRIX_XH3-KdUNvDn3mn/view?usp=drive_link
https://drive.google.com/file/d/190enzp1aNz6CV2vrIfiVHrNr6eILliaf/view?usp=drive_link
https://drive.google.com/file/d/1fNPAVfOlVX79_06Y1jd2Qm9ttSmRnF12/view?usp=drive_link
https://drive.google.com/file/d/1dTk2-tpio7vtANSADBEBG5zuyrYafElH/view?usp=drive_link
https://drive.google.com/file/d/1GbrTNahMFThksjicHYEoJ04X_ChviErk/view?usp=drive_link
https://drive.google.com/file/d/1HTfS_CfffAbhdpFQi8B0LQcTsbY1cDen/view?usp=drive_link
https://drive.google.com/file/d/1uU9nao_PWqWAiECXi4sRp8KDVUozuCE2/view?usp=drive_link
https://drive.google.com/file/d/1xbvrnkhR7xvrDRTe9vC74jD8CdYYZZ3j/view?usp=drive_link
https://drive.google.com/file/d/1rlsNU40Nv-gxLxVIJkrol9FmbIKkG9SO/view?usp=share_link
https://drive.google.com/file/d/1DUVcp7CchbOBbAF0I84-pMyqUC0UhfK0/view?usp=drive_link
https://drive.google.com/file/d/1OSS5Voa6lGBYv_1OO-xb8L9bB9pPyzOd/view?usp=drive_link
https://drive.google.com/file/d/19TduxL1n-72ut5_JK4rRmLwx8JdHizkF/view?usp=drive_link
https://drive.google.com/file/d/1lgO3xIFUPZWMdcUauYgYnHRWRxcNk3D6/view?usp=drive_link
https://drive.google.com/file/d/150WUfeP_eD0JIN0OeuHBd7cOtzKYffUy/view?usp=drive_link
https://drive.google.com/file/d/13C4AImWtLItCxgZxIXacJeUXAq437pGi/view?usp=drive_link
https://drive.google.com/file/d/19rIGy8o9J_Sf3SlibGc41diACt3uoEiR/view?usp=drive_link
https://drive.google.com/file/d/1BbuSVjUVfISExal207Pe20bOgMvOuIsa/view?usp=drive_link
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A-30 Hui ʻOhana UH News & Website 

A-31 Mental Health Website 

A-32 HINET UH News 

A-33 Workforce Development UH Strategic Plan 

A-34 CTE-OWD Articulations 

A-35 Free Training UH News 

A-36 Josh Green UH News 

A-37 WVAPDC Powerpoint 2023 

A-38 Whitmore Powerpoint 2018 

A-39 ALICE Threshold Wahiawā 

A-40 WVAPDC Website 

A-41 WVAPDC UH News 

A-42 Record-Setting Grant UH News 

A-43 Title III Evaluation Report 2020 

A-44 Theatre Renovation UH News 

A-45 Theatre Website 

A-46 Hōʻikeākea Gallery Website 

A-47 Net Zero UH News 

A-48 Rail Preparation UH News 

A-49 Parking Permit Distribution Email 

A-50 Quick Facts Hawaiʻi US Census 

A-51 Native Hawaiian Other Pacific Islander US Census 

A-52 State of Hawaiʻi Data Book 2018 

A-53 Median Income US Census 

A-54 SNAP US Census 

A-55 Educational Attainment US Census 

A-56 Unemployment US Census 

A-57 ARPD Website 

 

 

 

https://drive.google.com/file/d/1lEEZytPdgvLW8BQXpctcRMCfcXZYygCi/view?usp=drive_link
https://drive.google.com/file/d/1Fo1UoNRi4GN1UxEKGbCWYeGepLgf7228/view?usp=drive_link
https://drive.google.com/file/d/18w_5fI6PZkkpGSDnBhsJUKc8xS54ERSj/view?usp=drive_link
https://drive.google.com/file/d/1f0ywEoHuTYhenN_OJOoKyvTCzYlTB070/view?usp=drive_link
https://drive.google.com/file/d/1BCrxQr_-VjYdFJ6jw2Na71Qjei2A-JbS/view?usp=drive_link
https://drive.google.com/file/d/1E5O7tXFOrHFoCRUdKUjdDGp1G29jj6U_/view?usp=drive_link
https://drive.google.com/file/d/10iL_oPmADSGxJMx39Fxq__AfLhtnesba/view?usp=drive_link
https://drive.google.com/file/d/1gOpsV-j4MGSOyZy0-K2b1plyn1CzQrxT/view?usp=drive_link
https://drive.google.com/file/d/1VCD6GSv3yuaXY86O9196yzp4MZ0u_DlV/view?usp=drive_link
https://drive.google.com/file/d/1wftXtxXTEv-UfcWmqetIoOI_OCmQ0wem/view?usp=drive_link
https://drive.google.com/file/d/10XECaPsCPQcvVnLjgZiil3dxQJOWVVJX/view?usp=drive_link
https://drive.google.com/file/d/1L0NnE3JoaR1j7p5LlUOeMlZSwXsOzHJZ/view?usp=drive_link
https://drive.google.com/file/d/1LNvW8VW4ZEls9jbvyqaOzamb0CRCaGpR/view?usp=drive_link
https://drive.google.com/file/d/1Ziu5ID-tRiV80vvs_AXFY0e337ok6fnn/view?usp=drive_link
https://drive.google.com/file/d/1EmwkkyrRSmpQd7TQQzkWG4qzMrDabu-b/view?usp=drive_link
https://drive.google.com/file/d/1OYCOaqytMxqiEayZ_k6Pw9NZy6AMxpEZ/view?usp=drive_link
https://drive.google.com/file/d/1gGzeIvAYM3yTWL26jBZHlD7S38-OEZpV/view?usp=drive_link
https://drive.google.com/file/d/1Jg0lLiYmzwThsrSygL_XbwFiY56yxEK_/view?usp=drive_link
https://drive.google.com/file/d/1OQzpy_Rrg4ozl4H3VI3f3ZRZZmMG7vxk/view?usp=drive_link
https://drive.google.com/file/d/1-PqJyM_ZsIlANvnJkDQas-OZzG5SHmEW/view?usp=drive_link
https://drive.google.com/file/d/1p8ej34xga0ODUHPhdlK3pMgFT_x2KiXL/view?usp=drive_link
https://drive.google.com/file/d/1ZqwKnimKnnGgT4xwS2cM4gp_xyL9HJCk/view?usp=drive_link
https://drive.google.com/file/d/1yHArO_Opo9Gnfb2Vm1XYMY9D2HTlxHfE/view?usp=drive_link
https://drive.google.com/file/d/1LdvzVTsing2irFRtblEjOOrnSwyUcFQP/view?usp=drive_link
https://drive.google.com/file/d/1-KSgkwNI32y6V9lbJfWkiydpTrKhVa8b/view?usp=drive_link
https://drive.google.com/file/d/17f4LKQd-gJ0-jcFvIjyjuoYvA8fyZYE2/view?usp=drive_link
https://drive.google.com/file/d/1lBfNV0tjcQO9Nl5Z_Ii6DDiuJM23JApn/view?usp=drive_link
https://drive.google.com/file/d/1e-8kfLsnm-lqw1Fbk5WHDZ1oY9ytrwJu/view?usp=drive_link
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B. Presentation of Student Achievement Data and Institution-Set Standards21 

Institution-Set Standards 

The UHCC System establishes the institution-set standards (B-1). Each standard is made up of a 

performance indicator with a floor or baseline value (minimum level of achievement) and a 

stretch goal (aspirational target). 

Performance Indicator Successful Course Completion 

The baseline value for successful course completion is 70 percent. As seen in Table B-1, overall 

successful course completion rates increased between 2019 and 2023. For the past five years, 

the College has exceeded baseline measures and met or exceeded stretch goals. 

Table B-1  

Institution-Set Standard: Successful Course Completion Rates 

Performance Indicator Successful Course Completion Rates 

Definition of the 

Measure 

The percentage of students receiving a grade of C or better in a course. The 

number of students in the course is defined as the number at the end of the 

official add/drop period. 

Academic Year 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Floor (Baseline) 70% 70% 70% 70% 70% 

Stretch Goal (Target) 75% 75% 75% 75% 75% 

Actual 75% 76% 77% 77% 78% 

As indicated in Table B-2, improvements in course completion rates are seen across all 

ethnicities with significant increases noted for Pacific Islanders. Similarly, improvements were 

seen across all other measures including enrollment status, gender, age, Pell recipient, Early 

College, first generation, and delivery modality. 

Table B-2  

Successful Course Completion by Ethnicity, Enrollment Status, Gender, Age, Pell, Early College, 

First Generation, and Modality, 2019-2023 

Demographic Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 

Ethnicity 

Native Hawaiian 72% 72% 73% 73% 75% 

 
21 All student demographic data is retrieved by the University of Hawaiʻi Institutional Research, Analysis and 
Planning Office and Leeward CC Office of Planning, Policy and Assessment. All Native Hawaiian categories 
include individuals who are part Hawaiian. Note: Rounding in charts may result in totals that do not equal 100 
percent. 

https://drive.google.com/file/d/1AtguTXs_gqyoIPu0oyWUqYmaVJrCnoWe/view?usp=drive_link
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Demographic Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 

Filipino 79% 80% 80% 80% 83% 

Other Asian 80% 82% 81% 82% 80% 

Mixed Race 74% 77% 78% 79% 78% 

Caucasian 79% 77% 80% 83% 85% 

Other Pacific Islander  57% 59% 61% 69% 64% 

Enrollment Status 

Full-time 75% 75% 76% 77% 79% 

Part-time 75% 78% 78% 79% 78% 

Gender 

Female 78% 79% 79% 79% 79% 

Male 71% 73% 75% 77% 78% 

No Data 73% 70% 72% 73% 77% 

Age 

17 or less 77% 79% 82% 83% 83% 

18-24 73% 74% 73% 75% 76% 

25-44 79% 79% 81% 81% 82% 

45-59 80% 85% 83% 87% 85% 

60 and over 89% 83% 84% 82% 90% 

Pell 

Pell Recipient 76% 77% 78% 79% 81% 

Non-Pell Recipient 75% 76% 76% 78% 78% 

Early College 

Early College  86% 85% 91% 90% 89% 

First Generation 

First Generation 73% 74% 74% 76% 77% 

Non-First Generation 76% 77% 78% 79% 79% 

Course Delivery Modality22 

DE Courses (fully online) 75% 76% 76% 78% 78% 

Non-DE (includes hybrid)  75% 76% 80% 80% 81% 

 

 

 
22 DE includes synchronous and asynchronous online courses and a small number of cable TV courses. Non-DE 
courses include traditional in person and hybrid courses with one or more in-person meetings.  
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Degrees and Certificates Awarded23 

Leeward CC offers over 90 degrees and certificates, giving students diverse pathways to further 

their education or enter Hawaii’s workforce (B-2). This includes 13 broad degree programs: four 

general and/or pre-professional and nine career and technical degree programs (B-3).24 When 

considering concentrations and modalities, the College has 29 distinct degree programs (B-4).  

Tables B-3 to B-7 show the institution-set standards for the number of degrees and certificates 

awarded disaggregated by STEM, Native Hawaiians, and Pell recipients. The College has 

exceeded baseline measures25 for most categories since 2019. The College exceeded target 

goals26 for the number of awarded certificates (Table B-5) and STEM certificates and degrees 

(Table B-7). Since 2019, the number of degrees and certificates awarded to Native Hawaiians has 

fluctuated. The College exceeded target goals in 2020-2021 but fell between three to 16 

percentage points below the goal in other years (Table B-6); awards to Pell Grant recipients saw 

similar fluctuations (Table B-8). 

Table B-3  

Institution-Set Standard: Degrees Awarded 

Performance Indicator Degrees Awarded 

Fiscal Year 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Floor (Baseline) 864 864 864 864 864 

Stretch Goal (Target) 1,051 1,103 1,158 1,158 1,158 

Actual 862 857 1,038 928 841 

Table B-4  

Institution-Set Standard: Certificates Awarded (16 or more units) 

Performance Indicator Certificates Awarded (16 or more units) 

Fiscal Year 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Floor (Baseline) 89 89 89 89 89 

Stretch Goal (Target) 108 114 119 119 119 

Actual 259 210 219 237 192 

 

 
23 The College counts degrees and certificates awarded, not unduplicated counts of persons being awarded. The 
count of degrees includes those awarded Reverse Transfer. 
24 As of summer 2023. 
25 Baseline values are the average number of awards for fiscal years 2013-2015. 
26 The target value represents five percent growth per year from the baseline year. Growth was put on hold 
after the COVID-19 pandemic. 

https://drive.google.com/file/d/1bMbvmmz8pTucHrl154OKGMCJ0qC1G6tD/view?usp=drive_link
https://drive.google.com/file/d/1qiyEgIGz6kH2tSFdwVfzhOKkXfr21ITQ/view?usp=drive_link
https://drive.google.com/file/d/1vslz_GSd-DfvlDqKUHeX4Hyf_BhQCBXY/view?usp=drive_link
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Table B-5  

Institution-Set Standard: Certificates and Degrees Awarded to Native Hawaiian Students  

Performance Indicator Degrees and Certificates Awarded to Native Hawaiian Students 

Fiscal Year 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Floor (Baseline) 228 228 228 228 228 

Stretch Goal (Target) 277 291 306 306 306 

Actual 254 243 359 298 280 

Table B-6  

Institution-Set Standard: STEM Degrees and Certificates 

Performance Indicator STEM Degrees and Certificates 

Fiscal Year 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Floor (Baseline) 40 40 40 40 40 

Stretch Goal (Target) 46 48 50 50 50 

Actual 199 219 220 221 201 

Table B-7  

Institution-Set Standard: Pell Certificates and Degrees Awarded 

Performance Indicator Degrees and Certificates Awarded to Pell Recipients 

Fiscal Year 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Floor (Baseline) 455 455 455 455 455 

Stretch Goal (Target) 553 581 610 610 610 

Actual 529 530 618 522 474 

As seen in Table B-8, since the COVID-19 pandemic (2020-2021), students who earned at least 

12 credits from DE courses account for the vast percentage of degrees and certificates awarded. 

Table B-8  

Degrees and Certificates Awarded to Students Earning 12 Credits Minimum from DE Courses 

Degrees & Certificates 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

DE Students 659 58% 641 59% 1,041 81% 1,053 88% 961 91% 

Non-DE Students 476 42% 446 41% 252 20% 140 12% 95 9% 

Total Awards27 1,135 1,087 1,293 1,193 1,056 

 
27 The College counts degrees and certificates awarded, not unduplicated counts of persons being awarded. The 
count of degrees includes those awarded Reverse Transfer. Time frame represents the fiscal year. 
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The UHCC System and College regularly track three ethnicities: Native Hawaiian, Filipino, and 

Other Pacific Islanders. The percent of earned degrees and certificates by these ethnicities 

compared to their enrollment rates show disparities for Other Pacific Islanders.28 As indicated in 

Table B-9, in fall 2023 Native Hawaiian and part-Hawaiian received 27 percent of awarded 

degrees and certificates while making up 25 percent of the student body.29 Filipinos received 25 

percent of awarded degrees or certificates and made up 25 percent of students. Other Pacific 

Islanders were underrepresented receiving one percent of awarded credentials while making up 

over two percent of students. The remaining ethnic categories were awarded degrees and 

certificates at rates similar to their enrollment.  

Table B-9  

Degrees and Certificates Awarded by Ethnicity 

Ethnicity 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Native Hawaiian 254 22% 243 22% 359 28% 298 25% 280 27% 

Filipino 261 23% 264 24% 319 25% 308 26% 260 25% 

Other Asian 197 17% 183 17% 219 17% 215 18% 171 16% 

Mixed Race 191 17% 185 17% 179 14% 184 15% 180 17% 

Caucasian 147 13% 137 13% 126 10% 126 11% 115 11% 

Other Pacific Isle 23 2% 25 2% 25 2% 14 1% 13 1% 

All Other  62 6% 50 5% 66 5% 48 4% 37 4% 

Total Number of Awards 1,135 1,087 1,293 1,193 1,056 

As seen in Table B-10, the percentage of degree and certificate recipients who have taken Early 

College courses at Leeward CC has tripled over the past five years from five percent in 2019 to 

15 percent in 2023.  

Table B-10  

Degrees and Certificates Awarded by Early College 

Job Placement Rates  

The Carl D. Perkins Vocational and Technical Education Act provides funding to states and other 

grantees to develop the academic, career, and technical skills of secondary and postsecondary 

 
28 Chamorro, Guamanian, Micronesian, Samoan, and Tongan 
29 Refer to Table A-4 in Part A. Degrees and Certificates Awarded for student headcount by ethnicity. 

Early College 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Degrees & Certificates 54 5% 78 7% 124 10% 144 12% 147 15% 

Total Number of Awards 1,135 1,087 1,293 1,193 1,056 
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students. As an awardee, Leeward CC tracks placement rates of students enrolled in career and 

technical education programs. Table B-11 shows the job placement rate for programs with 10 or 

more graduates. The College met or exceeded baseline job placement measures for all programs 

and exceeded target goals in many cases.  

Table B-11  

Institution-Set Standard: Job Placement Rate  

Performance Indicator Job Placement Rate  

Definition of the Measure The job placement rate reported for each career and technical 

education program from the Perkins annual report. Program data 

includes all graduates and concentrators (students who have 

completed a subset of program courses) who have left the 

program. The target value is based on a negotiated level of 

placement within the state plan for career and technical  

education that includes an expectation of continuous 

improvement. The baseline value is the Perkins established 

placement rate for the academic year 2014.  

Academic Year 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Floor (Baseline) 34% 34% 34% 34% 35% 

Stretch Goal (Target) 70% 70% 70% 70% 70% 

Actual by Program with 10 or More Students30 

Accounting 51% 83% 65% 76% 63% 

Automotive Technology 69% 89% 76% 78% 81% 

Culinary Arts 67% 90% 74% 71% 70% 

Digital Media Production 61% 79% 34% 34% 36% 

Health Information Technology 61% 88% 63% 62% 68% 

Information and Computer Science 68% 95% 44% 52% 60% 

Integrated Industrial Technology - 89% 63% 57% 71% 

Management 56% 80% 53% 71% 56% 

Teaching  - 89% 70% 79% 81% 

Performance Indicator Transfer and IPEDS Student Success Rate 

The College saw a decline in transfers over the past two years and did not meet the baseline 

measures (see Table B-12). However, the College exceeded baseline measures for Integrated 

Postsecondary Education Data System (IPEDS) Student Success Rate standards for all years (see 

Table B-13). 

 
30 Retrieved by the Office of the Vice President for Community Colleges (B-1). 

https://drive.google.com/file/d/1AtguTXs_gqyoIPu0oyWUqYmaVJrCnoWe/view?usp=drive_link
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Table B-12  

Institution-Set Standard: Transfer to All Baccalaureate Institutions 

Performance Indicator Transfer to All Baccalaureate Institutions (UH and Other) 

Academic Year 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Floor (Baseline) 1,296 1,296 1,296 1,296 1,296 

Stretch Goal (Target) 1,524 1,600 1,680 1,680 1,680 

Actual 1,339 1,303 1,337 1,285  1,225 

Table B-13  

Institution-Set Standard: IPEDS Student Success Rate 

Performance Indicator Integrated Postsecondary Education Data System Student Success Rate 

Definition of the 

Measure 

The rate at which first-time, full-time students either graduate or  

transfer to an external institution within 150 percent of normal  

completion time. The baseline value success rate is based on the fall 2014 

IPEDS cohort. The target value represents incremental growth to reach a 

success rate of 50 percent by the fiscal year 2020-2021. 

Fiscal Year 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

Floor (Baseline) 31% 31% 31% 31% 31% 

Stretch Goal (Target) 44% 47% 50% 50% 50% 

Actual 37% 39% 42% 39% 42% 

Evidence List 

B-1 UHCC Institution-Set Standards 

B-2 Degrees and Certificates Offered 

B-3 Degree Programs Table 

B-4 Associate Degrees Offered 

C. Organization of the Self-Evaluation Process 

The College’s self-evaluation process formally began in spring 2022 when the chancellor and 

accreditation liaison officer (ALO) recruited faculty, staff, and student leaders to participate in 

Institutional Self-Evaluation Report (ISER) Standard Evidence Teams. Over 40 campus members 

participated on the teams. The ALO created tailored worksheets for each of the substandards to 

help the teams uniformly collect information (C-1). In 2023 and 2024 ISER drafts were sent to 

over 60 target area experts as well as the entire campus for feedback (C-2). Subsequently, 

another 59 campus and University of Hawaiʻi Community Colleges (UHCC) system members 

made contributions to the ISER. Throughout the process, the chancellor and vice chancellor of 

https://drive.google.com/file/d/1AtguTXs_gqyoIPu0oyWUqYmaVJrCnoWe/view?usp=drive_link
https://drive.google.com/file/d/1bMbvmmz8pTucHrl154OKGMCJ0qC1G6tD/view?usp=drive_link
https://drive.google.com/file/d/1qiyEgIGz6kH2tSFdwVfzhOKkXfr21ITQ/view?usp=drive_link
https://drive.google.com/file/d/1vslz_GSd-DfvlDqKUHeX4Hyf_BhQCBXY/view?usp=drive_link
https://drive.google.com/file/d/1xDEha58EgUXiL7vlEpbDqXzLLNKJSR4x/view?usp=drive_link
https://drive.google.com/file/d/1PeZMPXB-axEpPbag_QhINwCOg4V2UJOY/view?usp=drive_link
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academic affairs met regularly with the ALO to discuss the process, progress, and findings. The 

ALO met monthly with the UHCC associate vice president (AVP) for academic affairs and UHCC 

ALOs to discuss system-level efforts and provide mutual support for the re-accreditation 

process. Over fall 2023, the AVP for academic affairs convened teams of content area experts 

with representatives from the UHCC System and each of the six community colleges to draft 

Standard III (C-3). The AVP for academic affairs, with feedback from the UHCC ALOs, wrote 

Standards IV.C, IV.D and the functional map. A timeline of major activities is below followed by a 

list of contributors to the self-evaluation process. 

Timeline 

 Semester Tasks 

 Spring 2022 

 

● ALO advertises recruitment for the self-evaluation team via the campus 

listserv and encourages interested parties to participate. 

 Fall 2022 ● ALO hosts a recruitment table at convocation, and the chancellor 

encourages attendees to sign up for self-evaluation teams.  

● ALO sends sections of the 2018 ISER to 25 targeted faculty and staff to 

review, revise, and update their areas of expertise for the 2025 ISER. 

● ALO identifies and recruits members for the self-evaluation core team. 

● Accrediting Commission for Community and Junior Colleges (ACCJC) 

provides ISER training to Leeward CC’s self-evaluation core team. 

● AVP for academic affairs meets with the UHCC ALOs to discuss the self-

evaluation process and system-level efforts. 

● ALO finalizes the self-evaluation core team and recruits ISER editor.  

 Spring 2023 ● ALO creates substandard templates and trains the standard evidence teams 

on how to complete them. Teams begin working regularly to identify 

activities and collect evidence for each substandard.  

● Leeward CC institutional researcher and ALO collect data for the ISER.  

● AVP for academic affairs organizes monthly UHCC ALO meetings to facilitate 

collaborative efforts between the System and campuses.  

 Summer 2023 ● ISER editor and ALO review and clarify information collected by standard 

evidence teams and use the information to write the first draft of the ISER. 

 Fall 2023 ● ALO distributes the ISER first draft to over 60 targeted campus members for 

feedback on sections related to their areas of expertise.  

● Using input from first-draft readers, the ISER editor and ALO revise the ISER 

and distribute the second draft to the campus for review and input. 

● AVP for academic affairs and UHCC ALOs meet monthly to draft shared 

sections of the ISER.  

https://drive.google.com/file/d/1vjrd4uBPiYlMnVuAjetLESgW-GV9cicd/view?usp=drive_link
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 Semester Tasks 

 Spring 2024 ● ISER editor and ALO finalize the ISER third draft. 

● ALO distributes the ISER third draft to over 60 targeted campus members   

for feedback on ISER sections related to their areas of expertise.  

● Using input from third-draft readers, the ISER editor and ALO revise the 

ISER. 

● The ALO distributes the ISER final draft to the campus and authorized 

governance bodies (AGB).  

● Campus AGBs review and approve the ISER. 

 Summer 2024 ● ALO finalizes the organization of the ISER evidence. 

 Fall 2024 ● Chancellor sends the ISER to the vice president for community colleges 

(VPCC) for review. 

● VPCC sends the ISER to the Board of Regents (BOR) for review. 

● VPCC and BOR approve the ISER. 

● Chancellor submits the ISER to ACCJC. 

 Spring 2025 ● ACCJC peer review team reviews the ISER and develops core inquiries. 

● Leeward CC administrative team provides the ACCJC peer review team with 

additional information and evidence as requested. 

 Summer 2025 ● Based on core inquiries, Leeward CC prepares for the ACCJC site visit. 

 Fall 2025 ● ACCJC implements the site visit. 

 

Self-Evaluation Core Team 

Name Responsibilities Title 

P. Jayne Bopp ALO; Self-Evaluation Chair Associate Professor, Sociology 

Susan Wood Editor Professor, English 

Summer Barrett 

 

Standard I Tri-Team Lead; 

Quality Focus Essay 

Associate Professor; Coordinator, 

Office of Planning, Policy & 

Assessment 

Kathryn Fujioka-Imai Standard I Tri-Team Lead Interim Dean of Arts & Sciences 

Kelly Kennedy Standard I Tri-Team Lead Instructor, Language Arts 

Cara Chang Standard I Committee Member Assistant Professor, English 

Faustino Dagdag Standard I Committee Member Assistant Professor; Division Chair, 

Business Division 

Daniela Elliott Standard I Committee Member Associate Professor, Agriculture 
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Name Responsibilities Title 

Alyssa MacDonald Standard I Committee Member Associate Professor, Biology 

Marie McKenzie Standard I Committee Member Instructor, Geography & 

Environment 

Syreeta Washington Standard I Committee Member Instructor, Early College Counselor 

D. Alex Williamson Standard I Committee Member President, Associated Students of 

UH-Leeward 

Kami Kato Standard II Tri-Team Lead Dean of Student Services 

Tasha Williams Moses Standard II Tri-Team Lead Associate Professor, Tutoring 

Services Coordinator 

Leanne Riseley Standard II Tri-Team Lead Interim Dean of Academic Services 

Lulani Chung-Kuehu Standard II Committee Member Senator, Associated Students of UH-

Leeward, Waiʻanae Moku 

LeeAnn Egan Standard II Committee Member Military & Veterans Counselor 

Adam Halemano Standard II Committee Member Institutional Assessment Specialist 

Junie Hayashi Standard II Committee Member Professor, Public Services Librarian 

Rachael Inake Standard II Committee Member Professor; Coordinator, Education 

Media Center 

Tina Lee Standard II Committee Member Associate Professor, Accounting 

Michele Mahi Standard II Committee Member Associate Professor Speech;  

Division Chair, Language Arts 

Brittni Ramos Standard II Committee Member Instructor, Teacher Education 

Lilian Rebamonte-Smith Standard II Committee Member Instructor, Teacher Education 

Jean StavRue-Peʻahi Standard II Committee Member Assistant Professor, Counselor 

Kelli Brandvold Standard III Tri-Team Lead Vice Chancellor of Administrative 

Services 

William Castillo 

 

Standard III Tri-Team Lead Associate Professor; Coordinator, 

Office of Workforce Development 

Ron Umehira Standard III Tri-Team Lead  Dean of Career & Technical 

Education 

Ashley Biddle Standard III Committee Member Assistant Professor, Psychology 

Ann Inoshita Standard III Committee Member  Assistant Professor, English 

Gregg Longanecker Standard III Committee Member Assistant Professor, Mathematics, 

Waiʻanae Moku 



 

 

 

 
37 

Name Responsibilities Title 

Myrna Patterson Standard III Committee Member Fiscal Manager, Business Office 

I-Chia Shih Standard III Committee Member Assistant Professor, Physiology 

Ralph Toyama Standard III Committee Member Associate Professor, Systems 

Librarian 

Jenny Watada Standard III Committee Member  Professor, Mathematics 

Keala Chock Standard IV Co-Team Lead;  

Quality Focus Essay 

Vice Chancellor of Academic Affairs 

Wayde Oshiro Standard IV Co-Team Lead Professor; Interim Learning 

Commons & Library Coordinator 

William Albritton Standard IV Committee Member Professor, Information & Computer 

Science 

Lexer Chou Standard IV Committee Member Professor, Coordinator, Student Life 

Momi Kamahele Standard IV Committee Member Professor; Coordinator, Native 

Hawaiian Student Support 

Michael Oishi Standard IV Committee Member Associate Professor, English;  

Faculty Senate President 

Terry Richter Standard IV Committee Member Secretary, Arts & Humanities 

D. Alex Williamson Standard IV Committee Member President, Associated Students of 

UH-Leeward 

Danny Wyatt Standard IV Committee Member Associate Professor; Coordinator, 

Waiʻanae Moku Education Center 

Tao Feng Institutional Data Institutional Analyst, Office of 

Planning, Policy & Assessment 

Eunice Brekke Data Reviewer  Professor, Sociology 

Aulii Silva Contributing Editor Grants Research & Program 

Development Specialist 

Joseph Kepa Badis Hawaiian Language Editor Assistant Professor, Hawaiian 

Language 

Self-Evaluation Contributors  

The College received input and feedback from 59 additional contributors during fall 2023 and 

spring 2024.  

Name, Division or Unit 

Corey Adler, Social Sciences 
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Kelsie Aguilera, Social Sciences 

William K Akama, III, Enterprise Operations 

Tawny Antonio, Student Services 

Denise Araki, Information Technology Group 

Luʻukia Archer, Arts and Humanities 

Chris Bailey, Office of the Vice Chancellor 

Franalyn Barnett, Student Services 

Jo Ann Cagasan, Student Services 

Brandon Carlos, Student Services 

Cori Conner, Student Services 

Jasmin Dela Cruz, Mathematics and Science 

Matthew Egami, Professional Arts and Technology 

Leon Florendo, Student Services 

Jodie Fujita, Office of the Vice President for Community Colleges 

Jiajia Garcia, Mathematics and Science 

Aya Hara-Joesting, Language Arts 

Piʻikea Hardy-Kahaleoumi, Student Services 

Lori Lei Hayashi, Human Resources Office 

Grant Helgeson, Student Services 

Jamie Hernandez, Business Office 

Connie Herrera, Veterans Resource Center 

Thomas Hirsbrunner, Office of the Chancellor 

Sharon Hiu Ong, University Health Services Mānoa 

Brian Ichida, Social Sciences 

Michelle Igarashi, Office of the Vice Chancellor 

Patrice Jackson, Business Division 

Jeffery Judd, Social Sciences 

Joshua Kaakua, Office of the Vice President for Community Colleges 

Kainoa Kaeha, Associated Students of the University of Hawaiʻi - Leeward CC 

Christina Keaulana, Social Sciences 

Nicole Keim-Fortuno, Student Services 

Genai Keliʻikuli, Waiʻanae Moku Educational Center 

William Labby, Office of Workforce Development  

Mark Lacasandile, Professional Arts and Technology 

Tracie Kuʻuipo Losch, Arts and Humanities 

Lori Lum, Student Services 

Susan Lum, Arts and Humanities 
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Alyssa MacDonald, Mathematics and Science 

Michele Mahi, Language Arts 

Erin Matsuda, Office of Planning, Policy and Assessment 

Emeli Maualuga, Student Services 

Nolan Miyahara, Professional Arts and Technology 

Allan Nebrija, Academic Services 

Grant Okamura, Operations and Maintenance 

Elisa Olson, Theatre 

Carlos Peñaloza, Office of the Chancellor 

A. Kaleikūkamakani Ruiz, Student Services 
Tad Saiki, Office of the Chancellor 

Michael Scully, Office of Workforce Development 

Kaleʻa Silva, Social Science 

Kelton Taniguchi, Professional Arts and Technology 

Della Teraoka, Office of the Vice President for Community Colleges 
Erin Thompson, Innovation Center for Teaching and Learning 

Donn Viviani, Mathematics and Science 

Byron Watanabe, Information Technology Group 

Gwen Williams, Social Sciences 

Chelsea Yamashiro, Theatre 

Denise Yoshimori-Yamamoto, Office of the Vice President for Community Colleges 

Evidence List 

C-1 Substandard Worksheet Example 

C-2 ISER Targeted Review List 

C-3 ALO Agenda-Minutes UHCC System Guests 

D. Organizational Information 

Organization of Leeward Community College31 

Leeward Community College (Leeward CC) most recently reviewed and updated organizational 

charts in 2023 and functional statements in 2021 (D-1, D-2). Figures D-1 to D-4 include the 

names of the University of Hawaiʻi (UH) Board of Regents (BOR), UH president, vice president for 

the UH community colleges (UHCC), and Leeward CC’s chancellor and leadership team.  

 

 
31 All names and position titles are as of February 1, 2024. 

https://drive.google.com/file/d/1xDEha58EgUXiL7vlEpbDqXzLLNKJSR4x/view?usp=drive_link
https://drive.google.com/file/d/1PeZMPXB-axEpPbag_QhINwCOg4V2UJOY/view?usp=drive_link
https://drive.google.com/file/d/1vjrd4uBPiYlMnVuAjetLESgW-GV9cicd/view?usp=drive_link
https://drive.google.com/file/d/1x2rCos7C19Bv1GrtrFZkfkzMAh8nIkHj/view?usp=drive_link
https://drive.google.com/file/d/1WChQtEq51QcqTgaufkTAxpzJEBiCUcMr/view?usp=drive_link
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Figure D-1 

University of Hawaiʻi Board of Regents to Leeward Community College Office of the Chancellor 
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Figure D-2 

Leeward Community College Vice Chancellor of Academic Affairs 

 

 

Figure D-3 

Leeward Community College Vice Chancellor of Administrative Services 
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Figure D-4 

Leeward Community College Deans 
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University of Hawaiʻi Community College Function Map by Major Accreditation Topic 

Accreditation Topic UH System/UHCC System College 

I.A Mission The BOR adopts the UH mission and it is 

reflected in UH policy. All colleges are 

expected to conform their mission 

statements to the UH mission. 

 

Individual college missions are 

derived from the UH System 

mission and approved by the 

BOR. The CCs are responsible 

for disseminating the mission 

statement and ensuring that 

college planning and resource 

allocation decisions reflect the 

mission statement. 

I.B Academic 

Quality 

The UHCCs establish system wide 

institution-set standards as well as 

system metrics and goals to achieve 

student success. System student success 

metrics are used in planning and 

resource allocation at the UHCC system 

level. 

The CCs manage the process of 

establishing course and 

program-based student 

learning outcomes and 

assessment and are 

responsible for using the 

assessment information to 

improve student learning. 

I.B Institutional 

Effectiveness 

Both the UH and UHCC systems provide 

data analytics to measure student 

success, including differentiating the 

outcomes by targeted student 

populations. The UHCC System also 

provides data to the colleges in support 

of program review and accreditation 

compliance. 

The CCs use data analytics 

provided by the UH and UHCC 

systems, along with their own 

unique data analytics and 

analysis of assessment results, 

to improve student success. 

Data is disaggregated to allow 

analysis of subpopulations. 

I.C Institutional 

Integrity 

The UH and UHCC systems publish 

information for prospective students, 

including cost of attendance. Some 

policies regarding institutional integrity 

exist in UH System policies or system 

wide collective bargaining agreements. 

The CCs have primary 

responsibility for 

communicating accurate 

information, including 

accreditation information, to 

students, prospective 

students, and the general 

public. 



 

 

 

 
44 

Accreditation Topic UH System/UHCC System College 

II.A Instructional 

Programs 

Policies relating to degrees and 

certificates are established at the UHCC 

System level. All degree and certificate 

programs require BOR approval after 

review by the college, UHCC System, and 

UH System. Internal UH articulation 

agreements, general education core 

agreements, and transfer policies are 

established at the UH and UHCC system 

levels. 

The CCs are responsible 

through their internal 

curriculum processes for 

approving all courses and 

programs, including course  

and program student learning 

outcomes and assessment,  

and for ensuring that both 

programs and courses meet 

commonly understood higher 

education standards. 

II.B Library and 

Learning Support 

Services 

The UH System provides a common 

library services software and shared 

services agreements to all 10 UH 

campuses. Some learning support 

services, such as course management 

software and online tutoring, are 

provided by the UH and/or UHCC 

systems to all students. 

The CCs establish on-campus 

library and learning support 

services, assess their 

effectiveness, and improve 

services as appropriate. 

II.C Student 

Support Services 

The UHCC System provides shared 

services for financial aid and admissions 

services. The UHCC System coordinates 

other student support services. 

 

The CCs are responsible for on-

campus student support 

services including establishing 

service level outcomes, 

assessment, and analysis of  

the services for different 

subpopulations. All co-

curricular services are based at 

the colleges. UHCCs have no 

athletic programs. 

III.A Human 

Resources (HR) 

HR policies and classifications are 

determined by the UH and UHCC systems 

and applicable collective bargaining 

agreements. The UHCC System 

establishes faculty academic 

qualifications for both regular and 

adjunct faculty. The UH and UHCC 

The CCs implement applicable 

HR policies and collective 

bargaining contracts. Most 

hiring and other HR decisions 

are based at the campus level. 

Selected higher-level 

appointments and 



 

 

 

 
45 

Accreditation Topic UH System/UHCC System College 

systems act as appeal levels on HR-

related matters. The UHCC System and 

colleges share professional development 

responsibilities. 

classifications require system 

approval. 

III.B Physical 

Resources 

Development of long-range physical 

plans and implementation of capital 

improvement projects are the 

responsibility of the UH and UHCC 

systems. 

The CCs provide input into 

plans and priorities for capital 

projects. The colleges are 

responsible for regular 

maintenance of the physical 

plant at the college. 

III.C Technology 

Resources 

The UH System manages technology 

resources including network 

infrastructure and enterprise software 

systems. The UH and UHCC systems plan 

and coordinate system wide online 

learning support and program delivery. 

The CCs are responsible for on-

campus networks, technology 

resources, and technology 

support. 

III.D Financial 

Resource Planning 

The UH System and BOR set reserve 

policies, approve the annual operating 

budgets, and approve the UH request for 

new operating funds submitted to the 

state legislature. The development of the 

budget and budget request are based on 

a policy paper derived from the strategic 

plan and approved by the BOR. 

The state legislature appropriates funds 

to the UHCC System; the System 

allocates those funds to the colleges. The 

UHCC System does not receive funds on a 

full-time equivalent or other formula 

basis from the legislature. 

The CCs are involved in the 

system budget planning, 

including adhering to all 

reserve requirements 

established by the BOR. The 

CCs are responsible for the 

internal allocation of funds 

based on the allocations and 

revenue generated by the 

colleges. 

III.D Financial 

Resource Stability 

The UH System manages fiscal systems 

and conducts regular audits including 

separate schedules for the UHCC System. 

The UH internal auditor conducts several 

audits per year focusing on internal 

controls and management processes.  

The CCs implement fiscal 

systems in accordance with UH 

System fiscal policies. When 

audits identify weaknesses or 

needed improvements, the 

colleges respond with 
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Accreditation Topic UH System/UHCC System College 

The UH System centrally manages all 

extramural funds. 

improvement plans that are 

incorporated into the audit 

reports. 

III.D Financial 

Resource Liabilities 

The state of Hawaiʻi funds and manages 

fringe benefits, including post-retirement 

pensions and other post-retirement 

benefits, not the UH System. The UH 

System manages all UH debt obligations. 

The CCs monitor loan default 

rates and implement action 

plans as appropriate. 

III.D Financial 

Resource 

Contractual 

Agreements 

The UH System establishes and manages 

all contracts in accordance with state 

procurement laws.  

The CCs adhere to UH policies 

and practices in the 

procurement of all contracts 

for goods, services, and 

professional services. 

IV.A Decision-

making Roles and 

Responsibilities 

BOR policy establishes a commitment to 

shared governance. The UH and UHCC 

systems confer regularly with college 

governance groups. Formal consultation 

with collective bargaining units is 

governed by state statute. 

The CCs implement shared 

governance policies and 

processes for internal college 

decision-making. 

IV.B Chief Executive 

Officer (CEO) 

The UH and UHCC Systems delegate 

authority to the CEO32 for college 

operations within the policy limits of the 

UH System. 

 

The CC CEOs are responsible 

for all college actions, subject 

to UH policies and delegation 

of authority as reflected in  

BOR policy, UH executive 

policy, and UHCC policies. 

IV.C Governing 

Board 

The BOR is established by state statute. 

With the consent of the senate, the 

governor selects BOR members from a 

list recommended by a review 

committee. BOR policies are regularly 

reviewed and posted. BOR bylaws govern 

board and board member behavior. All 

board actions are subject to state open 

The CCs submit action items to 

the BOR through the VPCC and 

UH System. 

 
32 Chancellors are the college CEOs.  
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Accreditation Topic UH System/UHCC System College 

meeting and public information laws and 

are regularly published. 

The vice president for community 

colleges (VPCC) acts as the liaison to the 

BOR for all CC matters including 

accreditation. 

IV.D Multi-College 

Districts or Systems  

 

 

The BOR appoints the UH System 

president who is responsible for the 10-

campus system of higher education in 

Hawaiʻi. The UH president appoints the 

VPCC who is responsible for the seven33 

campus CC system. The VPCC appoints 

and supervises the individual CC CEOs. 

The UH System is responsible for UH 

executive policies, UH System planning 

and coordination, and selected system 

wide support services such as financial 

services and facilities planning. The UHCC 

system is responsible for CC wide 

policies, CC budget and resource 

allocation, CC system planning and 

coordination, and selected CC system 

services. 

The CCs operate within the 

policy and planning framework 

established by the UH and 

UHCC systems. 

The UHCC System’s detailed functional map summarizes the delineation of functions and the 

differentiation of responsibilities between system and campus levels (D-3). 

Evidence List 

D-1 UH Organization Charts for Leeward CC 

D-2 UH Functional Statements for Leeward CC 

D-3 UHCC Detailed Functional Map by Standard 

 
 

 
33 Six of the seven community colleges are accredited by the ACCJC. Maui College is accredited by the Western 
Association of Schools and Colleges Senior College and University Commission. 

https://drive.google.com/file/d/166L-8ooU5TitlE5n9DtEar-hTJCUodHy/view?usp=drive_link
https://drive.google.com/file/d/1x2rCos7C19Bv1GrtrFZkfkzMAh8nIkHj/view?usp=drive_link
https://drive.google.com/file/d/1WChQtEq51QcqTgaufkTAxpzJEBiCUcMr/view?usp=drive_link
https://drive.google.com/file/d/166L-8ooU5TitlE5n9DtEar-hTJCUodHy/view?usp=drive_link
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E. Certification of Continued Compliance with Eligibility Requirements  

Eligibility Requirement 1: Authority  

Leeward Community College is a public, postsecondary institution of the University of Hawaiʻi 

Community Colleges (UHCC) operating under the authority of the state of Hawaiʻi and the UH 

Board of Regents (BOR) to award academic degrees and certificates (E-1). The College is 

accredited by the Accrediting Commission for Community and Junior Colleges (ACCJC) (E-2). 

Eligibility Requirement 2: Operational Status 

The College has been in operation since 1968 with students actively pursuing degree and 

certificate programs during the fall and spring semesters and summer sessions. The College has 

enrolled over 6,000 credit students each fall for the past five years and awarded over 1,000 

degrees and certificates each fiscal year for the past five years (E-3). A current schedule of 

classes is available on the College website (E-4). The UH System provides a current schedule of 

distance education classes as well (E-5). 

Eligibility Requirement 3: Degrees  

The College offers 29 associate degrees, 10 certificates of achievement, 32 certificates of 

competence, and 21 academic subject certificates34 (E-6, E-7). Data on degrees and certificates 

awarded by program is found on the UH System’s institutional research data website and the 

College’s Tableau website (E-8, E-9). The Associate in Arts in Liberal Arts, the largest degree 

awarding program, can typically be completed in two academic years by full-time students. The 

catalog includes program plans describing the length of study for each degree program including 

general education courses and requirements for each degree (E-10, E-11). The Office of 

Workforce Development provides certificates of professional development to students acquiring 

skills for job placement directly into the workforce (E-12). Data describing student enrollment 

and demographics for credit, noncredit, and career and technical education courses can be 

found on the UHCC Data and ARPD websites (E-13, E-14, E-15, E-16). 

Eligibility Requirement 4: Chief Executive Officer  

The chief executive officer of a UHCC campus is a BOR-appointed chancellor. The College’s 

chancellor, Dr. Carlos Peñaloza, was appointed in May 2019 (E-17, E-18). The chancellor provides 

leadership in planning and setting priorities for the College, managing resources, and ensuring 

implementation of statutes, regulations, and policies (E-19). While not a voting member, the 

chancellor attends and participates in BOR and UHCC System meetings as the College’s 

representative. The College informs ACCJC when there is a change in its chancellor. 

 

 
34 As of summer 2023. 

https://drive.google.com/file/d/1fHI9u3BG-Zyr5arbB5fXCcW4X2U05cqv/view?usp=drive_link
https://drive.google.com/file/d/1OSGj89esHx5wIqpdwzTVtNbqyPYSBAN1/view?usp=drive_link
https://drive.google.com/file/d/1TtRFnOhcfsT9PPRuQv9E0dZf1KipH42a/view?usp=drive_link
https://drive.google.com/file/d/1M2M6OGe8MZXHmXKD1rpjgD_05iRAjTgj/view?usp=drive_link
https://drive.google.com/file/d/1TkNdqx4Zjq5uzxI1FttKqiWMwkpAh88n/view?usp=drive_link
https://drive.google.com/file/d/1PDO7bIi32RA4YOawVXNQlHDnkrCVcPFF/view?usp=drive_link
https://drive.google.com/file/d/1PDO7bIi32RA4YOawVXNQlHDnkrCVcPFF/view?usp=drive_link
https://drive.google.com/file/d/1gN5OXHhmR3o7WNYJB5bNcn1bRN4uQ3My/view?usp=drive_link
https://drive.google.com/file/d/1aMY-TOAUoNjtOE4Sq5-DH64qPRK35cTq/view?usp=drive_link
https://drive.google.com/file/d/1IPKRtQ3Nj8lIiUe3LbmPgjwGsPBy8wIL/view?usp=drive_link
https://drive.google.com/file/d/16Uv2WItMkoVC9iopcY8K4y8ZxCafNu3_/view?usp=drive_link
https://drive.google.com/file/d/1EF8DctCsiI0G-BiQv4GVHdUFKY69su5l/view?usp=drive_link
https://drive.google.com/file/d/1phISmW1ZG3K9nhikTfsIaTNo-WttjcZ-/view?usp=drive_link
https://drive.google.com/file/d/1T8wW2lQQxASKrSTTTTg8ZUgtN6zK5BjE/view?usp=drive_link
https://drive.google.com/file/d/1WJ37HyaAEYRFeQ0tgWCNL6adNLGJubzA/view?usp=drive_link
https://drive.google.com/file/d/1gh-k9sOf7ZwUnlRW9s0Qhddw18tJhudB/view?usp=drive_link
https://drive.google.com/file/d/1R7VyfRdsbJtcE2YCEga5TZUWHSKRyQMv/view?usp=drive_link
https://drive.google.com/file/d/1aOFLUexvKRvd-z03Y5WRjvQ_8TpNlcBe/view?usp=drive_link
https://drive.google.com/file/d/1ZqdtsQ58XlGbNWGGRaIeRXexjRPV6sq8/view?usp=drive_link
https://drive.google.com/file/d/1g2HKFeDh82xGueBfpUTgw4w4IxtH5x6Q/view?usp=drive_link
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Eligibility Requirement 5: Financial Accountability  

An independent certified public accounting firm annually audits the UH System’s financial 

statements (E-20, E-21, E-22). The UH Administrative Procedures, located on the UH System 

website, outline all internal control procedures (E-23). Audit results and recommendations are 

presented to the BOR. Financial aid audit information showing Title IV compliance is included in 

the Single Audit (E-24, E-25, E-26). The College has a current student loan default rate of 0.0 

percent.35 The two previous year default rates were 4.5 and 11 percent (E-27, E-28, E-29). 

Previous years’ audit reports are available on UH’s Budget and Finance website (E-30). The 

College’s current budget is found on its Administrative Services website (E-31, E-32). 

Eligibility Requirements 6 through 21 

Eligibility Requirements 6 through 21 are addressed in the Accreditation Standards below. Some 

of the required documentation can also be found in ER 2 and ER 3.  

Eligibility Requirement (ER) Accreditation Standards 

ER 6 Mission I.A.1, I.A.4 

ER 7 Governing Board IV.C.1, IV.C.4, IV.C.11 

ER 8 Administrative Capacity III.A.9, III.A.10 

ER 9 Educational Programs ER 2, ER 3, II.A.1, II.A.6 

ER 10 Academic Credit II.A.9, II.A.10 

ER 11 Student Learning and Achievement I.B.2, I.B.3, II.A.1 

ER 12 General Education II.A.5, II.A.12 

ER 13 Academic Freedom I.C.7 

ER 14 Faculty ER 2, III.A.2, III.A.7 

ER 15 Student Support Services II.C.1, II.C.3 

ER 16 Admissions II.C.6 

ER 17 Information and Learning Support Services II.B.1, II.B.4 

ER 18 Financial Resources III.D.1 

ER 19 Institutional Planning and Evaluation I.B.9, I.C.3 

ER 20 Integrity in Communication with the Public I.C.1, I.C.2 

ER 21 Integrity in Relations with the Accrediting Commission I.C.12, I.C.13 

 

 
35 The unusually low 2020 default rate is a result of the COVID-19 pandemic pause on federal student loan 

payments that began in March 2020. During the pause, borrowers were not required to make payments and 
thus could not default. 

https://drive.google.com/file/d/1GxcOh7rAlKTWaty9wqE0Z9FtJATLHVF8/view?usp=drive_link
https://drive.google.com/file/d/1MA1-ZGwiq1nO3inVfkiCVHDU6Al-JSdZ/view?usp=drive_link
https://drive.google.com/file/d/1ZoxB2hWtsAI964rYSDdY7jl8FQD-uhNj/view?usp=drive_link
https://drive.google.com/file/d/1t7heKjgQT-IfLGsUGyJqkDJx0YzQoYtW/view?usp=drive_link
https://drive.google.com/file/d/10EnZHo9PUt2MN8RHi255TcwQPFrDGqez/view?usp=drive_link
https://drive.google.com/file/d/1sxEsQcUEey4H4PLiV1JvY2cYn6lbUJDZ/view?usp=drive_link
https://drive.google.com/file/d/1TmcEF_NeSSeGF-nyr9AfeMtTBP440fdH/view?usp=drive_link
https://drive.google.com/file/d/1PshBMfEFc6O9MDFdhvDD_TlY1azNtOTk/view?usp=drive_link
https://drive.google.com/file/d/1obFqNwZaFEbJaW3DObRn8RAhBnSmja1s/view?usp=drive_link
https://drive.google.com/file/d/1uwM8GRR4UC0q8mklR4YsFCi-JZomEDTz/view?usp=drive_link
https://drive.google.com/file/d/1izwJmgZXhMwhen5FBIVrHCgC4rzCqOg7/view?usp=drive_link
https://drive.google.com/file/d/1kiVlkMUrRs9uoJRDEAZiyLbwEwOKqktM/view?usp=drive_link
https://drive.google.com/file/d/1bVCQu1-zQlp8vEi2IHwIhtxe6RabWiFP/view?usp=drive_link
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Evidence List 

E-1 Constitution of the State of Hawaiʻi 

E-2 ACCJC Action Letter 2019 

E-3 Enrollment and Awards 

E-4 Class Availability 

E-5 UH Distance Learning Courses Website 

E-6 Degrees and Certificates Offered 

E-7 Degrees and Certificates Catalog 

E-8 UH Degrees Data 

E-9 Degrees and Certificates Tableau 

E-10 Sample Program Catalog 

E-11 Degree Requirements Catalog 

E-12 OWD Website 

E-13 UHCC Data Website 

E-14 UHCC Credit Data 

E-15 ARPD Website 

E-16 UHCC Noncredit Data 

E-17 Chancellor Carlos Peñaloza Biography 

E-18 BOR Chancellor Appointment 2019 

E-19 Chancellor Job Description 

E-20 UH Financial Report 2023 

E-21 UH Financial Report 2022 

E-22 UH Financial Report 2021 

E-23 UH Policies and Procedures-Fiscal 

E-24 UH Single Audit 2023 

E-25 UH Single Audit 2022 

E-26 UH Single Audit 2021 

E-27 Official Cohort Default Rate Letter for 2018 

E-28 Official Cohort Default Rate Letter for 2019 

E-29 Official Cohort Default Rate Letter for 2020 

E-30 UH Budget and Finance Website 

E-31 Administrative Services Website 

E-32 Operational Expenditure Plan 2024 

 

 

https://drive.google.com/file/d/1fHI9u3BG-Zyr5arbB5fXCcW4X2U05cqv/view?usp=drive_link
https://drive.google.com/file/d/1OSGj89esHx5wIqpdwzTVtNbqyPYSBAN1/view?usp=drive_link
https://drive.google.com/file/d/1TtRFnOhcfsT9PPRuQv9E0dZf1KipH42a/view?usp=drive_link
https://drive.google.com/file/d/1M2M6OGe8MZXHmXKD1rpjgD_05iRAjTgj/view?usp=drive_link
https://drive.google.com/file/d/1TkNdqx4Zjq5uzxI1FttKqiWMwkpAh88n/view?usp=drive_link
https://drive.google.com/file/d/1PDO7bIi32RA4YOawVXNQlHDnkrCVcPFF/view?usp=drive_link
https://drive.google.com/file/d/1PDO7bIi32RA4YOawVXNQlHDnkrCVcPFF/view?usp=drive_link
https://drive.google.com/file/d/1gN5OXHhmR3o7WNYJB5bNcn1bRN4uQ3My/view?usp=drive_link
https://drive.google.com/file/d/1aMY-TOAUoNjtOE4Sq5-DH64qPRK35cTq/view?usp=drive_link
https://drive.google.com/file/d/1IPKRtQ3Nj8lIiUe3LbmPgjwGsPBy8wIL/view?usp=drive_link
https://drive.google.com/file/d/16Uv2WItMkoVC9iopcY8K4y8ZxCafNu3_/view?usp=drive_link
https://drive.google.com/file/d/1EF8DctCsiI0G-BiQv4GVHdUFKY69su5l/view?usp=drive_link
https://drive.google.com/file/d/1phISmW1ZG3K9nhikTfsIaTNo-WttjcZ-/view?usp=drive_link
https://drive.google.com/file/d/1T8wW2lQQxASKrSTTTTg8ZUgtN6zK5BjE/view?usp=drive_link
https://drive.google.com/file/d/1WJ37HyaAEYRFeQ0tgWCNL6adNLGJubzA/view?usp=drive_link
https://drive.google.com/file/d/1gh-k9sOf7ZwUnlRW9s0Qhddw18tJhudB/view?usp=drive_link
https://drive.google.com/file/d/1R7VyfRdsbJtcE2YCEga5TZUWHSKRyQMv/view?usp=drive_link
https://drive.google.com/file/d/1aOFLUexvKRvd-z03Y5WRjvQ_8TpNlcBe/view?usp=drive_link
https://drive.google.com/file/d/1ZqdtsQ58XlGbNWGGRaIeRXexjRPV6sq8/view?usp=drive_link
https://drive.google.com/file/d/1g2HKFeDh82xGueBfpUTgw4w4IxtH5x6Q/view?usp=drive_link
https://drive.google.com/file/d/1GxcOh7rAlKTWaty9wqE0Z9FtJATLHVF8/view?usp=drive_link
https://drive.google.com/file/d/1MA1-ZGwiq1nO3inVfkiCVHDU6Al-JSdZ/view?usp=sharing
https://drive.google.com/file/d/1ZoxB2hWtsAI964rYSDdY7jl8FQD-uhNj/view?usp=sharing
https://drive.google.com/file/d/1t7heKjgQT-IfLGsUGyJqkDJx0YzQoYtW/view?usp=drive_link
https://drive.google.com/file/d/10EnZHo9PUt2MN8RHi255TcwQPFrDGqez/view?usp=drive_link
https://drive.google.com/file/d/1sxEsQcUEey4H4PLiV1JvY2cYn6lbUJDZ/view?usp=sharing
https://drive.google.com/file/d/1TmcEF_NeSSeGF-nyr9AfeMtTBP440fdH/view?usp=sharing
https://drive.google.com/file/d/1PshBMfEFc6O9MDFdhvDD_TlY1azNtOTk/view?usp=drive_link
https://drive.google.com/file/d/1obFqNwZaFEbJaW3DObRn8RAhBnSmja1s/view?usp=drive_link
https://drive.google.com/file/d/1uwM8GRR4UC0q8mklR4YsFCi-JZomEDTz/view?usp=drive_link
https://drive.google.com/file/d/1izwJmgZXhMwhen5FBIVrHCgC4rzCqOg7/view?usp=drive_link
https://drive.google.com/file/d/1kiVlkMUrRs9uoJRDEAZiyLbwEwOKqktM/view?usp=drive_link
https://drive.google.com/file/d/1bVCQu1-zQlp8vEi2IHwIhtxe6RabWiFP/view?usp=drive_link
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F. Certification of Continued Institutional Compliance with Commission Policies 

Leeward Community College (Leeward CC) certifies that it continues to be in compliance with all 

of the federal regulation citations noted below and all Commission policies (F-1). 

Public Notification of an Evaluation Team Visit and Third Party Comment  

Regulation citation: 602.23(b). 

Information on the 2025 Institutional Self-Evaluation Report (ISER), site visit, and visiting team is 

publicly available on the Leeward CC’s accreditation website including instructions for 

submitting third-party comments to the Accrediting Commission for Community and Junior 

Colleges (ACCJC) online and in writing (F-2). 

Standards and Performance with Respect to Student Achievement 

Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e). 

The College has institution-set standards for student achievement based on the University of 

Hawaiʻi Community Colleges (UHCC) policy on Institution-Set Standards and the UHCC Strategic 

Directions 2015-2021 (F-3, F-4). These standards align with the College’s mission and Strategic 

Plan 2015-202136 (F-5, F-6). Part B of the ISER describes other measures of student achievement 

including degrees and certificates awarded, transfer to baccalaureate institutions, Integrated 

Postsecondary Education Data System Student Success Rate, licensure and certification 

examination success rate, and job placement rate. Leeward CC reports institution-set standard 

data to ACCJC in its annual report, and the University of Hawaiʻi (UH) System Institutional 

Research Office publicly publishes the data (F-7, F-8).  

The College’s annual Integrated Planning and Budgeting Process (IPBP) includes assessments of 

student achievements at the course, program, and institutional level and uses the results in 

program-level and institution wide planning to evaluate how well the College fulfills its mission, 

determines needed changes, allocates resources, and makes improvements (F-9, F-10). Leeward 

CC and the UHCC analyze the College’s performance of institution-set standards and student 

achievement, and the College takes appropriate measures in areas where its performance is not 

at expected levels (F-11). For more information, see Standards I.A.1, I.A.2, I.A.3, I.B.2, I.B.3, I.B.4, 

and I.B.9. 

 

 

 
36 At the time of writing this ISER, the College’s new mission had not been approved by the Board of Regents; it 
was approved in October 2023 (F-12). For the purpose of this report, Leeward CC’s 2017 mission and vision, 
which guided the College for this review period, will be used. See H. Quality Focus Essay for more information 
on the College’s new mission, vision and strategic plan. 

https://drive.google.com/file/d/16vFum0qWGXgDizf-Eyc8cu3bifuslJOB/view?usp=drive_link
https://drive.google.com/file/d/1mSkYb0FszqMUEmuleXpTNX6Ull8zJ6CX/view?usp=drive_link
https://drive.google.com/file/d/1cpxlfVAoFX-KbrwkdjWTEZGAToyqTD59/view?usp=drive_link
https://drive.google.com/file/d/1YoWd63wA2sU4eP2UHY1bFGcI39gd42h0/view?usp=drive_link
https://drive.google.com/file/d/1LIR0UsquSe2zFehFOGeEIbngYBRd2M2Z/view?usp=drive_link
https://drive.google.com/file/d/1Qib_4Yw_XbXauobW4oH_mCs8ba69i7vs/view?usp=drive_link
https://drive.google.com/file/d/1Y46QvDRrbPQcATwD7g33Ee340-2YxHEm/view?usp=drive_link
https://drive.google.com/file/d/1Y46QvDRrbPQcATwD7g33Ee340-2YxHEm/view?usp=drive_link
https://drive.google.com/file/d/1_fI4Ne3u6ycgr_OqfCJd7eZqJRT5wFYs/view?usp=drive_link
https://drive.google.com/file/d/1ziJbIT_s3ILJ6hh4cVzOsDdpwY-a4uoR/view?usp=drive_link
https://drive.google.com/file/d/1VmWz7mUx5ptHLoUU08uSjtgZF7VtkNNK/view?usp=drive_link
https://drive.google.com/file/d/18crUHPsUkdtgJ1RI5kaN7VEZrnYXr06_/view?usp=drive_link
https://drive.google.com/file/d/1Guk4sxIz674L0-a7VCstuf-EEBkOinM_/view?usp=drive_link
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Credits, Program Length, and Tuition 

Regulation citations: 600.2 (definition credit hour); 602.16(a)(1)(viii); 602.24(e), (f); 668.2; 668.9. 

The College’s course credit hour conforms to the Carnegie Unit, federal and state guidelines, and 

the UHCC’s Credit Hour policy (F-13). The College verifies the assignment of credit hours and 

degree program lengths ensuring they are reliable and accurate across all courses (classroom-

based, laboratory, distance education, and clinical practice). Leeward CC complies with the 

Commission Policy on Institutional Degrees and Credits through its Curriculum Committee’s 

approval process (F-14). All programs are vetted through the College’s curriculum approval 

process (F-15). Additionally, the base tuition at the College is consistent across all degree 

programs. The College Catalog and the website list any additional fees when relevant or 

appropriate (F-16, F-17). For more information, see Standards II.A.5, II.A.9, and I.C.6. 

Transfer Policies 

Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3); 602.24(e); 668.43(a)(ii). 

Leeward CC discloses transfer policies on the College’s website and in the College Catalog 

including the acceptance of incoming transfer equivalencies (F-18, F-19, F-20). The UH System 

Course Transfer Database, searchable by students, includes course evaluations and 

equivalencies for UH campuses and other institutions (F-21). The College discloses transfer 

policies in transfer workshops held throughout the semester (F-22). The UH System Student 

Transfer and Inter-Campus Articulation policy provides guidelines for student transfer and UH 

System inter-campus articulation (F-23). For more information, see Standard II.A.10. 

Distance Education and Correspondence Education 

Regulation citations: 602.16(a)(1)(iv), (vi); 602.17(g); 668.38. 

The Leeward CC Faculty Senate Distance Education (DE) Committee informs faculty and staff of 

federal and Commission requirements regarding the definitions of DE and correspondence 

education and provides examples of instructor-initiated substantive interaction (F-24). The 

committee revised the Leeward CC DE Guidelines to ensure classes meet and reflect national 

standards and designed a DE Peer Evaluation to evaluate DE course delivery (F-25, F-26). For 

more information see Standard I.B.1. 

Before a course can be offered as a DE course, it must go through the College’s Faculty Senate 

Curriculum Committee approval process, which includes responding to questions related to 

regular and substantive interaction (RSI) between the students and the instructor (F-27). 

Leeward CC’s annual IPBP includes enrollment and success metrics for online and in-person 

delivery modes to ensure comparable course quality (F-28, F-10). The College also creates and 

uses delivery-mode-specific dashboards with disaggregated data to monitor DE outcomes (F-29). 

To help verify that the student who registers for a DE course is the same person who 

https://drive.google.com/file/d/1Yu4sTSjX7VXQb0IYW5mJDy7adXJnm9CJ/view?usp=drive_link
https://drive.google.com/file/d/1Onzhm9LFUrAdtWvroekXUdsmBrfBBSMm/view?usp=drive_link
https://drive.google.com/file/d/1wJpPsGBH5TiWmfBYwjBrT-srhgOBxA2L/view?usp=drive_link
https://drive.google.com/file/d/1yek60-1iXE29_i9ZH4V-D2mbkRCmMvFB/view?usp=drive_link
https://drive.google.com/file/d/1ju_HBjrDxbvb83fbahWX0sA3Lj1-FLTS/view?usp=drive_link
https://drive.google.com/file/d/1fH34FzA9HUzp7B4rlPY_rz0t7ZgCl8Us/view?usp=drive_link
https://drive.google.com/file/d/1xDiyplqR8wUwIxelabOZtXK-495pLF5G/view?usp=drive_link
https://drive.google.com/file/d/1yV21Pr9wRdTyi7ddCZyBG5XZ3p4SZeZi/view?usp=drive_link
https://drive.google.com/file/d/1NWAI40D2p1zRoI8LFt-1t4nizSnROAiU/view?usp=drive_link
https://drive.google.com/file/d/1zPsbIgRdSkExYjjhtnXFDQlfGxzC3oSY/view?usp=drive_link
https://drive.google.com/file/d/1k4Pm4ZWfGoulQrnaOBX2dmmrrlT5Yu96/view?usp=drive_link
https://drive.google.com/file/d/1n9Uun0_uFdJ2TIwQU1zHlrFPT9jrtbeC/view?usp=drive_link
https://drive.google.com/file/d/13YhFiXBQT9s-qDmjBR9Uyi-R3mlTBOQQ/view?usp=share_link
https://drive.google.com/file/d/1bENNZw_ehi7aqhAwwyXEXcLbrO0D6Pqi/view?usp=drive_link
https://drive.google.com/file/d/1KyUa-5zIL6vgsP-6wgEs_HnLKxZaUmyA/view?usp=drive_link
https://drive.google.com/file/d/1bhP72ScULSeqnwP4QrhOh5H7fk8ICtlR/view?usp=drive_link
https://drive.google.com/file/d/1BT-9Yx0q7GsfO-W_TVDDzV3L2UvB1dcC/view?usp=drive_link
https://drive.google.com/file/d/1VmWz7mUx5ptHLoUU08uSjtgZF7VtkNNK/view?usp=drive_link
https://drive.google.com/file/d/1-Si4dE5jHda6N3Tqnij3dPw8WTCSKGws/view?usp=drive_link
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participates in and completes the course, the College uses Laulima,37 a Sakai-based learning 

management system, for online, hybrid, and web-enhanced classes. Laulima provides a secure 

login for both faculty and students (F-31). Laulima allows faculty to require students to accept an 

honor pledge before they do each assignment (F-32). RSI affords protection against cheating 

since instructors become familiar with their online students and the nature and quality of each 

student’s work. Similarly, the College promotes the use of authentic assessments, which can 

help mitigate cheating by making assignments more student centered. Remote proctoring at the 

Test Center is done via Zoom meetings organized by the instructor who verifies students’ 

identities by having them show a photo ID. Per the College’s Policy on Course Syllabi, mandatory 

syllabi information includes the College’s statement on academic dishonesty and references the 

UH Systemwide Student Conduct Code, both of which expressly forbid cheating (F-33, F-34, F-

35).  

Leeward CC provides appropriate instruction and support for DE faculty and students. The 

Educational Media Center (EMC) offers regular and robust professional development 

opportunities, online learning resources, and support for faculty (F-36). All EMC offerings are 

advertised via the campus listserv and in the Campus Bulletin. For more information on the EMC, 

see Standard III.A.14. The College and UH System provide training and support for DE students 

via Laulima and the College website (F-37, F-38, F-39).  

The College’s technology infrastructure is sufficient to maintain and sustain the DE offerings. The 

College’s Information Technology Group (ITG) maintains and manages all computers, computer 

labs, institutional servers, telephone systems, web servers, networking services, networked 

printers, information technology security, the student Test Center, and Help Desk operations (F-

40). For more information on the ITG, see Standard III.C.1. The ITG and EMC analyze and review 

technology infrastructure through the annual IPBP to ensure that their infrastructure is 

adequate to support their operations, programs, and services (F-9, F-10). 

For more information see Standards I.C.8, II.A.7, II.A.2, III.C.1, III.C.2, III.C.3, and III.C.4. 

Student Complaints  

Regulation citations: 602.16(a)(1)(ix); 668.43. 

The College has clear policies and procedures for handling student complaints (F-41, F-42, F-43). 

Current policies and procedures are available in the catalog and on three College websites: 

Policies, Student Consumer Info, and Office of the Dean of Student Services (F-44, F-45, F-46, F-

47). Formal academic grievances and student conduct complaints and their outcomes are 

available in the Dean of Student Services Office for the evaluation team to review upon request. 

 
37  The UH System is currently transitioning from Laulima to D2L for Brightspace (F-30). 

https://drive.google.com/file/d/17mnRUxZA5JbARQzHlFqic6A0Dzl2-ih4/view?usp=drive_link
https://drive.google.com/file/d/1JRA8lzqYpBttVnwLFsZf8nsiV1O52HBr/view?usp=drive_link
https://drive.google.com/file/d/1nKycLd_0LJmeRy-YW9UGdefwQrZBg13Q/view?usp=drive_link
https://drive.google.com/file/d/101P_3_8RP_UMZWHfNio-9NVII_UDUqKl/view?usp=drive_link
https://drive.google.com/file/d/1aMnx5yYS5caqzXaLnIx156o7Wt7mzxLS/view?usp=drive_link
https://drive.google.com/file/d/1P0sf1UpnGnWSTbR8AgtcYssiqRjYOLZy/view?usp=drive_link
https://drive.google.com/file/d/1P0sf1UpnGnWSTbR8AgtcYssiqRjYOLZy/view?usp=drive_link
https://drive.google.com/file/d/1v3naRQoHd82LYYTEWA6CWry2j6qzhyAO/view?usp=drive_link
https://drive.google.com/file/d/1gSgCT1JsW8Zw_3Hh-ieeWlxkP9-1BrxA/view?usp=drive_link
https://drive.google.com/file/d/1MOiA903PXRCkhjXoHPBXFqYCCtHBz_nD/view?usp=drive_link
https://drive.google.com/file/d/1nvYjXs_BueYEu196km4AvTSA3s8KrNHK/view?usp=drive_link
https://drive.google.com/file/d/1hkGYHNBxqM6e6ufkFMsSG8VDJ4w12CKE/view?usp=drive_link
https://drive.google.com/file/d/1hkGYHNBxqM6e6ufkFMsSG8VDJ4w12CKE/view?usp=drive_link
https://drive.google.com/file/d/1ziJbIT_s3ILJ6hh4cVzOsDdpwY-a4uoR/view?usp=drive_link
https://drive.google.com/file/d/1ziJbIT_s3ILJ6hh4cVzOsDdpwY-a4uoR/view?usp=drive_link
https://drive.google.com/file/d/1VmWz7mUx5ptHLoUU08uSjtgZF7VtkNNK/view?usp=drive_link
https://drive.google.com/file/d/1PitMsU3N60MdAzxzOLzVVqa_PadDMOXD/view?usp=drive_link
https://drive.google.com/file/d/1rlfxhGcQfqwGPkLoOufYM8PNUGFdCdxQ/view?usp=drive_link
https://drive.google.com/file/d/1qb2x0o8RoE-XKXGvav2rxjOBYB2H3k1L/view?usp=drive_link
https://drive.google.com/file/d/1RJpTeegXh7lPQGT0TuWeRbnMSX_po82D/view?usp=drive_link
https://drive.google.com/file/d/11Kn3hTV27WA0Fp_S7hhbjznotRVEZBi9/view?usp=drive_link
https://drive.google.com/file/d/1FVC3_X67mTvtUHDFVK0pLdTG8p5zQtYk/view?usp=drive_link
https://drive.google.com/file/d/1QokITEvZlkigAQgRZKDWJwtD-eM8ineH/view?usp=drive_link
https://drive.google.com/file/d/1QokITEvZlkigAQgRZKDWJwtD-eM8ineH/view?usp=drive_link
https://drive.google.com/file/d/1mtAkKFMFZQ0J6VkHweHDXjJDsgmGv3Li/view?usp=drive_link
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The College’s marketing specialist coordinates all marketing and public relations materials to 

ensure consistency, quality, accuracy, and integrity in College publications. These include 

promotional materials for student recruitment and for publicizing campus events in the 

community. The College website identifies ACCJC as the accrediting organization overseeing the 

College’s compliance with Eligibility Requirements, Accreditation Standards, and Commission 

policies. The website also identifies program accreditation information and provides contact 

information for filing complaints with such entities (F-48). For more information see Standards 

I.C.2, I.C.12, and I.C.13. 

Institutional Disclosure and Advertising and Recruitment Materials 

Regulation citations: 602.16(a)(1))(vii); 668.6. 

The College provides accurate, consistent, and timely information to students and the public 

about the College’s programs, services, and policies through its catalog, website, and digital 

media platforms. The catalog includes all information required by ACCJC in Standard I.C.2. The 

College website includes information related to its mission statement, institutional learning 

outcomes, educational programs, and student support services (F-49, F-50, F-51, F-52, F-53). An 

accreditation page on the site provides students and the general public with information about 

the College’s accreditation status with all its accreditors (F-48). The accreditation page is one 

click away from the home page (F-54). The College’s marketing specialist coordinates all 

marketing and public relations materials to ensure consistency, quality, and integrity in College 

publications (F-55). For more information, see responses to Standards I.C.1, I.C.2, I.C.12, and 

I.C.13. 

Title IV Compliance 

Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16; et seq. 

An independent certified public accounting firm annually audits the UH System’s financial 

statements (F-56). The UH Administrative Procedures, located on the UH System website, 

outline all internal control procedures (F-57). Audit results and recommendations are presented 

to the BOR. Information showing Title IV compliance is included in the Single Audit (F-58). 

Leeward CC had one audit finding for the 2022 Single Audit for the untimely return of Title IV 

Federal Pell Grant funds to the United States Department of Education (F-59). The College took 

corrective actions to prevent repeat findings (F-60).  

The College has a current student loan default rate of 0.0 percent.38 The two previous year 

default rates were 4.5 and 11 percent, which are well below the 30 percent federal guideline 

 
38 The unusually low 2020 default rate is a result of the COVID-19 pandemic pause on federal student loan 

payments that began in March 2020. During the pause, borrowers were not required to make payments and 
thus could not default. 

https://drive.google.com/file/d/1TTnzblfTFjgdqUR6UA8lATKxUTIwtdID/view?usp=drive_link
https://drive.google.com/file/d/1AYn-OG5Gaw_2t46RNpFUpzd6kNjaig9B/view?usp=drive_link
https://drive.google.com/file/d/1FqI8m5aD725rDa3s_wg7JjP3tEavFaFK/view?usp=drive_link
https://drive.google.com/file/d/1Ji4B9pyU5Y3K324xXlAabFrK2KcMHrWt/view?usp=drive_link
https://drive.google.com/file/d/1Ci8PLkbtvthtIJSRjfvhP5jIwd1QEcX2/view?usp=drive_link
https://drive.google.com/file/d/1XB4rSkp-aYce7jFvX81hwwWpHr8CAd1c/view?usp=drive_link
https://drive.google.com/file/d/1TTnzblfTFjgdqUR6UA8lATKxUTIwtdID/view?usp=drive_link
https://drive.google.com/file/d/1y-FR00baNW_xUzCDu_BV38HQK20C6s4r/view?usp=drive_link
https://drive.google.com/file/d/1ntW4Mjgm8pKj8Pz9yv4PWbJ8Hi4zFM_f/view?usp=drive_link
https://drive.google.com/file/d/1LcxOY5__SE5r-xU5NTeu6jDLzOk7yrfq/view?usp=drive_link
https://drive.google.com/file/d/1TH1hFObORtih_oupO0iP20QxDNsEYAdk/view?usp=drive_link
https://drive.google.com/file/d/1X-X6YKGrbPdPB_1ghiskK_5ehnlBo7zI/view?usp=drive_link
https://drive.google.com/file/d/1HAKfI8wpNimoRO7r_uaBFgWeMKuLrxur/view?usp=drive_link
https://drive.google.com/file/d/1_CMWRLw3x_pMqNlXs1Y1wqCiTOdKKjmJ/view?usp=drive_link
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threshold requiring an action plan (F-61, F-62, F-63, F-64). For more information, see Standard 

III.D.15. 

Contractual agreements are subject to UH System policies and procedures, and UH System staff 

provides oversight of the agreements to ensure integrity. Contracts are consistent with the 

College’s mission statement and goals. The Library and learning support services certify, 

purchase, and maintain contractual agreements with other institutions to support student 

success. Administrative Services staff follow UH System and UHCC System policies to ensure the 

review and approval of all contracts on multiple levels prior to implementation (F-65, F-66, F-67, 

F-68, F-69, F-70). For more information, see Standard III.D.16. The College does not participate in 

any contractual relationship with a non-regionally accredited organization.  

Evidence List  

F-1 Required Documentation Table New Standards 

F-2 Third Party Comment Website 

F-3 UHCC Institution-Set Standards Policy 

F-4 UHCC Strategic Directions 2015-2021 

F-5 LeeCC Strategic Plan 2015-2021 

F-6 Mission Alignment and Measures 

F-7 LeeCC ACCJC Annual Report 2023 

F-8 HGI Campus Completion Scorecard 

F-9 IPBP Procedures with Timeline 

F-10 IPBP Diagram 

F-11 UHCC Administration Campus Visit Spring 2023 

F-12 BOR Mission Statement Memo 

F-13 UHCC Credit Hour Policy 

F-14 Curriculum Committee Proposal Routing 

F-15 LeeCC Program and Curriculum Review Policy and Procedures 

F-16 Tuition and Fees Catalog 

F-17 Tuition and Fees Website 

F-18 Transfer Information Catalog 

F-19 Transfer Website 

F-20 Prior Learning Assessment Catalog and Website 

F-21 Transfer Database 

F-22 Transfer Workshops 

F-23 UH Student Transfer Policy 

F-24 Distance Education Committee Website 

F-25 Distance Education Guidelines 

https://drive.google.com/file/d/1_tywsOKPQwiHREakcdup_BEqSuKE8NHp/view?usp=drive_link
https://drive.google.com/file/d/1bg2mVEJfKVUSbJIkpRxTP9w7JvuTldYS/view?usp=drive_link
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F-27 Distance Education Field in Kuali 
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F-34 Policy on Course Syllabi 

F-35 UH Systemwide Student Conduct Code 

F-36 EMC Website and Initiatives 

F-37 LeeCC Online Learning Orientation 

F-38 Distance Education Resources for Students 

F-39 Online Learning Readiness Activity 
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F-41 Student Academic Grievance Procedure 

F-42 Student Complaint Process 

F-43 Student Conduct Code Procedures 

F-44 Student Complaints Accreditation Catalog 

F-45 LeeCC Policy Website 

F-46 Grievance Consumer Info Website 

F-47 Dean of Student Services Website 

F-48 Accreditation Website 

F-49 Mission Website 

F-50 Institutional Learning Outcomes Catalog 

F-51 Areas of Study Website 

F-52 Office of Workforce Development Website 

F-53 Student Services Website 

F-54 Accreditation Link on Website Homepage 

F-55 Creative Services Website 

F-56 UH Financial Report 2022 

F-57 UH Policies and Procedures-Fiscal 
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F-59 LeeCC Single Audit Finding 2022 

F-60 Financial Aid Procedures 

F-61 Official Cohort Default Rate Letter for 2018 

F-62 Official Cohort Default Rate Letter for 2019 
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F-63 Official Cohort Default Rate Letter for 2020 

F-64 Federal Guidelines Default Rates 

F-65 UH Policy on Contracts and Signing Authority 

F-66 UHCC Procurement Procedure 

F-67 UHCC Affiliation Agreements, Sponsored Class, and Sheltered Class Agreements Policy 

F-68 BOR Business and Finance Policies 

F-69 UH Business and Finance Procedures 

F-70 UH Procurement Policies and Procedures 

G. Institutional Analysis 

Standard I: Mission, Academic Quality and Institutional Effectiveness, and 

Integrity 

The institution demonstrates a strong commitment to a mission that emphasizes student 

learning and student achievement. Using analysis of quantitative and qualitative data, the 

institution continuously and systematically evaluates, plans, implements, and improves the 

quality of its educational programs and services. The institution demonstrates integrity in all 

policies, actions, and communication. The administration, faculty, staff, and governing board 

members act honestly, ethically, and fairly in the performance of their duties. 

I.A. Mission 

I.A.1. The mission describes the institution’s broad educational purposes, its intended student 

population, the types of degrees and other credentials it offers, and its commitment to 

student learning and student achievement. (ER 6) 

Evidence of Meeting the Standard 

Leeward Community College (Leeward CC) has a clearly defined vision and mission that reflects 

the College’s character, values, structure, and unique student demographics. The College’s 

vision is “Leeward Community College is a learning-centered institution committed to student 

achievement.” The College’s mission articulates its commitment to ensuring diverse and 

accessible educational opportunities for all students and aligns with the Commission’s Policy on 

Social Justice:  

At Leeward Community College, we work together to nurture and inspire all 

students. We help them attain their goals through high-quality liberal arts and 

career and technical education. We foster students to become responsible global 

citizens locally, nationally, and internationally. We advance the educational goals 

https://drive.google.com/file/d/1tUyx52_sjGPlW0hvjLOwpyEfpYROby2E/view?usp=drive_link
https://drive.google.com/file/d/1l5NntSibgZVqWS4hZGo_Nn-WR_dws4_i/view?usp=drive_link
https://drive.google.com/file/d/1yXriZjd4tmxET4iRBhzFlo96pll0-bF8/view?usp=drive_link
https://drive.google.com/file/d/1I8Vwy46mkRNHt8OSk_v4F-vBlqASq62W/view?usp=drive_link
https://drive.google.com/file/d/12zolgq_xe6Y5hMVavivSmf5cvRDFihlG/view?usp=drive_link
https://drive.google.com/file/d/1NiFwjGg8NWJGz3abS4wxTto_45NnWRX6/view?usp=drive_link
https://drive.google.com/file/d/15HkPpJUpWEsPvuslz7fnXvNYeYqYviwm/view?usp=drive_link
https://drive.google.com/file/d/1qM3CWA2nk_wuGBZeBV5v9Ah4Gy3ARjAv/view?usp=drive_link
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of all students with a special commitment to Native Hawaiians.39 

Broad Educational Purposes 

The College’s broad educational purposes articulated in the mission are to “nurture and inspire 

all students,” “foster students to become responsible global citizens locally, nationally, and 

internationally,” and “advance the educational goals of all students….” The College’s 

commitment to fostering global citizens is aligned with the University of Hawaiʻi (UH) Board of 

Regents (BOR) Mission and Purpose of the University policy, which recognizes that the UH 

System is a “global leader and model” within a “unique geographical location” (IA1-1). 

Intended Student Population 

The mission statement identifies the College’s intended student population as “all students with 

a special commitment to Native Hawaiians.” This aligns with the Mission and Purpose of the 

University, which affirms that the UH System “is committed to diversity within and among all 

racial and ethnic groups served by public higher education.” Leeward CC’s special commitment 

to Native Hawaiians also aligns with the BOR policy, which acknowledges UH’s responsibility to 

the indigenous people of Hawaiʻi and supports the College’s efforts towards creating an 

indigenous-serving institution. 

Types of Degrees, Certificates, and Credentials 

As stated in Leeward CC’s mission, the College offers liberal arts and career and technical 

education (CTE) appropriate to a degree-granting institution of higher education. The College’s 

mission statement aligns with the Mission and Purpose of the University, which mandates that 

all University of Hawaiʻi Community Colleges (UHCC) campuses “offer two-year college transfer 

and general education programs; two and four-year CTE programs; semi-professional, career 

and technical, and continuing education programs, and such other educational programs and 

services appropriate to community colleges.”  

A 2024 report by the Community College Research Center found that 58 percent of UHCC 

students who transferred to a four-year UH campus earned a bachelor’s degree within six years 

making Hawaiʻi one of only eight states to outperform the national average. UHCCs also had a 57 

percent completion rate for UH transfer students from low-income families, which is five 

percent above the national average for this population (IA1-2). 

Commitment to Student Learning and Achievement 

The mission emphasizes the College’s commitment to student learning and achievement: “We 

work together to nurture and inspire,” “We help them attain their goals through high quality… 

 
39 The ISER uses Leeward CC’s 2017-2022 mission and vision, which guided the College during the review period. 
For information on the 2023-2029 mission and vision see Standard I.A.4. 

https://drive.google.com/file/d/1is0B7Uojx1NVE4g6xCMnr0rk-3hx7BYt/view?usp=share_link
https://drive.google.com/file/d/1YxTBNAPhIaMpnKkkZmtmyliq3yBhqqpH/view?usp=drive_link
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education,” and “We advance the educational goals of all students.” To facilitate this process, 

the College and UHCC System have institution-set standards for student achievement (for 

additional information see Standard I.A.2). The College has institutional learning outcomes 

(ILOs), program learning outcomes (PLOs), student learning outcomes (SLOs), and/or service 

area outcomes (SAOs) for all instructional programs and learning and support services. For more 

information on learning and service area outcomes see Standards  I.B.1, I.B.2, and  I.B.4. 

Analysis and Evaluation 

The College meets the standard. The mission statement defines the College’s broad educational 

purposes, intended student population, types of credentials offered, and commitment to 

equitable student learning and achievement. 

I.A.2. The institution uses data to determine how effectively it is accomplishing its mission, 

and whether the mission directs institutional priorities in meeting the educational needs of 

students. 

Evidence of Meeting the Standard 

Leeward CC uses mission-related data to set institutional priorities, meet the educational needs 

of students, and improve practices and processes toward meeting its mission.  

College Mission, Strategic Plan, and Institution-Set Standards 

The College’s strategic plan aligns with the UHCC Strategic Directions 2015-2021 (IA2-1).40  

The College uses data to determine how well it is accomplishing its mission through the UHCC  

System’s institution-set standards for student achievement (IA2-2). These measures reflect 

Leeward CC’s mission and include the following student success measures: course completion  

rates, number of degrees and certificates awarded, science and STEM (science, technology, 

engineering, and math) degrees and certificates awarded, transfer to baccalaureate institutions, 

and job placement data. The College disaggregates degrees and certificates awarded by Pell 

recipients and Native Hawaiian ethnicity (see Part B. Degrees and Certificates Awarded). For 

more information on Leeward CC’s institution-set standards, see Standard I.B.3. 

Integrated Planning and Budgeting Process 

The College uses an Integrated Planning and Budgeting Process (IPBP) to determine how 

effectively it is accomplishing its mission (IA2-3). All instructional programs, educational units, 

and support areas participate in this process. The IPBP begins with the Annual Report of 

 
40 The UHCC System revised its mission, strategic plan, and institution-set standards and the College revised its 

mission and strategic plan while the ISER was being written (IA2-5, IA2-6, IA2-7). The ISER uses the UHCC 2015-
2021 strategic plan and institutional set priorities, and the Leeward CC 2015-2021 strategic plan and 2017 mission, 
which guided the College during the review period (IA2-8, IA2-9, IA2-10, IA2-11). 
 

https://drive.google.com/file/d/1NtrnpsnbELWwOwwd7jOTsH9R0zmy-Ap3/view?usp=drive_link
https://drive.google.com/file/d/1VtTa9HwjgxHPvjzNunzAjpACtPyY1Fod/view?usp=share_link
https://drive.google.com/file/d/1t_bYzonQdLjn532MexpueBaPTF18mp5X/view?usp=drive_link
https://drive.google.com/file/d/14ACwoPUo2GC0JOU2Swtnhw-i784qjTYT/view?usp=drive_link
https://drive.google.com/file/d/1oxPZSYFKmzLkiKTV2aEqEu0AHAYffA_J/view?usp=drive_link
https://drive.google.com/file/d/1pSPtHmuboMPoND7MGZs-qcywjD5LozyG/view?usp=drive_link
https://drive.google.com/file/d/1Qojqdg0RyS_iWVHwouoRyExmjFBk_zc6/view?usp=drive_link
https://drive.google.com/file/d/1igxZLBCqqIIfe7Z8muVAU5Uwktek3_FH/view?usp=drive_link
https://drive.google.com/file/d/173SKIBWwLfuN5zdoVyQTQJvWrinupWf_/view?usp=drive_link
https://drive.google.com/file/d/1wt9NVfnTMDl4nXrMlZSlY9LiS7nelYkC/view?usp=drive_link
https://drive.google.com/file/d/1GugL5BWKDq3_D2s6jUHgqLWNmVEI86ZK/view?usp=drive_link
https://drive.google.com/file/d/1xX4nIPUt1pi1-CefuKSXxX0wumSCPBLt/view?usp=drive_link
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Program Data (ARPD), which includes quantitative metrics, assessment results for PLOs or SAOs, 

qualitative analysis, action plans including areas for improvement, and resources required to 

meet the action plan (IA2-4). The ARPD template also asks each program or unit to specify how 

the action plan aligns with the College’s mission and strategic plan. In the final steps of the IPBP, 

instructional programs, educational units, and support areas prioritize resource allocation based 

on the ARPD findings. For more information on the IPBP, see Standards I.A.3 and I.B.5. 

Analysis and Evaluation 

The College meets the standard. The College uses data to determine whether it is accomplishing 

its mission, and Leeward CC’s IPBP ensures that the mission directs institutional priorities in 

meeting the educational needs of students. 

I.A.3. The institution’s programs and services are aligned with its mission. The mission guides 

institutional decision-making, planning, and resource allocation and informs institutional goals 

for student learning and achievement.  

Evidence of Meeting the Standard 

Alignment of Vision and Mission with Decision-Making, Planning, and Budgeting 

The College uses the IPBP, a program review process, to demonstrate alignment with its vision 

and mission (see Figure I.A-1).  

The first step in the IPBP is the ARPD, which all Leeward CC instructional programs, educational 

units, and support areas complete. The ARPD template includes quantitative and qualitative 

metrics, action plans for areas of improvement and future directions, and a list of resources 

required to meet the action plan. The ARPD template asks each program or unit to specify how 

the action plan aligns with the College’s mission and strategic plan (IA3-1). In addition, the 

College requires every program, educational unit, and support area to complete a 

Comprehensive Review and Evaluation (CRE) at least once every five years. The CRE template 

requires that the program’s mission is aligned with Leeward CC's mission, vision, and values (IA3-

2). For example, the Kīpuka Native Hawaiian Center at Puʻuloa (NHCP) 2021 CRE states that “The 

mission of the NHCP is to provide a trusted Kīpuka, where students learn and cultivate a sense of 

belonging rooted in Aloha ʻĀina…The primary function of Kīpuka Native Hawaiian Center at 

Puʻuloa is to increase Native Hawaiian student success outcomes…,” which directly aligns with 

the College’s “special commitment to Native Hawaiians” (IA3-3).  

 

 

 

https://drive.google.com/file/d/1v9VS1gM4cK6suwpD7w8ASesbDO28Bls4/view?usp=drive_link
https://drive.google.com/file/d/1PqYstu3sHhwcP2K_cqITG82xmdExlQfv/view?usp=drive_link
https://drive.google.com/file/d/1IGIyI2HntTodXZ5zPslM9srZ2yBSrmZS/view?usp=drive_link
https://drive.google.com/file/d/1IGIyI2HntTodXZ5zPslM9srZ2yBSrmZS/view?usp=drive_link
https://drive.google.com/file/d/1ERMm3z08KTZ6BqfgcB43GGMfilViTEIz/view?usp=drive_link
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Figure I.A-1  

Integrated Planning and Budgeting Process 

 
The final step in the IPBP is the Resource Request List where instructional programs, educational 

units, and support areas request funding based on findings in the ARPD/CRE. The campus 

prioritizes items on the Resource Request Lists and uses this prioritization to determine funding 

for the next academic year.  

As a learning-centered institution committed to student achievement, Leeward CC’s mission 

informs student achievement via institution-set standards and stretch goals (see Part B. 

Institution-Set Standards). Institution-set standards and stretch goals reflect key student 

outcomes on course success rates and degree, certificate, and transfer attainment with specific 

attention given to outcomes for Native Hawaiians, which aligns with the College’s mission to 

“advance the educational goals of all students with a special commitment to Native Hawaiians.” 

The College’s mission similarly informs its ILOs. For example, the part of the mission that 

encourages students to become responsible global citizens locally, nationally, and internationally 
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is linked to ILO 3: Values, Citizenship, and Community (IA3-4). For more information on the 

College’s ILOs, see Standards I.B.4 and II.A.11. 

Analysis and Evaluation 

The College meets the standard. The IPBP, including the assessment of institution-set standards 

and annual program review, ensures that the College’s programs, services, and resource 

allocations are aligned with the mission to best serve Leeward CC students. 

I.A.4. The institution articulates its mission in a widely published statement approved by the 

governing board. The mission statement is periodically reviewed and updated as necessary. 

(ER 6) 

Evidence of Meeting the Standard 

Leeward CC reviews its vision and mission statement every six years in accordance with the 

College’s Policy on Institutional Mission (IA4-1). This falls within the BOR requirement that 

mission statements be reviewed at least every 10 years (IA4-2). Adhering to its institutional 

policy, Leeward CC underwent an extensive and college wide review of its vision, mission, and 

strategic plan in 2022 (IA4-3, IA4-4). This process solicited broad input and consideration from 

faculty, staff, students, and community members. College governance groups and the chancellor 

approved new vision and mission statements in spring 2023, and the BOR approved the 

College’s new mission statement in fall 2023 (IA4-5). For the purpose of this ISER, the College is 

using the 2017 mission and vision, which guided Leeward CC during the review period.41 The 

College publishes its mission statement on the College website and in the catalog (IA4-6, IA4-7).  

Analysis and Evaluation 

The College meets the standard. The BOR approved the College’s mission statement, and it is 

widely published on the College website and in the catalog. The mission statement is reviewed 

and updated, as necessary, every six years per the Leeward CC Policy on Institutional Mission.  

Conclusions on Standard I.A: Mission 

Leeward CC’s mission statement defines the College’s broad educational purposes, student 

populations served, and types of programs offered. The mission describes and establishes 

Leeward CC’s commitment to student learning and achievement. The College uses data to 

determine how effectively it accomplishes its mission and meets student needs. Leeward CC’s 

programs and services align with the mission, and the mission in turn informs institutional goals 

and guides planning and resource allocation. The mission statement is widely available, board-

 
41 This mission was approved by the BOR in 2012, and the College reviewed the 2012 mission statement in 2017 

with no changes (IA4-8, IA4-9). 
 

https://drive.google.com/file/d/1YjS4Q69vQ4MZuA5anCwfbz_MWzBPAcud/view?usp=drive_link
https://drive.google.com/file/d/1YjS4Q69vQ4MZuA5anCwfbz_MWzBPAcud/view?usp=drive_link
https://drive.google.com/file/d/1Cl9CCQ_FlPmg0hH6eS8ZQxllLkBn5Pxn/view?usp=share_link
https://drive.google.com/file/d/11xLX1hOZolo3kdcUnzpsIPLlhSTQXd67/view?usp=drive_link
https://drive.google.com/file/d/1T1tvQgXG7yhFMwcaHNLnNI3xY0XNo0i_/view?usp=drive_link
https://drive.google.com/file/d/1CFxb-IlC3olRqU4iEif1dDDWW79k1mu0/view?usp=drive_link
https://drive.google.com/file/d/13K-lW4Ojty6xqk08xsVX2ZUJlAWbztEF/view?usp=drive_link
https://drive.google.com/file/d/1ZslXQCxqGWkgSFPNhlGUxRjM21bcfpft/view?usp=share_link
https://drive.google.com/file/d/1CoSRk5h0uQOOtMoFyakG88NH9PcC5CWY/view?usp=drive_link
https://drive.google.com/file/d/1utZqr7k435D7F3Ka0OE2hwSmift5h399/view?usp=drive_link
https://drive.google.com/file/d/1HTw4OEPn8PuXOOMRn1Tg7i7SSuxhNxCJ/view?usp=drive_link
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approved, and periodically reviewed and updated in adherence with institution-set policies. 

Improvement Plan(s) 

None at this time. 

Evidence List 

IA1-1 BOR Mission and Purpose of the University Policy 

IA1-2 UHCC Transfer Success UH News 

IA2-1 Mission Alignments and Measures 

IA2-2 BOR Unit Academic Plans Policy 

IA2-3 IPBP Diagram 

IA2-4 ARPD Template 

IA2-5 UHCC Strategic Plan Framework 2023-2029 

IA2-6 UHCC Institution-Set Standards 

IA2-7 LeeCC Strategic Plan 2023-2029 

IA2-8 UHCC Strategic Directions 2015-2021 

IA2-9 UHCC Institution-Set Standards 2016-2020 

IA2-10 LeeCC Strategic Plan 2015-2021 

IA2-11 Mission Website 

IA3-1 ARPD Template 

IA3-2 CRE Template and Schedule 

IA3-3 NHCP CRE 2021 

IA3-4 Institutional Learning Outcomes Catalog 

IA4-1 LeeCC Policy on Institutional Mission 

IA4-2 BOR Mission and Purpose of the University Policy 

IA4-3 Strategic Planning Teams 

IA4-4 Revised Vision and Mission 

IA4-5 BOR Action Memo 

IA4-6 LeeCC Mission and Vision Website 

IA4-7 Vision, Mission, Values Catalog 

IA4-8 BOR Minutes-Approval of Revised Mission Statement 

IA4-9 Campus Council Meeting Minutes 3-6-17 

I.B. Assuring Academic Quality and Institutional Effectiveness 

Academic Quality 

I.B.1. The institution demonstrates a sustained, substantive and collegial dialog about    

student outcomes, student equity, academic quality, institutional effectiveness, and 

https://drive.google.com/file/d/1is0B7Uojx1NVE4g6xCMnr0rk-3hx7BYt/view?usp=share_link
https://drive.google.com/file/d/1YxTBNAPhIaMpnKkkZmtmyliq3yBhqqpH/view?usp=drive_link
https://drive.google.com/file/d/1NtrnpsnbELWwOwwd7jOTsH9R0zmy-Ap3/view?usp=drive_link
https://drive.google.com/file/d/1VtTa9HwjgxHPvjzNunzAjpACtPyY1Fod/view?usp=share_link
https://drive.google.com/file/d/1t_bYzonQdLjn532MexpueBaPTF18mp5X/view?usp=drive_link
https://drive.google.com/file/d/1v9VS1gM4cK6suwpD7w8ASesbDO28Bls4/view?usp=drive_link
https://drive.google.com/file/d/14ACwoPUo2GC0JOU2Swtnhw-i784qjTYT/view?usp=drive_link
https://drive.google.com/file/d/1oxPZSYFKmzLkiKTV2aEqEu0AHAYffA_J/view?usp=drive_link
https://drive.google.com/file/d/1pSPtHmuboMPoND7MGZs-qcywjD5LozyG/view?usp=drive_link
https://drive.google.com/file/d/1Qojqdg0RyS_iWVHwouoRyExmjFBk_zc6/view?usp=drive_link
https://drive.google.com/file/d/1igxZLBCqqIIfe7Z8muVAU5Uwktek3_FH/view?usp=drive_link
https://drive.google.com/file/d/1wt9NVfnTMDl4nXrMlZSlY9LiS7nelYkC/view?usp=drive_link
https://drive.google.com/file/d/1xX4nIPUt1pi1-CefuKSXxX0wumSCPBLt/view?usp=drive_link
https://drive.google.com/file/d/1PqYstu3sHhwcP2K_cqITG82xmdExlQfv/view?usp=drive_link
https://drive.google.com/file/d/1IGIyI2HntTodXZ5zPslM9srZ2yBSrmZS/view?usp=drive_link
https://drive.google.com/file/d/1ERMm3z08KTZ6BqfgcB43GGMfilViTEIz/view?usp=drive_link
https://drive.google.com/file/d/1YjS4Q69vQ4MZuA5anCwfbz_MWzBPAcud/view?usp=drive_link
https://drive.google.com/file/d/1YjS4Q69vQ4MZuA5anCwfbz_MWzBPAcud/view?usp=drive_link
https://drive.google.com/file/d/1Cl9CCQ_FlPmg0hH6eS8ZQxllLkBn5Pxn/view?usp=share_link
https://drive.google.com/file/d/11xLX1hOZolo3kdcUnzpsIPLlhSTQXd67/view?usp=drive_link
https://drive.google.com/file/d/1T1tvQgXG7yhFMwcaHNLnNI3xY0XNo0i_/view?usp=drive_link
https://drive.google.com/file/d/1CFxb-IlC3olRqU4iEif1dDDWW79k1mu0/view?usp=drive_link
https://drive.google.com/file/d/13K-lW4Ojty6xqk08xsVX2ZUJlAWbztEF/view?usp=drive_link
https://drive.google.com/file/d/1ZslXQCxqGWkgSFPNhlGUxRjM21bcfpft/view?usp=share_link
https://drive.google.com/file/d/1CoSRk5h0uQOOtMoFyakG88NH9PcC5CWY/view?usp=drive_link
https://drive.google.com/file/d/1utZqr7k435D7F3Ka0OE2hwSmift5h399/view?usp=drive_link
https://drive.google.com/file/d/1HTw4OEPn8PuXOOMRn1Tg7i7SSuxhNxCJ/view?usp=drive_link
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continuous improvement of student learning and achievement. 

Evidence of Meeting the Standard 

Institutional effectiveness at Leeward Community College (Leeward CC) is ensured through 

various committees and annual program reviews. 

Student Outcomes  

For instructional areas, dialogue about student learning and achievement begins at the program 

level and then proceeds up through the discipline and division levels as part of course 

assessment discussions. Student learning outcome (SLO) assessment activities and dialogue 

about these data are ongoing. Faculty submit documentation of assessment results and plans by 

entering the information into Anthology, the campus assessment management system. The 

Office of Planning, Policy and Assessment (OPPA), faculty, and division chairs can extract the 

assessment data and use it for discussion (IB1-1, IB1-2, IB1-3). Course success rates, including 

those of gateway courses, are also discussed at the division and discipline levels where faculty 

can consider strategies for improvement. 

The Assessment Committee, a standing committee of the Faculty Senate, facilitates structured 

dialogue about student outcomes (IB1-4). The mission of the Assessment Committee is to (1) 

work with the administration and the OPPA to facilitate the assessment process and establish a 

culture of assessment and (2) review and make recommendations to the Faculty Senate on 

policies and procedures relating to assessment such as the College’s Policy on Assessment and 

the Prior Learning Assessment Manual (IB1-5, IB1-6). 

Student Equity 

Student equity is a focal point of the College’s initiatives. In 2022, the College created a new 

strategic plan for 2023-2029 with equity being a key issue. The College’s equity endeavors 

emerged from a review of institutional data, focus groups, surveys, and workshops that engaged 

135 faculty, staff, and students in dialogue around equitable student success (IB1-7). As a result, 

strategic planning groups and administration developed a student success pillar in the Strategic 

Plan. This pillar aims to “provide a strong foundation for underrepresented students to attain 

economic mobility in Hawaiʻi” with the goal of increasing underrepresented students’ 

enrollment, completion, transfer, and employment in livable-wage careers (IB1-8). 

In recent years, College constituents have formed committees that hold sustained, regular 

dialogue around issues of social justice, equity, student achievement, and the advancement of 

underrepresented students. For example, the Social Justice League was formed in 2020 to build 

awareness of equity and diversity, Leeward Hui ʻOhana (familial alliance) was formed in 2019 to 

increase the visibility of student-parent needs and provide support resources, and Queerify was 

https://drive.google.com/file/d/1tV7gD2lHcaXpuk-k4msUUZ-YIo_Y5Li4/view?usp=drive_link
https://drive.google.com/file/d/1CDY4T4BBSIhQJN8GnH95f4tjEJFSb0gQ/view?usp=drive_link
https://drive.google.com/file/d/1KhJ_MjEcVR-hiQJqhXysGvDNlJKzqIAV/view?usp=drive_link
https://drive.google.com/file/d/1lgSim-Kn8XXalSXHKu6TJkcPmDCUjwZi/view?usp=share_link
https://drive.google.com/file/d/1DXMFwoDVYyimPRAXvlYfAfOpt5vLzHqU/view?usp=drive_link
https://drive.google.com/file/d/189jfYrC317unT848496HiU5vWJRLlbJS/view?usp=drive_link
https://drive.google.com/file/d/1s--Q6JhOL6CKboYHZL5A62r65wc9niJf/view?usp=drive_link
https://drive.google.com/file/d/15h8m8GoptTg_rGUc43WAelZw6ddV1o0i/view?usp=drive_link
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created in 2022 to address indigenous and diverse perspectives on Lesbian, Gay, Bisexual, 

Transgender, Queer, Intersex, and Asexual identity. Other related campus committees include 

the Leeward CC Pamantasan Committee (Filipino students) and the Commission on the Status of 

Women Leeward CC Working Group (IB1-9). In 2021, Leeward CC librarians and learning support 

staff formed an Equity, Diversity, and Inclusivity Committee. The learning community’s purpose 

is “to establish a supportive environment where faculty and staff can educate themselves on the 

legacy of settler colonialism and identify ways to advocate for indigenization efforts at Leeward” 

(IB1-10). 

Leeward CC affirms its commitment to Native Hawaiians through its student support programs 

such as the Kīpuka Native Hawaiian Center at Puʻuloa (NHCP) and the Waiʻanae Moku Education 

Center (Waiʻanae Moku) (IB1-11, IB1-12). For example, Waiʻanae Moku runs Going to Finish On-

Time, a first and second-year experience program that provides wraparound support services for 

its predominantly Native Hawaiian student population. The College has also secured multiple 

federal grants to focus on closing equity gaps for Native Hawaiian, Asian, and Pacific Islander 

students (IB1-13). The Pūkoʻa no nā ʻEwa Council (Nā ʻEwa), one of Leeward CC’s four authorized 

governance bodies (AGBs), ensures that sustained conversations on Native Hawaiian equity are 

always at the forefront of the College (IB1-14).  

Academic Quality 

Instructional programs report on SLOs, course assessment results, and their impact on program 

outcomes in the Annual Report of Program Data (ARPD) and the Comprehensive Review and 

Evaluation (CRE) report. ARPDs include program improvements for the next year, and CREs plan 

for the next five years (IB1-15, IB1-16). 

The College’s 2009 Institutional Learning Outcomes (ILOs) reflect skills represented in the Liberal 

Arts Associate in Arts (AA) degree program learning outcomes (PLOs) (IB1-17, IB1-18). In May 

2021, the College streamlined the Liberal Arts AA degree PLO assessment methodology to more 

readily assess the degree program and demonstrate ILO achievement (IB1-19). The College will 

revisit its ILOs in the 2024-2025 academic year (see Standard I.B Improvement Plan for details). 

Support Areas 

Support area units are critical to student success and achievement and play a key role in 

institutional dialogue by submitting ARPDs and CREs. Support areas rely on operational and 

performance data and service area outcomes (SAOs) as opposed to SLOs. Constituents in each 

support area discuss assessment results, devise action plans for continuous improvement, and 

identify needed resources. These discussions often lead to a dialogue on institutional 

effectiveness. For example, between 2021 and 2023, the Recruitment Office identified the need 

for texting software to assist with student onboarding. Through the ARPD process, the College 

https://drive.google.com/file/d/1HVS3no38T3dLmq0iZRqkYv15JidzmXga/view?usp=drive_link
https://drive.google.com/file/d/1Q_CeGvXyzovOWiMuTEqZUPAdZVwC70MT/view?usp=drive_link
https://drive.google.com/file/d/1ZRYoSg7BwD2cMHbsxeIwQxujQ5H7g1gT/view?usp=drive_link
https://drive.google.com/file/d/1C2V4rtr3Lqt3f3jxlL1JSKm0ufTIGIvq/view?usp=drive_link
https://drive.google.com/file/d/13Enr6vSJhv4Vj_lrtyKav0_eBKtylo92/view?usp=share_link
https://drive.google.com/file/d/1Lvfjhr_AxtS5l_Qtt6oeRnK3FbXcl9BD/view?usp=drive_link
https://drive.google.com/file/d/1nZPRmTYp5vcdaKXu4K_QfpksJgJQts8w/view?usp=drive_link
https://drive.google.com/file/d/1ob-6P7l6cQiHXcvqGD7LwKc7OGvFFI26/view?usp=drive_link
https://drive.google.com/file/d/1u8VGPGVCek3ZzxwLDqnRZuGmHrnhto1P/view?usp=drive_link
https://drive.google.com/file/d/1brL-s8t1GzT1XV3OHLOaek0joazvcTsr/view?usp=drive_link
https://drive.google.com/file/d/1KKLOOhSsB3KJA_JT4q_Enjehy-OOa8gg/view?usp=share_link
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was able to secure funding for the Signal Vine texting platform and enhance the program’s 

ability to assist students through the onboarding and enrollment stages (IB1-20, IB1-21, IB1-22). 

Continuous Improvement of Student Learning and Achievement  

Leeward CC demonstrates its commitment to continuous improvement through its robust 

professional development offerings. The Innovation Center for Teaching and Learning, 

Educational Media Center (EMC), Information Technology Group (ITG), and several campus 

committees offer numerous professional development activities, workshops, and training that 

continuously engage faculty in dialogue around student learning, student equity, academic 

quality, and institutional effectiveness. Examples include the Getting to Know Our Students 

series, Approaches to Equity in Teaching and Learning workshop, Assessment symposium, and 

Decolonizing the Curriculum panel (IB1-23, IB1-24, IB1-25, IB1-26). 

As a standing committee of the Faculty Senate, the Distance Education (DE) Committee supports 

institutional dialogue about the continuous improvement of distance learner success. Its 

membership includes faculty and staff from instructional divisions and support area units 

including instructional designers from the EMC. The DE committee implements annual faculty 

and student surveys to assess needs and document improvements (IB1-27, IB1-28). The DE 

Committee developed the Leeward CC DE Guidelines and regularly updates them to reflect 

changing Commission policies (IB1-29).  

As an example of continuous improvement, the DE Committee, in collaboration with the EMC, 

launched a three-year pilot program from 2019 to 2022. The program involved 103 DE faculty 

who were asked to self-assess their course(s) using the DE guidelines; the completion rate for 

the program was 90 percent (IB1-30). The EMC and DE Committee incorporated findings from 

this initial pilot program into a second pilot program, the intensive DE Course R&R: Re(design) & 

Review, to help faculty design high-quality DE courses. The program reached three cohorts of DE 

faculty who redesigned over 20 courses to meet the DE Guidelines (IB1-31). This pilot program 

now informs EMC and DE Committee activities. For example, the DE Committee launched a 

three-part RSI (regular substantive interaction) campaign in spring 2024 (IB1-32). Additionally, 

since the UHCC System requires regular peer evaluations for all lecturers (adjunct) and 

instructional faculty seeking tenure or promotion, the DE Committee designed a DE Peer 

Evaluation form to evaluate online classes based on best practices including RSI (IB1-33).   

Analysis and Evaluation 

The College meets the standard. To ensure institutional effectiveness at all levels, the College 

engages in sustained and substantive collegial dialogue on student outcomes and equity and 

continuous improvement of student learning and achievement through its committee 

structures, program review processes, and professional development activities. 

https://drive.google.com/file/d/1JQiqt7xGDnLzypQHOysaWb5syL8383lj/view?usp=drive_link
https://drive.google.com/file/d/1n1C4AO__e9Lmpn63NPOx8IhT7IQyY8s1/view?usp=drive_link
https://drive.google.com/file/d/1sRVrZdxk4BnKQhTFm-YROGVfXCZq6J6N/view?usp=drive_link
https://drive.google.com/file/d/1DyWVVcptva_74PNsDS5Sujf-IgMyUJrK/view?usp=share_link
https://drive.google.com/file/d/1T2NFrasMYxXpMAyWRSLjPxu9pqnKrXpG/view?usp=share_link
https://drive.google.com/file/d/11O9cePiFfGqer2W7Tx2WaN6PUSx9Fn_i/view?usp=share_link
https://drive.google.com/file/d/118s-wuz-DtqMEvxJk13dFfyYVDMEDrvJ/view?usp=share_link
https://drive.google.com/file/d/1q2S1JVyVTFAzVG_eFY01PxaKZNCm6b7Q/view?usp=drive_link
https://drive.google.com/file/d/1mF9WiZZkYRQs9RlwfIgao4Qa_naSina_/view?usp=drive_link
https://drive.google.com/file/d/13YhFiXBQT9s-qDmjBR9Uyi-R3mlTBOQQ/view?usp=share_link
https://drive.google.com/file/d/1xooHpcpDRzHAiCJ6ijDpv7_TQY2n_ZBa/view?usp=drive_link
https://drive.google.com/file/d/1PWOHO5M0r-IlpGCAeWm_N0ChA-0o1Irb/view?usp=share_link
https://drive.google.com/file/d/1UX6TJPAhmxwbBiOy8-AzY53UGSLRc_5N/view?usp=drive_link
https://drive.google.com/file/d/1I5votT7Nf-4JKaKUe6RCFcwFaeM8Ll57/view?usp=drive_link
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I.B.2. The institution defines and assesses student learning outcomes for all instructional 

programs and student and learning support services. (ER 11) 

Evidence of Meeting the Standard 

The College’s faculty and staff work together to establish clear, measurable SLOs and SAOs for all 

instructional programs and student learning and support services. Programs use the outcomes 

to complete an ARPD template using program-specific disaggregated student data provided by 

the University of Hawaiʻi Community Colleges (UHCC) System (IB2-1, IB2-2). Leeward CC’s Policy 

on Assessment requires that all SLOs, PLOs, and SAOs are assessed every five years (IB2-3). 

Leeward CC requires 15 instructional programs, four educational units, eight academic support 

units, four administrative units, 11 student support units, and two academic affairs units to 

evaluate outcomes annually (IB2-4). 

Academic Courses and Programs 

Learning outcome development begins at the instructor and departmental levels. Faculty work 

together to establish clear, measurable outcomes of student learning for all courses and 

programs. Faculty propose and update SLO and PLO statements in the Kuali Student Curriculum 

Management (KSCM) system (IB2-5). The Curriculum Committee, a standing committee of the 

Faculty Senate, and the administration review and approve the learning outcomes using the 

KSCM system (IB2-6). The Curriculum Committee’s vetting process is enhanced by a learning 

outcome subcommittee that reviews all new and revised learning outcomes (IB2-7). Through 

this rigorous curriculum review and approval process, faculty work to ensure quality learning 

outcomes. The College publishes all approved PLOs in the College Catalog (IB2-8). College policy 

requires faculty to publish the approved course SLOs in their class syllabi (IB2-9). 

The Office of Workforce Development (OWD), formerly the Office of Continuing Education and 

Workforce Development, offers noncredit courses and short-term programs that address 

community workforce needs and provide training in high-demand areas. Courses have defined 

SLOs that OWD faculty regularly assess to ensure program effectiveness (IB2-10, IB2-11). 

All instructional programs assess one or more of their PLOs annually in the ARPD and assess all 

PLOs every five years in a CRE (IB2-1, IB2-12). Discipline coordinators, under the supervision of 

division chairs, are responsible for implementing instructional program assessments. 

Course SLO assessments are the responsibility of individual instructors or discipline coordinators 

under the supervision of their division chair. The College acquired Anthology, an assessment 

management system, in fall 2020. The Assessment Committee, a standing committee of the 

Faculty Senate, in collaboration with the OPPA, worked with division chairs and discipline 

coordinators to increase the percentage of courses with assessment data entered in Anthology 

https://drive.google.com/file/d/1YADV3YUfFahfeWnSEtwr33-o0NGr_IOj/view?usp=drive_link
https://drive.google.com/file/d/1z65HcEZfi6kWZVxcZboZXuEqRM_DvkNd/view?usp=drive_link
https://drive.google.com/file/d/1z65HcEZfi6kWZVxcZboZXuEqRM_DvkNd/view?usp=drive_link
https://drive.google.com/file/d/1mHQ7lp8H6l5fm09fNgXOZ6SmBeut1g4w/view?usp=share_link
https://drive.google.com/file/d/1nixw74c_hSFadZUQNg0Zxv7-GqiqjnDb/view?usp=share_link
https://drive.google.com/file/d/1Lzj_DK6bUAZ2j83nm1ULTen_g246raEC/view?usp=share_link
https://drive.google.com/file/d/1v6L5c8beLJmjwVy-AjUgOeZebJ1i5qU2/view?usp=drive_link
https://drive.google.com/file/d/1f24OsV-tWKQzAVng9_ah_YKXmr8OC3lW/view?usp=drive_link
https://drive.google.com/file/d/1mJZyocxmkDnuS5dE67sfFXOEhm8T-w7c/view?usp=drive_link
https://drive.google.com/file/d/1xPHkXfyNSyAAmEMbcZj8AB29vgaexnD9/view?usp=drive_link
https://drive.google.com/file/d/1R1AGB4uh65xHNL_LFDh8li20uGxPd1fU/view?usp=drive_link
https://drive.google.com/file/d/1lkaRdqRIaRDsh9urCGOSvAIvy0l3V-4n/view?usp=drive_link
https://drive.google.com/file/d/1YADV3YUfFahfeWnSEtwr33-o0NGr_IOj/view?usp=drive_link
https://drive.google.com/file/d/1ZwZA6M-GydgnaIJxBlxrswN77BTWmUs2/view?usp=drive_link
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from 44 percent in AY 2020-2021 to 86 percent in AY 2021-2022 to 99 percent in AY 2022-2023 

(IB2-13). Instructors enter the following data into Anthology: 

● signature assignment title for the SLO 

● percentage threshold for the SLO to be met (usually 70 percent or better) 

● the number of students who met the threshold and the number who did not 

● analysis of the results 

● action steps (IB2-14) 

Student and Learning Support Services 

The development of SAOs begins at the program coordinator level under the supervision of their 

dean or vice chancellor. Student and learning support areas document SAO assessments in the 

ARPD each year and in a CRE every five years (IB2-1, IB2-12). In the 2020-2021 academic year, 

the OPPA determined that 18 out of the 25 units within Student Services, Academic Services, 

and Administrative Services needed to either create SAOs or revise SAOs to be clearer and 

measurable. During summer 2021, 10 units worked with the OPPA to revise and/or develop 

area-specific SAOs. During summer 2022, the OPPA worked with the eight remaining units to 

revise and/or develop their SAOs. By fall 2022, 100 percent of support areas had SAOs and had 

either assessed them or were in the process of doing so (IB2-15). 

Analysis and Evaluation 

The College meets the standard. The College defines and assesses SLOs and SAOs in all 

instructional programs and student and learning support services annually with comprehensive 

reviews as part of an ongoing five-year cycle. 

I.B.3. The institution establishes institution-set standards for student achievement, 

appropriate to its mission, assesses how well it is achieving them in pursuit of continuous 

improvement, and publishes this information. (ER 11) 

Evidence of Meeting the Standard  

The UHCC System established the College’s eight institution-set standards for student 

achievement including course completion, program completion, job placement rates, and key 

metrics used in the United States Department of Education College Scorecard. These standards 

align with the UHCC’s Institution-Set Standards policy, the UHCC Strategic Directions 2015-2021, 

and Leeward CC’s mission statement and Strategic Plan 2015-2021 (IB3-1, IB3-2, IB3-3, IB3-4).42 

 
42  The UHCC System revised its mission and strategic plan (fall 2023) and the institution-set standards (spring 

2024) while the ISER was being written (IB3-5, IB3-6). The College, adhering to its own policy, revised its mission 
and strategic plan in spring 2023 (IB3-7). The ISER uses the UHCC 2015-2021 strategic plan and institutional set 
priorities and the Leeward CC 2015-2021 strategic plan and 2017 mission, which guided the College during the 
review period. 

https://drive.google.com/file/d/18HcpRPAKrHS8TE839NiccUnNyvsnwsOX/view?usp=share_link
https://drive.google.com/file/d/1qtbSgBW3F8yfBoOmKEmaE7GJRCIpDPgi/view?usp=share_link
https://drive.google.com/file/d/1YADV3YUfFahfeWnSEtwr33-o0NGr_IOj/view?usp=drive_link
https://drive.google.com/file/d/1ZwZA6M-GydgnaIJxBlxrswN77BTWmUs2/view?usp=drive_link
https://drive.google.com/file/d/1LlkST58W-B1ccw1yVA-Kx2O-aSd_Cl_-/view?usp=drive_link
https://drive.google.com/file/d/1I8TfOWDxYjPiHWV2bWbi_mGKoBW2T7vy/view?usp=share_link
https://drive.google.com/file/d/1KTs6tpm5IML8mslb3yMyiVEve1Wbvo5G/view?usp=share_link
https://drive.google.com/file/d/1KTs6tpm5IML8mslb3yMyiVEve1Wbvo5G/view?usp=share_link
https://drive.google.com/file/d/1MevTom6-lfnWtAgrrWujBk3iJudgkCOG/view?usp=drive_link
https://drive.google.com/file/d/1JbeZA0dIBClh6uueVz50sFQG3R_CrrNJ/view?usp=share_link
https://drive.google.com/file/d/1L_vOXq4QPDhBUhjTMe0vPdV1N9VGh59-/view?usp=drive_link
https://drive.google.com/file/d/11MbADK8PdW8ugNYB8X0S05btoMt5D7IH/view?usp=drive_link
https://drive.google.com/file/d/1V5crINKdcGL71H1wRa0-UbQ8_lH12RIL/view?usp=drive_link
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The institution-set standards include baseline and target metrics to both monitor and challenge 

institutional performance. The UHCC System Office establishes these metrics using historical 

performance data to set the benchmarks and the strategic plan goals for aspirational targets.  

Each institution-set standard has a minimum level of achievement and an aspirational target for 

improvement. The institution-set standards are  

1. Course Completion 

2. Degrees and Certificates Awarded 

3. Degrees and Certificates Awarded to Native Hawaiian Students 

4. Federal Pell Grant Recipient Degrees and Certificates Awarded 

5. Transfer to Baccalaureate Institutions 

6. Integrated Postsecondary Education Data System Student Success Rate 

7. Licensure and Certification Examination Success Rate 

8. Job Placement Rate 

The College annually reviews student-achievement data to assess performance against its 

institution-set standards. The College reports this data to the Commission in its annual report. 

The annual report is shared with the College via the campus listserv. The UHCC System produces 

an annual update of the baseline values and aspirational goals of the institution-set standards 

and shares them via presentations to the campus community and the online Leeward CC 

Campus Scorecard (IB3-8, IB3-9, IB3-10). Leeward CC’s chancellor also shares student success 

data with the campus community at the start of each semester during convocation (IB3-11).  

Additionally, the OPPA produces dashboards using Tableau, a data visualization tool, covering a 

wide range of metrics and meaningfully disaggregated data used by the College to monitor 

student achievement, institutional priorities, and program success (IB3-12). This information is 

available via Tableau Cloud for administrators, division chairs, and specialists. The entire campus 

has access to reports on Tableau Public via the OPPA’s website. The information from Tableau is 

used for continuous improvement of student learning and achievement. For example, Tableau 

provides real-time data that division chairs and administrators can use to analyze enrollment 

trends and make informed decisions about course scheduling based on course modality and fill 

rates (IB3-13). 

Campus constituents indicate a broad-based understanding of the College’s priorities and 

actions to achieve or exceed its institution-set standards. The 2022 Employee Satisfaction Survey 

results (n=150) indicate that 86 percent of respondents “know the mission, major goals, 

initiatives, and priorities of the College” (IB3-14). 

 

https://drive.google.com/file/d/1lEc-_O1yjwx3_aqnedXE1ifkne718qsp/view?usp=drive_link
https://drive.google.com/file/d/1lEc-_O1yjwx3_aqnedXE1ifkne718qsp/view?usp=drive_link
https://drive.google.com/file/d/1fKtBo-amD5cv3ecUrjL5R23r4qxc_NAA/view?usp=share_link
https://drive.google.com/file/d/1fKtBo-amD5cv3ecUrjL5R23r4qxc_NAA/view?usp=share_link
https://drive.google.com/file/d/1ICxwcXmCVTtEWolzCH-JISHfqRg19aYi/view?usp=share_link
https://drive.google.com/file/d/1ICxwcXmCVTtEWolzCH-JISHfqRg19aYi/view?usp=share_link
https://drive.google.com/file/d/1kRSIomEXvhM5en_inr3hfxKCoXsqnVoF/view?usp=share_link
https://drive.google.com/file/d/1kRSIomEXvhM5en_inr3hfxKCoXsqnVoF/view?usp=share_link
https://drive.google.com/file/d/1CpwkfyQlEuXC2veXmSLMbSCtfPhavZDZ/view?usp=drive_link
https://drive.google.com/file/d/1CpwkfyQlEuXC2veXmSLMbSCtfPhavZDZ/view?usp=drive_link
https://drive.google.com/file/d/1zQIdxqKEZ3Tprg7u5O6pvfByh5WNQz-E/view?usp=drive_link
https://drive.google.com/file/d/1UuzyMoaCfKqktMlCpaTV4OyeheTK5MSb/view?usp=drive_link
https://drive.google.com/file/d/1UuzyMoaCfKqktMlCpaTV4OyeheTK5MSb/view?usp=drive_link
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When the College does not meet its own standards, it establishes and implements plans for 

improvement. For example, in 2019, recognizing the low number of student transfers to the UH 

four-year campuses, Leeward CC partnered with UH West Oʻahu (UHWO) to carry out a project 

to facilitate the successful transfer of Native Hawaiian students from Leeward CC to UHWO in 

key science, technology, engineering, and math (STEM) areas (IB3-15, IB3-16). 

Analysis and Evaluation 

The College meets the standard. The College annually assesses mission-appropriate institution-

set standards, widely shares them with the campus community, and publishes them on the UH 

System’s publicly available campus scorecard site. 

I.B.4. The institution uses assessment data and organizes its institutional processes to support 

student learning and student achievement. 

Evidence of Meeting the Standard 

Institutional processes such as SLO assessment, ARPDs, and PLO mapping provide opportunities 

for the College to use assessment data to support student learning and achievement. 

Course Level 

Along with course completion rates, course evaluations and SLO assessments are important 

tools for collecting course-related data. Each semester, instructors use end-of-the-semester 

student evaluation data from the Course Evaluation System to improve instruction (IB4-1). 

Additionally, for instructors wishing to solicit formative and qualitative student learning data to 

adjust teaching methods before the end of the course, Leeward CC offers the Mid-Semester 

Student Check-In option (IB4-2).  

SLO assessments for courses are the responsibility of individual instructors and discipline 

coordinators under the supervision of their division chairs. The College uses Anthology to collect 

and analyze SLO data, which are needed to evaluate PLOs. Given that the College’s use of 

Anthology is relatively new, the OPPA is currently working on an Anthology dashboard using 

Tableau to make the College’s SLO assessment more accessible and meaningful for instructional 

and program improvement (IB4-3, IB4-4). 

Developmental English courses provide an example of how the College uses assessment data 

and organizes its institutional processes to support student learning and student achievement. 

Along with entering SLO assessment data in Anthology, each semester the developmental 

English assessment coordinator collects a random sample of student essays with student and 

instructor data redacted. English faculty members evaluate the essays using a rubric created 

collectively by all English instructors to determine if the essays meet a given SLO. In spring 2021, 

this assessment process found that only 45 percent of the essays met SLO 3 (“Incorporate 

https://drive.google.com/file/d/1EWR3dCm0df9Ityl554ApHIFfWsTbptPG/view?usp=share_link
https://drive.google.com/file/d/1EWR3dCm0df9Ityl554ApHIFfWsTbptPG/view?usp=share_link
https://drive.google.com/file/d/1mF73K680guqoKnAqBamAdT8eZNoqu_0f/view?usp=share_link
https://drive.google.com/file/d/1mF73K680guqoKnAqBamAdT8eZNoqu_0f/view?usp=share_link
https://drive.google.com/file/d/1FPFDFT6tCSfS9yATTN8I67w4HtQsEoSh/view?usp=share_link
https://drive.google.com/file/d/1PtKHCli1u4lQcHpAAcn9r9dAAPDfoKsQ/view?usp=drive_link
https://drive.google.com/file/d/1hDQHYPOzX5v-4lLdEs5aHxxtbW57F5yO/view?usp=drive_link
https://drive.google.com/file/d/1NBAdAFfl2nahaHTN95zruXX75sLn3m68/view?usp=share_link
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appropriate source material”) for ENG 22: Introduction to Composition, which sparked 

discussions on how faculty teach research skills. These discussions led to plans to develop a basic 

style guide to promote consistency (IB4-5). 

Program Level 

ARPD templates enable the collection of data to evaluate academic programs and learning and 

student support areas. Each program or area provides three years of student success indicators, 

an analysis of those indicators, specific action plans for the future, and resources needed to 

implement the action plans (IB4-6). The ARPDs provide a well-organized and consistent method 

of collecting and analyzing data to assess program/unit performance that informs areas for 

improvement. Academic programs assess PLOs and learning and student support units assess 

SAOs in the ARPD to determine success levels and areas for improvement. The College also 

implements student surveys to get input from the students’ perspectives including the 

Community College Survey of Student Engagement (CCSSE) and user surveys for learning and 

support programs such as those for the Library, Counseling and Advising, Disability Services 

Office, and Mental Health Counseling. These data are included in ARPD program analyses and 

used for continuous improvement. For example, the ITG uses both the CCSSE and employee user 

survey data in its ARPD. While CCSSE findings related to student satisfaction with the College’s 

computer labs remained high over the past three years, the importance of such labs and their 

use significantly declined. Based on these findings and others, the ITG is shifting its priorities 

(IB4-7).   

The Counseling and Advising student support unit provides an example of how the College uses 

assessment data to organize institutional processes to support student learning and student 

achievement. The 2021 Counseling ARPD analyzed retention-related data for students on 

academic warning (IB4-8). Traditionally, the College loses about 50 percent of students placed 

on academic warning. The Counseling and Advising unit developed a plan to address the needs 

of these students using a standardized Academic Improvement Plan (AIP). The unit piloted the 

AIP in fall 2021, modified it based on unit feedback, and fully implemented it in spring 2022. The 

2022 Counseling ARPD reported modest increases in the retention of students on warning and 

increases in the number of warning students who met with counselors and registered for the 

next semester (IB4-9). The Counseling and Advising unit realized, however, that the unit as a 

whole was not utilizing the plan and determined strategies to improve the process. Counseling 

and Advising will continue to evaluate these efforts in future ARPDs.  

Institutional Level 

The PLOs for the College’s largest program, the Liberal Arts AA degree, are mapped to the 

College’s ILOs to assess broader institutional success (IB4-10). Based on findings from the 2022 

Liberal Arts ARPD, of the 10,386 grades that were earned in courses used to assess the Liberal 

https://drive.google.com/file/d/1KeoxFblVpDEcPJS2jO0OWGq8m3LwB-ZR/view?usp=share_link
https://drive.google.com/file/d/1RpBXilsE6y2EwfxMjskicg9btqDmiYOl/view?usp=drive_link
https://drive.google.com/file/d/1vw_2c70rdQzCxxpu5mBtdTtQuGMMojlv/view?usp=drive_link
https://drive.google.com/file/d/1k6u0o8xY0iFf3ijgYY8G1UQU5_M8ej0a/view?usp=share_link
https://drive.google.com/file/d/1-cUesROxV15DHN3XJ4up-SPMrbkYQwwO/view?usp=share_link
https://drive.google.com/file/d/1Tz9f7GsCdjo00qI6kpXK5JfQQ_-C_Yq4/view?usp=share_link
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Arts AA degree during the fall 2021 semester, 8,363 (80 percent) of those were a C or better 

(IB4-11, IB4-12). Prior to 2021, the PLO assessment process for the Liberal Arts AA degree was 

done by collecting artifacts from a sampling of liberal arts courses, designing rubrics to assess 

them, and creating faculty review committees to assess the artifacts with the rubrics. This 

laborious process resulted in the assessment of only one or two learning outcomes annually, 

which did not provide timely feedback to support student learning and achievement. To remedy 

this, the Liberal Arts AA Program Coordinator worked with the OPPA to devise an assessment 

method that readily captures a broad and comprehensive view of how well students are 

meeting PLOs allowing for the annual assessment of all PLOs and subsequently all ILOs (IB4-13).  

While an 80 percent achievement is good, there is room for improvement (see Standard I.B. 

Improvement Plan). The CCSSE also has measures connected to the College ILOs. Student 

perspectives indicate that they are meeting the ILOs at 70 percent or better for all areas except 

for quantitative reasoning (see Standard II.A.4 for developmental math initiatives). The 2021 

CCSSE (n=1,107) asks “How much has your experience at this college contributed to your 

knowledge, skills, and personal development in the following areas?” Students responding 

“quite a bit/very much” for the following areas were as follows: 

● Writing clearly and effectively - 75 percent 

● Speaking clearly and effectively - 70 percent 

● Thinking critically and analytically - 83 percent 

● Solving numerical problems - 66 percent 

● Working effectively with others - 70 percent 

● Learning effectively on your own - 86 percent 

For more information on program and institutional assessment, see Standard I.B.2.   

Analysis and Evaluation 

The College meets the standard. The College uses assessment data and organizes its institutional 

processes in support of student learning and achievement. 

Institutional Effectiveness 

I.B.5. The institution assesses accomplishment of its mission through program review and 

evaluation of goals and objectives, student learning outcomes, and student achievement. 

Quantitative and qualitative data are disaggregated for analysis by program type and mode of 

delivery. 

Evidence of Meeting the Standard 

Leeward CC assesses mission accomplishment through an annual program review process that 

includes an ARPD, CRE, and Resource Request List, each of which asks for evidence of mission or 

https://drive.google.com/file/d/1V1-MdLCX5WxxzF0YPSg3FkaxFw08vxNA/view?usp=share_link
https://drive.google.com/file/d/1GFiEuDvdju2KHH8uKfHHd1E_iZa2PDx6/view?usp=share_link
https://drive.google.com/file/d/1ytTKXE1vfVdJ063VSjNcQ2Zqxc9K14PK/view?usp=drive_link
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strategic plan alignment (IB5-1, IB5-2, IB5-3). The ARPD is the central planning document for the 

College. All instructional programs and student learning and support programs use the ARPD to 

evaluate their goals and objectives, including PLOs and SAOs, using qualitative and quantitative 

measures. The ARPD template is provided by the UHCC System and contains the following fields: 

● Program/Area/Unit Description 

● Analysis of Program/Area/Unit in terms of Quantitative Indicators 

● Program/Area/Unit Outcomes and Assessment 

● Action Plan 

● Resource Implications 

The UHCC System disaggregates data for each program’s ARPD by Native Hawaiian students, 

full-time students, part-time students, enrollment trends, degrees and certificates awarded, 

delivery mode, persistence, success, and retention rates, Pell recipient, and if applicable, by 

STEM majors and Perkins funding (IB5-4). Leeward CC’s OPPA provides unique kinds of 

meaningfully disaggregated data required by specific units such as Waiʻanae Moku and NHCP. 

The OPPA produces a variety of dashboards that allow for student success data to be 

disaggregated by a multitude of variables including delivery mode and program type (IB5-5).   

The College also assesses mission accomplishment through the evaluation of its strategic plan 

goals and institution-set standards as discussed in Standards I.A.2 and I.B.3 respectively. For 

more information on the College’s program review process and how it drives college planning to 

improve student learning and student achievement, see Standards I.A.3, I.B.2, and I.B.4. 

Analysis and Evaluation 

The College meets the standard. The College’s annual program review process uses appropriate 

qualitative and quantitative SLOs and achievement data to assess the accomplishment of its 

mission and to evaluate and develop the College’s planning priorities. 

I.B.6. The institution disaggregates and analyzes learning outcomes and achievement for 

subpopulations of students. When the institution identifies performance gaps, it implements 

strategies, which may include allocation or reallocation of human, fiscal and other resources, 

to mitigate those gaps and evaluates the efficacy of those strategies. 

Evidence of Meeting the Standard 

The UH System disaggregates student achievement data by Native Hawaiians, STEM majors, full-

time versus part-time, first-time students, transfer students, completion of degree, completion 

of certificate, Pell recipients, and distance learners. The UHCC System reports on these findings 

for each campus and the System as a whole and includes achievement gaps in their analysis. 

UHCC System administration reports findings to each campus and makes the findings available 

https://drive.google.com/file/d/18z--etE5y4r4qhDRZzdwpsSp66-QOI-i/view?usp=drive_link
https://drive.google.com/file/d/1ENNjzhxcGdgt6VET0MvqfE4l-5Ljr_4_/view?usp=drive_link
https://drive.google.com/file/d/17g2h1HTeyFRlBWlIhBzf1q0OhJgyaWtJ/view?usp=drive_link
https://drive.google.com/file/d/1DAnxDDjEvnz1a5atbSVYYrkhhH4E0KlY/view?usp=share_link
https://drive.google.com/file/d/1WDaQ05Nm3cN3dBY-w2bLqECzLYtRtePF/view?usp=share_link
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on the system website (IB6-1, IB6-2). The COVID-19 pandemic and changing student enrollment 

patterns dramatically affected baseline, goal, and actual student achievement metrics. The UH 

System reassessed these metrics in spring 2023 for the post-pandemic environment and based 

on the System’s new strategic plan (IB6-3). 

In fall 2021, the OPPA implemented a non-random pilot study to disaggregate SLOs by gender, 

ethnicity, Pell recipient, and age to see if this level of analysis is useful since Anthology, the 

College's assessment management system, cannot disaggregate SLOs at the student level. The 

pilot study findings did not significantly add to what the College already knows about its student 

subpopulations. For example, Native Hawaiians, Pacific Islanders, Pell recipients, and older 

students are less likely to meet all course SLOs than their counterparts (IB6-4). College programs 

and services such as the NHCP, Waiʻanae Moku, and Hawaiʻi Nutrition Employment and Training 

are geared toward these populations (IB6-5, IB6-6, IB6-7). 

Upon finding gaps in the performance of student subpopulations, program and support areas 

develop action plans to address gaps. For example, in consideration of Native Hawaiian student 

STEM achievement data, in 2022 the Associate in Science degree in Natural Sciences program 

identified that Native Hawaiian student program participation was declining and developed a 

plan to work with the NHCP to increase this student population in its program (IB6-8). 

Program review is part of the College’s larger IPBP, which occurs annually (IB6-9). Upon 

identifying needs and/or gaps in the performance of student subpopulations via the ARPD and 

CRE, programs and support areas generate resource requests to support their action plans. For 

example, the NHCP is a learning support program that addresses Native Hawaiian disparities in 

higher education in alignment with the UHCC System and the College’s strategic plans to 

improve Native Hawaiian student achievement. In 2022, the NHCP identified the need for peer 

mentors through the analysis of program performance data. Based on the NHCP’s ARPD and 

Resource Request List, NHCP peer mentors were prioritized in the top five requests for the 

College’s combined priority list and included in Leeward CC’s 2023 Operational Expenditure Plan 

(OEP) (IB6-10, IB6-11, IB6-12, IB6-13). As part of continuous improvement, the IPBP prompts 

programs to re-evaluate the effectiveness of action plans in the following year’s ARPD and 

longitudinally over five years in the CRE. 

The College’s endeavors to improve achievement gaps for Native Hawaiians and low-income 

students have had success. In 2021, the graduation rates for Native Hawaiian students and Pell 

Grant recipients increased by 57 percent and 46 percent respectively. The College surpassed its 

goals for Native Hawaiian and Pell Grant recipients earning degrees and certificates in 2021 (IB6-

2). Additionally, between fall 2019 and fall 2023, the number of first-generation college students 

enrolled at the College increased from 25 percent to 43 percent (see Table A-7 in Part A. Student 

https://drive.google.com/file/d/16FNoZtf7hjKaz9EsjrB-L7L0puB9htZ7/view?usp=drive_link
https://drive.google.com/file/d/1IXh3rMMtT6rqBiMkBCElP5hfWt_w119o/view?usp=drive_link
https://drive.google.com/file/d/1Vkha00HKPIqodcAOT6-fiswA3Kslj5Wg/view?usp=drive_link
https://drive.google.com/file/d/1Tw1sNNURtBw2raFfrg6PD4wc13-67KTk/view?usp=drive_link
https://drive.google.com/file/d/1mBlZgGRavxPoHVgbFcNFmToXGP8KXaLJ/view?usp=drive_link
https://drive.google.com/file/d/1OR1f7C_4Tvcrwogzg-7mN3KTzDOR7s4K/view?usp=drive_link
https://drive.google.com/file/d/153G02NOMBPhIJRA4k7_XUMRM_qPh89R3/view?usp=drive_link
https://drive.google.com/file/d/1eRzLPQaHEBwVREGo-XT2lNTlkmgAU9Pc/view?usp=drive_link
https://drive.google.com/file/d/1MymfVsTkh9a3FyFff9oU4eCY7jf17f9t/view?usp=drive_link
https://drive.google.com/file/d/1LiENlKYQQMzXhBcBNJK2sH5y5MSe0Pcw/view?usp=drive_link
https://drive.google.com/file/d/1ahRs4JxzzMh1QXctdH9ZcO1an2ufXsgP/view?usp=drive_link
https://drive.google.com/file/d/1JOVTxCY-LbkxSSjUeX4Ff5dKsD3fibIO/view?usp=drive_link
https://drive.google.com/file/d/1otjqsYbC87Nothmpydt1qi3oja5xdMfR/view?usp=drive_link
https://drive.google.com/file/d/1IXh3rMMtT6rqBiMkBCElP5hfWt_w119o/view?usp=drive_link
https://drive.google.com/file/d/1IXh3rMMtT6rqBiMkBCElP5hfWt_w119o/view?usp=drive_link
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Enrollment Data). Furthermore, between fall 2019 and fall 2023, improvements in course 

completion rates were seen across all ethnicities with significant increases noted for Pacific 

Islanders. Similar improvements in course completion rates were seen across all other measures 

including Pell Grant recipients and first-generation college students (see discussion in Part B. 

Degrees and Certificates Awarded.  

Analysis and Evaluation 

The College meets the standard. The College disaggregates and analyzes data on 

subpopulations of students. When Leeward CC identifies performance gaps it implements 

resources, strategies, and programs designed to eliminate or mitigate the gaps. 

I.B.7. The institution regularly evaluates its policies and practices across all areas of the

institution, including instructional programs, student and learning support services, resource

management, and governance processes to assure their effectiveness in supporting academic

quality and accomplishment of mission.

Evidence of Meeting the Standard  

Policies and Procedures  

The College exists within a multi-campus system. The UH Board of Regents (BOR), UH System, 

and UHCC System are each responsible for the regular review of their respective policies and 

procedures. For College-specific policies, the OPPA established a five-year policy review calendar 

and developed a Policy on Policy Development and Review (IB7-1). The OPPA monitors the 

review schedule and works with the appropriate administrators and governance groups to 

ensure policies are reviewed on time. For example, the Faculty Senate has several standing 

committees with the charge of regularly monitoring policies and practices across the College’s 

instructional programs, student support services, and instructional support services (IB7-2). The 

College publishes all policies along with their review dates on its website (IB7-3, IB7-4). 

Procedures at the College are under the purview of individual programs and units which 

establish their own practices and internal timelines for review. However, in spring 2023, the 

OPPA proposed guidelines to improve transparency for implementing procedures that affect 

multiple units and/or constituents across campus (IB7-5). 

Program Review  

The College defines its review process for all instructional programs, student support services, 

and academic services (i.e., learning support services) in Leeward CC’s Program and Curriculum 

Review Policy and Procedures (IB7-6), which is reviewed every five years for continued 

effectiveness. For example, in fall 2021, the Faculty Senate Curriculum Committee reviewed this 

policy and revised it to include specific instructions ensuring tighter monitoring of curriculum 

review (IB7-7).  

https://drive.google.com/file/d/1sn1EJoW-nfQfSDsTulvcn-IBsGTZoQz-/view?usp=share_link
https://drive.google.com/file/d/1nd3UC4N3JZ00rSjvPAgLP6CwMJkIE-Jb/view?usp=share_link
https://drive.google.com/file/d/1eatZLBmL-jLw2BYWUZIb76qgamq47yY_/view?usp=share_link
https://drive.google.com/file/d/11cT-DWEFfWUIg5cWLKLSP5PwYatKntYX/view?usp=share_link
https://drive.google.com/file/d/1K3txf0X6I0mG0-dY9vWMS-KtjuuFNidU/view?usp=drive_link
https://drive.google.com/file/d/1hKsJG7SSKIzlmJRzujUkkipxIdPfXyai/view?usp=share_link
https://drive.google.com/file/d/1fPnO3JZIOgJvr-F6GuV0-ddS7VhuZR45/view?usp=share_link
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Resource Allocation  

The vice chancellor of academic affairs (VCAA) and the Campus Council, an AGB with 

membership from all campus stakeholders, regularly evaluate the resource allocation process 

(IB7-8). In summer 2022, the Campus Council formed an Ad Hoc Budget and Planning Committee 

to address transparency concerns around the resource request portion of the College’s IPBP 

(IB7-9). Revisions included 

● changing the IPBP timeline to allow governance groups more time to review and discuss 

with constituents before casting a vote on the Institutional Priorities List (IPL) 

● adding steps to ensure administrators communicate prioritized requests to constituents  

● having the VCAA share drafts of the IPL with the entire campus via email 

● ensuring the administration apprises the division chairs and unit heads who submitted 

the resource requests of their reasoning for how requests are ranked in the IPL 

● creating formal prioritization rubrics to facilitate more equitable evaluations (IB7-10) 

Governance and Decision-Making 

Leeward CC’s Shared Governance Policy (IB7-11), which outlines the roles and responsibilities of 

the College’s AGBs, is reviewed by a governance group ad hoc committee every five years (IB7-

12). Each of the four AGBs regularly reviews its own charters and bylaws or constitutions.  

● The Faculty Senate reviews its Charter and Bylaws every two years (IB7-13). In the 2020-

2021 academic year, the Faculty Senate revised its Bylaws to ensure adequate 

representation of the various Student Service units on the Student Affairs Committee, 

which is charged with regularly reviewing all Student Service policies (IB7-14).  

● In 2020, the Campus Council amended its Constitution and Bylaws to include the NHCP 

and amended them again in 2023 to enable Academic Services staff to serve (IB7-15, IB7-

16). The council also created an ad hoc committee to complete a full review of its 

governance processes in spring 2022 and spring 2023 and provided a list of 

recommendations for the next executive committee to consider acting upon to improve 

its governance process (IB7-17). 

● Nā ʻEwa updated its Charter and Bylaws in the 2021-2022 academic year to better reflect 

the council’s purpose and function (IB7-18).  

● The Associated Students of UH-Leeward CC (ASUH) reviews its Constitution as needed. 

While no reviews have been completed since spring 2019 and no revisions since spring 

2012, ASUH intends to review its Constitution in the 2023-2024 academic year (IB7-19). 

For additional information see Standard II.C.4 and II.C Improvement Plan. 

Institutional Planning and Evaluation 

Although BOR policy requires campus mission statements to be reviewed at least every 10 years, 

the College’s Policy on Institutional Mission requires the campus to review its mission statement 

https://drive.google.com/file/d/19UNVeMSJPS0w_wAf0UxbVujzY6uphmxD/view?usp=drive_link
https://drive.google.com/file/d/1xV38M5BoDWBqjMf6-NjxNDhY88iu4dYW/view?usp=drive_link
https://drive.google.com/file/d/1QSK53njU0K-vcZjlX8_CDPUDA4n7H-F2/view?usp=drive_link
https://drive.google.com/file/d/1yZ3T2AuT0HIe33D3KwWaPxc-kJLkkRo0/view?usp=share_link
https://drive.google.com/file/d/1fQNzTOP21AcIKvv15JAdLTlJWIjpg6r-/view?usp=share_link
https://drive.google.com/file/d/1fQNzTOP21AcIKvv15JAdLTlJWIjpg6r-/view?usp=share_link
https://drive.google.com/file/d/1-E43wi8wp_VN5VAQ15AP9J3YF7EIX1KZ/view?usp=share_link
https://drive.google.com/file/d/1BB3tZAJ2AFqvbQnZniE_VIloKk7_BLsD/view?usp=share_link
https://drive.google.com/file/d/1SzZ-IlaZVt48BSLjdRS1XPuSzVuzT0l1/view?usp=share_link
https://drive.google.com/file/d/1JKe2MAiGEgKrtbA9KZ0dCN7SpKtnWn0-/view?usp=drive_link
https://drive.google.com/file/d/1JKe2MAiGEgKrtbA9KZ0dCN7SpKtnWn0-/view?usp=drive_link
https://drive.google.com/file/d/1L9TE6B8O-3dr--1pIjBMHEx1hMUWi_NU/view?usp=share_link
https://drive.google.com/file/d/1CZa3kwps4QsgHpCiQBxGar2Go3UpQS_p/view?usp=drive_link
https://drive.google.com/file/d/1UqlerYwoPcwP5IfhvO6mEh_3BiK_6KH3/view?usp=share_link
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every six years in conjunction with the creation of the new strategic plan (IB7-20). From January 

2022 to May 2023, the College engaged in a process to review and revise its mission, vision, and 

strategic plan. Part of the process included developing a formal plan to measure and assess 

institutional achievement of the mission, vision, values, and strategic plan (IB7-21, QFE). 

As part of the institutional evaluation process, the College administers an Employee Satisfaction 

Survey every three years to better understand employee morale, satisfaction, and engagement 

(IB7-22). Comparative measures have been taken in 2016, 2019, and 2022 and several questions 

are indirect measures of the College’s program planning and evaluation processes, resource 

management, and governance processes (see Table I.B-1). 

Table I.B-1  

Employee Satisfaction Survey Selected Questions For Standard I 

 Leeward CC Employee Satisfaction Survey 

(Selected Questions)  

Percent Agreed 

2016 2019 2022 

I know the mission, major goals, initiatives, and priorities of the College. 93% 94% 86% 

The activities of my division/department/unit tie into mission, major goals, 

initiatives, and/or priorities of the College. 

90% 90% 86% 

The College’s overall planning process effectively incorporates input from 

appropriate people or groups (my division/department/unit) in the College. 

57% 65% 57% 

I participate in the planning processes of my division/department/unit. 68% 73% 74% 

The College planning process results in improvement of programs and services. 61% 62% 47% 

The resources provided for my division/department/unit are adequate. 75% 69% 67% 

My division/department/unit is adequately represented at Campus Council. 59% 70% 68% 

Campus Council effectively carries out its role in governance. 36% 48% 44% 

Pūkoʻa no nā ʻEwa Council effectively carries out its role in governance. * 35% 47% 

The Faculty Senate effectively carries out its role in governance. 56% 56% 64% 

*Not asked 

While the College saw improvement in many areas between 2016 and 2019, positive ratings 

mostly declined in 2022 likely due to challenges caused by the COVID-19 pandemic including 

hiring and purchasing freezes (IB7-23). As previously discussed, the Campus Council worked to 

improve the IPBP for the 2023-2024 planning and budgeting cycle. In 2023, the council also 

initiated several activities for continuous improvement including clarifying the council’s purpose, 

implementing a member survey, aligning with the new strategic plan, and implementing a 

biannual campus update (IB7-24). Campus Council anticipates that these efforts will be reflected 

in the 2025 Employee Satisfaction Survey. For additional discussion of the Employee Satisfaction 

Survey and efforts towards continuous improvement, see Standard IV.A Improvement Plan. 

https://drive.google.com/file/d/1cEB9DjpTUurfzBpe8f21hcFQV0fNQ9gZ/view?usp=drive_link
https://drive.google.com/file/d/1i5QoLiyOHDX8cTAHRR9PeqHSpxk4Sgfq/view?usp=drive_link
https://drive.google.com/file/d/1qTag5emJdTM947JXlSddW9D2M4BD1DYa/view?usp=drive_link
https://drive.google.com/file/d/1OnfFWtRpBi6e5RGPn9RED_myyTFK4JuT/view?usp=drive_link
https://drive.google.com/file/d/1T5WoZUk7HTMtk7VTlLOVUGEGfvvD6yLK/view?usp=drive_link
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Analysis and Evaluation 

The College meets the standard. Through its program review process, shared governance, and 

resource allocation processes, the College assesses its policies and procedures to assure and 

improve their effectiveness in supporting academic quality and accomplishment of the mission.  

I.B.8. The institution broadly communicates the results of all of its assessment and evaluation 

activities so that the institution has a shared understanding of its strengths and weaknesses 

and sets appropriate priorities. 

Evidence of Meeting the Standard 

The College’s primary process for program reviews is the yearly ARPDs, which include 

assessment metrics defined as “healthy,” “progressing,” and “needs attention” (IB8-1). Leeward 

CC ARPDs and CREs are available to internal stakeholders via the College’s intranet and ARPDs 

are publicly available via the UH System site (IB8-2, IB8-3). The College uses the data-supported 

information from the ARPDs on program strengths and weaknesses to set institutional priorities 

and allocate resources (IB8-4).  

The College’s strengths and weaknesses as identified by assessment and evaluation activities are 

shared with the College community and stakeholders through meetings, AGBs, campus forums, 

and the campus listserv. Examples include the 

● accounting program sharing its ARPD with the program’s advisory board (IB8-5) 

● accreditation liaison officer sharing findings from the 2022 Midterm Report with the 

Faculty Senate (IB8-6) 

● Strategic Planning Design Team sharing the College’s strengths and weaknesses at 

multiple campus forums, asking faculty and staff to review a SWOT (strengths, 

weaknesses, opportunities, and threats) to inform the planning process, and recording a 

podcast with the ASUH president to discuss challenges faced by students (IB8-7, IB8-8) 

● OPPA sending Fast Fact Fridays, Strategic Planning Data Briefs, and the Employee 

Satisfaction Survey findings to the campus listserv (IB8-9, IB8-10, IB8-11) 

● OPPA sharing the Community College Survey on Student Engagement findings at 

convocation (IB8-12) 

The chancellor and Office of the Vice President for Community Colleges (OVPCC) also widely 

share pertinent findings with the campus community. The chancellor provides regular updates 

on the College’s assessment and evaluation results at fall and spring convocations. Through 

these presentations, the chancellor provides the campus community with a shared 

understanding of the College’s strengths and weaknesses to inform priority setting (IB8-13, IB8-

14). Additionally, the vice president and associate vice president from the OVPCC provide annual 

presentations discussing data metrics including campus-specific strengths and weaknesses and 

https://drive.google.com/file/d/1Kjn5AtlEkHawdJ9Tnnw3sj7R810l-iJM/view?usp=drive_link
https://drive.google.com/file/d/1wz7om_0b4g83xUEUdNEEjy92wY6YVYkM/view?usp=drive_link
https://drive.google.com/file/d/15aJBtb2qQN4JHpg0func6jEwP1xBDur2/view?usp=drive_link
https://drive.google.com/file/d/1if2qg0LDcVN9G2LJjiISBNz4XSlH1Svh/view?usp=drive_link
https://drive.google.com/file/d/1Ieh6ogvPxIuY50HDn4Ug6ZGozvrRqvj1/view?usp=sharing
https://drive.google.com/file/d/1Gu1wklW36_k-nLnmu5m5m-8GRufpE1JZ/view?usp=drive_link
https://drive.google.com/file/d/1hzt3S4sem3FMOA597ztbdje-0iAFcjni/view?usp=drive_link
https://drive.google.com/file/d/1F2USXosynXU-rExxIwlt4UBEpf40VT1C/view?usp=drive_link
https://drive.google.com/file/d/1Izor0bqY5X4_TcGTApT4uJHlNiMtc8dT/view?usp=share_link
https://drive.google.com/file/d/1-v94izQTu-0GZUMpEb1aUnpXXEBKpmXE/view?usp=drive_link
https://drive.google.com/file/d/1dS1VTH5NHMi6W-PTRlNM-JDWc_aH16YV/view?usp=share_link
https://drive.google.com/file/d/11HR7IEcGM4vLWZd2SYGXL0ugKz7MQTbv/view?usp=drive_link
https://drive.google.com/file/d/1QNY9dt2-_uW0zaa-bfNF26NyjNSamsAg/view?usp=drive_link
https://drive.google.com/file/d/15WOhwfjSlSR_Xbb_bFrNEXhKhILIgXle/view?usp=share_link
https://drive.google.com/file/d/15WOhwfjSlSR_Xbb_bFrNEXhKhILIgXle/view?usp=share_link
https://drive.google.com/file/d/15WOhwfjSlSR_Xbb_bFrNEXhKhILIgXle/view?usp=share_link
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Leeward CC’s performance compared with the other UHCCs (IB8-15). Finally, the chancellor 

communicates assessment outcomes at BOR meetings (IB8-16). These meetings are open to the 

public and meeting minutes and agendas are available to the public on the BOR website (IB8-

17).  

Analysis and Evaluation 

The College meets the standard. Leeward CC broadly communicates assessment results and 

evaluation activities so the campus community has a shared understanding of its strengths and 

weaknesses and can set appropriate priorities. The College shares these activities with faculty, 

staff, students, and the public via email, websites, presentations, forums, and data briefs. 

I.B.9. The institution engages in continuous, broad based, systematic evaluation and planning. 

The institution integrates program review, planning, and resource allocation into a 

comprehensive process that leads to accomplishment of its mission and improvement of 

institutional effectiveness and academic quality. Institutional planning addresses short- and 

long-range needs for educational programs and services and for human, physical, technology, 

and financial resources. (ER 19) 

Evidence of Meeting the Standard 

As previously described in this Standard, the College engages in a regular, data-informed, 

campus wide institutional planning process designed to accomplish its mission and improve 

institutional effectiveness and academic quality.  The College’s IPBP timeline outlines annual 

program review procedures to ensure continuous, broad-based, systematic evaluation and 

planning (IB9-1). Each fall, all instructional programs and learning and student support areas 

analyze three years of data provided by the UHCC System and Leeward CC’s OPPA to assess their 

programs using an ARPD template (IB9-2). Course-level assessments for SLOs happen at the 

instructor level each semester using Anthology, and those assessment results are tied to PLOs, 

which stakeholders assess annually via the ARPD (IB9-3). Long-term program assessment occurs 

in the CRE where programs and support areas develop five-year action plans (IB9-4).  

Once programs, areas, and units complete their ARPD, each creates a resource request using a 

Resource Request List template and indicates priority items for resource allocations (IB9-5). 

Divisions and units solicit input from their respective faculty and staff to generate and prioritize 

resource requests. These lists are then further prioritized by the division and unit-level heads. 

Prioritization is determined by common criteria: alignment with the College’s mission or 

strategic plan goals, scope of impact, evidence of measurable outcomes, and impact on health 

and safety (IB9-6, IB9-7). The administration reviews and further prioritizes the resource 

requests into a draft campus wide IPL. The VCAA shares the draft with the campus and presents 

the draft IPL to the four AGBs for review, discussion, and re-prioritizing if needed (IB9-8). The 

https://drive.google.com/file/d/12P4BVkjrhHOC290ZIxN5d3ucVimdC36b/view?usp=drive_link
https://drive.google.com/file/d/1fXlIM5L-8SiZb559N16srtZkPHtVCkOb/view?usp=drive_link
https://drive.google.com/file/d/1mwF_rIt66FtvL7wTOLDoPyLTVvu4sOLr/view?usp=drive_link
https://drive.google.com/file/d/1mwF_rIt66FtvL7wTOLDoPyLTVvu4sOLr/view?usp=drive_link
https://drive.google.com/file/d/18w3UG8qJKCUj8D1xLaykI7RLKj7e1knZ/view?usp=drive_link
https://drive.google.com/file/d/1rvoZnYNmIoN9PKkCyo07AvJHYWeQyQxi/view?usp=drive_link
https://drive.google.com/file/d/14krTZsJ7nAyhi1LRkwz6AP_xk_sOn4YT/view?usp=drive_link
https://drive.google.com/file/d/12UtQu526f_ayPKFIznGa5oRGsgs5-pfW/view?usp=drive_link
https://drive.google.com/file/d/1Q_DE6bs1F3CuSuGnOlCcssmTh4b-T0X5/view?usp=drive_link
https://drive.google.com/file/d/1PJ3HeI5p06bPLo_6ZXPQGNiw0C5QQ2rl/view?usp=share_link
https://drive.google.com/file/d/1ppWwKJDkkk5WAYP5VKyYNu2qzazYQTNx/view?usp=drive_link
https://drive.google.com/file/d/1BNQiY74mdeuVtPQZDGQPhEtw5YV3RXis/view?usp=drive_link
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chancellor reviews the recommendations and approves the IPL. The administration shares the 

final draft campus wide via the campus listserv (IB9-9). 

Each year, the vice chancellor of administrative services (VCAS) reviews the operating budget 

and prepares an OEP for the upcoming year based on planned increases in revenues and 

changes in expenditures. If the VCAS identifies available funds, the College uses the IPL to guide 

decision-making on updating the budget (IB9-10). The College also uses the IPL and ARPDs to 

help inform its grant-writing efforts. For detailed information on Leeward CC’s financial planning 

and budget development, see Standard III.D. 

The College’s institutional evaluation and planning process addresses the short-term and long-

term needs for educational programs and services and human, physical, technology, and 

financial resources. For example, for the 2023 fiscal year, the OEP reflects how the College 

intends to allocate its resources based on program evaluations for the following needs: 

● Signal Vine (texting software), Recruitment Office (IB9-11, IB9-12, IB9-13) 

● peer mentors, Developmental English program (IB9-14, IB9-15, IB9-16) 

● teaching gardens manager, Sustainable Agriculture program (IB9-17, IB9-18, IB9-19) 

Long-range institutional planning such as the strategic plan occurs every six years in accordance 

with Leeward CC’s Policy on Institutional Mission (IB9-20). For more information on long-range 

planning for human, physical, technology, and financial resources, see Standard III Resources.  

Analysis and Evaluation 

The College meets the standard. Leeward CC engages in regular institutional planning processes 

designed to accomplish the mission and improve institutional effectiveness and academic quality 

that include wide campus-community participation and the use of appropriate data sources. 

These efforts follow consistent processes and most are governed by College and system policies 

and procedures. The College’s comprehensive planning processes integrate program review, 

resource allocation, strategic and operational plans, and other elements to address the short- 

and long-term needs of the institution. 

Conclusions on Standard I.B: Academic Quality and Institutional Effectiveness 

Leeward CC assures academic quality and institutional effectiveness through ongoing, 

substantive dialogue on academic and support services quality, continuous improvement, and 

institutional effectiveness. College processes are data-driven and self-reflective, and they align 

resource allocation and planning with the College’s mission, vision, and values.  

 

 

https://drive.google.com/file/d/1c5f5nBV8IL6zVeI6QmvwxCSpXoz0nA7j/view?usp=drive_link
https://drive.google.com/file/d/15ObY6K_iREijNjVu-lhGo_-tsDlCzs6o/view?usp=share_link
https://drive.google.com/file/d/123zMnZi-Eau6mb0lhbXk1Z1Wu0AAya4u/view?usp=share_link
https://drive.google.com/file/d/1faQl2TthPo8T6QCI2Wbp7lJCIw9ECCdv/view?usp=share_link
https://drive.google.com/file/d/1faQl2TthPo8T6QCI2Wbp7lJCIw9ECCdv/view?usp=share_link
https://drive.google.com/file/d/1aGUF9Nuh-9poHiweIxyk1TqRl0gyJJqv/view?usp=drive_link
https://drive.google.com/file/d/1fScI4ksAjUndYZhaefEYwJ8DFNpdXUwq/view?usp=share_link
https://drive.google.com/file/d/1cijjt4QeTxq3ThGbhLh8gFK18xZjYw4O/view?usp=share_link
https://drive.google.com/file/d/18cS1QtZrKADb0hI4SY16imqdJkIuSfX3/view?usp=drive_link
https://drive.google.com/file/d/1gMCcuHIB_fLum-UzNKQ25_HYYnC4EO6K/view?usp=share_link
https://drive.google.com/file/d/1b_hDJxdDtT9UYDjs3TgIl8JGjdBa6nTD/view?usp=share_link
https://drive.google.com/file/d/1b_hDJxdDtT9UYDjs3TgIl8JGjdBa6nTD/view?usp=share_link
https://drive.google.com/file/d/1Ul1A7Z9ut6WoeoJrxJvEZ40WJQh93vG1/view?usp=drive_link
https://drive.google.com/file/d/1VWXuvAG-SQnHMi7MZQkLDasYxbAtsQmW/view?usp=drive_link
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Improvement Plan(s) 

Plans Arising out of the Self-Evaluation Process 

Standard Change or Plan College Leads Timeline Expected Outcome 

I.B.1 Review and revise 

ILOs. 

OPPA, Dean of 

Arts and 

Sciences, VCAA 

Fall 2024 Align ILOs with the revised 

Liberal Arts AA degree PLOs. 

Fall 2025 Align ILOs with the new College 

strategic plan. 

Fall 2026 Review and revise as needed to 

align ILOs with revised UHCC 

System general education 

requirements. 

I.B.4 Increase Liberal 

Arts AA Degree 

PLO achievement 

to 85 percent. 

Liberal Arts AA 

degree 

program 

coordinator, 

General 

Education 

Committee,  

Dean of Arts 

and Sciences, 

VCAA 

Fall 2024 Review Liberal Arts AA degree 

program PLOs. 

Spring 2024- 

Fall 2025 

Use Liberal Arts AA degree 

assessment data to determine 

areas for improvement. 

Fall 2025- 

Fall 2028 

Work with appropriate 

instructional and support 

programs to improve 

outcomes.  

Monitor related CCSSE data. 

Spring 2029 85% PLO achievement for each 

PLO. 

I.B.7 Measure and 

assess institutional 

achievement of 

mission, vision, 

and strategic plan. 

VCAA, OPPA See Quality 

Focus Essay 

See Quality Focus Essay. 
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Evidence List 

IB1-1 Anthology Directions and Reminder Email 

IB1-2 Anthology Assessment Example 

IB1-3 Anthology Tableau 

IB1-4 Assessment Committee Website 

IB1-5 LeeCC Policy on Assessment 

IB1-6 PLA Manual 

IB1-7 Equity Focus Groups Summary 

IB1-8 Equity Pillar 

IB1-9 Committees Website 

IB1-10 Settler Colonialism Learning Community 

IB1-11 NHCP Website 

IB1-12 Waiʻanae Moku Website 

IB1-13 New Grants Announcement 

IB1-14 Pūkoʻa no nā ʻEwa Charter and Bylaws 

IB1-15 ARPD Template 

IB1-16 CRE Template and Schedule 

IB1-17 ILOs Catalog 

IB1-18 Liberal Arts Program Learning Outcomes 

IB1-19 ILO to PLO to Course Map 

IB1-20 Recruitment ARPD 2021 

IB1-21 Student Services Resource Request 2021-22 

IB1-22 Operational Expenditure Plan–Requests 

IB1-23 Getting to Know Our Students Workshops 

IB1-24 Approaches to Equity in Teaching Session 

IB1-25 Assessment Symposium 

IB1-26 Decolonizing the Curriculum TGIF Workshop 

IB1-27 DE Survey Faculty 

IB1-28 DE Survey Students 

IB1-29 LeeCC Distance Education Guidelines 

IB1-30 DE Self-Assessment Guidelines and Committee Report 

IB1-31 DE Redesign and Review Program 

IB1-32 RSI Campaign 

IB1-33 DE Peer Evaluation 

IB2-1 ARPD Template 

IB2-2 System ARPD Site 

IB2-3 LeeCC Policy on Assessment 

https://drive.google.com/file/d/1tV7gD2lHcaXpuk-k4msUUZ-YIo_Y5Li4/view?usp=drive_link
https://drive.google.com/file/d/1CDY4T4BBSIhQJN8GnH95f4tjEJFSb0gQ/view?usp=drive_link
https://drive.google.com/file/d/1KhJ_MjEcVR-hiQJqhXysGvDNlJKzqIAV/view?usp=drive_link
https://drive.google.com/file/d/1lgSim-Kn8XXalSXHKu6TJkcPmDCUjwZi/view?usp=share_link
https://drive.google.com/file/d/1DXMFwoDVYyimPRAXvlYfAfOpt5vLzHqU/view?usp=drive_link
https://drive.google.com/file/d/189jfYrC317unT848496HiU5vWJRLlbJS/view?usp=drive_link
https://drive.google.com/file/d/1s--Q6JhOL6CKboYHZL5A62r65wc9niJf/view?usp=drive_link
https://drive.google.com/file/d/15h8m8GoptTg_rGUc43WAelZw6ddV1o0i/view?usp=drive_link
https://drive.google.com/file/d/1HVS3no38T3dLmq0iZRqkYv15JidzmXga/view?usp=drive_link
https://drive.google.com/file/d/1Q_CeGvXyzovOWiMuTEqZUPAdZVwC70MT/view?usp=drive_link
https://drive.google.com/file/d/1ZRYoSg7BwD2cMHbsxeIwQxujQ5H7g1gT/view?usp=drive_link
https://drive.google.com/file/d/1C2V4rtr3Lqt3f3jxlL1JSKm0ufTIGIvq/view?usp=drive_link
https://drive.google.com/file/d/13Enr6vSJhv4Vj_lrtyKav0_eBKtylo92/view?usp=share_link
https://drive.google.com/file/d/1Lvfjhr_AxtS5l_Qtt6oeRnK3FbXcl9BD/view?usp=drive_link
https://drive.google.com/file/d/1nZPRmTYp5vcdaKXu4K_QfpksJgJQts8w/view?usp=drive_link
https://drive.google.com/file/d/1ob-6P7l6cQiHXcvqGD7LwKc7OGvFFI26/view?usp=drive_link
https://drive.google.com/file/d/1u8VGPGVCek3ZzxwLDqnRZuGmHrnhto1P/view?usp=drive_link
https://drive.google.com/file/d/1brL-s8t1GzT1XV3OHLOaek0joazvcTsr/view?usp=drive_link
https://drive.google.com/file/d/1KKLOOhSsB3KJA_JT4q_Enjehy-OOa8gg/view?usp=share_link
https://drive.google.com/file/d/1JQiqt7xGDnLzypQHOysaWb5syL8383lj/view?usp=drive_link
https://drive.google.com/file/d/1n1C4AO__e9Lmpn63NPOx8IhT7IQyY8s1/view?usp=drive_link
https://drive.google.com/file/d/1sRVrZdxk4BnKQhTFm-YROGVfXCZq6J6N/view?usp=drive_link
https://drive.google.com/file/d/1DyWVVcptva_74PNsDS5Sujf-IgMyUJrK/view?usp=share_link
https://drive.google.com/file/d/1T2NFrasMYxXpMAyWRSLjPxu9pqnKrXpG/view?usp=share_link
https://drive.google.com/file/d/11O9cePiFfGqer2W7Tx2WaN6PUSx9Fn_i/view?usp=share_link
https://drive.google.com/file/d/118s-wuz-DtqMEvxJk13dFfyYVDMEDrvJ/view?usp=share_link
https://drive.google.com/file/d/1q2S1JVyVTFAzVG_eFY01PxaKZNCm6b7Q/view?usp=drive_link
https://drive.google.com/file/d/1mF9WiZZkYRQs9RlwfIgao4Qa_naSina_/view?usp=drive_link
https://drive.google.com/file/d/13YhFiXBQT9s-qDmjBR9Uyi-R3mlTBOQQ/view?usp=share_link
https://drive.google.com/file/d/1xooHpcpDRzHAiCJ6ijDpv7_TQY2n_ZBa/view?usp=drive_link
https://drive.google.com/file/d/1PWOHO5M0r-IlpGCAeWm_N0ChA-0o1Irb/view?usp=share_link
https://drive.google.com/file/d/1UX6TJPAhmxwbBiOy8-AzY53UGSLRc_5N/view?usp=drive_link
https://drive.google.com/file/d/1I5votT7Nf-4JKaKUe6RCFcwFaeM8Ll57/view?usp=drive_link
https://drive.google.com/file/d/1YADV3YUfFahfeWnSEtwr33-o0NGr_IOj/view?usp=drive_link
https://drive.google.com/file/d/1z65HcEZfi6kWZVxcZboZXuEqRM_DvkNd/view?usp=drive_link
https://drive.google.com/file/d/1mHQ7lp8H6l5fm09fNgXOZ6SmBeut1g4w/view?usp=share_link
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IB2-4 Program Unit Contacts for ARPD/CRE 

IB2-5 KSCM Course Proposal Guide 

IB2-6 Curriculum Committee Proposal Routing Overview 

IB2-7 Learning Outcomes Subcommittee 

IB2-8 Catalog PLOs 

IB2-9 LeeCC Policy on Course Syllabi 

IB2-10 OWD Example SLOs Website 

IB2-11 OWD Example Syllabus 

IB2-12 CRE Template and Schedule 

IB2-13 Assessment Committee Report 

IB2-14 Anthology Assessment Example 

IB2-15 Support Service Units SAOs 2022 

IB3-1 UHCC Institution-Set Standards Policy 

IB3-2 UHCC Strategic Directions 2015-2021 

IB3-3 LeeCC Mission Website 

IB3-4 LeeCC Strategic Plan 2015-2021 

IB3-5 UHCC Strategic Plan Framework 2023-2029 

IB3-6 UHCC Institution-Set Standards 

IB3-7 LeeCC Strategic Plan 2023-2029 

IB3-8 UHCC Leadership Campus Visit Email 

IB3-9 UHCC Strategic Directions Presentation 

IB3-10 Hawaiʻi Graduation Initiative Campus Completion Scorecard 

IB3-11 Convocation Presentation Fall 2022 

IB3-12 Tableau Reports 

IB3-13 Enrollment Trends Tableau 

IB3-14 Employee Satisfaction Survey 

IB3-15 LCC-UHWO Title III Collaboration Meeting 

IB3-16 Ke Ala ʻAnuʻu Grant 

IB4-1 Course Evaluation System and Evaluation Example 

IB4-2 DIY Mid Semester Student Check In Email 

IB4-3 Anthology Directions and Reminder Email 

IB4-4 Anthology Tableau 

IB4-5 Example for Midterm Report 

IB4-6 ARPD Template 

IB4-7 ITG ARPD 2022 

IB4-8 Counseling ARPD 2021 

IB4-9 Counseling ARPD 2022 

https://drive.google.com/file/d/1nixw74c_hSFadZUQNg0Zxv7-GqiqjnDb/view?usp=share_link
https://drive.google.com/file/d/1Lzj_DK6bUAZ2j83nm1ULTen_g246raEC/view?usp=share_link
https://drive.google.com/file/d/1v6L5c8beLJmjwVy-AjUgOeZebJ1i5qU2/view?usp=drive_link
https://drive.google.com/file/d/1f24OsV-tWKQzAVng9_ah_YKXmr8OC3lW/view?usp=drive_link
https://drive.google.com/file/d/1mJZyocxmkDnuS5dE67sfFXOEhm8T-w7c/view?usp=drive_link
https://drive.google.com/file/d/1xPHkXfyNSyAAmEMbcZj8AB29vgaexnD9/view?usp=drive_link
https://drive.google.com/file/d/1R1AGB4uh65xHNL_LFDh8li20uGxPd1fU/view?usp=drive_link
https://drive.google.com/file/d/1lkaRdqRIaRDsh9urCGOSvAIvy0l3V-4n/view?usp=drive_link
https://drive.google.com/file/d/1ZwZA6M-GydgnaIJxBlxrswN77BTWmUs2/view?usp=drive_link
https://drive.google.com/file/d/18HcpRPAKrHS8TE839NiccUnNyvsnwsOX/view?usp=share_link
https://drive.google.com/file/d/1qtbSgBW3F8yfBoOmKEmaE7GJRCIpDPgi/view?usp=share_link
https://drive.google.com/file/d/1LlkST58W-B1ccw1yVA-Kx2O-aSd_Cl_-/view?usp=drive_link
https://drive.google.com/file/d/1I8TfOWDxYjPiHWV2bWbi_mGKoBW2T7vy/view?usp=share_link
https://drive.google.com/file/d/1KTs6tpm5IML8mslb3yMyiVEve1Wbvo5G/view?usp=share_link
https://drive.google.com/file/d/1MevTom6-lfnWtAgrrWujBk3iJudgkCOG/view?usp=drive_link
https://drive.google.com/file/d/1JbeZA0dIBClh6uueVz50sFQG3R_CrrNJ/view?usp=share_link
https://drive.google.com/file/d/1L_vOXq4QPDhBUhjTMe0vPdV1N9VGh59-/view?usp=drive_link
https://drive.google.com/file/d/11MbADK8PdW8ugNYB8X0S05btoMt5D7IH/view?usp=drive_link
https://drive.google.com/file/d/1V5crINKdcGL71H1wRa0-UbQ8_lH12RIL/view?usp=drive_link
https://drive.google.com/file/d/1lEc-_O1yjwx3_aqnedXE1ifkne718qsp/view?usp=drive_link
https://drive.google.com/file/d/1fKtBo-amD5cv3ecUrjL5R23r4qxc_NAA/view?usp=share_link
https://drive.google.com/file/d/1ICxwcXmCVTtEWolzCH-JISHfqRg19aYi/view?usp=share_link
https://drive.google.com/file/d/1kRSIomEXvhM5en_inr3hfxKCoXsqnVoF/view?usp=share_link
https://drive.google.com/file/d/1CpwkfyQlEuXC2veXmSLMbSCtfPhavZDZ/view?usp=drive_link
https://drive.google.com/file/d/1zQIdxqKEZ3Tprg7u5O6pvfByh5WNQz-E/view?usp=drive_link
https://drive.google.com/file/d/1UuzyMoaCfKqktMlCpaTV4OyeheTK5MSb/view?usp=drive_link
https://drive.google.com/file/d/1EWR3dCm0df9Ityl554ApHIFfWsTbptPG/view?usp=share_link
https://drive.google.com/file/d/1mF73K680guqoKnAqBamAdT8eZNoqu_0f/view?usp=share_link
https://drive.google.com/file/d/1FPFDFT6tCSfS9yATTN8I67w4HtQsEoSh/view?usp=share_link
https://drive.google.com/file/d/1PtKHCli1u4lQcHpAAcn9r9dAAPDfoKsQ/view?usp=drive_link
https://drive.google.com/file/d/1hDQHYPOzX5v-4lLdEs5aHxxtbW57F5yO/view?usp=drive_link
https://drive.google.com/file/d/1NBAdAFfl2nahaHTN95zruXX75sLn3m68/view?usp=share_link
https://drive.google.com/file/d/1KeoxFblVpDEcPJS2jO0OWGq8m3LwB-ZR/view?usp=share_link
https://drive.google.com/file/d/1RpBXilsE6y2EwfxMjskicg9btqDmiYOl/view?usp=drive_link
https://drive.google.com/file/d/1vw_2c70rdQzCxxpu5mBtdTtQuGMMojlv/view?usp=drive_link
https://drive.google.com/file/d/1k6u0o8xY0iFf3ijgYY8G1UQU5_M8ej0a/view?usp=share_link
https://drive.google.com/file/d/1-cUesROxV15DHN3XJ4up-SPMrbkYQwwO/view?usp=share_link
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IB4-10 ILO to PLO to Course Map 

IB4-11 AA Liberal Arts ARPD 2022 

IB4-12 PLO Assessment Summary 2021-2022 

IB4-13 Liberal Arts CRE 2021  

IB5-1 ARPD Template 

IB5-2 CRE Template and Schedule 

IB5-3 Resource Request Template 

IB5-4 System ARPD Site Data Example 

IB5-5 OPPA Disaggregated Data Dashboard 

IB6-1 UHCC Administration Campus Visit Spring 2023 

IB6-2 Hawaiʻi Graduation Initiative Campus Completion Scorecard 

IB6-3 Performance Funding Memo 2023 

IB6-4 SLO Achievement Disaggregation Pilot Study 

IB6-5 NHCP Website 

IB6-6 Waiʻanae Moku Website 

IB6-7 HINET Website 

IB6-8 ASNS ARPD 2022 

IB6-9 IPBP Diagram 

IB6-10 NHCP ARPD 2022 Peer Mentors 

IB6-11 NHCP Resource Request Peer Mentors 

IB6-12 Combined Instructional Resource Requests-Operating Budget 

IB6-13 OEP NHCP Request 

IB7-1 LeeCC Policy on Policy Development and Review 

IB7-2 Faculty Senate Bylaws 

IB7-3 Policy Page LeeCC Website 

IB7-4 LeeCC Policy Review Schedule Website 

IB7-5 LeeCC Guidelines for Campus Procedures 

IB7-6 LeeCC Program and Curriculum Review Policy and Procedures 

IB7-7 Faculty Senate Meeting Minutes 11-17-21 

IB7-8 Campus Council Bylaws 

IB7-9 IPBP Process and Timeline 

IB7-10 Resource Request Rubrics 

IB7-11 LeeCC Shared Governance Policy 

IB7-12 LeeCC Policy on Policy Development and Review 

IB7-13 Faculty Senate Bylaws 

IB7-14 Faculty Senate Student Affairs Committee Annual Report 

IB7-15 Campus Council Minutes 12-18-20 

https://drive.google.com/file/d/1Tz9f7GsCdjo00qI6kpXK5JfQQ_-C_Yq4/view?usp=share_link
https://drive.google.com/file/d/1V1-MdLCX5WxxzF0YPSg3FkaxFw08vxNA/view?usp=share_link
https://drive.google.com/file/d/1GFiEuDvdju2KHH8uKfHHd1E_iZa2PDx6/view?usp=share_link
https://drive.google.com/file/d/1ytTKXE1vfVdJ063VSjNcQ2Zqxc9K14PK/view?usp=drive_link
https://drive.google.com/file/d/18z--etE5y4r4qhDRZzdwpsSp66-QOI-i/view?usp=drive_link
https://drive.google.com/file/d/1ENNjzhxcGdgt6VET0MvqfE4l-5Ljr_4_/view?usp=drive_link
https://drive.google.com/file/d/17g2h1HTeyFRlBWlIhBzf1q0OhJgyaWtJ/view?usp=drive_link
https://drive.google.com/file/d/1DAnxDDjEvnz1a5atbSVYYrkhhH4E0KlY/view?usp=share_link
https://drive.google.com/file/d/1WDaQ05Nm3cN3dBY-w2bLqECzLYtRtePF/view?usp=share_link
https://drive.google.com/file/d/16FNoZtf7hjKaz9EsjrB-L7L0puB9htZ7/view?usp=drive_link
https://drive.google.com/file/d/1IXh3rMMtT6rqBiMkBCElP5hfWt_w119o/view?usp=drive_link
https://drive.google.com/file/d/1Vkha00HKPIqodcAOT6-fiswA3Kslj5Wg/view?usp=drive_link
https://drive.google.com/file/d/1Tw1sNNURtBw2raFfrg6PD4wc13-67KTk/view?usp=drive_link
https://drive.google.com/file/d/1mBlZgGRavxPoHVgbFcNFmToXGP8KXaLJ/view?usp=drive_link
https://drive.google.com/file/d/1OR1f7C_4Tvcrwogzg-7mN3KTzDOR7s4K/view?usp=drive_link
https://drive.google.com/file/d/153G02NOMBPhIJRA4k7_XUMRM_qPh89R3/view?usp=drive_link
https://drive.google.com/file/d/1eRzLPQaHEBwVREGo-XT2lNTlkmgAU9Pc/view?usp=drive_link
https://drive.google.com/file/d/1MymfVsTkh9a3FyFff9oU4eCY7jf17f9t/view?usp=drive_link
https://drive.google.com/file/d/1LiENlKYQQMzXhBcBNJK2sH5y5MSe0Pcw/view?usp=drive_link
https://drive.google.com/file/d/1ahRs4JxzzMh1QXctdH9ZcO1an2ufXsgP/view?usp=drive_link
https://drive.google.com/file/d/1JOVTxCY-LbkxSSjUeX4Ff5dKsD3fibIO/view?usp=drive_link
https://drive.google.com/file/d/1otjqsYbC87Nothmpydt1qi3oja5xdMfR/view?usp=drive_link
https://drive.google.com/file/d/1sn1EJoW-nfQfSDsTulvcn-IBsGTZoQz-/view?usp=share_link
https://drive.google.com/file/d/1nd3UC4N3JZ00rSjvPAgLP6CwMJkIE-Jb/view?usp=share_link
https://drive.google.com/file/d/1eatZLBmL-jLw2BYWUZIb76qgamq47yY_/view?usp=share_link
https://drive.google.com/file/d/11cT-DWEFfWUIg5cWLKLSP5PwYatKntYX/view?usp=share_link
https://drive.google.com/file/d/1K3txf0X6I0mG0-dY9vWMS-KtjuuFNidU/view?usp=drive_link
https://drive.google.com/file/d/1hKsJG7SSKIzlmJRzujUkkipxIdPfXyai/view?usp=share_link
https://drive.google.com/file/d/1fPnO3JZIOgJvr-F6GuV0-ddS7VhuZR45/view?usp=share_link
https://drive.google.com/file/d/19UNVeMSJPS0w_wAf0UxbVujzY6uphmxD/view?usp=drive_link
https://drive.google.com/file/d/1xV38M5BoDWBqjMf6-NjxNDhY88iu4dYW/view?usp=drive_link
https://drive.google.com/file/d/1QSK53njU0K-vcZjlX8_CDPUDA4n7H-F2/view?usp=drive_link
https://drive.google.com/file/d/1yZ3T2AuT0HIe33D3KwWaPxc-kJLkkRo0/view?usp=share_link
https://drive.google.com/file/d/1fQNzTOP21AcIKvv15JAdLTlJWIjpg6r-/view?usp=share_link
https://drive.google.com/file/d/1-E43wi8wp_VN5VAQ15AP9J3YF7EIX1KZ/view?usp=share_link
https://drive.google.com/file/d/1BB3tZAJ2AFqvbQnZniE_VIloKk7_BLsD/view?usp=share_link
https://drive.google.com/file/d/1SzZ-IlaZVt48BSLjdRS1XPuSzVuzT0l1/view?usp=share_link
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IB7-16 Campus Council Minutes 3-24-23 

IB7-17 Campus Council Ad Hoc Constitution and Bylaws Review 

IB7-18 Nā ʻEwa Charter and Bylaws 

IB7-19 ASUH Meeting Agenda 1-17-23 

IB7-20 LeeCC Policy on Institutional Mission 

IB7-21 Strategic Working Group Written Charge 

IB7-22 Employee Satisfaction Survey 

IB7-23 Survey Improvement Related Comments 

IB7-24 Mid-Year Update Campus Council 

IB8-1 Liberal Arts ARPD Data 

IB8-2 ARPDs and CREs OPPA 

IB8-3 System ARPD Site 

IB8-4 IPBP Diagram 

IB8-5 LeeCC Accounting Advisory Board Meeting Powerpoint 

IB8-6 Midterm Report Email 

IB8-7 Strategic Planning SWOT and SLACK Email 

IB8-8 Deep Dive Podcast Flyer 

IB8-9 Fast Fact Fridays 

IB8-10 Strategic Plan Email and Data Brief 

IB8-11 Employee Satisfaction Survey Results Email 

IB8-12 CCSSE Convocation Workshop 2022 

IB8-13 Convocation Slides Spring 2023 

IB8-14 Convocation Notes Spring 2023 

IB8-15 UHCC Campus Visit Spring 2023 

IB8-16 BOR Meeting 10-20-22 

IB8-17 UH Board of Regents Website 

IB9-1 IPBP Process and Timeline 

IB9-2 ARPD Template 

IB9-3 Anthology Email, Directions, and Examples 

IB9-4 CRE Template and Schedule 

IB9-5 Resource Request Template 

IB9-6 Institutional Priorities List Email 

IB9-7 Resource Request Rubrics 

IB9-8 IPL Rationale 

IB9-9 IPL to Campus Email 

IB9-10 OEP 2024 

IB9-11 Recruitment ARPD 2021 

https://drive.google.com/file/d/1JKe2MAiGEgKrtbA9KZ0dCN7SpKtnWn0-/view?usp=drive_link
https://drive.google.com/file/d/1L9TE6B8O-3dr--1pIjBMHEx1hMUWi_NU/view?usp=share_link
https://drive.google.com/file/d/1CZa3kwps4QsgHpCiQBxGar2Go3UpQS_p/view?usp=drive_link
https://drive.google.com/file/d/1UqlerYwoPcwP5IfhvO6mEh_3BiK_6KH3/view?usp=share_link
https://drive.google.com/file/d/1cEB9DjpTUurfzBpe8f21hcFQV0fNQ9gZ/view?usp=drive_link
https://drive.google.com/file/d/1i5QoLiyOHDX8cTAHRR9PeqHSpxk4Sgfq/view?usp=drive_link
https://drive.google.com/file/d/1qTag5emJdTM947JXlSddW9D2M4BD1DYa/view?usp=drive_link
https://drive.google.com/file/d/1OnfFWtRpBi6e5RGPn9RED_myyTFK4JuT/view?usp=drive_link
https://drive.google.com/file/d/1T5WoZUk7HTMtk7VTlLOVUGEGfvvD6yLK/view?usp=drive_link
https://drive.google.com/file/d/1Kjn5AtlEkHawdJ9Tnnw3sj7R810l-iJM/view?usp=drive_link
https://drive.google.com/file/d/1wz7om_0b4g83xUEUdNEEjy92wY6YVYkM/view?usp=drive_link
https://drive.google.com/file/d/15aJBtb2qQN4JHpg0func6jEwP1xBDur2/view?usp=drive_link
https://drive.google.com/file/d/1if2qg0LDcVN9G2LJjiISBNz4XSlH1Svh/view?usp=drive_link
https://drive.google.com/file/d/1Ieh6ogvPxIuY50HDn4Ug6ZGozvrRqvj1/view?usp=sharing
https://drive.google.com/file/d/1Gu1wklW36_k-nLnmu5m5m-8GRufpE1JZ/view?usp=drive_link
https://drive.google.com/file/d/1hzt3S4sem3FMOA597ztbdje-0iAFcjni/view?usp=drive_link
https://drive.google.com/file/d/1F2USXosynXU-rExxIwlt4UBEpf40VT1C/view?usp=drive_link
https://drive.google.com/file/d/1Izor0bqY5X4_TcGTApT4uJHlNiMtc8dT/view?usp=share_link
https://drive.google.com/file/d/1-v94izQTu-0GZUMpEb1aUnpXXEBKpmXE/view?usp=drive_link
https://drive.google.com/file/d/1dS1VTH5NHMi6W-PTRlNM-JDWc_aH16YV/view?usp=share_link
https://drive.google.com/file/d/11HR7IEcGM4vLWZd2SYGXL0ugKz7MQTbv/view?usp=drive_link
https://drive.google.com/file/d/1QNY9dt2-_uW0zaa-bfNF26NyjNSamsAg/view?usp=drive_link
https://drive.google.com/file/d/15WOhwfjSlSR_Xbb_bFrNEXhKhILIgXle/view?usp=share_link
https://drive.google.com/file/d/12P4BVkjrhHOC290ZIxN5d3ucVimdC36b/view?usp=drive_link
https://drive.google.com/file/d/1fXlIM5L-8SiZb559N16srtZkPHtVCkOb/view?usp=drive_link
https://drive.google.com/file/d/1mwF_rIt66FtvL7wTOLDoPyLTVvu4sOLr/view?usp=drive_link
https://drive.google.com/file/d/18w3UG8qJKCUj8D1xLaykI7RLKj7e1knZ/view?usp=drive_link
https://drive.google.com/file/d/1rvoZnYNmIoN9PKkCyo07AvJHYWeQyQxi/view?usp=drive_link
https://drive.google.com/file/d/14krTZsJ7nAyhi1LRkwz6AP_xk_sOn4YT/view?usp=drive_link
https://drive.google.com/file/d/12UtQu526f_ayPKFIznGa5oRGsgs5-pfW/view?usp=drive_link
https://drive.google.com/file/d/1Q_DE6bs1F3CuSuGnOlCcssmTh4b-T0X5/view?usp=drive_link
https://drive.google.com/file/d/1PJ3HeI5p06bPLo_6ZXPQGNiw0C5QQ2rl/view?usp=share_link
https://drive.google.com/file/d/1ppWwKJDkkk5WAYP5VKyYNu2qzazYQTNx/view?usp=drive_link
https://drive.google.com/file/d/1BNQiY74mdeuVtPQZDGQPhEtw5YV3RXis/view?usp=drive_link
https://drive.google.com/file/d/1c5f5nBV8IL6zVeI6QmvwxCSpXoz0nA7j/view?usp=drive_link
https://drive.google.com/file/d/15ObY6K_iREijNjVu-lhGo_-tsDlCzs6o/view?usp=share_link
https://drive.google.com/file/d/123zMnZi-Eau6mb0lhbXk1Z1Wu0AAya4u/view?usp=share_link
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IB9-12 Student Services Resource Request 

IB9-13 OEP Excerpt 

IB9-14 Developmental English ARPD 2021 

IB9-15 Developmental English Resource Request 

IBP-16 OEP Developmental English 

IB9-17 Sustainable Agriculture ARPD 2021 

IB9-18 Math and Sciences Resource Request 

IB9-19 OEP Lab Manager 

IB9-20 LeeCC Policy on Institutional Mission 

I.C. Institutional Integrity 

I.C.1. The institution assures the clarity, accuracy, and integrity of information provided to 

students and prospective students, personnel, and all persons or organizations related to its 

mission statement, learning outcomes, educational programs, and student support services. 

The institution gives accurate information to students and the public about its accreditation 

status with all of its accreditors. (ER 20) 

Evidence of Meeting the Standard 

Leeward Community College (Leeward CC) regularly reviews its publications to ensure clarity, 

accuracy, and integrity. The Office of Planning, Policy and Assessment (OPPA) is responsible for 

the review and publishing of the College Catalog. Designated campus members review portions 

of the catalog annually to confirm accuracy and currency (IC1-1). Creative Services43 is 

responsible for the College website and follows the University of Hawaiʻi Community College 

(UHCC) policy on Social Media Site and/or Account Use and Management (IC1-2). The College 

changed website platforms in fall 2023 and all campus programs, departments, and units 

reviewed and updated their pages to prepare for the new site (IC1-3).  

The College makes current and accurate information on student achievement available to the 

public via the College Catalog and website (IC1-4, IC1-5). Program learning outcomes (PLO) are 

published in the catalog and student learning outcomes (SLO) are publicly available via the 

University of Hawaiʻi (UH) System Class Availability site (IC1-6, IC1-7). Leeward CC’s mission 

statement is publicly published in the catalog as are all of the College’s educational programs 

and student support services (IC1-8, IC1-9). The College’s mission statement, educational 

programs, and student support services are also found on the College’s website (IC1-10). The 

College posts its accreditation status on its website and in the catalog (IC1-11, IC1-12). 

 
43 The official unit title as shown in the organizational chart is Marketing and Public Relations.  

https://drive.google.com/file/d/1faQl2TthPo8T6QCI2Wbp7lJCIw9ECCdv/view?usp=share_link
https://drive.google.com/file/d/1aGUF9Nuh-9poHiweIxyk1TqRl0gyJJqv/view?usp=drive_link
https://drive.google.com/file/d/1fScI4ksAjUndYZhaefEYwJ8DFNpdXUwq/view?usp=share_link
https://drive.google.com/file/d/1cijjt4QeTxq3ThGbhLh8gFK18xZjYw4O/view?usp=share_link
https://drive.google.com/file/d/18cS1QtZrKADb0hI4SY16imqdJkIuSfX3/view?usp=drive_link
https://drive.google.com/file/d/1gMCcuHIB_fLum-UzNKQ25_HYYnC4EO6K/view?usp=share_link
https://drive.google.com/file/d/1b_hDJxdDtT9UYDjs3TgIl8JGjdBa6nTD/view?usp=share_link
https://drive.google.com/file/d/1Ul1A7Z9ut6WoeoJrxJvEZ40WJQh93vG1/view?usp=drive_link
https://drive.google.com/file/d/1VWXuvAG-SQnHMi7MZQkLDasYxbAtsQmW/view?usp=drive_link
https://drive.google.com/file/d/1MdsrK1nksdgPgyjrYJ0_2RbRmAcFRSU9/view?usp=drive_link
https://drive.google.com/file/d/1Phoe9Sxq2ESeWHNtIg0-8hyUByPZxsgH/view?usp=drive_link
https://drive.google.com/file/d/1ylk23oF9lBEo_wS6VJbpGc6Ru6JG6noy/view?usp=drive_link
https://drive.google.com/file/d/1zMWcz0NEsA-pD6Z_SwPv1bQqNrVXmv_I/view?usp=share_link
https://drive.google.com/file/d/1_h0tuv0kCu38FVpEjbgpUmHD3se-zClD/view?usp=share_link
https://drive.google.com/file/d/1dotIt9YU1UMB-0EzHh8oMqjROEncRzO1/view?usp=share_link
https://drive.google.com/file/d/1G2VXFmIvOFCUr2i_xAGMJo5Is_jzelzV/view?usp=drive_link
https://drive.google.com/file/d/1519dbhi186BJY5gSWdwWxV168kE2zGwR/view?usp=share_link
https://drive.google.com/file/d/1ud14I1MCUPUII0Dkz3wSCxIN3WBN3gjz/view?usp=share_link
https://drive.google.com/file/d/1uVh_XSJMZ5JrpdOsOiY8iBkXpyb3OCMS/view?usp=share_link
https://drive.google.com/file/d/1KUhCajuwfEA5IMCcGS5NrATvhgZQiWSf/view?usp=share_link
https://drive.google.com/file/d/1XjdHMte5m40wdCD2QOMXZopW4YQMLmPy/view?usp=share_link
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Analysis and Evaluation 

The College meets the standard. Leeward CC provides clear, accurate information related to its 

mission statement, learning outcomes, educational programs, student support services, and 

accreditation status both in print and online via its catalog and website. 

I.C.2. The institution provides a print or online catalog for students and prospective students 

with precise, accurate, and current information on all facts, requirements, policies, and 

procedures listed in the “Catalog Requirements.” (ER 20) 

Evidence of Meeting the Standard 

The College provides an online catalog accessible to all interested parties. Every academic year, 

the College updates and publishes the catalog as a downloadable electronic version free of 

charge on its website (IC2-1, IC2-2). The OPPA is responsible for the annual review and 

publishing of the College Catalog. To ensure the catalog presents accurate and current 

information, a wide cross-section of designated campus faculty and staff review their respective 

portions of the catalog (IC2-3). The catalog contains all of the “Catalog Requirements” (IC2-4). 

Analysis and Evaluation 

The College meets the standard. As evidenced by the current College Catalog, Leeward CC 

provides an online catalog available to print for students and prospective students with precise, 

accurate, and current information on all facts, requirements, policies, and procedures listed in 

the “Catalog Requirements.” 

I.C.3. The institution uses documented assessment of student learning and evaluation of 

student achievement to communicate matters of academic quality to appropriate 

constituencies, including current and prospective students and the public. (ER 19) 

Evidence of Meeting the Standard 

Faculty assess course SLOs and PLOs on a five-year cycle as part of the College’s Integrated 

Planning and Budgeting Process (IPBP) (IC3-1). The analysis of assessment information is a 

component of the annual program review process, and it is summarized yearly in an Annual 

Report of Program Data (ARPD) for short-term planning and every five years in a Comprehensive 

Review and Evaluation (CRE) report for long-term planning (IC3-2, IC3-3). Leeward CC’s ARPDs 

and CREs are available to internal stakeholders via the College’s intranet, and ARPDs are publicly 

available via the UH System site (IC3-4, IC3-5).  

Along with learning outcome assessments, internal and external stakeholders can find a wide 

variety of student learning data and evaluations of student achievement data via the College’s 

institutional data page; this includes links to public dashboards with Leeward CC specific data, 

the UH Institutional Research and Analysis Office data access portal, and the Integrated 

https://drive.google.com/file/d/1-gCygqbsx9STXIlswE15F5qWe-IFjRAY/view?usp=drive_link
https://drive.google.com/file/d/1FN6VHzKQTIbHPK_5W4GTSMbOg7Wi0qdA/view?usp=drive_link
https://drive.google.com/file/d/1mnTtaG2R3_yscJ5Xx5XIbdUr5hqZAW-a/view?usp=drive_link
https://drive.google.com/file/d/1Jx6IHoV4Mm8TMdBmLwwnMkt8A_tfJuqv/view?usp=drive_link
https://drive.google.com/file/d/1Z57m1a55flvBcd0pXEwQNklen42ko7Od/view?usp=drive_link
https://drive.google.com/file/d/1b0A32GZV1iiLH8DvCGkzEWj7LlgmfA4B/view?usp=drive_link
https://drive.google.com/file/d/17bklZ3y5J0eL39XyMn6wq7Bef2QAZyls/view?usp=drive_link
https://drive.google.com/file/d/1q3_Ne-YWsdr7UKC6mqssd7-PocQTvERG/view?usp=drive_link
https://drive.google.com/file/d/1i-OKx0Uj4Ci43C1qMjODylbm-v6Sn_cj/view?usp=share_link
https://drive.google.com/file/d/1i-OKx0Uj4Ci43C1qMjODylbm-v6Sn_cj/view?usp=share_link
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Postsecondary Education Data System data portal (IC3-6). The UHCC System also provides the 

public with an evaluation of the College’s student achievement for courses, programs, 

certificates, degrees, student populations, and transfers on its website (IC3-7). Additionally, the 

College’s student consumer information website page and the catalog contain student 

achievement data (IC3-8, IC3-9). 

Analysis and Evaluation 

The College meets the standard. The College’s regular program review processes include analysis 

of student learning and achievement data for continuous program improvement. This 

information is shared via the College and UHCC System websites to communicate matters of 

academic quality to constituencies, including current and prospective students and the public.  

I.C.4. The institution describes its certificates and degrees in terms of their purpose, content, 

course requirements, and expected learning outcomes. 

Evidence of Meeting the Standard 

The College describes its certificates and degrees in its catalog. Descriptions include course 

sequence, credit hours, prerequisites, and admission requirements if different from college 

admission requirements. The College Catalog broadly describes its certificates and degrees on 

pages 109-123 (IC4-1, IC4-2). Degrees and certificates, including PLOs, are described in detail on 

pages 124-334 (IC4-3). The catalog describes program requirements when different from college 

admission requirements. For example, requirements for the Advanced Professional Certificate in 

Special Education include a bachelor-level degree in any field, two letters of recommendation, 

and a personal statement as indicated in the program description (IC4-4). Certificate and degree 

program information is also available on the website under areas of study (IC4-5).  

Analysis and Evaluation 

The College meets the standard. The College Catalog and website provide students and 

prospective students with clear information about all certificate and degree programs in terms 

of their purpose, content, course requirements, and expected learning outcomes. 

I.C.5. The institution regularly reviews institutional policies, procedures, and publications to 

assure integrity in all representations of its mission, programs, and services. 

Evidence of Meeting the Standard 

In 2019, the OPPA established a five-year policy review calendar and developed a Policy on 

Policy Development and Review (IC5-1). The OPPA monitors the five-year review schedule and 

works with administrators and authorized governance bodies to ensure policies are regularly 

reviewed. The College publishes all policies along with their review dates on the College website 

(IC5-2, IC5-3).  

https://drive.google.com/file/d/1HvUbotL0E6uZABMYGinDoMa2Ic46YpZ-/view?usp=share_link
https://drive.google.com/file/d/1aXibW_iE5YEgJZqMXo-1QHO-uyXx2Zhw/view?usp=share_link
https://drive.google.com/file/d/1XbSbqNs1GP9XD2R0o-s3AnVGCDX_AtLS/view?usp=share_link
https://drive.google.com/file/d/1wjNe1wKCQkQKQOaemiQMhxx8Ynh37sDi/view?usp=drive_link
https://drive.google.com/file/d/1-MmxXpaTI9-nHCvKcQN0rlNaIcG4MhIO/view?usp=drive_link
https://drive.google.com/file/d/1lk_Vz1AwMKvRsO0UOE9MdemU_D37nl1I/view?usp=drive_link
https://drive.google.com/file/d/1eqFTGlTych2jCqx9EoBoYFZ3-vyzR5nj/view?usp=drive_link
https://drive.google.com/file/d/1IkIPHXcPYMZ-4l_LyorOFHS0g8UVXYbL/view?usp=drive_linkP3LhcgGLb_LUWvl4XmGa0tvfUSuA/view?usp=drive_link
https://drive.google.com/file/d/1V_S_Hf2CDVcjdut2PLoexPoLmzuSgPlp/view?usp=drive_link
https://drive.google.com/file/d/1jyHSWH62m26ut5LcrhHRrI4EzY1AidQR/view?usp=drive_link
https://drive.google.com/file/d/1Qeenokxj_xra04Sk56UeHYUsIGF7Yjd-/view?usp=drive_link
https://drive.google.com/file/d/1G3kzLnIK8W1zxJgD5on4QqjkkyT4--cL/view?usp=drive_link
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Procedures at the College are under the purview of individual programs and units which 

establish their own internal timelines for review. However, in 2023 the OPPA proposed 

guidelines for implementing procedures that affect multiple units and/or constituents across 

campus such as procedures concerning parking rules (IC5-4). 

The OPPA reviews and publishes the College Catalog. In 2023, the College transitioned to Kuali 

Catalog for publication. Kuali is also used as the College’s curriculum management system, and 

information is smoothly transferred from the curriculum management system into the catalog 

ensuring consistency of information between the two. Additionally, program information on the 

College website links to the catalog ensuring further consistency of the information provided.  

Creative Services oversees the campus communication system and ensures consistency and 

clarity in communication by providing centralized support for all College communication, graphic 

design, and marketing services (IC5-5). The office regularly reviews and updates information 

dissemination channels including campus bulletin boards, an on-campus digital signage system, 

a weekly email bulletin, program publications, and official College social media sites to ensure 

compliance with the UHCC policy on Social Media Site and/or Account Use and Management 

(IC5-6). Creative Services implements an annual MediaPrefs survey to collect student input and 

feedback on their preferred forms of communication and experiences at the College (IC5-7). In 

2021, the office redesigned the campus website to improve consistency and all pages were 

reviewed and updated (IC5-8). In 2024, the office devised formal review procedures (see 

Standard I.C Improvement Plan). 

Analysis and Evaluation 

The College meets the standard. The College has established procedures and follows them for 

the regular reviews of institutional policies, procedures, and publications to assure integrity in all 

representations of its mission, programs, and services. 

I.C.6. The institution accurately informs current and prospective students regarding the total 

cost of education, including tuition, fees, and other required expenses, including textbooks, 

and other instructional materials. 

Evidence of Meeting the Standard 

The College website provides current and prospective students with accurate information on 

tuition, fees, and required textbook and instructional material costs (IC6-1). Tuition rates are 

broken down by resident, non-resident, non-resident Pacific Island jurisdiction, and 300 upper-

division course costs. The College Catalog also provides information on tuition and fees; there 

are no additional fees for labs or art classes (IC6-2). The Leeward Bookstore website allows 

students to compare textbook prices (IC6-3). In addition, the College has had Open Educational 

https://drive.google.com/file/d/1P5CIJGMAl1qa3OksBRWaXvDNG2CVHzfX/view?usp=drive_link
https://drive.google.com/file/d/12ONlQ6XXZUR08duhhxAigWefHZp-uvcK/view?usp=drive_link
https://drive.google.com/file/d/1FBm76hcspeQLLFSG4z264a3Bp_cBQbTa/view?usp=drive_link
https://drive.google.com/file/d/1zuAH7hhi3Kn3_TFf_1qPMJg5_TJO2wUW/view?usp=drive_link
https://drive.google.com/file/d/1Ngu-lSJiG7kX-_iRsQTvz9_i4gzcmuOC/view?usp=drive_link
https://drive.google.com/file/d/1M2TuxL7Cumh9NAfX6ik9s-9wEUkFjFwJ/view?usp=share_link
https://drive.google.com/file/d/1qVsY__duFYiBWsW57eS5pwItWahANpxe/view?usp=drive_link
https://drive.google.com/file/d/1F6KLzTq9XCyHwVYKlUDBdVlB0XcnH5dX/view?usp=share_link
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Resources and zero-cost textbook initiatives since 2015. Courses that offer no-cost textbooks 

include the statement “Textbook Cost: $0” on the Course Availability website (IC6-4). Leeward 

CC is the leader in the UHCC System in terms of offering no-cost textbook courses (IC6-5).  

The College has one program-specific tuition rate. The Advanced Professional Certificate in 

Special Education is a credential for students who have successfully completed a bachelor-level 

degree (IC6-6). This program’s tuition rate is aligned with UHCC and BOR policies for offering 

upper-division programs at the community college level (IC6-7, IC6-8).  

Analysis and Evaluation 

The College meets the standard. Leeward CC makes known to prospective and current students 

the total cost of attending the institution, including the cost of tuition, fees, and textbooks. 

Variations in tuition based on residency, non-residency, non-resident Pacific Island jurisdictions, 

and program-specific rates are clearly noted. Students can compare textbook prices on the 

bookstore website. The schedule of classes indicates courses with zero-cost textbooks, so 

students can make informed class registration decisions based on this information. 

I.C.7. In order to assure institutional and academic integrity, the institution uses and publishes 

governing board policies on academic freedom and responsibility. These policies make clear 

the institution’s commitment to the free pursuit and dissemination of knowledge, and its 

support for an atmosphere in which intellectual freedom exists for all constituencies, including 

faculty and students. (ER 13) 

Evidence of Meeting the Standard 

According to the College Catalog, “Leeward Community College embraces those aspects of 

academic freedom that guarantee the freedom to teach and the freedom to learn. Free inquiry 

and free expression for both students and faculty are indispensable and inseparable” (IC7-1). All 

members of the campus community are free to examine and test knowledge appropriate to 

their discipline or area of study. As part of a state public university system, the College does not 

seek to instill specific beliefs or worldviews in its students. The College’s mission statement 

published in the catalog clearly delineates the school’s focus and areas of emphasis (IC7-2).  

The UHCC System policy Statement on Professional Ethics (Faculty) outlines academic freedom 

and responsibility for faculty along with the policy’s review dates (IC7-3). All UHCC System 

policies can be found on its website (IC7-4). Many UHCC policies are based on UH System and 

BOR policies, which can be found online at the UH Systemwide Policies and Procedures 

Information System site along with their review dates (IC7-5). 

Article IX of the 2021-2025 Agreement between the University of Hawaiʻi Professional Assembly 

and the UH Board of Regents protects academic freedom for faculty (IC7-6). This collective 

https://drive.google.com/file/d/18hekGGGi9okteKMTaClVLefjXQxNKj0A/view?usp=share_link
https://drive.google.com/file/d/18hekGGGi9okteKMTaClVLefjXQxNKj0A/view?usp=share_link
https://drive.google.com/file/d/1QiwLbGRK73-xSvY7BBKbO4vN4GsFmd1I/view?usp=share_link
https://drive.google.com/file/d/13gCJ8Fmxr4DdZqcEEGvtDxq6fdITsXWB/view?usp=drive_link
https://drive.google.com/file/d/1U7bb5ZRaJZSAFIam3vt0GkPRHfXKLLYm/view?usp=drive_link
https://drive.google.com/file/d/1HqjO5is-3TQwsajlTY-udvOPnjKDtYMO/view?usp=share_link
https://drive.google.com/file/d/1Aw3PFv_8nzrpGVy_fYY_cvp_0ThcRetv/view?usp=drive_link
https://drive.google.com/file/d/1ot-_A4lqjjeE8DfheJN_J_vD1p2kpcFh/view?usp=drive_link
https://drive.google.com/file/d/1PniMguDdbtbqNMe6at17zYjNNkxJvyqy/view?usp=share_link
https://drive.google.com/file/d/1-cTci0cKhBDo7oNK8pSicwNGVwfQkMqV/view?usp=drive_link
https://drive.google.com/file/d/1dLgqGet7HLfOJGvftzDi1pwra1pJDx52/view?usp=share_link
https://drive.google.com/file/d/1zF7KZA7z5fBeXWoLemXFDmnXS3JhPAOB/view?usp=drive_link
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bargaining agreement is accessible on the University of Hawaiʻi Professional Assembly (UHPA) 

website (IC7-7, IC7-8). Collective bargaining agreements are reviewed every five years. 

Analysis and Evaluation 

The College meets the standard. The College is committed to fostering a campus environment in 

which students and faculty are supported in the free pursuit and dissemination of knowledge. 

This is explicitly stated in the catalog and supported by UHCC policy and the UHPA. 

I.C.8. The institution establishes and publishes clear policies and procedures that promote 

honesty, responsibility and academic integrity. These policies apply to all constituencies and 

include specifics relative to each, including student behavior, academic honesty and the 

consequences for dishonesty. 

Evidence of Meeting the Standard 

The College has BOR-approved policies and procedures on student behavior including academic 

honesty. The College uses the UH Systemwide Student Conduct Code policy, which lists a wide 

variety of prohibited behaviors (IC8-1). The College’s Student Conduct Code Procedures is based 

on this policy and details the consequences for dishonesty and conduct code violations (IC8-2). 

The policy and procedures are communicated to current and prospective students on the 

College’s website and in the catalog (IC8-3, IC8-4). Additionally, Leeward CC’s Policy on Course 

Syllabi Review states that all course syllabi must include a standardized academic dishonesty 

statement, and the vice chancellor of academic affairs sends a reminder about this requirement 

to faculty each semester (IC8-5, IC8-6). For information on promoting academic integrity and 

honesty in online course delivery see Part F. Distance Education and Correspondence Education. 

The College follows the UHCC System’s Statement on Professional Ethics (Faculty) on academic 

honesty and integrity for faculty (IC8-7). BOR policies on Ethical Standards of Conduct and 

Responding to Allegations of Research and Scholarly Misconduct guide the UHCC System policy 

(IC8-8, IC8-9). The Leeward CC Faculty and Staff For Your Information (FYI) Guidebook used at 

new employee orientation reminds faculty of their academic freedom rights and responsibilities 

as educators (IC8-10). 

Analysis and Evaluation 

The College meets the standard. The College establishes and publishes clear policies and 

procedures that promote honesty, responsibility, and academic integrity that apply to both 

students and faculty. These are based on system policies related to student conduct, 

professional ethics for faculty, and the rights and responsibilities of faculty. These policies and 

their related procedures can be found on the UHCC Policies website, in the catalog, and in the 

faculty and staff FYI guidebook.   

https://drive.google.com/file/d/1lyQUU5ItaDozW-BiwKnBPBVrIeRIsJ9k/view?usp=drive_link
https://drive.google.com/file/d/1OduafZViIoad_1pUSHgPaoLCiJRtWjeI/view?usp=share_link
https://drive.google.com/file/d/1SiT-bLDcLk_BFMuuNTV54zZDZ59IhdYZ/view?usp=share_link
https://drive.google.com/file/d/1XxSOaYM0BWj29MdWQIpTXxYs_Ghx6MD4/view?usp=share_link
https://drive.google.com/file/d/1UsgEAJYYW1Hcf2luAoBkbi2-8OmV13-l/view?usp=share_link
https://drive.google.com/file/d/1y71_nLnqmMFEIF6zvUwlhEN4t2DWjZQS/view?usp=drive_link
https://drive.google.com/file/d/16Mc_ePxbNMxeF1ElDUh5BfK6qK8WgkaA/view?usp=share_link
https://drive.google.com/file/d/175AI7WLbW3jlJBTdWg-KmOPZhJBaJEGq/view?usp=share_link
https://drive.google.com/file/d/1wwqaLMiHR_T__JhXEQTgVpibL0YIU-Tl/view?usp=share_link
https://drive.google.com/file/d/1e6la3hVLG_zssuAxbEU8vwGUShj7PsY3/view?usp=share_link
https://drive.google.com/file/d/10kRtDS5-vkUxIdY6ajcB0teaF2vgGcjQ/view?usp=drive_link
https://drive.google.com/file/d/1u0F2f6W6y9Ts428iPhtcuyKNJgFANL9I/view?usp=drive_link
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I.C.9. Faculty distinguish between personal conviction and professionally accepted views in a 

discipline. They present data and information fairly and objectively.  

Evidence of Meeting the Standard 

The UHCC Statement on Professional Ethics (Faculty) adopts the American Association of 

University Professors’ statement on professional ethics that outlines academic freedom and 

responsibility for faculty (IC9-1, IC9-2). The policy informs faculty of their primary responsibility 

to be effective teachers and scholars. Furthermore, the UHCC Faculty Classification Plan, used 

for tenure, promotion, and five-year reviews, states that the “primary obligation of faculty 

members is effectiveness in teaching” and “faculty members must maintain currency and 

understanding in their fields” (IC9-3). Additionally, the Faculty Senate Curriculum Committee 

reviews course proposals to ensure that the course content, learning outcomes, and justification 

for the level of the course are free from personal conviction and contain appropriate and 

relevant accepted views within the specific discipline (IC9-4). The College requires that each 

course follow a formal five-year curriculum review and revision process (IC9-5). The process 

allows for widespread dialogue to ensure courses meet content requirements while allowing 

academic freedom per UHPA agreements (IC9-6). For more information on the curriculum 

review and revision process, see Standards II.A.2 and II.A.3. 

Analysis and Evaluation 

The College meets the standard. The UHCC policy on professional ethics for faculty provides 

faculty with direction on distinguishing between personal conviction and professionally accepted 

views in a discipline. Faculty evaluation procedures for tenure and promotion are designed to 

ensure excellence in teaching at Leeward CC. The College’s course outline review process also 

ensures that faculty present professionally accepted views in a discipline.  

I.C.10. Institutions that require conformity to specific codes of conduct of staff, faculty, 

administrators, or students, or that seek to instill specific beliefs or world views, give clear 

prior notice of such policies, including statements in the catalog and/or appropriate faculty 

and student handbooks. 

This standard does not apply; conformity to specific beliefs or world views is not required. 

I.C.11. Institutions operating in foreign locations operate in conformity with the Standards and 

applicable Commission policies for all students. Institutions must have authorization from the 

Commission to operate in a foreign location. 

This standard does not apply; no UHCC operates in a foreign location at this time. 

 

https://drive.google.com/file/d/1KMS9USj57J3vYQnNPi3-J-9ZXPFWAwgi/view?usp=share_link
https://drive.google.com/file/d/1ZBEK5GkhIpmsH7qcuKWM1eZaKsOPY0p0/view?usp=share_link
https://drive.google.com/file/d/1bI1Uzok-ofqtwyWpIGzDY9owswUoZn2C/view?usp=drive_link
https://drive.google.com/file/d/1f1Ja6OjL1IyiZ4l_TRS98t1IRJw5vD2V/view?usp=share_link
https://drive.google.com/file/d/1f1Ja6OjL1IyiZ4l_TRS98t1IRJw5vD2V/view?usp=share_link
https://drive.google.com/file/d/1CJMIFW_qv3QqVimeaoAUehTm40Xqn87T/view?usp=drive_link
https://drive.google.com/file/d/18QE5mS1yb6-osoMh9GTTG0FG4y43vH90/view?usp=share_link
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I.C.12. The institution agrees to comply with Eligibility Requirements, Accreditation Standards, 

Commission policies, guidelines, and requirements for public disclosure, institutional 

reporting, team visits, and prior approval of substantive changes. When directed, it responds 

to meet requirements within a time period set by the Commission. It discloses information 

required by the Commission to carry out its accrediting responsibilities. (ER 21) 

Evidence of Meeting the Standard 

The College consistently meets all reporting deadlines to the Accrediting Commission for 

Community and Junior Colleges (ACCJC) and makes public all required reports and documents 

regarding its compliance with ACCJC standards and policies. The College submitted its most 

recent annual and annual fiscal reports in April 2024 (IC12-1, IC12-2). The College also had timely 

submissions for the previous Institutional Self-Evaluation Report (ISER), the Follow-Up Report, 

and the Midterm Report (IC12-3). In 2020, 2021, and 2024 the College submitted timely 

substantive changes for distance education-related compliance requirements (IC12-4). 

Leeward CC’s catalog and website identify ACCJC as the accrediting organization overseeing the 

College’s compliance with Eligibility Requirements, Accreditation Standards, and Commission 

policies. The College publishes its most recent ISER, Follow-Up Report, and Midterm Report on 

its website to inform the public of its good standing. The website also contains letters from 

ACCJC to Leeward CC reaffirming the College’s accreditation (IC12-5). On January 2, 2024, 

Leeward CC publicly solicited third-party comments and disclosed the dates for the upcoming 

comprehensive peer review visit (IC12-6). 

Analysis and Evaluation 

The College meets the standard. Leeward CC publicly posts reports and documents regarding 

compliance with ACCJC Accreditation Standards and policies. Leeward CC submits reports in a 

timely manner and meets the Accreditation Standards, Commission policies, guidelines, and 

requirements of the ACCJC.  

I.C.13. The institution advocates and demonstrates honesty and integrity in its relationships 

with external agencies, including compliance with regulations and statutes. It describes itself 

in consistent terms to all of its accrediting agencies and communicates any changes in its 

accredited status to the Commission, students, and the public. (ER 21) 

Evidence of Meeting the Standard 

The College strives at all times to act with honesty and integrity in its relationships with external 

agencies by complying with their respective regulations and statutes. Leeward CC makes every 

effort to describe itself in identical terms to all of its accrediting agencies and communicates any 

changes in its accredited status to the Commission, students, and the public. The College 

https://drive.google.com/file/d/16Q6JAJoxYjdmgEr0p0TDVj_CRT5XWjT3/view?usp=drive_link
https://drive.google.com/file/d/1yFnDPcUetAwHGgzTM6b35accKyaLDgIl/view?usp=drive_link
https://drive.google.com/file/d/13_UUO94eZE53OMZre6of5Np_4OAA9tJb/view?usp=share_link
https://drive.google.com/file/d/1JyZLrEUzNLJZTRUPLgwNJ05r_UVu01sg/view?usp=share_link
https://drive.google.com/file/d/15fc2PRdg7FM8w93JaT7APOludTsgzmd4/view?usp=share_link
https://drive.google.com/file/d/1Jy-iSAYE758jSMDLk5doxaMGa5yXjBtn/view?usp=drive_link
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website and catalog list all programs that hold external accreditation and the current 

accreditation status of the College (IC13-1, IC13-2). In addition, the College’s Student Consumer 

Information Student Right to Know page provides a wide variety of information for the public 

(IC13-3). As a state-funded college, Leeward CC complies with all state regulations and statutes. 

Leeward has four programs accredited by external professional associations and is in good 

standing with all of them (IC13-4). The BOR policy on Institutional Accountability and 

Performance includes engagement with accreditation as part of institutional accountability 

(IC13-5). 

Analysis and Evaluation 

The College meets the standard. Leeward CC demonstrates honesty and integrity in all its 

relationships with external agencies as demonstrated by reaffirmations of accrediting status and 

compliance with state requirements. 

I.C.14. The institution ensures that its commitments to high quality education, student 

achievement and student learning are paramount to other objectives such as generating 

financial returns for investors, contributing to a related or parent organization, or supporting 

external interests. 

Evidence of Meeting the Standard 

The College has no relationship with investors, parent organizations, or external interests and 

operates solely as a component of the UH System. The College’s mission, vision, core values, and 

strategic directions confirm that delivering high-quality education is paramount at Leeward CC. 

The IPBP uses Leeward CC’s mission as the foundation for program assessment and resource 

allocation (IC14-1). The College mission guides the financial decision-making for campus projects 

including soliciting grants, the use of external contributions, tuition revenue, and state funding. 

To maintain integrity in its commitments to student learning, Leeward CC regularly reviews, 

updates, and refers back to its mission statement, strategic plan, and IPBP.  

Analysis and Evaluation 

The College meets the standard. The College’s mission, vision, core values, and strategic 

directions make high-quality education the institution’s priority and drive resource allocations. 

The College has no relationship with investors, parent organizations, or external interests.  

Conclusions on Standard I.C: Institutional Integrity 

To meet its mission, Leeward CC works to be transparent in its decision-making processes, its 

articulation of policies, its data on student success, and its commitment to academic honesty. 

The College’s website, catalog, and class schedule publish accurate information related to 

accrediting status, outcomes data, codes of conduct, and cost to attend. The College exemplifies 

https://drive.google.com/file/d/1euMGP8PqoT7s8SaZplg7J5zy3Oj75CcJ/view?usp=share_link
https://drive.google.com/file/d/1L1uxQtEav5heRHS4F3obim33D9azwFP5/view?usp=drive_link
https://drive.google.com/file/d/16Mie7_BmthzFmjtqgRMsc-9gRa-3e4V_/view?usp=share_link
https://drive.google.com/file/d/1xpKNLjejjXQlvW3Glb6HcHZgaTPlj0aA/view?usp=drive_link
https://drive.google.com/file/d/17yypjEprtg9Xq3FIw_KhNjUsdEMK93ty/view?usp=drive_link
https://drive.google.com/file/d/1DWqgSwsMu6gG2T1TcbXmh0-E-Q7Xn6qU/view?usp=drive_link
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its commitment to integrity in its purpose, policies, processes, and outcomes. 

Improvement Plan(s) 

Plans Arising out of the Self-Evaluation Process 

Standard Change or Plan College Leads Timeline Expected Outcomes 

I.C.5 Annual review 

and update of 

College website 

Creative 

Services, 

UHCC 

Webmaster 

 

Spring 2025  Creation of master list of all 

website URLs and parties 

responsible for each. 

Summer 2025 Use a master list to collect changes. 

Fall 2025  Complete revisions.  

Spring 2028 

Spring 2031 

Implement the review process 

every three years. 

Evidence List  

IC1-1 Catalog Revision List 

IC1-2 UHCC Social Media Policy 

IC1-3 Web Reviews 

IC1-4 Student Success Rates Catalog 

IC1-5 Student Achievement Public 

IC1-6 Program Learning Outcomes Catalog 

IC1-7 SLOs Public 

IC1-8 Mission Catalog 

IC1-9 Information in Catalog 

IC1-10 Website Links 

IC1-11 Accreditation Website 

IC1-12 Accreditation Catalog 

IC2-1 Catalog Website 

IC2-2 General Catalog 2023-2024 

IC2-3 Catalog Revision List 

IC2-4 Catalog Requirements 

IC3-1 IPBP Diagram 

IC3-2 ARPD Template 

IC3-3 CRE Template and Schedule 

IC3-4 ARPDs and CREs OPPA 

https://drive.google.com/file/d/1MdsrK1nksdgPgyjrYJ0_2RbRmAcFRSU9/view?usp=drive_link
https://drive.google.com/file/d/1Phoe9Sxq2ESeWHNtIg0-8hyUByPZxsgH/view?usp=drive_link
https://drive.google.com/file/d/1ylk23oF9lBEo_wS6VJbpGc6Ru6JG6noy/view?usp=drive_link
https://drive.google.com/file/d/1zMWcz0NEsA-pD6Z_SwPv1bQqNrVXmv_I/view?usp=share_link
https://drive.google.com/file/d/1_h0tuv0kCu38FVpEjbgpUmHD3se-zClD/view?usp=share_link
https://drive.google.com/file/d/1dotIt9YU1UMB-0EzHh8oMqjROEncRzO1/view?usp=share_link
https://drive.google.com/file/d/1G2VXFmIvOFCUr2i_xAGMJo5Is_jzelzV/view?usp=drive_link
https://drive.google.com/file/d/1519dbhi186BJY5gSWdwWxV168kE2zGwR/view?usp=share_link
https://drive.google.com/file/d/1ud14I1MCUPUII0Dkz3wSCxIN3WBN3gjz/view?usp=share_link
https://drive.google.com/file/d/1uVh_XSJMZ5JrpdOsOiY8iBkXpyb3OCMS/view?usp=share_link
https://drive.google.com/file/d/1KUhCajuwfEA5IMCcGS5NrATvhgZQiWSf/view?usp=share_link
https://drive.google.com/file/d/1XjdHMte5m40wdCD2QOMXZopW4YQMLmPy/view?usp=share_link
https://drive.google.com/file/d/1-gCygqbsx9STXIlswE15F5qWe-IFjRAY/view?usp=drive_link
https://drive.google.com/file/d/1FN6VHzKQTIbHPK_5W4GTSMbOg7Wi0qdA/view?usp=drive_link
https://drive.google.com/file/d/1mnTtaG2R3_yscJ5Xx5XIbdUr5hqZAW-a/view?usp=drive_link
https://drive.google.com/file/d/1Jx6IHoV4Mm8TMdBmLwwnMkt8A_tfJuqv/view?usp=drive_link
https://drive.google.com/file/d/1Z57m1a55flvBcd0pXEwQNklen42ko7Od/view?usp=drive_link
https://drive.google.com/file/d/1b0A32GZV1iiLH8DvCGkzEWj7LlgmfA4B/view?usp=drive_link
https://drive.google.com/file/d/17bklZ3y5J0eL39XyMn6wq7Bef2QAZyls/view?usp=drive_link
https://drive.google.com/file/d/1q3_Ne-YWsdr7UKC6mqssd7-PocQTvERG/view?usp=drive_link
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IC3-5 System ARPD Website 

IC3-6 OPPA Data Website 

IC3-7 UHCC Student Achievement Website 

IC3-8 Student Achievement Public 

IC3-9 Student Success Data Catalog 

IC4-1 Catalog 

IC4-2 Degrees Catalog 

IC4-3 Certificates Catalog 

IC4-4 Advanced Professional Certificate Special Education Catalog 

IC4-5 Degree and Certificates Website 

IC5-1 LeeCC Policy on Policy Development and Review 

IC5-2 Policies Website 

IC5-3 LeeCC Policy Review Schedule Website 

IC5-4 LeeCC Guidelines for Campus Procedure 

IC5-5 Creative Services Website 

IC5-6 UHCC Social Media Policy 

IC5-7 MediaPrefs Student Survey Email and Powerpoint 

IC5-8 Website Revision Email 

IC6-1 Tuition and Fees Website 

IC6-2 Catalog Tuition Fees 

IC6-3 Compare Textbook Prices 

IC6-4 TXT0-Textbook Cost $0 

IC6-5 2023 Mid-Year Report 

IC6-6 Tuition SPED 

IC6-7 UHCC Program Credentials Policy 

IC6-8 BOR Minutes 

IC7-1 Student Rights 

IC7-2 Mission 

IC7-3 UHCC Statement on Professional Ethics Policy 

IC7-4 UHCC System Policies 

IC7-5 UH Systemwide Policies and Procedures Information System (PPIS) 

IC7-6 UHPA Article IX Academic Freedom 

IC7-7 UHPA Website 

IC7-8 UHPA Agreement 2021-2025 

IC8-1 UH Systemwide Student Conduct Code 

IC8-2 Student Conduct Procedures 

IC8-3 LeeCC Policies Website 

https://drive.google.com/file/d/1i-OKx0Uj4Ci43C1qMjODylbm-v6Sn_cj/view?usp=share_link
https://drive.google.com/file/d/1HvUbotL0E6uZABMYGinDoMa2Ic46YpZ-/view?usp=share_link
https://drive.google.com/file/d/1aXibW_iE5YEgJZqMXo-1QHO-uyXx2Zhw/view?usp=share_link
https://drive.google.com/file/d/1XbSbqNs1GP9XD2R0o-s3AnVGCDX_AtLS/view?usp=share_link
https://drive.google.com/file/d/1wjNe1wKCQkQKQOaemiQMhxx8Ynh37sDi/view?usp=drive_link
https://drive.google.com/file/d/1-MmxXpaTI9-nHCvKcQN0rlNaIcG4MhIO/view?usp=drive_link
https://drive.google.com/file/d/1lk_Vz1AwMKvRsO0UOE9MdemU_D37nl1I/view?usp=drive_link
https://drive.google.com/file/d/1eqFTGlTych2jCqx9EoBoYFZ3-vyzR5nj/view?usp=drive_link
https://drive.google.com/file/d/1IkIPHXcPYMZ-4l_LyorOFHS0g8UVXYbL/view?usp=drive_linkP3LhcgGLb_LUWvl4XmGa0tvfUSuA/view?usp=drive_link
https://drive.google.com/file/d/1V_S_Hf2CDVcjdut2PLoexPoLmzuSgPlp/view?usp=drive_link
https://drive.google.com/file/d/1jyHSWH62m26ut5LcrhHRrI4EzY1AidQR/view?usp=drive_link
https://drive.google.com/file/d/1Qeenokxj_xra04Sk56UeHYUsIGF7Yjd-/view?usp=drive_link
https://drive.google.com/file/d/1G3kzLnIK8W1zxJgD5on4QqjkkyT4--cL/view?usp=drive_link
https://drive.google.com/file/d/1P5CIJGMAl1qa3OksBRWaXvDNG2CVHzfX/view?usp=drive_link
https://drive.google.com/file/d/12ONlQ6XXZUR08duhhxAigWefHZp-uvcK/view?usp=drive_link
https://drive.google.com/file/d/1FBm76hcspeQLLFSG4z264a3Bp_cBQbTa/view?usp=drive_link
https://drive.google.com/file/d/1zuAH7hhi3Kn3_TFf_1qPMJg5_TJO2wUW/view?usp=drive_link
https://drive.google.com/file/d/1Ngu-lSJiG7kX-_iRsQTvz9_i4gzcmuOC/view?usp=drive_link
https://drive.google.com/file/d/1M2TuxL7Cumh9NAfX6ik9s-9wEUkFjFwJ/view?usp=share_link
https://drive.google.com/file/d/1qVsY__duFYiBWsW57eS5pwItWahANpxe/view?usp=drive_link
https://drive.google.com/file/d/1F6KLzTq9XCyHwVYKlUDBdVlB0XcnH5dX/view?usp=share_link
https://drive.google.com/file/d/18hekGGGi9okteKMTaClVLefjXQxNKj0A/view?usp=share_link
https://drive.google.com/file/d/1QiwLbGRK73-xSvY7BBKbO4vN4GsFmd1I/view?usp=share_link
https://drive.google.com/file/d/13gCJ8Fmxr4DdZqcEEGvtDxq6fdITsXWB/view?usp=drive_link
https://drive.google.com/file/d/1U7bb5ZRaJZSAFIam3vt0GkPRHfXKLLYm/view?usp=drive_link
https://drive.google.com/file/d/1HqjO5is-3TQwsajlTY-udvOPnjKDtYMO/view?usp=share_link
https://drive.google.com/file/d/1Aw3PFv_8nzrpGVy_fYY_cvp_0ThcRetv/view?usp=drive_link
https://drive.google.com/file/d/1ot-_A4lqjjeE8DfheJN_J_vD1p2kpcFh/view?usp=drive_link
https://drive.google.com/file/d/1PniMguDdbtbqNMe6at17zYjNNkxJvyqy/view?usp=share_link
https://drive.google.com/file/d/1-cTci0cKhBDo7oNK8pSicwNGVwfQkMqV/view?usp=drive_link
https://drive.google.com/file/d/1dLgqGet7HLfOJGvftzDi1pwra1pJDx52/view?usp=share_link
https://drive.google.com/file/d/1zF7KZA7z5fBeXWoLemXFDmnXS3JhPAOB/view?usp=drive_link
https://drive.google.com/file/d/1lyQUU5ItaDozW-BiwKnBPBVrIeRIsJ9k/view?usp=drive_link
https://drive.google.com/file/d/1OduafZViIoad_1pUSHgPaoLCiJRtWjeI/view?usp=share_link
https://drive.google.com/file/d/1SiT-bLDcLk_BFMuuNTV54zZDZ59IhdYZ/view?usp=share_link
https://drive.google.com/file/d/1XxSOaYM0BWj29MdWQIpTXxYs_Ghx6MD4/view?usp=share_link
https://drive.google.com/file/d/1UsgEAJYYW1Hcf2luAoBkbi2-8OmV13-l/view?usp=share_link
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IC8-4 Policies Catalog 

IC8-5 LeeCC Policy on Course Syllabi 

IC8-6 Required Notifications for Syllabi 

IC8-7 UHCC Statement on Professional Ethics 

IC8-8 Ethical Standards of Conduct 

IC8-9 Responding to Allegations of Misconduct 

IC8-10 FYI Guidebook 2022 

IC9-1 UHCC Statement Professional Ethics 

IC9-2 AAUP Statement on Professional Ethics 

IC9-3 Faculty Classification Plan 

IC9-4 Courses View Kuali Example 

IC9-5 CC Diagram 

IC9-6 UHPA Article IX Academic Freedom 

IC12-1 2024 Annual Report 

IC12-2 2024 Annual Fiscal Report 

IC12-3 ACCJC Action Letters 

IC12-4 Substantive Changes 

IC12-5 Accreditation Website 

IC12-6 Third Party Comment Website 

IC13-1 Accreditation Website 

IC13-2 Accreditation Catalog 

IC13-3 Consumer Information Website 

IC13-4 Program Accreditations Website 

IC13-5 BOR Institutional Accountability and Performance Policy 

IC14-1 IPBP Diagram 

Standard II: Student Learning Programs and Support Services 

The institution offers instructional programs, library and learning support services, and 

student support services aligned with its mission. Its programs are conducted at levels of 

quality and rigor appropriate for higher education. It assesses its educational quality through 

methods accepted in higher education, makes the results of its assessments available to the 

public, and uses the results to improve educational quality and institutional effectiveness. The 

institution defines and incorporates into all of its degree programs a substantial component of 

general education designed to ensure breadth of knowledge and to promote intellectual 

inquiry. The provisions of this standard are broadly applicable to all instructional programs 

and student and learning support services offered in the name of the institution. 

https://drive.google.com/file/d/1y71_nLnqmMFEIF6zvUwlhEN4t2DWjZQS/view?usp=drive_link
https://drive.google.com/file/d/16Mc_ePxbNMxeF1ElDUh5BfK6qK8WgkaA/view?usp=share_link
https://drive.google.com/file/d/175AI7WLbW3jlJBTdWg-KmOPZhJBaJEGq/view?usp=share_link
https://drive.google.com/file/d/1wwqaLMiHR_T__JhXEQTgVpibL0YIU-Tl/view?usp=share_link
https://drive.google.com/file/d/1e6la3hVLG_zssuAxbEU8vwGUShj7PsY3/view?usp=share_link
https://drive.google.com/file/d/10kRtDS5-vkUxIdY6ajcB0teaF2vgGcjQ/view?usp=drive_link
https://drive.google.com/file/d/1u0F2f6W6y9Ts428iPhtcuyKNJgFANL9I/view?usp=drive_link
https://drive.google.com/file/d/1KMS9USj57J3vYQnNPi3-J-9ZXPFWAwgi/view?usp=share_link
https://drive.google.com/file/d/1ZBEK5GkhIpmsH7qcuKWM1eZaKsOPY0p0/view?usp=share_link
https://drive.google.com/file/d/1bI1Uzok-ofqtwyWpIGzDY9owswUoZn2C/view?usp=drive_link
https://drive.google.com/file/d/1f1Ja6OjL1IyiZ4l_TRS98t1IRJw5vD2V/view?usp=share_link
https://drive.google.com/file/d/1CJMIFW_qv3QqVimeaoAUehTm40Xqn87T/view?usp=drive_link
https://drive.google.com/file/d/18QE5mS1yb6-osoMh9GTTG0FG4y43vH90/view?usp=share_link
https://drive.google.com/file/d/16Q6JAJoxYjdmgEr0p0TDVj_CRT5XWjT3/view?usp=drive_link
https://drive.google.com/file/d/1yFnDPcUetAwHGgzTM6b35accKyaLDgIl/view?usp=drive_link
https://drive.google.com/file/d/13_UUO94eZE53OMZre6of5Np_4OAA9tJb/view?usp=share_link
https://drive.google.com/file/d/1JyZLrEUzNLJZTRUPLgwNJ05r_UVu01sg/view?usp=share_link
https://drive.google.com/file/d/15fc2PRdg7FM8w93JaT7APOludTsgzmd4/view?usp=share_link
https://drive.google.com/file/d/1Jy-iSAYE758jSMDLk5doxaMGa5yXjBtn/view?usp=drive_link
https://drive.google.com/file/d/1euMGP8PqoT7s8SaZplg7J5zy3Oj75CcJ/view?usp=share_link
https://drive.google.com/file/d/1L1uxQtEav5heRHS4F3obim33D9azwFP5/view?usp=drive_link
https://drive.google.com/file/d/16Mie7_BmthzFmjtqgRMsc-9gRa-3e4V_/view?usp=share_link
https://drive.google.com/file/d/1xpKNLjejjXQlvW3Glb6HcHZgaTPlj0aA/view?usp=drive_link
https://drive.google.com/file/d/17yypjEprtg9Xq3FIw_KhNjUsdEMK93ty/view?usp=drive_link
https://drive.google.com/file/d/1DWqgSwsMu6gG2T1TcbXmh0-E-Q7Xn6qU/view?usp=drive_link
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II.A. Instructional Programs 

II.A.1. All instructional programs, regardless of location or means of delivery, including 

distance education and correspondence education, are offered in fields of study consistent 

with the institution’s mission, are appropriate to higher education, and culminate in student 

attainment of identified student learning outcomes, and achievement of degrees, certificates, 

employment, or transfer to other higher education programs. (ER 9 and ER 11) 

Evidence of Meeting the Standard 

All instructional programs at Leeward Community College (Leeward CC) are offered in fields of 

study consistent with the institution’s mission to provide “high-quality liberal arts and career 

and technical education” (IIA1-1). The College’s program review process aligns programs with 

the mission and supports continuous improvement for student learning and success (IIA1-2). The 

mission also affirms “a special commitment to Native Hawaiians.” In support of this, the College 

has an Associate of Arts (AA) in Hawaiian Studies and academic subject certificates in Hawaiian 

Studies and Hawaiian Language to provide an opportunity for all students to pursue a program 

focused on Native Hawaiian culture, history, and language (IIA1-3).  

Leeward CC ensures that all its programs are appropriate to higher education through a rigorous 

curriculum review process (IIA1-4). All courses have measurable student learning outcomes 

(SLOs), and all programs have measurable program learning outcomes (PLOs) to determine 

student achievement. The College Catalog and website list available degrees and certificates and 

their expected PLOs (IIA1-5, IIA1-6).  

Leeward CC programs culminate in student achievement. Completion data shows that in 2023, 

the College awarded 1,056 degrees and certificates (IIA1-7). Job placement rates for 2022-2023 

career and technical education (CTE) programs range from 36 percent to 81 percent (IIA1-8). A 

2024 report by the Community College Research Center found that 58 percent of University of 

Hawaiʻi Community College (UHCC) students who transferred to a four-year UH campus earned 

a bachelor’s degree within six years making Hawaiʻi one of only eight states to outperform the 

national average. UHCCs also had a 57 percent completion rate for UH transfer students from 

low-income families, five percent above the national average for this population (IIA1-9). 

Examples of student achievement regardless of location and modality include the Early College 

(EC) and accelerated AA degree programs. Leeward CC was the first UHCC to have EC students 

graduate with both their high school diploma and AA degree simultaneously. Between 2018-

2022, 59 EC students achieved this distinction (IIA1-10, IIA1-11). The College is also a trailblazer 

for the UH System’s Accelerated AA Online Degree program, which is designed to help working 

adults earn an AA and reduce the time needed to earn a four-year degree. Since 2019, about 70 

https://drive.google.com/file/d/12MCflRmuszXLIdfASUAdFWPzKK0jKpbD/view?usp=drive_link
https://drive.google.com/file/d/1it1xBO7CGd8lQj7LLCTiZ2t28KyiaIcB/view?usp=drive_link
https://drive.google.com/file/d/15Tx-HhVpvj4-Ef4al1gIYOmUNQTM6g1B/view?usp=drive_link
https://drive.google.com/file/d/1hBsPuqrbb_qKWu9F69WIt9JsDoJlIbec/view?usp=sharing
https://drive.google.com/file/d/1uiN_wgRWRe2lKE7zAI1FAHHQjO2a9Tet/view?usp=drive_link
https://drive.google.com/file/d/1h3SqE46AE9h4Nhe21uaw4AjFNKqqu5w9/view?usp=drive_link
https://drive.google.com/file/d/1aimpyBNxqVyjWH8vIeTEu259-TBojJTv/view?usp=share_link
https://drive.google.com/file/d/1hoVcTzlg2aeJ0zjRrJ9dwEWurzFA1JlN/view?usp=share_link
https://drive.google.com/file/d/1jtWicQm8Ok-vNcpEiQmesMjUvRuj8cQ9/view?usp=drive_link
https://drive.google.com/file/d/1JoCBV87Ql2f3PFw7e2MNHOChb4Sru53S/view?usp=drive_link
https://drive.google.com/file/d/1P-6KWTztKB9gKjgIhta3CYVD5-m6njF4/view?usp=drive_link
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students have graduated from this program (IIA1-12, IIA1-13).   

Analysis and Evaluation 

The College meets the standard. All instructional programs, regardless of location or means of 

delivery, are offered in fields of study consistent with the College’s mission. All instructional 

programs are appropriate to higher education and culminate in student attainment of identified 

learning outcomes and achievement of degrees, certificates, employment, or transfer to other 

higher education programs. 

II.A.2. Faculty, including full time, part time, and adjunct faculty, regularly engage in ensuring 

that the content and methods of instruction meet generally accepted academic and 

professional standards and expectations. In exercising collective ownership over the design 

and improvement of the learning experience, faculty conduct systematic and inclusive 

program review, using student achievement data, in order to continuously improve 

instructional courses and programs, thereby ensuring program currency, improving teaching 

and learning strategies, and promoting student success. 

Evidence of Meeting the Standard 

Full and part-time faculty ensure the quality of all courses meets accepted standards of higher 

education. This process is governed by the Program and Curriculum Review Policy and 

Procedure, which requires course reviews at least once every five years (IIA2-1). Faculty initiate 

curriculum proposals and modifications using Curriculum Committee procedures after 

collaborative discussions with colleagues in their respective disciplines. For a course or program 

to be created, modified, or deleted, it must be approved by all of the proposer’s division faculty 

and division chair, the Curriculum Committee, the Faculty Senate, the academic dean, and the 

vice chancellor of academic affairs (IIA2-2). The Curriculum Committee regularly sends meeting 

agendas to the faculty-staff listserv to keep the campus aware of curriculum-related activities; 

meeting minutes are posted on the Curriculum Committee website and are accessible to all 

faculty (IIA2-3). 

The College uses the Kuali Student Curriculum Management (KSCM) system, an online 

curriculum management system, to create, review, and store all developmental and collegiate 

courses and programs. Course proposal requirements include information such as division, 

rationale, minimum teaching qualifications, division vote, catalog description, credit options, 

grading options, contact hours, prerequisites, corequisites, course content, SLOs, distance 

education (DE)-related questions, course-level justification, and method of instruction (IIA2-4). 

Program proposal requirements include important information such as division, review date, 

program description, proposal rationale, division vote, PLOs, mission and objectives, justification 

for the program, curriculum plan, target groups, resources, efficiency, and effectiveness (IIA2-5).  

https://drive.google.com/file/d/1TMP7o4_jNW1a6YKXHg64AVPihE4cKIoc/view?usp=drive_link
https://drive.google.com/file/d/13yzb2NEUiTGNuYX_Yg374DJOfNHKbTXF/view?usp=drive_link
https://drive.google.com/file/d/1orYpphYzwNLrVOD9O40BpXVH2v-G6k-B/view?usp=drive_link
https://drive.google.com/file/d/1vG0s8k1-NJ1DKg4CS5D5ifkYyckEGmKH/view?usp=sharing
https://drive.google.com/file/d/14PZr0gOmZGttVL7yqftMlPFSeOAluHBa/view?usp=drive_link
https://drive.google.com/file/d/1IXOPNUoGrZVMtoRgFMAAGRUqPXVF7q0U/view?usp=drive_link
https://drive.google.com/file/d/1wuFRe7yiwwWLzakQnBodCceIh9IZ2Xqp/view?usp=drive_link
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Along with five-year curriculum reviews, faculty review instructional programs through the 

Annual Report of Program Data (ARPD). Each year, all instructional programs use standardized 

program assessment metrics including student achievement data (IIA2-6). These metrics are 

discussed using the ARPD template, which includes fields for quantitative indicators, qualitative 

analyses, outcome assessments, resource needs, and action plans that will guide the program 

until the next review cycle (IIA2-7, IIA2-8). The ARPD also requires an analysis of progress made 

from the previous year’s action plan. In this way, faculty, including lecturers,44 continuously 

improve instructional programs, teaching methodologies, and learning strategies to promote 

student success. For example, the 2021 AA degree in Hawaiian Studies APRD discusses the goal 

of creating an open educational resources textbook for Hawaiian Studies 107 (a course taken by 

about 10 percent of Leeward CC students annually), and the 2023 ARPD updates progress on the 

textbook (IIA2-9).   

Analysis and Evaluation 

The College meets the standard. The Curriculum Committee review procedures ensure that all 

courses meet generally accepted academic and professional standards and expectations. The 

College’s annual review process facilitates faculty ownership over the design and improvement 

of the learning experience and related institutional priorities. 

II.A.3. The institution identifies and regularly assesses learning outcomes for courses, 

programs, certificates and degrees using established institutional procedures. The institution 

has officially approved and current course outlines that include student learning outcomes. In 

every class section students receive a course syllabus that includes learning outcomes from 

the institution’s officially approved course outline. 

Evidence of Meeting the Standard 

The development of SLOs and PLOs begins at the instructor and departmental level. Faculty 

work together to establish clear, measurable SLOs and PLOs for all courses and programs, 

respectively. Faculty propose and update student and program learning outcome statements in 

the KSCM system (IIA3-1). The Curriculum Committee, a standing committee of the Faculty 

Senate, and the administration review and approve the learning outcomes in the KSCM system 

(IIA3-2). The Curriculum Committee’s vetting process is enhanced by a Learning Outcomes 

Subcommittee, which reviews all new and revised learning outcomes (IIA3-3). 

Leeward CC’s Program and Curriculum Review Policy and Procedures requires each division to 

ensure that all disciplines review and assess their SLOs and PLOs at least once every five years 

(IIA3-4). Instructors enter their SLO assessments into Anthology, the College’s assessment 

 
44 Lecturers are adjunct faculty in the University of Hawaiʻi System.   

https://drive.google.com/file/d/1l1-7LTXkfBJijRxCwCe7vjnONxYKm_2d/view?usp=drive_link
https://drive.google.com/file/d/1Frj_5PbYZzor4biYYYj1poKbg1OVEogX/view?usp=share_link
https://drive.google.com/file/d/1HHlsMVxbED1e738qGR5gK2SCH_eZFlTl/view?usp=drive_link
https://drive.google.com/file/d/1308wuElXYXmYRsfhavU1bvd0M7Vl9Eto/view?usp=share_link
https://drive.google.com/file/d/114BgN0ZBGbGAGpvaiLhXrHIIVAKMYAM7/view?usp=drive_link
https://drive.google.com/file/d/1X-epfImzz8Gh9LvW1526EjT9F5q4_i2g/view?usp=share_link
https://drive.google.com/file/d/18kMuc3rJTyEx6aUAt3DIO0TkKMMrNX0y/view?usp=drive_link
https://drive.google.com/file/d/10eXM03qSdwX2bzWz_uZHBHjsV0uqZPCF/view?usp=drive_link


 

 

 

 
101 

management system (IIA3-5). All programs assess one or more of their PLOs annually in the 

ARPD and assess all PLOs at least once every five years in a Comprehensive Review and 

Evaluation (CRE) (IIA3-6, IIA3-7). Program coordinators, under the supervision of division chairs, 

are responsible for implementing program assessments and integrating SLO assessment results 

into their program reviews. The College integrates ARPDs and CREs into planning and resource 

allocation decision-making (IIA3-8).  

Per the College’s Policy on Course Syllabi, mandatory syllabi information includes institutionally 

approved learning outcomes. Additionally, students must “receive a written syllabus by the first 

day of the course” and “be notified in writing of any substantive changes in the course syllabus” 

(IIA3-9). The policy also states that if syllabi are missing the required standardized information, 

disciplines will work with instructors to correct discrepancies. For example, in the Social Sciences 

division, each semester faculty upload their syllabi to a Google drive. Discipline coordinators 

review faculty and lecturer syllabi to ensure they meet policy requirements (IIA3-10).  

Analysis and Evaluation 

The College meets the standard. Leeward CC has policies and procedures in place to ensure 

learning outcomes are identified and regularly assessed for all courses, programs, certificates, 

and degrees. In every class section, students receive a course syllabus that includes the SLOs 

from the officially approved course outlines found in the KSCM system. 

II.A.4. If the institution offers pre-collegiate level curriculum, it distinguishes that curriculum 

from college level curriculum and directly supports students in learning the knowledge and 

skills necessary to advance to and succeed in college level curriculum. 

Evidence of Meeting the Standard 

Leeward CC offers pre-collegiate level curriculum. Pre-collegiate courses are numbered below 

100 while college-level credit courses are numbered from 100-299. Pre-collegiate level courses 

go through the same rigorous curriculum development, review, and approval process as college-

level courses (IIA4-1). Pre-collegiate level classes include Math, English, English as a Second 

Language (ESL), and Quantitative Methods (QM) (IIA4-2, IIA4-3, IIA4-4). The College Catalog 

delineates whether a course is pre-collegiate or college-level and describes course sequencing 

from pre-collegiate to college-level. The catalog describes any prerequisite, corequisite, 

recommended preparation, and placement testing, and this information is also noted in the 

online Class Availability schedule (IIA4-5).   

There is clear alignment between pre-collegiate and college-level curriculums. Math and English 

pre-collegiate courses are structured to help accelerate student completion of college-level 

math and English thus improving student persistence. ESL courses are sequenced language 

https://drive.google.com/file/d/1eDOOe49uQxqRrlE--PMV_jEoCbo_5s-N/view?usp=drive_link
https://drive.google.com/file/d/1HwdR3aaEQIv_lYgDRftYKihgb7Bp7o5B/view?usp=share_link
https://drive.google.com/file/d/1pwCNC9nuSD4YSobXfcGGJawYexWj-7Go/view?usp=share_link
https://drive.google.com/file/d/1y6hKeSFB5rMc_7bGcrWaMxQEfzPSd2Ut/view?usp=drive_link
https://drive.google.com/file/d/1cT8A-45AItDkrcChxY0MAICyKDfj_Dyv/view?usp=share_link
https://drive.google.com/file/d/1mluROPIlHm83blmHSaWQzzY2msz__XeL/view?usp=drive_link
https://drive.google.com/file/d/1FLmixuMxivlHusu6VBEzlOXIt5TD1iZv/view?usp=share_link
https://drive.google.com/file/d/16TxLJ2Oe_7ZYxDOpED6K3754zJqlXRD6/view?usp=drive_link
https://drive.google.com/file/d/1tIE_GrR4w0dJ2CO2TBux103JefJ_4LMB/view?usp=drive_link
https://drive.google.com/file/d/1Yrx20NRhQM40FoRgm2Br-pRfw62SLFqI/view?usp=drive_link
https://drive.google.com/file/d/1QITVhq4yF_hxHtahR4-JwOhsMVkvGKPi/view?usp=drive_link
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courses for non-native English speakers that prepare students for college-level courses. Students 

who complete the ESL Pathway Program are eligible to enter degree and certificate programs 

without further English proficiency testing (IIA4-6). The pre-collegiate QM 78 course is a co-

requisite for QM 107C to provide additional student support.  

To directly support student advancement to and success in college-level curriculum, the College 

streamlined its developmental math and English sequences to align with the UHCC System 

Strategic Direction goals of (1) having students placed at one level below college-ready 

standards complete their college-level math or English course within one semester of enrolling 

in math or English and (2) having students placed at two or more levels below college-ready 

standards complete their college-level math or English course within one year of enrolling in 

math or English (IIA4-7).  

To provide students with additional acceleration opportunities beyond those mandated by the 

UHCC Strategic Directions, the College created MATH 78B as a co-requisite companion course 

for MATH 100 or MATH 115. The course directly supports the college-level courses with just-in-

time remediation. As a result, students who are placed at two or more levels below college-

ready can complete their college-level math course in one semester instead of one year. To 

streamline the developmental English sequence, the College began offering ENG 16 for students 

who placed two levels below college-level English. ENG 16 integrates college-success strategies 

into reading and writing assignments and includes peer mentoring to provide students with one-

on-one and group support. After completing ENG 16, students take an ENG 22/100 co-requisite 

stacked course, allowing students who place two or more levels below college-level English to 

complete college-level English within one year of enrolling in English (IIA4-8).45 

Leeward CC’s success in meeting the UHCC System Strategic Direction goals for pre-collegiate 

English and math students has been challenging. The UHCC enrollment goal is that 100 percent 

of new students enroll in English and math in their first year. The College’s rates ranged from 80 

percent to 87 percent for English and 57 percent to 79 percent for math. First-year enrollment 

rates have decreased over the past five years (see Table II.A-1). 

 

 

 

 

 
45 Data for the tables below retrieved from the UHCC ARPD website (IIA4-9). 

https://drive.google.com/file/d/1JRQCtJ6JxWHCB8Cmm0nyVwicjF_D1Zq2/view?usp=drive_link
https://drive.google.com/file/d/1GXpr6etb8pNfjGKCRWC-PY5t9KXDCLTZ/view?usp=share_link
https://drive.google.com/file/d/1IjR0GAGHDMsCYdZGNRuNG0eiGhbc_Ide/view?usp=drive_link
https://drive.google.com/file/d/1q_VSLbDojJ5aucuNHW-z1ge6DkGvM6yV/view?usp=drive_link
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Table II.A-1 

Percent of New Students Enrolling in any English or Math Course in their First Year, 2018-2022 

New Students46 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 

% Enrolled in Any English First Year 84% 87% 83% 80% 81% 

% Enrolled in Any Math First Year 79% 69% 69% 65% 57% 

The UHCC course completion goals are as follows: 

1. Seventy-five percent of students placed at one level below college-ready standards will 

complete their college-level English or math course within one semester of enrolling in 

English or math. 

2. Seventy percent of students placed at two or more levels below college-ready standards 

will complete their college-level English or math course within one year of enrolling in 

English or math. 

While the College has not met the UHCC goals, increases in student course completion rates for 

English and math were seen in all placement categories over the past five years except for 

college-level English course completion rates (see Table II.A-2). 

Table II.A-2  

Percent of Students Completing College-Level English or Math Based on Placement Within One 

Semester of Enrolling (earned Credit or C or better), Academic Years 2018-2019 to 2022-2023 

% Completed College Level47 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

English Placement College Level 68% 65% 61% 64% 63% 

English Placement 1 Level Below 62% 57% 55% 61% 63% 

English Placement 2+ Levels Below 47% 35% 69% 57% 67% 

Math Placement College Level 62% 73% 66% 66% 67% 

Math Placement 1 Level Below 51% 54% 57% 59% 71% 

Math Placement 2+ Levels Below 44% 62% 58% 62% 56% 

The majority of UHCCs have failed to meet the System’s course completion goals. Additionally, 

both developmental English and math programs at Leeward CC have been impacted by COVID-

19 pandemic-related position shortages, course modality changes, and declining student 

enrollment patterns (IIA4-10, IIA4-11). Despite these challenges, Leeward CC’s developmental 

English and math programs seek to continuously improve student outcomes. For example, the 

 
46 Entering fall as first-time freshmen or first-time at campus transfers, no prior English or math courses, classified, 

degree-seeking only. 
47 Completed within one semester for college and 1-level below, within two semesters for 2+ levels below. 

https://drive.google.com/file/d/1Ij7K2NHlZehNc-8gdl4krexcn4BTz9Oh/view?usp=drive_link
https://drive.google.com/file/d/1ox5Hv0H_MVpkE01jmIoQOkIGNLLweq2q/view?usp=drive_link
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English program will schedule full-time faculty to teach developmental English classes and 

collect program-specific data for system wide discussions on English placement. The math 

program is creating a new developmental math course, restructured assignments for Math 115, 

and plans to hire three full-time math instructors (see Standard II.A Improvement Plan). 

Analysis and Evaluation 

The College meets the standard. The College distinguishes pre-collegiate curriculum from 

college-level curriculum through course sequencing, advisory prerequisites and corequisites, 

recommended preparation, and placement processes. The sequencing and alignment of courses 

are designed to allow students to advance to and succeed in college-level curricula. 

II.A.5. The institution’s degrees and programs follow practices common to American higher 

education, including appropriate length, breadth, depth, rigor, course sequencing, time to 

completion, and synthesis of learning. The institution ensures that minimum degree 

requirements are 60 semester credits or equivalent at the associate level, and 120 credits or 

equivalent at the baccalaureate level. (ER 12) 

Evidence of Meeting the Standard 

All associate degree programs at the College require the successful completion of 60 to 67 

credits depending on the field of study. The College publishes the number of credits for all 

degree and certificate programs in the catalog (IIA5-1). The College’s Curriculum Committee has 

established criteria to determine the breadth, depth, rigor, sequencing, time to completion, and 

synthesis of learning for each program Leeward CC offers (IIA5-2). Additionally, the UHCC’s 

Credit Hour policy defines credit hour to provide a consistent measure of a student’s academic 

engagement (IIA5-3). Leeward CC’s Program and Curriculum Review Policy and Procedures 

requires the Curriculum Committee to review all courses and programs every five years to 

ensure they conform to American higher education standards and expectations (IIA5-4). 

Analysis and Evaluation 

The College meets the standard. The curriculum development and review process ensures that 

all courses and programs conform to American higher education standards in terms of length, 

breadth, depth, rigor, course sequencing, time to completion, and synthesis of learning. Every 

associate’s degree conferred by the College requires completion of at least 60 credits. 

II.A.6. The institution schedules courses in a manner that allows students to complete 

certificate and degree programs within a period of time consistent with established 

expectations in higher education. (ER 9) 

Evidence of Meeting the Standard 

The College schedules courses in alignment with program pathways so that students can 

https://drive.google.com/file/d/1pWg0LwmUVybJP2P7oaBFlNUwxrX5F6ph/view?usp=share_link
https://drive.google.com/file/d/16syJ2ec2f3cQQxZU6Z4CLdGw3E2pBI3b/view?usp=drive_link
https://drive.google.com/file/d/1DMjO1dePg_iS7oL2BLhyGZy3jfR_wES-/view?usp=drive_link
https://drive.google.com/file/d/1C_dyr9xVElKBQSVdPAb4xxG2LCT5PYkH/view?usp=share_link
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complete a degree or certificate program within a reasonable period. The catalog includes 

program maps or suggested courses by semester, so students know what courses to take to earn 

their certificate and/or degree in a timely manner (IIA6-1). The UH System also uses the STAR 

Guided Pathways System (STAR), a web-based tool that provides students with information 

about their progress toward degree or certificate completion (IIA6-2, IIA6-3). If a student 

registers for an unnecessary course and/or takes a course out of sequence, STAR notifies them 

and recalculates the time to completion. Additionally, the Counseling and Advising Office sends 

semesterly texts and emails to students requesting they meet with a counselor to help with 

understanding specific degree, certificate, or transfer requirements (IIA6-4).  

STAR facilitates the College’s scheduling of classes with dashboards for instructors, academic 

advisors, and administrators (IIA6-5, IIA6-6, IIA6-7). These dashboards provide just-in-time 

information regarding which courses are in high demand, so additional sections can be added as 

needed. The College also maintains a Tableau (data visualization tool) dashboard with real-time 

enrollment data that administrators can use to analyze enrollment trends and make informed 

decisions about future course scheduling (IIA6-8). Due to changing enrollment trends since the 

COVID-19 pandemic, academic deans send draft class schedules to the counseling unit for review 

to ensure the right mix of modalities for course offerings (IIA6-9, IIA6-10). Although the demand 

for online courses has increased since the pandemic, offering an appropriate number of in-

person courses is a campus and UH System priority to meet the diverse learning needs of 

students. The College reevaluates fill rates for in-person courses to allow certain low-enrolled 

courses to run to support students who prefer an in-person modality (IIA6-11). 

As an open-access college, Leeward CC regularly accepts students who require developmental 

education. Therefore, students may take longer than the prescribed two years to complete an 

academic program. To improve completion rates for underprepared students, the College offers 

a developmental education curriculum that promotes acceleration to and preparation for 

college-level courses (see Standard II.A.4 for more information).  

The College’s efforts towards improving time to completion have been successful. Between fiscal 

years 2018-2019 and 2021-2022, the number of credit hours to completion for Leeward CC 

students decreased from 75.0 to 69.4, and the number of conferred degrees and certificates 

increased from 1,159 to 1,277 (IIA6-12).  

Analysis and Evaluation 

The College meets the standard. The College uses data to consider time-to-completion rates and 

the diverse scheduling needs of Leeward CC students to support certificate and degree program 

completion in a reasonable time frame. 

https://drive.google.com/file/d/18DZ0jBzUG7ezQVb5FmgTirbnVVd8TePX/view?usp=drive_link
https://drive.google.com/file/d/1LvYkzUOZrl98OHyc12K00O7wj7zTvYsV/view?usp=share_link
https://drive.google.com/file/d/1E-WRF8Crv9zSv4NOp2R_0yMNO3qCidtl/view?usp=drive_link
https://drive.google.com/file/d/1YK0qQ4WizRivYAF-QvFoSfvoOiOc_OrT/view?usp=drive_link
https://drive.google.com/file/d/16CJ_-QDaisRhRZ4tI7rX77M6roAC1T8s/view?usp=share_link
https://drive.google.com/file/d/1ElKqPpGF254VZ8ubOqR5RiislqLhkHrl/view?usp=share_link
https://drive.google.com/file/d/19YSv36GwsYGjWrtBYTXI7H1zdSSl4B1d/view?usp=share_link
https://drive.google.com/file/d/1NMNwUDMsoEGjMaQ2EM-Lkmba0I0bdlgv/view?usp=drive_link
https://drive.google.com/file/d/1ykJUFEtnP-1B5lBnIDu_rN1yHemY9bf6/view?usp=share_link
https://drive.google.com/file/d/1jp46op-TT11BGGfvKyiEgLDMuVJBgdFh/view?usp=share_link
https://drive.google.com/file/d/1JJW703DMgy_XgBdqQOWwr3MP3l2wQfgA/view?usp=share_link
https://drive.google.com/file/d/18DXbVZ8ow8ArmPlnIF4YXrJoRDp9p856/view?usp=drive_link
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II.A.7. The institution effectively uses delivery modes, teaching methodologies and learning 

support services that reflect the diverse and changing needs of its students, in support of 

equity in success for all students. 

Evidence of Meeting the Standard 

Leeward CC uses data and program assessment to understand the needs and learning styles of 

its diverse student populations (IIA7-1). Target subpopulations include students who are 

working, part time, Native Hawaiian, underprepared, early college, low income, and first 

generation.   

With 41 percent of students above the age of 21 and 76 percent of students being part time, 

Leeward CC has a responsibility to serve working adults and part-time students. In spring 2019, 

the College began offering the Liberal Arts AA degree program fully online with accelerated five-

week classes (IIA7-2). Working and part-time students can focus on one five-week class at a time 

and take as many as eight classes a year (fall, spring, and summer) allowing for improved 

student success and persistence.    

Native Hawaiian student learning is facilitated through programs such as the Kīpuka Native 

Hawaiian Center at Puʻuloa and focused efforts at the Waiʻanae Moku Education Center 

(Waiʻanae Moku) where Native Hawaiian students benefit from a variety of student success 

programs, support services, learning tools, study spaces, welcoming and nurturing staff, and 

peer engagement (IIA7-3, IIA7-4). Native Hawaiian and Waiʻanae Moku counselors and the 

Pūkoʻa no nā ʻEwa Council governance body provide feedback to the administration on delivery 

modes, teaching methodologies, and learning support services for Native Hawaiian and other 

Pacific Islander students (IIA7-5). Programs at the Waiʻanae Moku location also benefit many 

low-income and first-generation students. The four communities immediately served by 

Waiʻanae Moku –Nānākuli, Māʻili, Waiʻanae, and Mākaha– have some of the state’s highest 

poverty rates and lowest educational attainment levels (IIA7-6).  

The College offers developmental math and English classes for students who are assessed below 

college-level math and English. These programs are designed to support student success and 

persistence for underprepared students. For more information on developmental math and 

English initiatives, see Standard II.A.4. 

Almost one-fourth of Leeward CC’s student body are EC students. Leeward CC’s EC program 

strives to increase college-going and college success rates of high school students who do not 

traditionally aspire to attend college including low-income, first-generation, and Pacific Islander 

students (IIA7-7, IIA7-8). For example, the student body at Waipahu High School, Leeward CC’s 

largest EC partner, is 65 percent Filipino, 10 percent Native Hawaiian, seven percent Samoan, 

https://drive.google.com/file/d/1gYY5hyYhj-xZyMUKiCg_cCLkqpGdOu2t/view?usp=drive_link
https://drive.google.com/file/d/1Xcq2sYikLOjGCVgD7k3MShvOajUoaYzc/view?usp=drive_link
https://drive.google.com/file/d/1aqKDGvYqMmKWbDFYAo826uFq3jP-WoaV/view?usp=drive_link
https://drive.google.com/file/d/1cBrBbkxXy_h9HRkJc3rw5pALB7IGv_Cj/view?usp=drive_link
https://drive.google.com/file/d/14-gs0U0-InQTs4xP7n2DvVZnrzSz5YP5/view?usp=drive_link
https://drive.google.com/file/d/1muDpNdmOt5WRHbQ7aKcqnpm1Txr0_LCn/view?usp=share_link
https://drive.google.com/file/d/1QTFMctMxvzFl4KUqeO-_IL_eSxVkcKIm/view?usp=share_link
https://drive.google.com/file/d/1Wzx82iAAX0hlLrM-Pfck8SrHwpoDG8KV/view?usp=share_link
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and six percent Micronesian. Half of the school’s almost 2,800 students receive reduced meals 

(IIA7-9). EC partner schools work with Leeward CC’s faculty and staff to determine the best 

courses, locations, and delivery modes for their students (IIA7-10). Due to the increasing 

demand for this program, the College has increased EC support services with an EC program 

coordinator, designated EC counselors, and EC peer mentors (IIA7-11).  

The Kahua Hoʻomau Ola 13th Year Initiative (KHO) and Hawaiʻi Nutrition Employment and 

Training (HINET) programs support low-income students. KHO is a first-year cohort program for 

Native Hawaiian students who never intended to go to college. KHO provides tuition, books, and 

fees and works in tandem with community partners to provide support services anchored in ʻIke 

Hawaiʻi (Hawaiian knowledge) (IIA7-12). HINET, a partnership with the Hawaiʻi State Department 

of Human Services, delivers assistance and support for low-income college and workforce 

training to students. Students enrolled in HINET persist at a higher rate than the UHCC overall 

rate (72 percent versus 51 percent) (IIA7-13).    

Before the COVID-19 pandemic, the Puʻuloa campus offered over 60 percent of classes in person 

and the Waiʻanae Moku location offered over 90 percent of classes in person (IIA7-14). At the 

onset of the mandatory COVID-19 closures in spring 2020, the College worked swiftly to convert 

all courses to be fully online. To support these transitions, the DE Committee created the 

Baseline Recommended Actions for Distance-Delivered Instruction to support faculty developing 

distance-delivered courses for the first time (IIA7-15), and the Educational Media Center (EMC) 

trained instructors to use online tools and web applications such as Zoom to teach their classes 

remotely (IIA7-16). The College created the LEE Online Learning Orientation on Laulima (the 

College’s learning management system) to support in-person students moving online, purchased 

laptops and hot spots for students to borrow, and offered additional support and resources to 

students to assist them with using Laulima, Zoom, and Google (IIA7-17, IIA7-18).  

In fall 2020, the College published its Interim Plan for Reopening the Campus after the COVID-19 

closures, which included several new course modalities (IIA7-19). Before the pandemic, online 

courses were mostly unscheduled or “asynchronous.” The plan established scheduled or 

“synchronous” online courses as well as several hybrid modalities, which combined both online 

(scheduled and unscheduled) instruction and in-person instruction. The EMC converted several 

classrooms into technology-enhanced classrooms and used pandemic-related funding to 

purchase equipment to accommodate the new instructional modalities (IIA7-20).  

In fall 2022, the College offered 77 percent of courses in an online modality. Since then, there 

has been a system wide effort to revert to more in-person courses to meet student needs. For 

example, in-person classes are required for Veteran Affairs students to receive their full student 

benefits. In fall 2023, 60 percent of classes were online and 40 percent were in-person or hybrid.  

https://drive.google.com/file/d/1JJ9gWa3hUZ-KxAMrtqLXU91FV1ek9e23/view?usp=drive_link
https://drive.google.com/file/d/1r-tlD_ZuYpDqHx3W9utJqOV8-5eyVaUF/view?usp=drive_link
https://drive.google.com/file/d/1P5ZgKtj9gbwc0DJ3nPGX5z9ySkYPIthn/view?usp=share_link
https://drive.google.com/file/d/1FXp66g4Ok7jtR5Y4tsSALNcuEHywcchh/view?usp=drive_link
https://drive.google.com/file/d/1TlRowgRz7s18c6GNcJN21wZBfELFd-Pf/view?usp=drive_link
https://drive.google.com/file/d/1rAGHZxsLrGWhHIpvMbZu2OFo8yNFza9o/view?usp=drive_link
https://drive.google.com/file/d/1Vu21cfdB68DCyp3QWZ271Dtlq5ohzt5w/view?usp=drive_link
https://drive.google.com/file/d/16gShFmqX3rItVX2bH5V2XZJD3W0Vwqcm/view?usp=share_link
https://drive.google.com/file/d/1uPFUwuNLsBHn2S8-M_r_so2f8Ci2efys/view?usp=share_link
https://drive.google.com/file/d/1VEmCO_KVpXi0KdDP3Fx57bbP_Q7M8t8B/view?usp=drive_link
https://drive.google.com/file/d/1yh_clh2naQ3dscBJsVO4bhi521BQV_E6/view?usp=drive_link
https://drive.google.com/file/d/1KsZG1f9fOUMLddsf0VvdWdoT0It7Oeeh/view?usp=drive_link
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At the Waiʻanae Moku location, from fall 2021 to fall 2023, virtually all courses transitioned back 

to in-person or hybrid modalities to meet the learning needs of its student population. As 

mentioned in Standard II.A.6, along with using enrollment trends and input from campus 

counselors to determine appropriate offerings of course modalities, instructional programs 

analyze fill rates and successful course completion rates annually (IIA7-21).  

All courses including DE courses go through the same rigorous curriculum review process (IIA7-

22). Course proposal requirements include answering DE-related prompts to ensure compliance 

with federal definitions of DE (IIA7-23). The DE Committee, a standing committee of the Faculty 

Senate, regularly reviews and revises the College’s DE guidelines to meet federal regulations. 

During the 2021-2022 academic year, the DE Committee revised the guidelines, adding 

accessibility components and clarifying the definition of regular and substantive interaction 

(IIA7-24, IIA7-25). Since the UHCC System requires regular peer evaluations for all lecturers and 

instructional faculty seeking tenure and promotion, the DE Committee designed a DE Peer 

Evaluation form to evaluate online classes (IIA7-26). 

The College provides equitable learning support services for DE and on-campus students as 

shown in Table II.A-3. All learning support services assess their programs each year in the ARPD, 

which includes plans for improvement based on assessment findings (IIA7-27). See Standard II.B 

for more information on the College’s learning support services and Standard II.C for more 

information on the College’s student support services.  

Table II.A.3  

Learning Support Services by Location and Means of Delivery 

Learning support service Puʻuloa     Waiʻanae Moku Online and/or phone 

Library ✓ ✓ ✓ 

Content Tutoring (LRC) ✓ ✓ ✓ 

Writing Tutoring ✓ ✓ ✓ 

Disability Services Office ✓ ✓ ✓ 

Help Desk ✓ ✓ ✓ 

Test Center  ✓ ✓  ✓ 

Along with offering high-quality DE courses and learning support services, the College is 

committed to providing effective teaching methodologies for its diverse student population.48 

The Innovation Center for Teaching and Learning (ICTL) and the EMC provide workshops on best 

practices for teaching in person and online (IIA7-28, IIA7-29, IIA7-30). The EMC provides a wide 

 
48 These practices align with the Commission’s Policy on Social Justice. 

https://drive.google.com/file/d/1GEWSlMZN8aeeKw2yST8GJCBWoAIacpkn/view?usp=drive_link
https://drive.google.com/file/d/1yohTWO8iGmAMQQ9bQbl5IM-6V307k1q0/view?usp=share_link
https://drive.google.com/file/d/1yohTWO8iGmAMQQ9bQbl5IM-6V307k1q0/view?usp=share_link
https://drive.google.com/file/d/19QvVZhhg6eQW5SLgaqSGuO-6QkR0Aa-z/view?usp=drive_link
https://drive.google.com/file/d/1scwrCT8WlXuxVLVIw9FNg5VezZxJfYEl/view?usp=drive_link
https://drive.google.com/file/d/13xeAKgtAuIRNCCWI__F2kHiMYV_nGC4y/view?usp=drive_link
https://drive.google.com/file/d/1pvCCewWHewPLOdh6tNcneLsIKmLpK05N/view?usp=drive_link
https://drive.google.com/file/d/18-LnC3npB1suHoeBkJFwnL-4bOfmrJsJ/view?usp=drive_link
https://drive.google.com/file/d/1xxLKWL6nM_Z1mBMnExm2UtkmCq4Htubs/view?usp=drive_link
https://drive.google.com/file/d/17GSxC5VfPPduUyDh4Yc98qTSXVQb3vBU/view?usp=drive_link
https://drive.google.com/file/d/1Dpq3sHEkRJrTwc4CA62MJPvNppgX7U3l/view?usp=drive_link
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variety of workshops and teaching and learning support including those focused on Universal 

Design for Learning, which supports student equity by accommodating the needs of all learners 

through various course design practices (IIA7-31, IIA7-32). The ICTL and EMC assess their 

program activities each year in the ARPD, which includes plans for improvement based on 

assessment findings. For more information on the ICTL, EMC, and the College’s professional 

development programs, see Standard III.A.14. 

To help ensure high-quality course offerings and as part of the UHCC System’s tenure and 

promotion requirements, instructional faculty assess their teaching methods through SLO 

assessment and student course evaluations and make adjustments based on those findings 

(IIA7-33, IIA7-34, IIA7-35). All instructional programs also assess their program success annually 

in the ARPD based on various metrics including student subpopulations. ARPDs include plans for 

improvement based on assessment findings (IIA7-36). 

Analysis and Evaluation 

The College meets the standard. Leeward CC consistently evaluates the effectiveness of its 

instructional delivery modes and teaching methodologies and adjusts accordingly to best meet 

diverse and changing student needs in support of equity in success for all students. These efforts 

are reflected in the College’s wide variety of learning and student support programs and well-

established, data-driven assessment practices. 

II.A.8. The institution validates the effectiveness of department-wide course and/or program 

examinations, where used, including direct assessment of prior learning. The institution 

ensures that processes are in place to reduce test bias and enhance reliability. 

Evidence of Meeting the Standard 

The UHCC Prior Learning Assessment Program policy governs prior learning assessment (PLA) 

(IIA8-1, IIA8-2). The Assessment Committee, a standing committee of the Faculty Senate, 

oversees the PLA process. Credit through PLA can be earned in several ways: college transfer 

credit, equivalency examinations, prior learning experiences, independent study, non-collegiate 

sponsored education credit, and credit by institutional exam (IIA8-3). The College does not use 

department wide course and/or program examinations. 

Analysis and Evaluation 

The College meets the standard. Leeward CC follows credit for prior learning policies and 

procedures as outlined by the UHCC System and has processes in place to implement PLA. 

Leeward CC does not use department wide course and/or program examinations. 

II.A.9. The institution awards course credit, degrees and certificates based on student 

attainment of learning outcomes. Units of credit awarded are consistent with institutional 

https://drive.google.com/file/d/18ZnTmBkRgwoRRFRkhhfFFaf4ntVRUMrJ/view?usp=drive_link
https://drive.google.com/file/d/1GYGt8K8R7Fls29BZDsOBp71WBgjCj5rC/view?usp=drive_link
https://drive.google.com/file/d/1tf-TgudZnr6tO7Ws6NoY8n-wA-8k-2H_/view?usp=share_link
https://drive.google.com/file/d/1XiNnoBOzn0Y0-THE_CieK1yb5xlYuCAP/view?usp=drive_link
https://drive.google.com/file/d/1qZAIvw6c6yZ_823y_UDUAW1d1E3cSX8E/view?usp=drive_link
https://drive.google.com/file/d/1ri7TLC1-9C3gGq0Ns4Ob03D5Y4Uo1307/view?usp=share_link
https://drive.google.com/file/d/1I6SKbrPG7oVfz0QfR_a2kyh8E9tpT0Qj/view?usp=drive_link
https://drive.google.com/file/d/1LxSE-Id2yIrYUoX_LZoqu-b5v_Yt55P4/view?usp=drive_link
https://drive.google.com/file/d/1Q7P_txeB9NSfR6c6vA53RHT21jBMxscw/view?usp=share_link
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policies that reflect generally accepted norms or equivalencies in higher education. If the 

institution offers courses based on clock hours, it follows Federal standards for clock-to-credit-

hour conversions. (ER 10) 

Evidence of Meeting the Standard 

The College awards degrees and certificates based on student attainment of SLOs and PLOs as 

measured by grades for successful course completion (IIA9-1). Each instructor is responsible for 

assessing students’ success in meeting SLOs from the KSCM-approved course proposal. 

Instructors design evaluation methods such as exams, essays, and projects to measure student 

success in meeting SLOs and assess them through Anthology (IIA9-2). The College’s programs 

and certificates require completion of designated courses; successful completion of these 

courses indicates successful achievement of PLOs (IIA9-3). PLOs are assessed at least once every 

five years in the CRE (IIA9-4). Additionally, Leeward CC’s Policy on Graduation requires students 

to earn a cumulative 2.0 GPA or better for all courses used to meet program degree 

requirements in order to be awarded degrees or certificates (IIA9-5).  

The UHCC System’s Credit Hour policy guides the awarding of course credits, degrees, and 

certificates (IIA9-6). The College ensures that academic credit hours conform to the Carnegie 

Unit, which is a commonly accepted practice in American higher education. To ensure Leeward 

CC courses meet these standards, all courses must be approved through the College’s curriculum 

approval process (IIA9-7). Course proposal requirements include the number of credit hours, 

contact hours per week, schedule type, SLOs, course content, and method of instruction (IIA9-8). 

The College does not offer clock-to-credit hours. 

Analysis and Evaluation 

The College meets the standard. The College awards credit for courses, degrees, and certificates 

based on student attainment of course and program learning outcomes as reflected in course 

grades. The units of credit awarded by Leeward CC are consistent with UHCC System policies and 

conform to the Carnegie Unit, a commonly accepted practice in American higher education.  

II.A.10.  The institution makes available to its students clearly stated transfer-of-credit policies 

in order to facilitate the mobility of students without penalty. In accepting transfer credits to 

fulfill degree requirements, the institution certifies that the expected learning outcomes for 

transferred courses are comparable to the learning outcomes of its own courses. Where 

patterns of student enrollment between institutions are identified, the institution develops 

articulation agreements as appropriate to its mission. (ER 10) 

Evidence of Meeting the Standard 

The UH System’s Student Transfer and Inter-Campus Articulation policy states that students who 

https://drive.google.com/file/d/1H8nP1-K1CG5k_Eyii3PW_naKmj_oZ54-/view?usp=share_link
https://drive.google.com/file/d/1F7Ha5htHFmN6TC0ctqczfv31YMQo_kfi/view?usp=drive_link
https://drive.google.com/file/d/1_K4GJnszZJ-1SWhSTPohNIkbXGWOfUX4/view?usp=drive_link
https://drive.google.com/file/d/1DoDVa_WEjBSrOeDED7ORI3JlDAmp302q/view?usp=share_link
https://drive.google.com/file/d/1zxPciVTEY-g3WqF-zi1weJD-7FK6U-RE/view?usp=drive_link
https://drive.google.com/file/d/11fECSEA8VKqC8iZVFBeiWwBVrMBGZmer/view?usp=drive_link
https://drive.google.com/file/d/1nEQd24jkdkUnGDhTLI78jQ8SAZirNoJu/view?usp=share_link
https://drive.google.com/file/d/1_LdiMiXidCzP7XkNP1CGykisGTMKR1J2/view?usp=drive_link
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have earned an articulated associate degree from a UHCC campus shall be accepted as having 

fulfilled the general education core requirements at all other UH System campuses (IIA10-1). The 

UHCC System’s Reverse Transfer policy ensures that students who transfer to a UH four-year 

institution before completing their associate’s degree are automatically awarded that credential 

while progressing toward their bachelor’s degree (IIA10-2). The UH System Course Transfer 

Database, searchable by students, includes course evaluations and equivalencies for UH System 

campuses and other institutions (IIA10-3). Students receive notice of credit transfer policies 

from the Admissions and Records Office, counselors, the College website and catalog, and 

transfer workshops held throughout the semester (IIA10-4, IIA10-5). Options for PLA are 

described on the College website and catalog (IIA10-6). Students can request a transcript review 

via the College website (IIA10-7). When transfer credits from institutions outside of the UH 

System fulfill degree requirements, the College certifies that the SLOs of these courses are 

comparable to the SLOs of its own courses by reviewing and comparing syllabi. When the 

transcript evaluator is unsure, a transcript evaluation request is sent to the appropriate division 

or discipline of the course in question for a determination (IIA10-8). 

Leeward CC has articulation agreements for various programs with UH Mānoa and UH West 

Oʻahu (the four-year UH campuses on Oʻahu). For example, Kaʻieʻie is a dual-admission, dual-

enrollment program at UH Mānoa for UHCC students who are pursuing a four-year 

undergraduate degree (IIA10-9). The College also has articulation agreements outside of the UH 

System with various colleges and organizations throughout the country. Program counselors in 

the respective areas execute these outside agreements (IIA10-10). 

Analysis and Evaluation 

The College meets the standard. Leeward CC has established transfer policies and procedures for 

transferring credits within the UH System. The College has articulation agreements to help 

students transfer from two-year to four-year campuses. The College website and catalog provide 

students with clear transfer of credit policies to facilitate student mobility without penalty. 

Leeward CC certifies that all transfer credits applied to degree requirements are comparable to 

its own courses in terms of expected SLOs.  

II.A.11.  The institution includes in all of its programs, student learning outcomes, appropriate 

to the program level, in communication competency, information competency, quantitative 

competency, analytic inquiry skills, ethical reasoning, the ability to engage diverse 

perspectives, and other program-specific learning outcomes. 

Evidence of Meeting the Standard 

All of Leeward CC’s degree and certificate programs include PLOs that identify outcomes 

students will be able to demonstrate upon completion of a degree or certificate. As appropriate, 

https://drive.google.com/file/d/1BdN1fpgYGLr9lTeAuWLQrpncXoNQHT94/view?usp=share_link
https://drive.google.com/file/d/1xFqYBXW3H8vWlejuBQ-JJsb2ucbqIz3x/view?usp=drive_link
https://drive.google.com/file/d/1ftuCwu2uvdNoIsLNGvcSfCnBHSnec_U7/view?usp=share_link
https://drive.google.com/file/d/1Y6kFiP9_wLzTWxkXgrxnPzs0o-OsQ7pq/view?usp=drive_link
https://drive.google.com/file/d/1I4cKu8UL2exIBgZtTZD2P33YWzjq4JpE/view?usp=share_link
https://drive.google.com/file/d/1cvXHoS1-EWhfYYuP-1mJ08BRva8DN0u0/view?usp=drive_link
https://drive.google.com/file/d/1vc4Xr3-TLWTBfAKvIWxTT4DeCmbw5Dwk/view?usp=drive_link
https://drive.google.com/file/d/1fzJENHSqBNu9uHjxYVABjBQek7RvFFkQ/view?usp=drive_link
https://drive.google.com/file/d/1CrVU4dvGO5ZLQg39hP0xy3r75lzQex6F/view?usp=drive_link
https://drive.google.com/file/d/1lnmJFGYVIcOeqeFbZsrqXZSStrTkIPrT/view?usp=drive_link
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PLOs address communication competency, information competency, quantitative competency, 

analytic inquiry skills, ethical reasoning, the ability to engage diverse perspectives,49 and other 

program-specific learning outcomes. Degree requirements include courses with the following 

designations (IIA11-1): 

● Foundation designations in Written Communication, Quantitative Reasoning, and Global 

Multicultural Perspectives 

● Diversification designations in Arts, Humanities, and Literatures; Social Sciences; and 

Natural Sciences 

● Focus designations in Contemporary Ethical Issues; Hawaiian, Asian, & Pacific Issues; 

Writing Intensive; and Oral Communication 

Certificate designation requirements vary as appropriate (IIA11-2). For a course to receive a 

designation, it must meet specific hallmarks and be approved by the respective designation 

board (IIA11-3). Boards review and reapprove designated courses every three to five years to 

certify that they meet designation hallmarks.  

The PLOs for the Liberal Arts AA degree, Leeward CC’s largest academic program, align with the 

College’s Institutional Learning Outcomes (ILOs) (IIA11-4). The College’s ILOs, Liberal Arts AA 

degree program PLOs, degree requirement designations, and Standard II.A.11 requirements are 

all aligned (IIA11-5).  

UH System and Leeward CC policies require that all instructional programs assess one or more of 

their PLOs annually in the ARPD and assess all PLOs every five years in the CRE (IIA11-6, IIA11-7, 

IIA11-8, IIA11-9). Findings in the ARPDs and CREs drive program improvements and resource 

allocations (IIA11-10). 

Analysis and Evaluation  

The College meets the standard. All Leeward CC’s degree and certificate programs include 

learning outcomes, which are regularly assessed for program improvement. As appropriate, 

degree and certificate requirements include courses with designations in written and oral 

communication, information and quantitative competency, critical thinking, ethics, and the 

ability to engage diverse perspectives.  

II.A.12. The institution requires of all of its degree programs a component of general education 

based on a carefully considered philosophy for both associate and baccalaureate degrees that 

is clearly stated in its catalog. The institution, relying on faculty expertise, determines the 

appropriateness of each course for inclusion in the general education curriculum, based upon 

student learning outcomes and competencies appropriate to the degree level. The learning 

 
49 The ability to engage diverse perspectives aligns with the Commission’s Policy on Social Justice. 
 

https://drive.google.com/file/d/1Runq_ipic-WaoKext4HaZT1pqAkg6jcU/view?usp=drive_link
https://drive.google.com/file/d/1Zr3qHZLigBdS60J9GGLzhNIvvaIon6Xs/view?usp=drive_link
https://drive.google.com/file/d/1ci0UrheW4sC4-UdTpqteOcGa5gokFBg2/view?usp=drive_link
https://drive.google.com/file/d/1US6-YtrrNCOHveB62FzSklRT4MtgQjbk/view?usp=drive_link
https://drive.google.com/file/d/1qGlFDcHxI0-ek-kg2280N5F8tDKniAzc/view?usp=drive_link
https://drive.google.com/file/d/1gxps_ccl1ro3NtG_xv8w5pkadi__ky-N/view?usp=drive_link
https://drive.google.com/file/d/1wEOQ6YOPhydiVCEl-qDZ6BOJLaTMImNz/view?usp=drive_link
https://drive.google.com/file/d/1GLOqaZhJVNwx_uulGK7LIIoxl8D2qajL/view?usp=share_link
https://drive.google.com/file/d/1xC3QsSMfpYIaCnkC5fpdHeKN4rPrM_Cf/view?usp=drive_link
https://drive.google.com/file/d/1hbhNzUON2EX7P7LCQExM_ylW-IpKJnNZ/view?usp=drive_link
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outcomes include a student’s preparation for and acceptance of responsible participation in 

civil society, skills for lifelong learning and application of learning, and a broad comprehension 

of the development of knowledge, practice, and interpretive approaches in the arts and 

humanities, sciences, mathematics, and social sciences. (ER 12) 

Evidence of Meeting the Standard 

The College adheres to UH System and Board of Regents (BOR) policies on general education 

(IIA12-1, IIA12-2). Leeward CC’s philosophy asserts that “general education provides students 

the opportunity to develop understandings, abilities, values, and attributes which enable them 

to apply the knowledge, skills, and talents to make judicious decisions and analyze and solve 

human problems within a multicultural community” (IIA12-3).  

All Leeward CC degree programs require a component of general education as described in the 

catalog (IIA12-4). The College divides its general education core requirements into two 

categories: foundations and diversification. Foundation requirements give students skills and 

perspectives fundamental to undertaking higher education, i.e. written communication, 

quantitative reasoning, and global multicultural perspectives. Diversification requirements 

ensure students have broad exposure to different domains of academic knowledge while 

allowing flexibility for students with different goals and interests, i.e. the arts, humanities, 

literature, social sciences, and natural sciences. Students must also fulfill focus requirements 

that provide additional skills and discourses necessary for living and working in diverse 

communities, i.e., two classes designated as writing intensive, and one class in each of the three 

following designations: Hawaiian, Asian and Pacific issues; contemporary ethical issues; and oral 

communication.   

To ensure breadth of knowledge, intellectual inquiry, and rigor in the general education 

requirements, the College maintains six faculty-led general education boards to review and 

analyze applications for courses to receive the appropriate designation: Foundations Focus 

Board; Diversification Focus Board; Writing-Intensive Focus Board; Hawaiian, Asian and Pacific 

Focus Board; Ethics Focus Board; and Oral Communications Focus Board (IIA12-5). Each board 

reviews and approves courses in its respective area according to specified hallmarks and learning 

outcomes (IIA12-6). The Faculty Senate General Education Committee reports to the Senate on 

the progress of these curriculum boards (IIA12-7).  

Analysis and Evaluation 

The College meets the standard. All associate degree programs include a component of general 

education based on the College’s general education philosophy. The College relies on faculty 

expertise to determine which general education courses to include through general education 

focus and designation boards. All general education courses are selected based on SLOs and 

https://drive.google.com/file/d/1wSKVKGy6Z0QAPaHsEDSJxBqhaRIIiOEx/view?usp=drive_link
https://drive.google.com/file/d/1FBG34rIp06dQMxlg_JFtSjUGi5hk2_mE/view?usp=drive_link
https://drive.google.com/file/d/19CeetDvDnp6qB7Gcf_D3qoEBt7cx40Mw/view?usp=drive_link
https://drive.google.com/file/d/1dA_k7zf90xmT2dLXHzJ-B48qkbs2uYGx/view?usp=drive_link
https://drive.google.com/file/d/1lkAR-NhUwrKswzhI8ihvLkbEoB3gdnUg/view?usp=drive_link
https://drive.google.com/file/d/1-1igEsuQ7TEc3WlbPLiFA1eODcgYU7aA/view?usp=drive_link
https://drive.google.com/file/d/1jxqdK4KdsRFZQzSLqjN3_5-ek8RUarOY/view?usp=drive_link
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competencies appropriate to the associate degree level. These courses prepare students for 

participation in civil society, teach skills for lifelong learning and application of learning, and 

offer a broad understanding of the arts and humanities, sciences, mathematics, and social 

sciences. 

II.A.13. All degree programs include focused study in at least one area of inquiry or in an 

established interdisciplinary core. The identification of specialized courses in an area of inquiry 

or interdisciplinary core is based upon student learning outcomes and competencies, and 

include mastery, at the appropriate degree level, of key theories and practices within the field 

of study. 

Evidence of Meeting the Standard 

Per the UHCC policy General Education in All Degree Programs, the College’s 15 associate 

degrees require focused study in at least one area of inquiry or established interdisciplinary core 

in addition to general education requirements (IIA13-1). CTE degree programs include a 

specialized focus of study depending on the career track alignment. Additionally, students 

completing CTE degrees require demonstrated competencies that meet employment and other 

appropriate standards that help students prepare for applicable external licensure and 

certifications. For example, courses in the Information and Computer Science program prepare 

students for six industry certifications (IIA13-2).  

The Curriculum Committee Proposal Guide requires each degree program to include PLOs, core 

requirements, and general education requirements (IIA13-3). Program faculty are responsible 

for identifying PLOs for each degree, which include the key theories, practices, and 

competencies required for associate’s level mastery in the field. Program faculty then determine 

the courses to be included in the required core sequence based on course SLOs and other 

measurable objectives, which are included in the approved course proposal on record. The 

College Catalog lists each degree program’s outcomes and required course sequence of focused 

study (IIA13-4).  

Analysis and Evaluation 

The College meets the standard. All of the College’s associate degree programs include 

focused study in one area of inquiry or discipline. Specialized courses in the area of inquiry or 

interdisciplinary core are based upon SLOs and competencies and include mastery at the 

appropriate degree level of key theories and practices within the field of study. 

II.A.14. Graduates completing career-technical certificates and degrees demonstrate technical 

and professional competencies that meet employment standards and other applicable 

standards and preparation for external licensure and certification. 

https://drive.google.com/file/d/1oSMXjBNdjpQVfvcMNd02ludT2LXH-4GL/view?usp=drive_link
https://drive.google.com/file/d/18e2_9EVReenIFAReMp7wObdwGNGzNwn7/view?usp=drive_link
https://drive.google.com/file/d/1uoFmandTnk0VqoAB5MfggbTs_4h6pVNq/view?usp=share_link
https://drive.google.com/file/d/1OQklawr6YNjmhdcYQqVOzBKsaNOQ0rFI/view?usp=drive_link
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Evidence of Meeting the Standard 

The College offers credit-based CTE certificates and degrees in 11 program areas (IIA14-1). The 

Office of Workforce Development (OWD), formerly the Office of Continuing Education and 

Workforce Development, offers noncredit courses and short-term programs that address 

community workforce needs and provide training in high-demand areas. For example, in 2023 

the Health Care Association of Hawaiʻi collaborated with Leeward CC’s OWD to pilot a Certified 

Nurse Aides program at three local high schools that allows students to earn an industry 

certification before graduating from high school (IIA14-2). OWD also offers noncredit certificates 

in six industry categories (IIA14-3). 

The College determines technical and professional competency levels and SLOs based on 

national employment and licensure standards and input from industry representatives. Faculty 

who are experts in their field teach credit and noncredit courses to prepare students for today’s 

competitive job market. The College hires CTE and OWD instructors based on their educational 

credentials in the field and/or related industry work experience. For example, the Automotive 

Technology program faculty are required to meet the minimum requirements of a bachelor’s 

degree in automotive engineering or industrial education, an associate degree and three years 

of related work experience, or 15 college credits and seven years of related work experience. For 

more information on hiring requirements for faculty positions, see Standard III.A.2. 

Programs with accrediting agencies and state licensures have specific competencies for students 

to achieve (IIA14-4). Faculty teaching these programs integrate competencies into the 

curriculum and develop methods to assess student achievement (e.g., quizzes, exams, 

demonstrations) of the required competencies (IIA14-5).  

OWD program assessment follows the same process as all other programs at Leeward CC 

through the yearly completion of ARPDs (IIA14-6). Like credit courses, all noncredit courses have 

defined SLOs, which OWD faculty assess to ensure program effectiveness (IIA14-7, IIA14-8), but 

these courses are not required to go through the Faculty Senate Curriculum Committee process 

since they are designed to follow state and/or national industry standards.  

Nine CTE programs offer cooperative education, externships, internships, simulations, or 

practicum courses that integrate academic preparation and career interests with work 

experience (IIA14-9). CTE and OWD programs that do not have a programmatic accrediting 

agency consult with industry employers and professional organizations to develop knowledge, 

skills, and abilities relevant to the workplace. All CTE credit programs and the Industrial 

Technology noncredit program have advisory committees made up of industry representatives 

(IIA14-10). These programs schedule between one to two advisory committee meetings annually 

to develop learning outcomes, assess technical and professional competencies, update course 

https://drive.google.com/file/d/1kekihVBuBXgRvFDsZot-YKaESC1F7rRe/view?usp=drive_link
https://drive.google.com/file/d/1mBguGML1FqsUuyURSqQKCbF0X75TCbRq/view?usp=drive_link
https://drive.google.com/file/d/12YswqRFYxF6eK2cQAW2xLs9nNDRTNojU/view?usp=drive_link
https://drive.google.com/file/d/1aRDYj81EJceo7ki1ZThFFbiTyVkGVU6k/view?usp=drive_link
https://drive.google.com/file/d/1UCCWcSB-6m5tWNzp656bG2M021M4PjLo/view?usp=drive_link
https://drive.google.com/file/d/17yjwHxZSTjd38u-mcuJdzKWWFIuxwsvZ/view?usp=drive_link
https://drive.google.com/file/d/1V-mJsm4PkS0veTMd_SIyrLuBG4vhkXQj/view?usp=share_link
https://drive.google.com/file/d/1htlDHOkPeCIJZJCr6j7VUUPTy6B_jBtX/view?usp=sharing
https://drive.google.com/file/d/1Uipg-vWCeDDqOHnuSB-tlDAzUwxaXtFx/view?usp=drive_link
https://drive.google.com/file/d/19Mwh-hqwAlnX9fADxv5a5UcFA0PDTl4f/view?usp=drive_link94mRmQ6GU2Qeki/view?usp=drive_link
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content, recommend equipment and curriculum changes, provide feedback on program reviews, 

validate program direction and vision, discuss emerging industry needs, and provide information 

on current labor market demand and work-based learning opportunities.  

Analysis and Evaluation 

The College meets the standard. Leeward CC ensures CTE graduates demonstrate technical 

and professional competencies that meet employment standards through the curriculum 

development process, industry-specific accreditation standards, advisory boards, and licensure 

preparation.  

II.A.15.  When programs are eliminated or program requirements are significantly changed, the 

institution makes appropriate arrangements so that enrolled students may complete their 

education in a timely manner with a minimum of disruption. 

Evidence of Meeting the Standard 

The BOR’s Instructional Programs policy states that upon review, programs may be terminated, 

no new program admissions will occur, and students in terminated AA degree programs will 

have up to two years to complete the program (IIA15-1). Counselors notify students when their 

certificate or degree program is being eliminated and advise them on their option to continue in 

the program or change majors if appropriate. The College modifies the registration system 

preventing future students from enrolling in the program. For example, in fall 2021 the College 

eliminated the Associate in Science Television Production program due to low workforce 

demand and the low number of conferred degrees and merged it with the larger Digital Media 

degree program. The College implemented a two-year stop-out procedure, and counselors 

worked with students enrolled in the eliminated program to ensure their success (IIA15-2). 

Similar processes occur if the College significantly changes program requirements. 

Analysis and Evaluation 

The College meets the standard. The College has a policy and procedures regarding program 

elimination such that enrolled students can complete their education in a timely manner with a 

minimum of disruption.  

II.A.16.  The institution regularly evaluates and improves the quality and currency of all 

instructional programs offered in the name of the institution, including collegiate, pre-

collegiate, career-technical, and continuing and community education courses and programs, 

regardless of delivery mode or location. The institution systematically strives to improve 

programs and courses to enhance learning outcomes and achievement for students. 

Evidence of Meeting the Standard 

The UHCC System policy on the Review of Established Programs requires programs to complete 

https://drive.google.com/file/d/1-bvmYJCQ01_4_ViQpUpn0UksdXBSPAWu/view?usp=drive_link
https://drive.google.com/file/d/1PlybvItCbTfs2PDcjH205yd89O4r1R-f/view?usp=drive_link
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an ARPD, which assesses a program’s demand, efficiency, effectiveness, degree and certificate 

completion, transfers, how the program meets the Perkins V Core Indicators, and other 

performance measures (IIA16-1, IIA16-2). All Leeward CC instructional programs, including 

collegiate, pre-collegiate, career-technical, workforce development, and continuing and 

community education consistently follow this review process. The ARPD requires programs to 

discuss plans for improvements based on the data presented and follow up on plans made in the 

previous ARPD (IIA16-3). Programs generate Resource Request Lists based on ARPD findings, and 

these lists guide the administration on how to allocate institutional funding for the upcoming 

year (IIA16-4).  

Credit and noncredit programs with external accrediting bodies go through additional regular 

reviews as required by their accreditation including licensure and job placement rates. Once 

every five years, the College requires every program to complete a CRE that includes the ARPD 

data for the current year and the previous four years (IIA16-5). Leeward CC ARPDs and CREs are 

available to internal stakeholders via the College’s intranet and ARPDs are publicly available via 

the UH System site (IIA16-6, IIA16-7). 

Leeward CC’s Program and Curriculum Review Policy and Procedures require curriculum 

proposals to be reviewed at least once every five years through the Curriculum Committee to 

ensure the quality and currency of all courses and programs regardless of delivery mode or 

location (IIA16-8, IIA16-9).  

Leeward CC’s robust program review process helps the College systematically improve programs 

and courses to enhance learning outcomes and student achievement. For example, ARPD 

findings using program health metrics indicated that the ratio of permanent full-time appointed 

faculty to program majors for the Accounting and Digital Media programs was lacking (IIA16-10, 

IIA16-11). Based on these findings, the College hired additional faculty for Accounting in fall 

2023 and for Digital Media in spring 2024. 

Analysis and Evaluation 

The College meets the standard. The College uses the Integrated Planning and Budgeting 

Process, which includes annual (ARPD) and five-year (CRE) reviews of instructional programs, to 

evaluate and improve the quality and currency of all instructional programs including learning 

outcomes and achievement for students. Similarly, the Curriculum Committee reviews and 

approves all courses, programs, certificates, and degrees, regardless of delivery mode or 

location, at least once every five years. 

Conclusions on Standard II.A: Instructional Programs 

Leeward CC offers high-quality instructional programs and learning and student support services 

https://drive.google.com/file/d/1BrdUgoAPQmYwQtJx7fjfYmP-6njEzFdD/view?usp=share_link
https://drive.google.com/file/d/1d_4NBo_t5g3KRStS9XLFHuQMmYk8V17F/view?usp=share_link
https://drive.google.com/file/d/1ZjBgxER1VSYbUPx3ZsTTWBKTeD6V09YM/view?usp=drive_link
https://drive.google.com/file/d/1u2LuDxx6-g1GUpsGiwhe9aPlBbqrF34t/view?usp=drive_link
https://drive.google.com/file/d/1wHcKd5KDN3BRfHpI8-TKOsaLVMQ1xOs7/view?usp=drive_link
https://drive.google.com/file/d/11ajGaNB2q4J48hntj4F5MlK_nFYcDZWA/view?usp=drive_link
https://drive.google.com/file/d/1JUlQbLEkugo10HabmyfEZ2O45rYo3ZpP/view?usp=drive_link
https://drive.google.com/file/d/1iNuwy01mKhuVCWKp44P1sLw0vv5428ok/view?usp=drive_link
https://drive.google.com/file/d/1lZ0fsOolLVP4c3LFqGkq9eTH_cZ8GEhF/view?usp=share_link
https://drive.google.com/file/d/1sE0Ihnptcn9dFyHmJBSBYjHkOC4TDJJf/view?usp=share_link
https://drive.google.com/file/d/1gJ_PBNt4JvBqtcm2S3dpIgBgDNVnnmTG/view?usp=share_link
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aligned with its mission. The College employs effective institutional processes including regular 

program reviews, assessments, and ongoing program development, which are made public. 

Leeward CC ensures that its instructional programs not only meet academic and professional 

standards but also enable students with diverse backgrounds and needs to achieve their 

educational and life goals.  

Improvement Plan(s) 

Plans Arising out of the Self-Evaluation Process 

Standard Change or Plan College Leads Timeline Expected Outcome 

II.A.4 Improve 

collegiate and 

pre-collegiate 

English 

completion 

rates 

(minimum 

goal-70 

percent). 

Developmental 

English Program 

Coordinator, 

Language Arts 

Division Chair, 

Dean of Arts and 

Sciences 

Fall 2024 Assign full-time English 

faculty to teach 

developmental courses. 

Reassess outcomes in the 

2025 ARPD. 

Hire one full-time English 

instructor.  

Spring 2024- 

Spring 2025 

Collect program-specific 

data for system wide 

discussions on English.  

II.A.4 Improve 

collegiate and 

pre-collegiate 

math 

completion 

rates 

(minimum 

goal-70 

percent). 

Developmental 

Math Program 

Coordinator, 

Mathematics 

and Natural 

Sciences Division 

Chair, Dean of 

Arts and 

Sciences 

Fall 2024 Hire three full-time math 

instructors. 

Fall 2024- 

Fall 2025 

Assess the success of the 

experimental MATH 98X 

course in fall 2025 ARPD. 

Fall 2024- 

Fall 2025 

Assess the success of 

restructured assignments for 

Math 115 in fall 2025 ARPD.  

Evidence List 

IIA1-1 Mission 

IIA1-2 IPBP Diagram 

IIA1-3 Hawaiian Studies Website 

IIA1-4 CC Diagram 

https://drive.google.com/file/d/12MCflRmuszXLIdfASUAdFWPzKK0jKpbD/view?usp=drive_link
https://drive.google.com/file/d/1it1xBO7CGd8lQj7LLCTiZ2t28KyiaIcB/view?usp=drive_link
https://drive.google.com/file/d/15Tx-HhVpvj4-Ef4al1gIYOmUNQTM6g1B/view?usp=drive_link
https://drive.google.com/file/d/1hBsPuqrbb_qKWu9F69WIt9JsDoJlIbec/view?usp=sharing
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IIA1-5 PLO Example Website 

IIA1-6 Program Learning Outcomes Catalog 

IIA1-7 Degrees and Certificates Awarded 2022 

IIA1-8 Job Placement Data 

IIA1-9 UHCC Transfer Success UH News 

IIA1-10 Early College Grads UH News 

IIA1-11 LeeCC Early College Grad Numbers 

IIA1-12 Five Week AA Degree Launch 

IIA1-13 Five Week AA Degree Grads UH News 

IIA2-1 Program and Curriculum Review Policy and Procedure 

IIA2-2 CC Diagram 

IIA2-3 Curriculum Committee Meeting 10-06-23 

IIA2-4 Kuali Course Example 

IIA2-5 Kuali Program Example 

IIA2-6 ASNS ARPD Data 

IIA2-7 ARPD Template 

IIA2-8 IPBP Diagram 

IIA2-9 Hawaiian Studies Example 

IIA3-1 KSCM Proposal Guide 

IIA3-2 CC Diagram 

IIA3-3 SLO Subcommittee Email 

IIA3-4 LeeCC Curriculum Review Policy and Procedures 

IIA3-5 Anthology Directions and Reminder 

IIA3-6 ARPD Template 

IIA3-7 CRE Template and Schedule 

IIA3-8 IPBP Diagram 

IIA3-9 LeeCC Policy on Course Syllabi 

IIA3-10 Syllabi Review Example Social Sciences 

IIA4-1 CC Diagram 

IIA4-2 Dev English and Dev Math Catalog 

IIA4-3 ESL Catalog 

IIA4-4 QM Catalog 

IIA4-5 Class Availability Website 

IIA4-6 ESL Pathway Website 

IIA4-7 UHCC Strategic Directions for Dev Ed 

IIA4-8 Progression to College-Level Courses 

IIA4-9 ARPD Website 

https://drive.google.com/file/d/1uiN_wgRWRe2lKE7zAI1FAHHQjO2a9Tet/view?usp=drive_link
https://drive.google.com/file/d/1h3SqE46AE9h4Nhe21uaw4AjFNKqqu5w9/view?usp=drive_link
https://drive.google.com/file/d/1aimpyBNxqVyjWH8vIeTEu259-TBojJTv/view?usp=share_link
https://drive.google.com/file/d/1hoVcTzlg2aeJ0zjRrJ9dwEWurzFA1JlN/view?usp=share_link
https://drive.google.com/file/d/1jtWicQm8Ok-vNcpEiQmesMjUvRuj8cQ9/view?usp=drive_link
https://drive.google.com/file/d/1JoCBV87Ql2f3PFw7e2MNHOChb4Sru53S/view?usp=drive_link
https://drive.google.com/file/d/1P-6KWTztKB9gKjgIhta3CYVD5-m6njF4/view?usp=drive_link
https://drive.google.com/file/d/1TMP7o4_jNW1a6YKXHg64AVPihE4cKIoc/view?usp=drive_link
https://drive.google.com/file/d/13yzb2NEUiTGNuYX_Yg374DJOfNHKbTXF/view?usp=drive_link
https://drive.google.com/file/d/1orYpphYzwNLrVOD9O40BpXVH2v-G6k-B/view?usp=drive_link
https://drive.google.com/file/d/1vG0s8k1-NJ1DKg4CS5D5ifkYyckEGmKH/view?usp=sharing
https://drive.google.com/file/d/14PZr0gOmZGttVL7yqftMlPFSeOAluHBa/view?usp=drive_link
https://drive.google.com/file/d/1IXOPNUoGrZVMtoRgFMAAGRUqPXVF7q0U/view?usp=drive_link
https://drive.google.com/file/d/1wuFRe7yiwwWLzakQnBodCceIh9IZ2Xqp/view?usp=drive_link
https://drive.google.com/file/d/1l1-7LTXkfBJijRxCwCe7vjnONxYKm_2d/view?usp=drive_link
https://drive.google.com/file/d/1Frj_5PbYZzor4biYYYj1poKbg1OVEogX/view?usp=share_link
https://drive.google.com/file/d/1HHlsMVxbED1e738qGR5gK2SCH_eZFlTl/view?usp=drive_link
https://drive.google.com/file/d/1308wuElXYXmYRsfhavU1bvd0M7Vl9Eto/view?usp=share_link
https://drive.google.com/file/d/114BgN0ZBGbGAGpvaiLhXrHIIVAKMYAM7/view?usp=drive_link
https://drive.google.com/file/d/1X-epfImzz8Gh9LvW1526EjT9F5q4_i2g/view?usp=share_link
https://drive.google.com/file/d/18kMuc3rJTyEx6aUAt3DIO0TkKMMrNX0y/view?usp=drive_link
https://drive.google.com/file/d/10eXM03qSdwX2bzWz_uZHBHjsV0uqZPCF/view?usp=drive_link
https://drive.google.com/file/d/1eDOOe49uQxqRrlE--PMV_jEoCbo_5s-N/view?usp=drive_link
https://drive.google.com/file/d/1HwdR3aaEQIv_lYgDRftYKihgb7Bp7o5B/view?usp=share_link
https://drive.google.com/file/d/1pwCNC9nuSD4YSobXfcGGJawYexWj-7Go/view?usp=share_link
https://drive.google.com/file/d/1y6hKeSFB5rMc_7bGcrWaMxQEfzPSd2Ut/view?usp=drive_link
https://drive.google.com/file/d/1cT8A-45AItDkrcChxY0MAICyKDfj_Dyv/view?usp=share_link
https://drive.google.com/file/d/1mluROPIlHm83blmHSaWQzzY2msz__XeL/view?usp=drive_link
https://drive.google.com/file/d/1FLmixuMxivlHusu6VBEzlOXIt5TD1iZv/view?usp=share_link
https://drive.google.com/file/d/16TxLJ2Oe_7ZYxDOpED6K3754zJqlXRD6/view?usp=drive_link
https://drive.google.com/file/d/1tIE_GrR4w0dJ2CO2TBux103JefJ_4LMB/view?usp=drive_link
https://drive.google.com/file/d/1Yrx20NRhQM40FoRgm2Br-pRfw62SLFqI/view?usp=drive_link
https://drive.google.com/file/d/1QITVhq4yF_hxHtahR4-JwOhsMVkvGKPi/view?usp=drive_link
https://drive.google.com/file/d/1JRQCtJ6JxWHCB8Cmm0nyVwicjF_D1Zq2/view?usp=drive_link
https://drive.google.com/file/d/1GXpr6etb8pNfjGKCRWC-PY5t9KXDCLTZ/view?usp=share_link
https://drive.google.com/file/d/1IjR0GAGHDMsCYdZGNRuNG0eiGhbc_Ide/view?usp=drive_link
https://drive.google.com/file/d/1q_VSLbDojJ5aucuNHW-z1ge6DkGvM6yV/view?usp=drive_link
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IIA4-10 Developmental English ARPD 2023 

IIA4-11 Developmental Math ARPD 2023 

IIA5-1 Program Credits Catalog Examples 

IIA5-2 Kuali Program Proposal Guide 

IIA5-3 UHCC Credit Hour Policy 

IIA5-4 LeeCC Curriculum Review Policy and Procedures 

IIA6-1 Sample Program Catalog 

IIA6-2 STAR GPS Website 

IIA6-3 STAR Students 

IIA6-4 Counseling Website 

IIA6-5 Instructor Support STAR 

IIA6-6 Advisor Support STAR 

IIA6-7 Admin Support STAR 

IIA6-8 Preliminary Student Characteristics 

IIA6-9 Counseling Email 

IIA6-10 Counseling Feedback 

IIA6-11 Counseling Feedback Course Scheduling 

IIA6-12 Tableau Stats 

IIA7-1 Who Are They 

IIA7-2 Online AA 5 Week 

IIA7-3 NHCP Website 

IIA7-4 Waiʻanae Campus Website 

IIA7-5 Native Hawaiian Counselors 

IIA7-6 Waiʻanae Moku ARPD 2022 

IIA7-7 EC Pacific Islanders 

IIA7-8 EC ARPD 2021 

IIA7-9 Waipahu HS 

IIA7-10 EC Tracker 

IIA7-11 EC Counselors 

IIA7-12 KHO Program 

IIA7-13 HINET UH News 

IIA7-14 Modality Dashboard 

IIA7-15 Baseline Recommended Actions for DE 

IIA7-16 EMC ARPD 2021 

IIA7-17 ACCJC Midterm Report 

IIA7-18 DE Committee Report 

IIA7-19 Reopen Plan 

https://drive.google.com/file/d/1Ij7K2NHlZehNc-8gdl4krexcn4BTz9Oh/view?usp=drive_link
https://drive.google.com/file/d/1ox5Hv0H_MVpkE01jmIoQOkIGNLLweq2q/view?usp=drive_link
https://drive.google.com/file/d/1pWg0LwmUVybJP2P7oaBFlNUwxrX5F6ph/view?usp=share_link
https://drive.google.com/file/d/16syJ2ec2f3cQQxZU6Z4CLdGw3E2pBI3b/view?usp=drive_link
https://drive.google.com/file/d/1DMjO1dePg_iS7oL2BLhyGZy3jfR_wES-/view?usp=drive_link
https://drive.google.com/file/d/1C_dyr9xVElKBQSVdPAb4xxG2LCT5PYkH/view?usp=share_link
https://drive.google.com/file/d/18DZ0jBzUG7ezQVb5FmgTirbnVVd8TePX/view?usp=drive_link
https://drive.google.com/file/d/1LvYkzUOZrl98OHyc12K00O7wj7zTvYsV/view?usp=share_link
https://drive.google.com/file/d/1E-WRF8Crv9zSv4NOp2R_0yMNO3qCidtl/view?usp=drive_link
https://drive.google.com/file/d/1YK0qQ4WizRivYAF-QvFoSfvoOiOc_OrT/view?usp=drive_link
https://drive.google.com/file/d/16CJ_-QDaisRhRZ4tI7rX77M6roAC1T8s/view?usp=share_link
https://drive.google.com/file/d/1ElKqPpGF254VZ8ubOqR5RiislqLhkHrl/view?usp=share_link
https://drive.google.com/file/d/19YSv36GwsYGjWrtBYTXI7H1zdSSl4B1d/view?usp=share_link
https://drive.google.com/file/d/1NMNwUDMsoEGjMaQ2EM-Lkmba0I0bdlgv/view?usp=drive_link
https://drive.google.com/file/d/1ykJUFEtnP-1B5lBnIDu_rN1yHemY9bf6/view?usp=share_link
https://drive.google.com/file/d/1jp46op-TT11BGGfvKyiEgLDMuVJBgdFh/view?usp=share_link
https://drive.google.com/file/d/1JJW703DMgy_XgBdqQOWwr3MP3l2wQfgA/view?usp=share_link
https://drive.google.com/file/d/18DXbVZ8ow8ArmPlnIF4YXrJoRDp9p856/view?usp=drive_link
https://drive.google.com/file/d/1gYY5hyYhj-xZyMUKiCg_cCLkqpGdOu2t/view?usp=drive_link
https://drive.google.com/file/d/1Xcq2sYikLOjGCVgD7k3MShvOajUoaYzc/view?usp=drive_link
https://drive.google.com/file/d/1aqKDGvYqMmKWbDFYAo826uFq3jP-WoaV/view?usp=drive_link
https://drive.google.com/file/d/1cBrBbkxXy_h9HRkJc3rw5pALB7IGv_Cj/view?usp=drive_link
https://drive.google.com/file/d/14-gs0U0-InQTs4xP7n2DvVZnrzSz5YP5/view?usp=drive_link
https://drive.google.com/file/d/1muDpNdmOt5WRHbQ7aKcqnpm1Txr0_LCn/view?usp=share_link
https://drive.google.com/file/d/1QTFMctMxvzFl4KUqeO-_IL_eSxVkcKIm/view?usp=share_link
https://drive.google.com/file/d/1Wzx82iAAX0hlLrM-Pfck8SrHwpoDG8KV/view?usp=share_link
https://drive.google.com/file/d/1JJ9gWa3hUZ-KxAMrtqLXU91FV1ek9e23/view?usp=drive_link
https://drive.google.com/file/d/1r-tlD_ZuYpDqHx3W9utJqOV8-5eyVaUF/view?usp=drive_link
https://drive.google.com/file/d/1P5ZgKtj9gbwc0DJ3nPGX5z9ySkYPIthn/view?usp=share_link
https://drive.google.com/file/d/1FXp66g4Ok7jtR5Y4tsSALNcuEHywcchh/view?usp=drive_link
https://drive.google.com/file/d/1TlRowgRz7s18c6GNcJN21wZBfELFd-Pf/view?usp=drive_link
https://drive.google.com/file/d/1rAGHZxsLrGWhHIpvMbZu2OFo8yNFza9o/view?usp=drive_link
https://drive.google.com/file/d/1Vu21cfdB68DCyp3QWZ271Dtlq5ohzt5w/view?usp=drive_link
https://drive.google.com/file/d/16gShFmqX3rItVX2bH5V2XZJD3W0Vwqcm/view?usp=share_link
https://drive.google.com/file/d/1uPFUwuNLsBHn2S8-M_r_so2f8Ci2efys/view?usp=share_link
https://drive.google.com/file/d/1VEmCO_KVpXi0KdDP3Fx57bbP_Q7M8t8B/view?usp=drive_link
https://drive.google.com/file/d/1yh_clh2naQ3dscBJsVO4bhi521BQV_E6/view?usp=drive_link
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IIA7-20 Smart Classrooms 

IIA7-21 ARPD Example 

IIA7-22 CC Diagram 

IIA7-23 DE Kuali 

IIA7-24 DE Guidelines 

IIA7-25 Faculty Senate Minutes 5-4-22 

IIA7-26 LeeCC DE Peer Evaluation 

IIA7-27 ARPD Template 

IIA7-28 ICTL Website 

IIA7-29 EMC Website 

IIA7-30 ICTL Workshops 

IIA7-31 EMC Past Workshops 

IIA7-32 UDL EMC 

IIA7-33 Anthology Directions and Reminder 

IIA7-34 Course Evaluation System and Evaluation Example 

IIA7-35 UHCC Tenure and Promotion Guidelines 

IIA7-36 HWST ARPD Example 2021 

IIA8-1 UHCC Prior Learning Assessment Program 

IIA8-2 LeeCC PLA Manual 

IIA8-3 PLA Online Catalog Website 

IIA9-1 Grade Meaning Catalog 

IIA9-2 Anthology Example and Mapping Info 

IIA9-3 CLO to PLO Alignment Example 

IIA9-4 CRE Template and Schedule 

IIA9-5 LeeCC Policy on Graduation 

IIA9-6 UHCC System’s Credit Hour 

IIA9-7 CC Diagram 

IIA9-8 Requirement Example 

IIA10-1 UH Transfer and Articulation Policy 

IIA10-2 UHCC Reverse Transfer Policy 

IIA10-3 Course Transfer Database 

IIA10-4 Transfer Website 

IIA10-5 Transfer Catalog 

IIA10-6 PLA Online Catalog Website 

IIA10-7 Transcript Evaluation and Request 

IIA10-8 Transcript Evaluation Email 

IIA10-9 Kaʻieʻie Website 

https://drive.google.com/file/d/1KsZG1f9fOUMLddsf0VvdWdoT0It7Oeeh/view?usp=drive_link
https://drive.google.com/file/d/1GEWSlMZN8aeeKw2yST8GJCBWoAIacpkn/view?usp=drive_link
https://drive.google.com/file/d/1yohTWO8iGmAMQQ9bQbl5IM-6V307k1q0/view?usp=share_link
https://drive.google.com/file/d/19QvVZhhg6eQW5SLgaqSGuO-6QkR0Aa-z/view?usp=drive_link
https://drive.google.com/file/d/1scwrCT8WlXuxVLVIw9FNg5VezZxJfYEl/view?usp=drive_link
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IIA10-10 Articulation Agreements 

IIA11-1 Degree Requirements Catalog 

IIA11-2 Requirement Examples 

IIA11-3 Designation Hallmarks 

IIA11-4 Institutional Learning Outcomes Catalog 

IIA11-5 Alignments with Standard II.A.11 

IIA11-6 LeeCC Program and Curriculum Review Policy and Procedures 

IIA11-7 LeeCC Policy on Assessment 

IIA11-8 ARPD Template 

IIA11-9 CRE Template and Schedule 

IIA11-10 IPBP Diagram 

IIA12-1 UH General Education in All Degree Programs 

IIA12-2 BOR General Education Policy 

IIA12-3 LeeCC Gen Ed Philosophy Catalog 

IIA12-4 Degree Requirements Catalog 

IIA12-5 General Education Committee Faculty Senate Website 

IIA12-6 Designation Hallmarks 

IIA12-7 Gen Ed Committee Annual Report 

IIA13-1 UHCC General Education in All Degree Programs 

IIA13-2 ICS Courses to Industry Certifications 

IIA13-3 KSCM with IIT AS Example 

IIA13-4 Integrated Tech Example 

IIA14-1 CTE Programs 

IIA14-2 High School CNA Training UH News 

IIA14-3 OWD Website 

IIA14-4 Accreditation or Licensure of Credit and Noncredit Programs 

IIA14-5 AMT 144 and 245 Sample Task Sheets 

IIA14-6 OCEWD ARPD 2022 

IIA14-7 OWD SLO 

IIA14-8 Example–HLTH5110 Syllabus 

IIA14-9 Field Work Catalog 

IIA14-10 CTE Advisory Boards 

IIA15-1 BOR Instructional Programs Policy 

IIA15-2 TVPRO Stop Out 

IIA16-1 UHCC Review of Established Programs 

IIA16-2 ARPD Data Example 

IIA16-3 ARPD Template 
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IIA16-4 IPBP Diagram 

IIA16-5 CRE Template and Schedule 

IIA16-6 ARPDs and CREs Google Drive 

IIA16-7 System ARPD Site 

IIA16-8 LeeCC Program and Curriculum Review Policy and Procedures 

IIA16-9 CC Diagram 

IIA16-10 Accounting ARPD 2022 

IIA16-11 Digital Media ARPD 2022 

II.B. Library and Learning Support Services 

II.B.1. The institution supports student learning and achievement by providing library, and 

other learning support services to students and to personnel responsible for student learning 

and support. These services are sufficient in quantity, currency, depth, and variety to support 

educational programs, regardless of location or means of delivery, including distance and 

correspondence education. Learning support services include, but are not limited to, library 

collections, tutoring, learning centers, computer laboratories, learning technology, and 

ongoing instruction for users of library and other learning support services. (ER 17) 

Evidence of Meeting the Standard 

Leeward Community College (Leeward CC) supports student learning and achievement by 

providing numerous library and learning support services. These services include library 

collections and instruction, tutoring, disability services, testing services, computer laboratories, 

and technical assistance. At the Puʻuloa campus, the three-story Learning Commons provides a 

user-friendly space for students, faculty, and staff to access the Library, tutoring services 

(Learning Resource Center and Writing Center), the Disability Services Office (DSO), and the 

Information Technology Group (ITG), which includes the Help Desk and Test Center. The 

Learning Commons also provides resources including desktop, laptop, and tablet computers; 

printing, copying, scanning, and charging stations; individual study carrels; and group study 

rooms. At the Waiʻanae Moku Education Center (Waiʻanae Moku), learning support services are 

located in the Student Common Area and adjoining offices. As Table II.B-1 indicates, comparable 

services are available at both campuses and remotely through online and phone options. 
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Table II.B-1 

Learning Support Services by Location and Means of Delivery 

Learning support service Puʻuloa     Waiʻanae Moku   Online and/or phone 

Library ✓ ✓ ✓ 

Content Tutoring (LRC) ✓ ✓ ✓ 

Writing Center ✓ ✓ ✓ 

Disability Services Office ✓ ✓ ✓ 

Help Desk ✓ ✓ ✓ 

Test Center  ✓ ✓  ✓ 

Library 

The Leeward CC Library works in collaboration with the campus community to provide 

resources, tools, services, and spaces supporting teaching, learning, and student success (IIB1-1). 

The Library’s collections of print and video materials are located at the Puʻuloa campus; the 

Waiʻanae Moku has a small collection of books. Students and faculty can request items from 

other UH System libraries, which are routed to the Puʻuloa or Waiʻanae Moku campuses. The 

Puʻuloa campus also houses Kapūnāwai, the Hawaiʻi-Pacific Resource Room (IIB1-2). Students 

and campus personnel can remotely access the Library’s digital collections 24 hours a day 

through the Library website. In 2022, the Library held 47,077 print books, periodicals, microfilm 

pieces, and audiovisual items. Through consortium agreements and individual purchases, the 

Library provides access to 108 databases, 82,021 streaming videos, 88,210 e-journals, and 

438,965 e-book titles (IIB1-3, IIB1-4).  

At the Puʻuloa campus, library faculty and staff provide in-person assistance at the circulation 

and reference desks. At the Waiʻanae Moku location, library faculty provide in-person reference 

services at least twice a week and as requested by instructors. Library faculty and staff also 

provide services to students and campus personnel via email, phone, text, online chat, and 

Zoom. The Library’s response to the COVID-19 pandemic resulted in innovations such as 

scanning services, an online article delivery service, an online booking system, and equipment 

loans.  

Library faculty provide in-person instruction for students. In 2021-2022, Library faculty provided 

73 classroom sessions reaching 878 students at both campuses (IIB1-5). Sessions focused on 

library resources, information literacy, search techniques, and research skills. Ninety-five 

percent of students surveyed in spring 2022 agreed that these sessions increased their ability to 

do research and use library resources (IIB1-6). The Puʻuloa campus, the Library provides 

students with 27 desktop computers for in-library use, a self-service kiosk with 30 laptops for 

https://drive.google.com/file/d/1ong9j3qV-y_bdj-7-k1k_nx7V0J3edv5/view?usp=drive_link
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https://drive.google.com/file/d/1mBMhGKBA0r4V8NAffS3EjDtZeNcWLkHm/view?usp=drive_link
https://drive.google.com/file/d/1jVgS4n3F63JwkcB_48LASmO6hSwak1Kq/view?usp=sharing
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short-term use on campus, 30 laptops for semester-long loans, 25 Wi-Fi hotspots for semester-

long loans, and 15 iPads for short-term use on campus. Students have access to three scanners, 

a network printer, and a copy machine. Students can study in two rooms with table seating for 

small groups. Eighty-five percent of students (n=52) in the 2022 Library user survey agreed they 

were satisfied with the Library’s hours and over 75 percent of students (n=613) responding to 

the 2021 Community College Survey of Student Engagement (CCSSE) said they were “very 

satisfied” with library and resource services (IIB1-6, IIB1-7).  

The Library’s Collection Development Policy ensures that its collections support educational 

programs (IIB1-8). Librarians are responsible for selecting materials in assigned subject areas 

using criteria that include relevance to the curriculum, faculty input, perceived demand, 

availability and currency of existing holdings, cost, and access. The Library has updated but not 

expanded its collection of print materials; it has decreased its print collection and increased its 

online collection substantially (IIB1-3). The 2022 annual user survey (n=52) shows that 100 

percent of students said that they usually find enough books from the Library and 93 percent 

said they usually find enough articles to meet their class needs (IIB1-6).  

Learning Support Services 

Tutoring Services. Content tutoring provided by the Learning Resource Center (LRC) assists 

students with dozens of courses across the curriculum (IIB1-9). In 2021-2022, the LRC provided 

tutoring sessions to over eight percent of all enrolled students. In summer 2022, the LRC 

transitioned to Penjiapp, which allows students to schedule tutoring appointments, share work 

with tutors, message tutors, directly link to individual Zoom sessions, and provide user feedback 

for program evaluation. For in-person Puʻuloa campus students, the LRC provides four desktop 

computers and a network printer. All computers include standard Microsoft Office software, and 

one includes Adobe software used in Digital Art and Digital Media courses. User surveys indicate 

that 93 percent of students (n=171) are satisfied with the LRC (IIB1-10).  

Tutoring for writing occurs at the Writing Center, which provides learning support to develop 

writing, reading, and college success skills. Students can work with writing consultants in person 

both individually and in groups, by phone, and online via Penjiapp with Zoom (IIB1-11). In 2021-

2022, the Writing Center provided services to more than 16 percent of all enrolled students 

assisting them with over 100 courses representing every division. The Tutoring Services 

Coordinator uses feedback from faculty, staff, and students to update and add to handouts and 

online resources (IIB1-12, IIB1-13). The Writing Center offers a study area for both individual and 

group study and six desktop computers with system printers including a wheelchair-accessible 

desktop computer equipped with adaptive software. User surveys indicate that 98 percent of 

students (n=171) are satisfied with the Writing Center’s services (IIB1-14). In 2022-2023, 

students who utilized LRC and Writing Center services achieved an average 82 percent course 

https://drive.google.com/file/d/1jVgS4n3F63JwkcB_48LASmO6hSwak1Kq/view?usp=sharing
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https://drive.google.com/file/d/162VJZw1-_CcZErx5yr6ROI-jEmy6298G/view?usp=share_link
https://drive.google.com/file/d/1l3XcJgF4TYEUh4EQ_cLJZ-jIGBpwQx-m/view?usp=share_link
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grade compared to their non-tutored peers who earned an average of 74 percent.  

Waiʻanae Moku Tutoring. The Waiʻanae Moku campus has tutoring services for Math, English, 

Hawaiian Language, Hawaiian Studies, and Information and Computer Sciences. Additional 

subject tutors are hired as needed based on instructor requests. Tutoring services are scheduled 

to coincide with course offerings allowing tutors to assist during classroom meeting times. The 

low ratio of tutors to students and long hours of availability allows tutors to provide students 

with sustained, in-depth assistance. In fall 2022, the Waiʻanae Moku tutoring team served over 

35 percent of students enrolled at the campus. Program evaluations show that students who 

worked with a tutor were more likely to earn a C or better in English 100, Math 100, and 

Hawaiian Language 101 and 102 classes than students who did not receive tutoring (IIB1-15).  

Math Lab. The Mathematics and Natural Sciences Division offers additional tutoring for all math 

students at the Math Lab (IIB1-16). Located on the Puʻuloa campus, the lab provides access to 

computer-based programs used in all math courses. It has five laptops for students to use while 

doing coursework and receiving assistance from tutors. The lab also has individual and group 

study areas for students. The Math Lab provides formula sheets ranging from algebra to calculus 

as well as the TI-Nspire CASE (IIB1-17). Students can borrow graphing and scientific calculators 

and current math textbooks. 

Tutor.com. All students (DE students, Early College students, and students unable to access on-

campus services at Puʻuloa or Waiʻanae Moku) have access to tutoring and writing assistance 

through Tutor.com, a professional online tutoring service contracted through the University of 

Hawaiʻi Community Colleges (UHCC) System (IIB1-18). Tutor.com summary usage reports from 

2020-2022 show dozens of students use the service annually with essay review, math, and 

English being the most used services (IIB1-19). 

The 2021 CCSSE findings indicate that over 96 percent of Leeward CC students are very or 

somewhat satisfied with peer or other tutoring services and 94 percent are very or somewhat 

satisfied with “skills labs (writing, math, etc.)” (IIB1-20). 

Help Desk. The Leeward CC Help Desk, managed by the ITG, supports nearly 400 faculty and staff 

and thousands of students with technology services, including computers and related 

peripherals, at the Puʻuloa campus and Waiʻanae Moku (IIB1-21). The unit manages and 

operates nine college computing labs and two laptop kiosks at the Puʻuloa campus. Help Desk 

staff are available to assist in person, via phone, and by Zoom. The Help Desk’s 2022 satisfaction 

survey (n=273) indicated that 100 percent of respondents were highly satisfied with the services 

provided (IIB1-22). Additionally, the UH System Information Technology Services Help Desk 

provides students, faculty, and staff with phone and email support 24 hours a day, seven days a 

https://drive.google.com/file/d/1pySq5za4iuobgtjRA-1pkFgt7WOq-OYq/view?usp=drive_link
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week, 365 days a year (IIB1-23).  

Test Center. The Test Center provides students with placement testing and proctoring services at 

the Puʻuloa campus and Waiʻanae Moku (IIB1-24). The Center added remote online proctoring 

services during the COVID-19 pandemic. Services include proctoring for online and written tests 

for DE courses, make-up exams for campus courses, and out-of-state DE tests. The Puʻuloa 

campus has 44 computers for students to use for testing, and the Waiʻanae Moku Study and 

Testing Center has 15 computers. Test Center user surveys show consistently high satisfaction 

with the Test Center’s hours of operation (IIB1-25). The Test Center 2021 user survey (n=17) 

indicates that students are highly satisfied with the Test Center’s services (IIB1-26). 

Disability Services Office (DSO). The DSO supports equal access to the College’s programs for 

students with disabilities (IIB1-27). The DSO meets with students in person, by phone, or by 

Zoom, and uses Clockwork, a case management system to ensure on-time access to services. A 

disability specialist visits the Waiʻanae Moku bi-monthly. Learning support materials include 

audio note-taking and text-to-speech software. The DSO has two low-distraction workstations at 

the Puʻuloa campus, some of which are equipped with computers with adaptive software (IIB1-

28). In the 2022 DSO user survey (n=6), students reported high satisfaction scores and over 94 

percent of students (n=74) responding to the 2021 CCSSE said they were satisfied with services 

for students with disabilities (IIB1-29, IIB1-30). Between 2019 and 2021, the DSO offered 11 

workshops on providing accommodations reaching 151 faculty and staff; 100 percent of 

participants found the information helpful (IIB1-31). 

Kīpuka Native Hawaiian Center at Puʻuloa (NHCP). The NHCP is a support system anchored in 

ʻIke Hawaiʻi (Hawaiian ancestral knowledge). NHCP services include counseling and advising, a 

textbook loan program, and peer mentoring. The NHCP provides students the use of 36 laptops, 

some of which are in a self-checkout kiosk. NHCP offers a variety of weekly seminars available 

both in-person and online that not only provide students with learning opportunities but also 

help to develop a sense of belonging and a close-knit community of learners. The NHCP website 

provides details about its diverse range of academic and cultural programs (IIB1-32, IIB1-33).  

Analysis and Evaluation 

The College meets the standard. The library, tutoring and other learning support services aptly 

support the College’s educational programs regardless of modality and location as 

demonstrated by user satisfaction surveys and program evaluations.  

II.B.2. Relying on appropriate expertise of faculty, including librarians, and other learning 

support services professionals, the institution selects and maintains educational equipment 

and materials to support student learning and enhance the achievement of the mission. 

https://drive.google.com/file/d/1q1hqok4COPcf4owBn-GX3Usr23q6lgXw/view?usp=share_link
https://drive.google.com/file/d/1CDgLwe7yFhXBC3SsnOuj3BWyt2XQ7dGF/view?usp=drive_link
https://drive.google.com/file/d/1UJcH9MXe7wnP8KxOe_7YkfX1uEYbPjP5/view?usp=share_link
https://drive.google.com/file/d/1Flm7Jw0dTjqDSyVaXAmLn1R9rx0lVzH3/view?usp=sharing
https://drive.google.com/file/d/18rc9AC_sSoOv5hkca0Zt9T77s3Qx_mgZ/view?usp=drive_link
https://drive.google.com/file/d/1i5XGTD3wKo3yCVYwR7dMZxyp4HtAHAmC/view?usp=share_link
https://drive.google.com/file/d/1i5XGTD3wKo3yCVYwR7dMZxyp4HtAHAmC/view?usp=share_link
https://drive.google.com/file/d/12RbX2PNtWQVya67hvIkYPFTiXI9lzhBv/view?usp=share_link
https://drive.google.com/file/d/1J78HxQs9XPEGj_--ZLPApnxiXXD5VdMa/view?usp=drive_link
https://drive.google.com/file/d/1UtcIJKzc0RHE1_7y_iF05ZKHF1b8XsHJ/view?usp=drive_link
https://drive.google.com/file/d/12xW32B30P8GCMQYlYd37erM5cj16w1X_/view?usp=drive_link
https://drive.google.com/file/d/19NdLiUKzfCo2i41v3FvRUtA67Fmsm01T/view?usp=drive_link
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Evidence of Meeting the Standard 

Library 

Guided by its collection development guidelines, library faculty and staff, with input from 

instructional faculty, select and maintain the Library’s materials and equipment (IIB2-1). Library 

faculty are assigned to specific instructional divisions and engage with faculty from those 

divisions about needed student resources (IIB2-2). Library faculty solicit recommendations for 

materials from instructional faculty through division and program meetings, and an online 

request form. Library faculty choose resources by utilizing their subject knowledge and expertise 

and by reviewing professional library journals, book review sources, publisher alerts and 

catalogs, and course syllabi. Library faculty regularly work with instructional programs to supply 

access to databases that support their content, and they assist students in finding the best 

materials for their research projects. For example, Library faculty work with instructional faculty 

to develop guides for specific courses and instructors, and develop subject guides to help 

students do research in a specific area (IIB2-3). For more information on the Library’s holdings, 

services, and educational equipment and materials, see Standard II.B.1. 

Other Learning Resources 

Tutoring Services. The faculty coordinator of the LRC and Writing Center regularly communicates 

with instructional faculty to ascertain the kinds of workshops, materials, and equipment needed 

to support students. Examples of supported faculty requests include a microphone that French 

students can use to record their voices and tablets for use by computer programming students. 

Under the Writing Center’s coordination, faculty and staff present campus workshops on writing 

skills, success skills, and campus resources. The Writing Center also has robust digital resources 

for teachers and an OER video series for teachers and students (IIB2-4, IIB2-5).  

Math Lab. Instructional math faculty work directly with the Math Lab to ensure the lab provides 

students with the support they need. For example, when math faculty adopt new textbooks, the 

math discipline gives multiple copies of the textbook and solution manual to the Math Lab. The 

solution manual provides students with step-by-step solutions to help them gain a better 

understanding of how a problem should be solved.  

Help Desk and Test Center. The ITG manages and maintains the Help Desk and Test Center, and 

ITG staff work with instructional faculty to ensure that the classroom, Library, LRC, Writing 

Center, and lab computers meet student and program needs. For example, the computer lab 

classrooms, which can be used for all instructional programs, are prioritized for use by 

Information and Computer Science courses.  

Disability Services Office. The DSO faculty works with instructional faculty and other learning 

support faculty and staff to ensure the accommodation needs of students with disabilities are 

https://drive.google.com/file/d/1cQe-N5X2VrKIhRD-lDQ4vj5gMMXiVHXw/view?usp=drive_link
https://drive.google.com/file/d/1__4FJ0ulUjzzvPlW4UmZOTElaL9Mkegy/view?usp=share_link
https://drive.google.com/file/d/1s_NfRywTVbyE5iXOaFQJTNvV6maN_ZE2/view?usp=drive_link
https://drive.google.com/file/d/1EPYzHjszE6r3YJZ459aTFPtytdoI5nyg/view?usp=drive_link
https://drive.google.com/file/d/1aD0NjBSN4lQ0J3jKH6wr5XeB3PCnEhD_/view?usp=drive_link
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met. For example, DSO works with Library faculty to provide additional support to students with 

disabilities who need extra assistance with their research needs.  

For more information on the Library, LRC, Writing Center, Math Lab, Help Desk, Test Center, and 

DSO services, educational equipment, and materials, see Standard II.B.1. 

Analysis and Evaluation 

The College meets the standard. Faculty, including librarians, and other learning support 

professionals select and maintain the College’s educational equipment and materials that 

support student learning. Librarians and learning support professionals work with faculty across 

campus to accomplish student learning and enhance the achievement of the College’s mission to 

nurture and inspire all students. 

II.B.3. The institution evaluates library and other learning support services to assure their 

adequacy in meeting identified student needs. Evaluation of these services includes evidence 

that they contribute to the attainment of student learning outcomes. The institution uses the 

results of these evaluations as the basis for improvement. 

Evidence of Meeting the Standard 

Leeward CC’s Policy on Assessment requires the library and other learning support services to 

assess program success each year in the Annual Report of Program Data (ARPD) and once every 

five years in a Comprehensive Review and Evaluation (CRE) (IIB3-1). The ARPD includes data 

metrics such as program demand, efficiency, and effectiveness, the attainment of student 

learning outcomes (SLOs) or service area outcomes (SAOs), and connections between the 

program and College mission (IIB3-2). The ARPD also includes plans for improvement based on 

assessment findings and resource needs. The ARPD is a key aspect of the College’s institutional 

planning and budgeting process (IIB3-3). Library and learning support units assess SAOs to 

determine success levels and identify areas for improvement; only the Library has SLOs in 

addition to SAOs. The Office of Planning, Policy and Assessment uses the ARPDs to track 

program SAOs and provide technical assessment support as needed (IIB3-4). As discussed in 

Standard II.B.1, library and learning support units also use feedback surveys from students, 

faculty, and staff as part of their program assessment. 

As an example of how evaluation results are used, two assessment findings inspired DSO 

program improvement strategies. Findings from the DSO’s 2021 ARPD suggested that students 

have unrealistic expectations about accommodation services from the DSO compared to the 

accommodations they received in high school. Findings also showed the DSO is underserving the 

population of potentially eligible students at the College (IIB3-5). To address these concerns, the 

DSO increased outreach to area high schools and created a short informational video with the 

https://drive.google.com/file/d/1jkXmUqHavPucyQP7-UwpYl5ht79tKNYL/view?usp=drive_link
https://drive.google.com/file/d/1LPyzRbBoocebRR7MDYiULnQedLxAe1q8/view?usp=share_link
https://drive.google.com/file/d/1is_MCQjDh5Ri7HT2fQDsVczGAHqav_01/view?usp=drive_link
https://drive.google.com/file/d/1xOhKHangVUKXFg3zR5IHsw0S9a7LFMGs/view?usp=drive_link
https://drive.google.com/file/d/1zuQZs37dXf45nRSuH480x0lbf6Tyi5AR/view?usp=drive_link
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hopes of increasing new student understanding of DSO services as well as encouraging eligible 

students to use the program (IIB3-6). The DSO will evaluate these strategies in future ARPDs. 

Links to the most recent ARPDs (2023) for the Library and learning support services are below: 

● Library (IIB3-7) 

● Tutoring Services (Learning Resource and Writing centers) (IIB3-8) 

● Help Desk (Information Technology Group) (IIB3-9)   

● Test Center (IIB3-10) 

● Disability Services Office (IIB3-11) 

● Math Lab (Developmental Math) (IIB3-12) 

● Waiʻanae Moku Education Center (IIB3-13) 

● Native Hawaiian Center at Puʻuloa (IIB3-14) 

Analysis and Evaluation 

The College meets the standard. The College regularly evaluates the Library and other learning 

support services to assure that these services meet student needs. These evaluations include 

evidence of how the Library and other learning support services contribute to the attainment of 

SAOs and SLOs and are used by the College as a basis for continuous improvement. 

II.B.4. When the institution relies on or collaborates with other institutions or other sources 

for library and instructional program learning support services, it documents that formal 

agreements exist and that such resources and services are adequate for the institution’s 

intended purposes, are easily accessible and utilized. The institution takes responsibility for 

and assures the security, maintenance, and reliability of these services and regularly evaluates 

these services to ensure their effectiveness. (ER 17) 

Evidence of Meeting the Standard 

The College relies on collaboration with the University of Hawaiʻi (UH) System and other sources 

for library and learning support services. These collaborations, including those formalized 

through contractual agreements, are regularly assessed for utilization and effectiveness in the 

ARPDs and CREs. 

Leeward CC’s Library is part of the UH System Libraries, which is responsible for the purchase 

and administration of Ex Libris Alma, a system wide shared library management system that 

facilitates lending operations, electronic resources management, cross-campus resource sharing, 

and the Primo search engine. The UH libraries are part of the Hawaiʻi Library Consortium, which 

facilitates cooperation among libraries in Hawaiʻi through consortial purchasing of resources. 

The Library has contracts for services and resources including a variety of full-text, web-based, 

non-consortia databases that are individual to the College. The Library subscribes to the web 

https://drive.google.com/file/d/1HIed6LGch4n7Vb-jOfS4CTHUwohREFxy/view?usp=drive_link
https://drive.google.com/file/d/1ps9btQ8W6zUsthSMz1j0-pYLCDpOjpKj/view?usp=drive_link
https://drive.google.com/file/d/1cu-cNAh8e8W5Uy9Kq5xHbZJXV7FLUnQa/view?usp=drive_link
https://drive.google.com/file/d/1P4Npd-EjNLbcR6w--eRqKkqisvC_XbW_/view?usp=drive_link
https://drive.google.com/file/d/1mBLU32gobyzKQgYSC42yExFbA2hivwLH/view?usp=drive_link
https://drive.google.com/file/d/1ZHoy98Vj92Wp6TTXxoBsKUwcw660qBGZ/view?usp=drive_link
https://drive.google.com/file/d/1rMrwWU7XFHHnbgMk_r8NvBTd0JNhzLqH/view?usp=drive_link
https://drive.google.com/file/d/1-6FVVU7BizJ0XkHsiYFPoCffuBWmz12z/view?usp=drive_link
https://drive.google.com/file/d/1K4CT-zCay6agFAQjSd2W758On4AsSL16/view?usp=drive_link
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content platform LibGuides, which is used by librarians to create web pages on particular topics. 

Additionally, the Library has contracts with Tracsystems Inc. for the Pharos UniPrint print 

management system, Image Access, Inc. for self-serve book scanners, Springshare LLC for the 

LibApps digital services system, and Bibliotheca for an RFID theft protection system. As noted in 

Standards II.B.1 and II.B.2, the Collection Development Policy includes the regular review of 

library holdings, and the Library ARPD includes analyses of key indicators regarding resources, 

use, and cost analyses (IIB4-1, IIB4-2).  

The LRC and Writing Center contract with Penjiapp, a mobile and desktop app with a web-based 

platform for scheduling tutoring appointments for a seamless UH single-sign-on login. The 

centers analyze its utilization and effectiveness in their ARPD (IIB4-3). Additionally, the College, 

as part of the UHCC System, contracts with Tutor.com, an online tutorial system.  

The ITG ensures network security using a Fortinet Security subscription and Netwrix Auditor to 

proactively protect Leeward CC’s network. In 2023, SentinelOne was added at the system level 

for additional monitoring. In addition to network security, all College computers have a suite of 

anti-virus, anti-malware, and anti-ransomware software. Leeward CC’s Test Center contracts 

with the College Board for Accuplacer, a math and English placement assessment. The ITG 

acquires products based on reliability and effectiveness recommendations from UH Mānoa 

Information Technology Services and other UHCC campuses. The ITG ARPD includes demand and 

use indicators for the services provided (IIB4-4).  

The DSO uses the Isle Interpret agency to secure American Sign Language interpreting services 

and the Access Text Network for alternate text. The DSO contracts with Kurzweil for audible 

scanned text and GLEAN for audio note-taking software. The DSO ARPD includes demand and 

use indicators for the services provided (IIB4-5).  

Analysis and Evaluation 

The College meets the standard. Leeward CC documents its agreements with other institutions 

or sources for library and other support services for its instructional programs and ensures that 

these sources serve their intended purpose through regular evaluation. 

Conclusions on Standard II.B: Library and Learning Support Services 

Regardless of delivery method or location, Leeward CC’s library, tutoring services, and other 

learning support services are of sufficient quantity, currency, breadth, depth, and variety to 

support students, faculty, and staff. Faculty and other learning support staff select and maintain 

educational equipment and materials that support student learning and enhance the mission 

achievement. Through a robust program review process, regular evaluation of the Library and 

other learning support services ensure services are adequate. When the College relies on 

https://drive.google.com/file/d/1OTO1PHHmGeRBa725SK4ZWAb5RqwZ6VJS/view?usp=drive_link
https://drive.google.com/file/d/1fiYC4eriDL2CTvHJE-kKCOsMUuDQRLoZ/view?usp=drive_link
https://drive.google.com/file/d/121WpHeWrIMIxc_fB63hcBTnUctPGJT47/view?usp=drive_link
https://drive.google.com/file/d/1nUXUQ__HP2tghU0bov8pApaPzECLsrlB/view?usp=drive_link
https://drive.google.com/file/d/14GZ53yQTxgSyapHcyzCtwD1KKCiR-ryl/view?usp=drive_link
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collaboration with outside sources for library and learning support services, it ensures the 

sources serve their intended purpose and evaluates them for effectiveness. 

Improvement Plan(s)  

None at this time. 

Evidence List 

IIB1-1 Library Website 

IIB1-2 Kapūnāwai Website 

IIB1-3 Library Consortium Data 

IIB1-4 Facilities and Collections–Library 

IIB1-5 Library ARPD 2022 

IIB1-6 LeeCC Library User Survey 

IIB1-7 Library CCSSE 

IIB1-8 Collection Development Policy 

IIB1-9 LRC Website 

IIB1-10 LRC ARPD 2022 

IIB1-11 Writing Center Website 

IIB1-12 Grammar Guide 

IIB1-13 Writing Center Checklist for Scholarships 

IIB1-14 Writing Center ARPD 2022 

IIB1-15 Waiʻanae Moku Tutor Center Effectiveness 

IIB1-16 Math Lab Website 

IIB1-17 Math Lab Formula Sheets 

IIB1-18 Tutor.com 

IIB1-19 Tutor.com Usage 

IIB1-20 CCSSE Related Findings 

IIB1-21 Help Desk Website 

IIB1-22 Help Desk Survey Stats 

IIB1-23 UH System Help Desk 

IIB1-24 Test Center Website 

IIB1-25 Test Center Hours 

IIB1-26 Test Center Survey Stats 

IIB1-27 DSO Website 

IIB1-28 Assistive Technology 

IIB1-29 DSO ARPD 2022 

IIB1-30 DSO CCSSE 

IIB1-31 DSO Workshops 

https://drive.google.com/file/d/1ong9j3qV-y_bdj-7-k1k_nx7V0J3edv5/view?usp=drive_link
https://drive.google.com/file/d/193E_UGD8FrqGV7gjDKWKgJhhdD8_Il44/view?usp=drive_link
https://drive.google.com/file/d/1RzXB_-TZrPBIdJ9YZqlgi77zxLxQ0Do5/view?usp=sharing
https://drive.google.com/file/d/1Q0YvHCdT7VwzjQvV4TcDC4z1iNqj5uq7/view?usp=drive_link
https://drive.google.com/file/d/1mBMhGKBA0r4V8NAffS3EjDtZeNcWLkHm/view?usp=drive_link
https://drive.google.com/file/d/1jVgS4n3F63JwkcB_48LASmO6hSwak1Kq/view?usp=sharing
https://drive.google.com/file/d/1tHGBeAGXo6bOlF-Y48ElhC7CSiLvkr2i/view?usp=drive_link
https://drive.google.com/file/d/14I1kVANW-isK9lTdzHxQbP_E74h3VYws/view?usp=drive_link
https://drive.google.com/file/d/1iQHIaMvMn90DG0cZQmIPSQlFyNIHAiof/view?usp=drive_link
https://drive.google.com/file/d/1fxWtt0ncDKVxXcHfqyJTIY6kZuMGtO4s/view?usp=share_link
https://drive.google.com/file/d/1LIQ6ADWphVNXQFTO_KatmQi-ya3o-WUg/view?usp=drive_link
https://drive.google.com/file/d/162VJZw1-_CcZErx5yr6ROI-jEmy6298G/view?usp=share_link
https://drive.google.com/file/d/1l3XcJgF4TYEUh4EQ_cLJZ-jIGBpwQx-m/view?usp=share_link
https://drive.google.com/file/d/1E0_OeSnTdk5ULje1IvpnyFsvB2ak-D6l/view?usp=share_link
https://drive.google.com/file/d/1pySq5za4iuobgtjRA-1pkFgt7WOq-OYq/view?usp=drive_link
https://drive.google.com/file/d/1WI7y2Zb07iGlbpFV0DihzyuZe9mSDfrJ/view?usp=drive_link
https://drive.google.com/file/d/1CX6RsDF73akp6S_RQ7NAIeWDTNc2u69L/view?usp=drive_link
https://drive.google.com/file/d/1PwSVpd8NkQ9NJCg4Hf_Lw92LIW5otQ_x/view?usp=drive_link
https://drive.google.com/file/d/1ZP5dxRncVe4cvZrX3w5foU7rkJx6zl1P/view?usp=drive_link
https://drive.google.com/file/d/1c_FMB92FsutG59ywBQ86iODM_haBENuw/view?usp=drive_link
https://drive.google.com/file/d/1c_FMB92FsutG59ywBQ86iODM_haBENuw/view?usp=drive_link
https://drive.google.com/file/d/1Xt-dRQyht7TGAG-rqiMaTkvDadar0qtL/view?usp=drive_link
https://drive.google.com/file/d/1wbhgc3K2Zqys4FtgceBbDOJgsFpTwMVa/view?usp=sharing
https://drive.google.com/file/d/1q1hqok4COPcf4owBn-GX3Usr23q6lgXw/view?usp=share_link
https://drive.google.com/file/d/1CDgLwe7yFhXBC3SsnOuj3BWyt2XQ7dGF/view?usp=drive_link
https://drive.google.com/file/d/1UJcH9MXe7wnP8KxOe_7YkfX1uEYbPjP5/view?usp=share_link
https://drive.google.com/file/d/1Flm7Jw0dTjqDSyVaXAmLn1R9rx0lVzH3/view?usp=sharing
https://drive.google.com/file/d/18rc9AC_sSoOv5hkca0Zt9T77s3Qx_mgZ/view?usp=drive_link
https://drive.google.com/file/d/1i5XGTD3wKo3yCVYwR7dMZxyp4HtAHAmC/view?usp=share_link
https://drive.google.com/file/d/12RbX2PNtWQVya67hvIkYPFTiXI9lzhBv/view?usp=share_link
https://drive.google.com/file/d/1J78HxQs9XPEGj_--ZLPApnxiXXD5VdMa/view?usp=drive_link
https://drive.google.com/file/d/1UtcIJKzc0RHE1_7y_iF05ZKHF1b8XsHJ/view?usp=drive_link
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IIB1-32 NHCP Website 

IIB1-33 NHCP Programs 

IIB2-1 Collection Development Policy 

IIB2-2 Teaching and Classroom Support for Faculty 

IIB2-3 LibGuides 

IIB2-4 Writing Center YouTube Website 

IIB2-5 Writing for College Success Series-YouTube 

IIB3-1 LeeCC Policy on Assessment 

IIB3-2 ARPD Template 

IIB3-3 IPBP Diagram 

IIB3-4 SAO Tracking 

IIB3-5 DSO ARPD 2021 

IIB3-6 DSO ARPD 2022 

IIB3-7 Library ARPD 2023 

IIB3-8 Tutoring Services (LRC and Writing Center) ARPD 2023 

IIB3-9 ITG ARPD 2023 

IIB3-10 Test Center ARPD 2023 

IIB3-11 DSO ARPD 2023 

IIB3-12 Developmental Math ARPD 2023 

IIB3-13 Waiʻanae Moku ARPD 2023 

IIB3-14 NHCP ARPD 2023 

IIB4-1 Collection Development Policy 

IIB4-2 Library ARPD 2022 

IIB4-3 Tutoring Services (LRC and Writing Center) ARPD 2022 

IIB4-4 ITG ARPD 2022 

IIB4-5 DSO ARPD 2022 

II.C. Student Support Services 

II.C.1. The institution regularly evaluates the quality of student support services and 

demonstrates that these services, regardless of location or means of delivery, including 

distance education and correspondence education, support student learning, and enhance 

accomplishment of the mission of the institution. (ER 15) 

Evidence of Meeting the Standard 

Leeward CC has a wide variety of services to support student learning regardless of location or 

means of delivery (see Standard II.C.3). The units comprising Student Services are Admissions 

and Records, Counseling and Advising, Early College, Financial Aid, Hawaiʻi Nutrition 

https://drive.google.com/file/d/12xW32B30P8GCMQYlYd37erM5cj16w1X_/view?usp=drive_link
https://drive.google.com/file/d/19NdLiUKzfCo2i41v3FvRUtA67Fmsm01T/view?usp=drive_link
https://drive.google.com/file/d/1cQe-N5X2VrKIhRD-lDQ4vj5gMMXiVHXw/view?usp=drive_link
https://drive.google.com/file/d/1__4FJ0ulUjzzvPlW4UmZOTElaL9Mkegy/view?usp=share_link
https://drive.google.com/file/d/1s_NfRywTVbyE5iXOaFQJTNvV6maN_ZE2/view?usp=drive_link
https://drive.google.com/file/d/1EPYzHjszE6r3YJZ459aTFPtytdoI5nyg/view?usp=drive_link
https://drive.google.com/file/d/1aD0NjBSN4lQ0J3jKH6wr5XeB3PCnEhD_/view?usp=drive_link
https://drive.google.com/file/d/1jkXmUqHavPucyQP7-UwpYl5ht79tKNYL/view?usp=drive_link
https://drive.google.com/file/d/1LPyzRbBoocebRR7MDYiULnQedLxAe1q8/view?usp=share_link
https://drive.google.com/file/d/1is_MCQjDh5Ri7HT2fQDsVczGAHqav_01/view?usp=drive_link
https://drive.google.com/file/d/1xOhKHangVUKXFg3zR5IHsw0S9a7LFMGs/view?usp=drive_link
https://drive.google.com/file/d/1zuQZs37dXf45nRSuH480x0lbf6Tyi5AR/view?usp=drive_link
https://drive.google.com/file/d/1HIed6LGch4n7Vb-jOfS4CTHUwohREFxy/view?usp=drive_link
https://drive.google.com/file/d/1ps9btQ8W6zUsthSMz1j0-pYLCDpOjpKj/view?usp=drive_link
https://drive.google.com/file/d/1cu-cNAh8e8W5Uy9Kq5xHbZJXV7FLUnQa/view?usp=drive_link
https://drive.google.com/file/d/1P4Npd-EjNLbcR6w--eRqKkqisvC_XbW_/view?usp=drive_link
https://drive.google.com/file/d/1mBLU32gobyzKQgYSC42yExFbA2hivwLH/view?usp=drive_link
https://drive.google.com/file/d/1ZHoy98Vj92Wp6TTXxoBsKUwcw660qBGZ/view?usp=drive_link
https://drive.google.com/file/d/1rMrwWU7XFHHnbgMk_r8NvBTd0JNhzLqH/view?usp=drive_link
https://drive.google.com/file/d/1-6FVVU7BizJ0XkHsiYFPoCffuBWmz12z/view?usp=drive_link
https://drive.google.com/file/d/1K4CT-zCay6agFAQjSd2W758On4AsSL16/view?usp=drive_link
https://drive.google.com/file/d/1OTO1PHHmGeRBa725SK4ZWAb5RqwZ6VJS/view?usp=drive_link
https://drive.google.com/file/d/1fiYC4eriDL2CTvHJE-kKCOsMUuDQRLoZ/view?usp=drive_link
https://drive.google.com/file/d/121WpHeWrIMIxc_fB63hcBTnUctPGJT47/view?usp=drive_link
https://drive.google.com/file/d/1nUXUQ__HP2tghU0bov8pApaPzECLsrlB/view?usp=drive_link
https://drive.google.com/file/d/14GZ53yQTxgSyapHcyzCtwD1KKCiR-ryl/view?usp=drive_link
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Employment and Training program, Job Prep Services, Recruitment Office, Student Life, Student 

Health Center, Mental Health Services, and Veterans Resource Center. Other units that provide 

targeted student support services are the Kīpuka Native Hawaiian Center at Puʻuloa, the Office 

of International Programs, and the Office of Workforce Development.  

Leeward CC’s Policy on Assessment requires all student support services to assess their program 

each year in the Annual Report of Program Data (ARPD) and once every five years in a 

Comprehensive Review and Evaluation (CRE) (IIC1-1). The ARPD data metrics include the unit’s 

demand, efficiency, and effectiveness; attainment of service area outcomes (SAOs); and 

connection between the program and the College’s mission (IIC1-2). Data are disaggregated by 

location or means of delivery and student demographics as appropriate to the program’s 

structure. The ARPDs incorporate biannual Community College Survey of Student Engagement 

results along with other user surveys and discuss plans for improvement based on assessment 

findings and resource needs. The mission-driven ARPD is an essential aspect of the College’s 

institutional planning and resource allocation process (IIC1-3). The most recent student support 

program ARPD or CRE (2023) are below: 

● Admissions and Records (IIC1-4) 

● Counseling and Advising (IIC1-5) 

● Early College (IIC1-6) 

● Financial Aid (IIC1-7) 

● Hawaiʻi Nutrition Employment and Training (IIC1-8) 

● Job Prep Services (IIC1-9) 

● Native Hawaiian Center at Puʻuloa (IIC1-10) 

● Mental Health Services (IIC1-11) 

● Office of Workforce Development (IIC1-12) 

● Office of International Programs (IIC1-13) 

● Recruitment Office (IIC1-14) 

● Student Health Center (IIC1-15) 

● Student Life (IIC1-16) 

● Veterans Resource Center (IIC1-17) 

● Waiʻanae Moku Educational Center (IIC1-18) 

Analysis and Evaluation 

The College meets the standard. Leeward CC regularly evaluates the quality of student support 

services demonstrating that these services, regardless of location or means of delivery, support 

student learning and enhance accomplishment of the mission of the institution. 

II.C.2. The institution identifies and assesses learning support outcomes for its student 

population and provides appropriate student support services and programs to achieve those 

https://drive.google.com/file/d/1teocUET2lmt_mJXOnTaY4kDaIfkeE_C4/view?usp=drive_link
https://drive.google.com/file/d/1fotHwYJ8_P7DsSPM74uUv7HSTzqlPLIP/view?usp=share_link
https://drive.google.com/file/d/1dNjEz9ZtUo31a0myl2xd-dWmLcWA79bY/view?usp=drive_link
https://drive.google.com/file/d/1prGwmc0knViph7x4a7KjdYViEkx3euQc/view?usp=drive_link
https://drive.google.com/file/d/1UhoLozVb7Z_VQYFVTw7Nx7gbbXxf4Pp4/view?usp=drive_link
https://drive.google.com/file/d/1wp6fb8hVZPJVUVryw2EqUWdgxBqVxKsq/view?usp=drive_link
https://drive.google.com/file/d/1bbvtElGo6kHXwE_F7uupRNrrgth75RGl/view?usp=drive_link
https://drive.google.com/file/d/1KzFwKAtLYViX2zz5AIR8frAHzGYzD6HO/view?usp=drive_link
https://drive.google.com/file/d/1f-3tzisnQEzJNrQUQPRP4PH_A35ID-XJ/view?usp=drive_link
https://drive.google.com/file/d/1NHlV3VO8WTylIfr5ndRdD6xxLTMpkVY7/view?usp=drive_link
https://drive.google.com/file/d/10ZBrpPyt-OlrmNuYhQSUw5hzsAD_VzA7/view?usp=drive_link
https://drive.google.com/file/d/18BieTYB8njkZ_PUTjnsaQRaSY1wGxj-m/view?usp=drive_link
https://drive.google.com/file/d/1-cP6J_MH2sGf3608a12ob45UcyLDW1Tt/view?usp=drive_link
https://drive.google.com/file/d/1Y_0uHzhGIC_aYdG7J-85inRmw4_DsVUV/view?usp=drive_link
https://drive.google.com/file/d/1CMrtTWqbHCvvSTWLUcYYXWiikuFt9znD/view?usp=drive_link
https://drive.google.com/file/d/1ypbNcXVnrlHlvUpCUcGaI3zCej2xHg3Z/view?usp=drive_link
https://drive.google.com/file/d/1V0dvnoQJJKWJhBhSiITOQ--cXeEv3XCE/view?usp=drive_link
https://drive.google.com/file/d/1D1mAJKEMFL0AZe2nYd3MA7K9f_PH8mDp/view?usp=drive_link
https://drive.google.com/file/d/1D1mAJKEMFL0AZe2nYd3MA7K9f_PH8mDp/view?usp=drive_link
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outcomes. The institution uses assessment data to continuously improve student support 

programs and services. 

Evidence of Meeting the Standard 

All student support programs have SAOs to help the College support student success. Per 

Leeward CC’s Policy on Assessment, student support programs document their SAOs and 

program assessment data in a yearly ARPD and in a CRE every five years (IIC2-1). The Office of 

Planning, Policy and Assessment uses the ARPDs to track program SAOs and provide technical 

assessment support as needed (IIC2-2).   

The College uses assessment findings to continuously improve student support services and 

programs. For example, in 2022, the Financial Aid Office did not meet its first SAO, “Increase the 

number applying for financial aid and scholarships” as data showed that federal student aid 

applications decreased by five percent. Based on these findings, the office simplified the aid 

application process, shortened the processing time, and worked with other campus programs to 

reach more students. The office then created new program reports to analyze the effectiveness 

of these changes (IIC2-3). In another example, in 2023 the College invested $10,000 into the 

Recruitment Office to support a feasibility study around the use of a Client-Relationship 

Management Software to increase application yield rates as part of the Integrated Planning and 

Budgeting Process (IIC2-4). 

Analysis and Evaluation 

The College meets the standard. The College identifies and assesses SAOs based on student 

needs and provides appropriate support services and programs to achieve those outcomes. 

Leeward CC uses assessment data to continuously improve student support programs.  

II.C.3. The institution assures equitable access to all of its students by providing appropriate, 

comprehensive, and reliable services to students regardless of service location or delivery 

method. (ER 15) 

Evidence of Meeting the Standard 

Leeward CC provides appropriate, comprehensive, and reliable student support services to 

ensure equitable student access. In-person and online support is available to distance education 

(DE), Early College, Puʻuloa, and Waiʻanae Moku Education Center (Waiʻanae Moku) students. 

The College delivers services through a variety of methods and schedules them at times that 

meet the needs of most students. Delivery methods include the College website, chat functions, 

virtual platforms such as Zoom, and by phone. To help ensure services are equitable, the College 

regularly assesses its student support services as discussed in Standard II.C.1. Table II.C-1 shows 

https://drive.google.com/file/d/1vw1NjhUeruOocZjxA9dfePySQzNI_Aaq/view?usp=drive_link
https://drive.google.com/file/d/1qnKG5jn9Bj6ELXHjuT-HGbLEtYzEyTKC/view?usp=drive_link
https://drive.google.com/file/d/12UtrvQ4u2sWW5_HWmD_jGAUglHmWsZoN/view?usp=share_link
https://drive.google.com/file/d/1pZ_2rpqgNpx7l76cKi1hQZd-Ig8OoaXq/view?usp=drive_link
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that comparable services are available at both campus locations and for all types of students.50 

Student Support Units51 

Admissions and Records (A&R). Applicants can access admission forms through the unit website 

and submit them by mail, fax, email via secure UH file drop, and in person (IIC3-1). Unit staff are 

available to answer questions in person or by phone during regular business hours and through 

email. Between fall 2021 and summer 2022, A&R processed over 7,900 applications (IIC3-2).  

Counseling and Advising. All unit services are available at both campuses and appointments are 

available in person, via Zoom, and by phone (IIC3-3). Counselors are available to meet with 

students during weekdays including some evenings. Students can also make drop-in or same-day 

appointments online, by phone, or in person at the Welcome Center or Waiʻanae Moku front 

desk (IIC3-4). In 2021-2022, counselors supported students through almost 15,000 individual 

appointments (IIC3-5). For additional information on this unit, see Standard II.C.5.  

Table II.C-1 

Student Services Unit by Campus Location and Means of Delivery 

Student Services Unit Puʻuloa    Waiʻanae Moku  Online or by phone 

Admissions and Records ✓   * ✓ 

Counseling and Advising ✓ ✓ ✓ 

Early College ✓ ✓ ✓ 

Financial Aid Office ✓ ✓ ✓ 

Hawaiʻi Nutrition Employment and 

Training Program 
✓ ✓ ✓ 

Job Prep Services ✓ ✓ ✓ 

Mental Health Services ✓ ✓ ✓ 

Recruitment Office ✓ ** ✓ 

Student Health Center ✓ *** ✓ 

Student Life ✓ ✓ ✓ 

Veterans Resource Center ✓ ✓ ✓ 

*Drop-off service provided. 

**The Recruitment Office is located at the Puʻuloa campus and provides regular recruitment services outreach at 

the Waiʻanae Moku. 

***The Student Health Center is located at the Puʻuloa campus. Telemedicine appointments are available for 

Waiʻanae Moku and DE students who cannot come to the Puʻuloa campus. 

 
50 This aligns with the Commission’s Policy on Social Justice.  
51 Links to the most recent ARPDs for all units providing student support can be found in full in Standard II.C.1. 

https://drive.google.com/file/d/1Njz9cIsQodrutVMRbJqmbTN7Dacpl7A4/view?usp=drive_link
https://drive.google.com/file/d/1wQ6tvyp6bopUKZRFOVEBl3f124zuKEIU/view?usp=share_link
https://drive.google.com/file/d/1nyKwFnpKA0qMsb4_ez167nXW7nhD3BkR/view?usp=drive_link
https://drive.google.com/file/d/1jvdmWu-Bi4yBonNNMw3IGT3skX-swhMM/view?usp=drive_link
https://drive.google.com/file/d/1R4UnDyw2TQxS4jOicGasRPgbEmB9aV9P/view?usp=share_link
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Early College (EC). Leeward CC runs the largest EC program in the University of Hawaiʻi (UH) 

System and was the first campus to have EC students graduate with an Associate in Arts (AA) 

degree (IIC3-6). In spring 2023, EC worked with 13 high schools and provided 84 course sections 

reaching over 1,095 students (IIC3-7). High schools work with the College’s EC program 

coordinator, faculty, and staff to determine the types of courses offered and delivery methods 

to meet student needs. Designated EC academic advisors provide counseling in person, over the 

phone, or via Zoom at times convenient for EC students.  

Financial Aid. All Leeward CC students can access information and application forms through the 

unit website and submit forms by mail, fax, email via secure UH file drop, or in person (IIC3-8). 

Unit staff are available to answer questions in person, by phone, and through email or schedule 

in-person or online appointments during regular business hours. The office provides in-person 

services twice a month at the Waiʻanae Moku location and has trained peer mentors to assist 

students. In 2021-2022, the office processed 5,900 financial aid applications (IIC3-9).  

Hawaiʻi Nutrition Employment and Training Program (HINET). Contracted by the Hawaiʻi 

Department of Human Services, HINET serves Supplemental Nutrition Assistance Program 

recipients working toward a career and technical education degree or a workforce credential 

(IIC3-10). HINET provides services virtually via its website and students can schedule 

appointments over Zoom or in person (IIC3-11). HINET students persist at a higher rate than 

Leeward CC’s overall population (75 percent versus 68 percent), likely due to the program’s 

wraparound support (IIC3-12).  

Job Prep Services (JPS). This one-stop career resource center provides job postings and career-

related resources or events (IIC3-13, IIC3-14). JPS participates in an online database of shared 

employers within the University of Hawaiʻi Community Colleges (UHCC) System. The database 

posts job openings for both on and off-campus employment, which currently includes hundreds 

of employers and job openings. All Leeward CC students are welcome to use JPS services and 

can consult with JPS staff in person or by email, Zoom, and phone during regular business hours. 

Mental Health Services. Prior to 2021, UH Mānoa and UH West Oʻahu mental health 

professionals provided mental health services to the College. The Mental Health Services unit 

has been operating independently since the hiring of a full-time mental health professional in 

September 2021. This unit provides individual therapy, support groups, case management, crisis 

intervention, client-centered consultation, psychoeducational workshops, and resources. 

Appointments are available online, and in-person appointments are available at the Puʻuloa and 

Waiʻanae Moku locations. The unit was recently awarded a five-year grant to enhance mental 

health services for all Leeward CC students with a special focus on Asian and Native Hawaiian 

students. With this grant, the unit will expand to include a second mental health professional, a 

https://drive.google.com/file/d/1GMyzv5NFbklzR2rKVcepScQdjaKhnCp2/view?usp=drive_link
https://drive.google.com/file/d/13tg5yvzQN0GrmPxNw9o25lZ_pNFwVUKC/view?usp=drive_link
https://drive.google.com/file/d/1mdL-8ZTIH65EATfGpQZSgk9y4olBUD-_/view?usp=drive_link
https://drive.google.com/file/d/1M3--tA5XmcXvexmwGtJVydRmbGD_fldl/view?usp=share_link
https://drive.google.com/file/d/18dSoC2UyvLmB0kp-4XGqM_SqyeTmb7Po/view?usp=drive_link
https://drive.google.com/file/d/1VwOzIgtJb-X7_4JYvOvnnNyEY5eIGstG/view?usp=drive_link
https://drive.google.com/file/d/1jg7OBl17iRc55gHhkZFRAJqKP-pLkE8z/view?usp=share_link
https://drive.google.com/file/d/1IfHiQvx6oMOejVEfdB5-OOl2hgbbKa5d/view?usp=drive_link
https://drive.google.com/file/d/1taial4OMdwkD4ipS0KSMgIU4vgDsJOIv/view?usp=drive_link
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mental health program coordinator, a mental health specialist, and three graduate-level 

internship students (IIC3-15, IIC3-16).  

Recruitment Office. This unit provides information about the College to potential students and 

the general public through outreach, community events, and campus tours. The unit works 

closely with other Student Services units at the Puʻuloa and Waiʻanae Moku locations to design 

and implement programs and activities for targeted student populations. A new case 

management approach to the onboarding process increased yield rates between students 

applying to the College and those registering for classes by over five percent between 2019 and 

2022 (IIC3-17, IIC3-18). 

Student Health Center. An extension of the UH Mānoa University Health Services, this unit is 

located at the Puʻuloa campus and provides students, faculty, and staff at the College with 

healthcare services. Telemedicine appointments are available for Waiʻanae Moku and DE 

students. The unit works with the A&R Office to ensure the College meets mandated health 

requirements for entrance to a post-secondary institution. Health clearance forms and medical 

record release forms for students are available on the center’s website and can be submitted 

online via a secure file drop. In 2021-2022, the unit processed over 3,470 health clearance forms 

for new and returning students (IIC3-19, IIC3-20).  

Student Life. This unit offers students a variety of activities and opportunities. Student Life 

regularly has in-person activities at the Puʻuloa and Waiʻanae Moku locations. In addition to in-

person activities, the unit has ample online activities and opportunities. It hosts Discord servers, 

which allow for two-way conversations between students and the Student Life Office. For 

example, the IM LeeGaming Discord server is used for gaming events, streaming games, and 

communicating with students interested in gaming. The unit also hosts podcasts available to 

students and the community, and all students can participate in Ka Manaʻo (The Thought), a 

student-run magazine (IIC3-21, IIC3-22, lIC3-23, IIC3-24, IIC3-25).  

Veterans Resource Center (VRC). This unit offers services to current and prospective veteran, 

active duty, reservist, National Guard, and military-dependent students, which make up about 

10 percent of the College’s student body (IIC3-26). The VRC provides services in person, by 

phone, email, eForms, Zoom, and the ʻUlu ChatBot. VRC counselors support students in person, 

by phone, and virtually. In-person services are available at the Puʻuloa campus. The VetSuccess 

Counselor is available in person and virtually. The Military/Veterans counselor is available during 

business hours and evening hours by appointment. The VITAL psychologist is available by 

telehealth appointment. The Certifying Official is available in person and virtually.  

 

https://drive.google.com/file/d/1Bx_z1SRryw7U1NVBtstV7IgPN0onpCS8/view?usp=drive_link
https://drive.google.com/file/d/1mP5luKZR5dODrvh8gX0SA9R2Jbu_okso/view?usp=share_link
https://drive.google.com/file/d/1cML7XQ8RXJ0Lt-9clp1r_pSDux_Pt8ja/view?usp=drive_link
https://drive.google.com/file/d/1JFPNDwlAGmtICAA9tzq5nSJbj07-riVT/view?usp=share_link
https://drive.google.com/file/d/1evNgur9Eu693ivvjHxEOHSivU53y_dXK/view?usp=drive_link
https://drive.google.com/file/d/1h6YFbwRlqA2kJIdpXArMn6WhANJ4r54M/view?usp=share_link
https://drive.google.com/file/d/19GRkOw1pqBl25othkhcHFNr9qE_hixWx/view?usp=drive_link
https://drive.google.com/file/d/1OMuAzyh9r9kwZHOBOhTcg3DNAcLsu-_e/view?usp=drive_link
https://drive.google.com/file/d/1r430KlOvDbEuEw_fuc0XIqPXA3jWQyHx/view?usp=drive_link
https://drive.google.com/file/d/1EbycZls_1TASWE83ZsjkP-1Gps_57iXM/view?usp=drive_link
https://drive.google.com/file/d/18rFkcoKi66UPRMbYoRFOpXQeMD-1JiNL/view?usp=drive_link
https://drive.google.com/file/d/12chb3JCKpKSFyqXmT76PlTnr0et8CgOo/view?usp=drive_link
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Welcome Center. The College opened a Welcome Center on the Puʻuloa campus in spring 2021, 

which moved into its fully renovated space in spring 2023. The Welcome Center houses several 

of the student support units discussed in this standard and serves as a one-stop shop for 

counseling, admissions, enrollment, financial aid, and veteran services (IIC3-27). 

Other Units Outside of Student Services Providing Student Support 

Kīpuka Native Hawaiian Center at Puʻuloa (NHCP). The NHCP offers comprehensive support 

services rooted in ʻIke Hawaiʻi (Hawaiian ancestral knowledge) to serve all students with a 

special commitment to Native Hawaiians. Services include assistance with navigating college 

procedures, academic advising, personal counseling, career exploration, financial 

aid/scholarships, and regular seminars covering topics such as financial literacy and job 

preparedness. NHCP counselors are available in person, by phone, or via Zoom (IIC3-28). 

Waiʻanae Moku Education Center. This full-service education center located on the remote 

Waiʻanae coast provides general, vocational, and Hawaiian cultural education. With about one-

third of students over the age of 25, Waiʻanae Moku offerings include evening classes for non-

traditional students. Specialized student support programs include Going to Finish Ontime, a 

cohort program for students transitioning to college-level academic work, and Access to 

Education, which provides wrap-around support to students transitioning from incarceration, 

drug treatment, or the foster care system. Waiʻanae Moku personnel works with community 

partners such as Kūlia and Ka Lama Education Academy to assist Waiʻanae Coast residents in 

becoming K-12 teachers. They also partners with Kauhale, a two-year training internship for 

Waiʻanae youth (ages 17-24) where participants can obtain an AA degree while gaining work and 

leadership experience at MAʻO Organic Farms, a local non-profit organization (IIC3-29, IIC3-30). 

Office of International Programs (OIP). The OIP provides in-person and online advising services 

for inbound F-1 international students, outbound study abroad students, and customized short-

term inbound study tours. In 2022, OIP welcomed new students from Chile, France, South Korea, 

Colombia, and Japan. OIP staff visit classes at the Puʻuloa and Waiʻanae Moku locations to 

promote study abroad and international education scholarship opportunities for local students. 

Information about OIP services is available in the Campus Bulletin and on the OIP website for DE 

students (IIC3-31, IIC3-32).  

Office of Workforce Development (OWD). The OWD offers noncredit courses and short-term 

programs that address community workforce needs (IIC3-33). Courses are offered online or in 

person during times that meet the needs of most working students. Students enrolled in OWD 

courses and programs can receive counseling and academic guidance from the College’s 

Counseling and Advising unit. The OWD program coordinators also act as academic advisors for 

OWD students. Noncredit students have access to the following Leeward CC support services: 

https://drive.google.com/file/d/1BlWE6ZJ1_Ytsh_aSOuxA7sbODNZ9Obus/view?usp=drive_link
https://drive.google.com/file/d/1bm_n90FswhOSgnwcf0CUlYf8YdKsNe4L/view?usp=drive_link
https://drive.google.com/file/d/1J5lOwVmHLc-TOSLJydK_lDhiVeWBUOVF/view?usp=drive_link
https://drive.google.com/file/d/1m-Gx-Vm7GegbCuxsAVmuMmZd8Rp9wdy7/view?usp=share_link
https://drive.google.com/file/d/1cOlnnWcMRP1X56afZ47AHUBV0vvqipWB/view?usp=drive_link
https://drive.google.com/file/d/1QDClK2UShCu4y-FrUZZobP_3KBlzTEyN/view?usp=drive_link
https://drive.google.com/file/d/1GYkmSSDoJPL14D9VPMciDy9i4jwalsIy/view?usp=drive_link
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JPS, DSO, HINET, and the Test Center. In 2022-2023, OWD awarded over 400 certificates for 

seven workforce programs with an average 97 percent student success rate (IIC3-34). 

Analysis and Evaluation 

The College meets the standard. The College provides appropriate, comprehensive, and reliable 

support services for all students. Leeward CC ensures equitable access to these services by 

offering them via multiple modalities and at various times. The College uses program 

assessments to confirm services are equitable regardless of location or means of delivery. 

II.C.4. Co-curricular programs and athletics programs are suited to the institution’s mission 

and contribute to the social and cultural dimensions of the educational experience of its 

students. If the institution offers co-curricular or athletic programs, they are conducted with 

sound educational policy and standards of integrity. The institution has responsibility for the 

control of these programs, including their finances. 

Evidence of Meeting the Standard 

The Student Life Office offers co-curricular and intramural athletics programs at the Puʻuloa and 

Waiʻanae Moku locations. The office’s purpose is to enable “students to gain life skills, increase 

their civic responsibility, and develop leadership skills that enrich their personal and professional 

development” (IIC4-1, IIC4-2). These programs support the College’s mission of fostering 

students to become responsible global citizens locally, nationally, and internationally and align 

with the College’s institutional learning outcome (ILOs) that graduates will be able to interact 

responsibly and ethically through their respect for others using collaboration and leadership 

(IIC4-3).  

To foster a sense of belonging and community with students, the Student Life coordinator 

facilitates co-curricular experiences through the Associated Students of UH-Leeward CC (ASUH), 

Student Activities Board (SAB), Budget and Finance Committee, Ka Manaʻo student magazine, 

Hānai iā Leeward food pantry, IM LeeGaming gaming league, IM LeeSports system intramural 

sports, and campus clubs. The coordinator manages the Board of Student Communications, 

commencement ceremonies, and Love Pono (a campus violence prevention program). Student 

Life staff manage student identification cards, discounted movie tickets, the student lounge, the 

ASUH senate chambers meeting room, and campus bulletin boards. 

Policies and procedures guide the effective operation of Student Life’s co-curricular programs to 

ensure the College conducts these programs with sound educational policy and integrity. In 

terms of financial responsibilities, the ASUH, SAB, and Budget and Finance Committee approve 

all fiscal purchases that use student activities fees and ASUH fees (IIC4-4). The Board of Student 

Communications approves all fiscal purchases that use Board of Student Communications fees. 

https://drive.google.com/file/d/1JqeM2HBQoAe2-z_C2lbn83Ez4HncnpsV/view?usp=drive_link
https://drive.google.com/file/d/1_qU6_EldmsASEWF8Nhqj-mhIBLBKvheD/view?usp=drive_link
https://drive.google.com/file/d/1mMB-TQvRRXRK3m4KDwDarfMP0v-dFpGI/view?usp=share_link
https://drive.google.com/file/d/1An-xBYEx2HgS6-49UP7bHPeIprydLlqQ/view?usp=drive_link
https://drive.google.com/file/d/1tRIE6-9YexAeEvjNDTg6w4eoE1h7KUQo/view?usp=drive_link
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ASUH consists of 10 senator seats with one seat designated for a Waiʻanae Moku student. The 

student body elects the senators. ASUH is governed by an executive board composed of a 

president, vice president, secretary, and treasurer. ASUH’s responsibilities include managing the 

student government fee and establishing policies and programs for students. The Budget and 

Finance Committee is a key committee that allocates funding for student organizations and 

campus divisions (IIC4-5, IIC4-6, IIC4-7). For more information on ASUH, see Standard IV.A.2. 

The SAB manages the student activities fee and provides fun, educational, and diverse programs 

and events for the student body. Events include video game tournaments, poetry slams, live 

entertainment, cultural events, and virtual events. The board operates with its own charter and 

bylaws that are recognized by the UH Board of Regents (IIC4-8). 

In 2022-2023, the College had 10 registered clubs. The Student Life coordinator created the 

Registered Independent Student Organizations Handbook as a resource guide to assist in 

developing and registering official student organizations (IIC4-9, IIC4-10).  

The office started the IM LeeSports League in 2011. The league includes all the UHCC campuses 

on Oʻahu as well as UH West Oʻahu. The Student Life coordinator manages the league with six to 

10 student employees and hosts various sports leagues such as flag football, basketball, 

volleyball, and soccer. Approximately 100 student players participate in each league. During the 

pandemic, the IM LeeSports League created IM LeeGaming, an online gaming league, which 

hosts regular events and tournaments each semester (IIC4-11). 

Per Leeward CC’s Policy on Assessment, the Student Life Office evaluates the quality and 

effectiveness of its co-curricular programs each year in the ARPD and once every five years in a 

CRE (IIC4-12, IIC4-13). 

Analysis and Evaluation 

The College meets the standard. In alignment with its vision, mission, values, and ILOs, Leeward 

CC provides an array of leadership, cultural, social, and athletics programs to provide 

opportunities for a broad educational experience for students. Student Life co-curricular 

programs are evaluated in annual program reviews and are subject to College financial oversight 

and controls. 

II.C.5. The institution provides counseling and/or academic advising programs to support 

student development and success and prepares faculty and other personnel responsible for 

the advising function. Counseling and advising programs orient students to ensure they 

understand the requirements related to their programs of study and receive timely, useful, 

and accurate information about relevant academic requirements, including graduation and 

transfer policies. 

https://drive.google.com/file/d/1GyWV0FElERzsCV7FGSE4tqMk4CAvoc2L/view?usp=drive_link
https://drive.google.com/file/d/1kTe2MVSHQ2OiZyQnO8HFViE0H4XB0ZMy/view?usp=drive_link
https://drive.google.com/file/d/1Qzw4kB0szdVEGHB-HySONZCgviRSgdPV/view?usp=drive_link
https://drive.google.com/file/d/1jgmGcUuqwvnSYGv0is8-_X3jHXO9KsJp/view?usp=drive_link
https://drive.google.com/file/d/1jgmGcUuqwvnSYGv0is8-_X3jHXO9KsJp/view?usp=drive_link
https://drive.google.com/file/d/1F3r6Lz-QA6u_JfeAgt1mN63MENozH8Gj/view?usp=drive_link
https://drive.google.com/file/d/1g4GthjnMw6-oN5Sa-39WMeSo56ePPXhL/view?usp=drive_link
https://drive.google.com/file/d/1x29yao2ynyWdunPcQX8DAHTIMNB5GKpt/view?usp=drive_link
https://drive.google.com/file/d/1BBnHExCHkLBZu3vqqNiAHripYYEHKHJH/view?usp=drive_link
https://drive.google.com/file/d/1tohQrZ0TIkjPSO1G-Ou6C5AHU6P7J79P/view?usp=drive_link
https://drive.google.com/file/d/1BBnHExCHkLBZu3vqqNiAHripYYEHKHJH/view?usp=drive_link
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Evidence of Meeting the Standard 

Leeward CC provides academic, career, and personal counseling to support student 

development and success through numerous programs and services (IIC5-1). As of 2022-2023, 

the College employs 19 full-time counselors with specialized areas in liberal arts, math and 

science, career and technical education, and developmental education among others. 

Counselors provide individualized support to facilitate success for students who are new, 

returning, on unsatisfactory academic progress (UAP), referred by instructors for early 

intervention, transferring, and graduating. In addition to general counseling and advising, seven 

of the 19 counselors serve in targeted student support programs such as the VRC, EC, and NHCP. 

Counseling faculty meet minimum qualifications for their discipline (see Standard III.A.2 for 

more information). Counseling faculty have access to training and support for the provision of 

best practices in their field. Counselors attend annual Academic Advising Transfer Network 

conferences and are members of NACADA: The Global Community for Academic Advising (IIC5-2, 

IIC5-3). They meet weekly throughout the fall and spring semesters to review SAOs, receive 

updates on graduation and transfer policies, and learn from guest speakers from other Leeward 

CC units or UHCC campuses. The unit uses and regularly updates a Counseling Main Menu to 

ensure the accuracy and consistency of services (IIC5-4). As part of their five-year plan, all 

student services units, including counseling, are developing more robust professional 

development plans as part of their overall efforts to best support students (IIC5-5). For more 

information on professional development, see Standard III.A.14.  

The College began using an online New Student Orientation (NSO) software in spring 2021. This 

software introduced new efficiencies for both the College and students since students have 

immediate access to NSO upon enrolling and can complete it any time before registration. The 

overall response has been positive (IIC5-6, IIC5-7). In summer 2021, Counseling began texting 

unregistered students via a two-way text messaging platform reminding them to register as well 

as offering any needed additional support. During incoming student advising (ISA), students are 

reminded to meet with a counselor every semester to help ensure they understand and are 

following their specific degree, certificate, or transfer requirements. In 2021-2022, counselors 

supported students through 14,952 individual appointments (IIC5-8). 

STAR Guided Pathways System (STAR), a web-based tool, provides students with up-to-date 

information about courses and their progress toward graduation. In addition to using the 

features in STAR for academic planning and registration, the College Catalog is updated annually 

and with addendums to remain current (IIC5-9, IIC5-10). For more information on STAR and the 

catalog, see Standard II.A.6. 

 

https://drive.google.com/file/d/1q0136Z5IDNau-KycY_DFJSSAWJA7pG_s/view?usp=drive_link
https://drive.google.com/file/d/12gOWw7vOiYRTOp7iUaNqzj2vP57k_h3M/view?usp=drive_link
https://drive.google.com/file/d/1QTVSmXzYRKwxJ1qNSWFPUJJfDsPlrCKC/view?usp=drive_link
https://drive.google.com/file/d/1z1sdXznh0P9yrGrgojyajgaY1Ok3zQ4p/view?usp=drive_link
https://drive.google.com/file/d/1f2bmM_1c1XvkT48ICS32-N4WCwu8nUG0/view?usp=drive_link
https://drive.google.com/file/d/1nc9U2hVvxc3tB_yE9gPqYVDg9jlpJBJl/view?usp=drive_link
https://drive.google.com/file/d/11Cb_YKbIH3RwtrWd4k159KQV8WO3M6P7/view?usp=drive_link
https://drive.google.com/file/d/1LIbrSFCc9d3SnNFRXYp9zvFD0ZGLlb9q/view?usp=drive_link
https://drive.google.com/file/d/1PVRpPbysJM8sCohNffN2pymIorx2h5FR/view?usp=drive_link
https://drive.google.com/file/d/181UlFg-GlnWuZxpR8TAXkS5kDnDoC2lV/view?usp=drive_link
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In January 2021, Student Services opened its Welcome Center, a one-stop shop where students 

and the public can access counseling, admissions, enrollment, financial aid, and veteran services 

in one place. Since its inception, the Welcome Center has served over 700 walk-ins (IIC5-11, IIC5-

12). Since 2021, Student Services has used a ChatBot called ʻUlu to provide around-the-clock 

customized information to online users. When ʻUlu is unable to answer a question, it connects 

the user to a live person via chat during business hours or provides a contact email after hours. 

The Counseling and Advising unit evaluates the effectiveness of its activities and programs each 

year in its ARPD, and once every five years Student Services completes a CRE for all of its 

programs (IIC5-13, IIC5-14). The ARPD and CRE include a variety of service and student success 

metrics. For example, the 2021 CRE identified areas of improvement for student persistence 

including students with UAP. To improve the success of UAP students, counselors cross-trained 

to support each other as co-experts in the basics of their assigned areas, designed an Academic 

Improvement Plan, and created a Communication Committee to implement targeted messaging 

via text, email, and phone. In spring 2022, 133 UAP students attended an appointment with a 

counselor, and 74 percent of those students registered for the next semester. The unit continues 

to improve strategies based on assessment findings (IIC5-15, IIC5-16, IIC5-17, IIC5-18). 

Analysis and Evaluation 

The College meets the standard. Leeward CC provides a variety of in person and online 

counseling services to support student development and success. The College provides an online 

orientation for all students followed by many additional access points and opportunities for 

students to gain an understanding of academic requirements, graduation requirements, and 

transfer policies and options. Counselors remain current in their field and increasingly use new 

technologies to complement traditional methods of service delivery to increase equitable 

access. 

II.C.6. The institution has adopted and adheres to admission policies consistent with its 

mission that specify the qualifications of students appropriate for its programs. It defines and 

advises students on clear pathways to complete degrees, certificate and transfer goals. (ER 16) 

Evidence of Meeting the Standard 

Leeward CC is committed to open-access admission, which is in alignment with its mission. In 

accordance with UH Board of Regent policy, all persons 18 years of age or older or a high school 

graduate or equivalent are admissible to the College. EC students must be in high school or at 

least 14 years old. Detailed admissions policies including those for international students can be 

found in the catalog and on the A&R website (IIC6-1, IIC6-2, IIC6-3, IIC6-4, IIC6-5). 

 

https://drive.google.com/file/d/1oKV3Q3DhBXN7NrvXmQOTuprO0v51h8nx/view?usp=drive_link
https://drive.google.com/file/d/1FzjvQ_4B4WJ-NuLD7vBWMf4wBYx8h9bs/view?usp=drive_link
https://drive.google.com/file/d/1FzjvQ_4B4WJ-NuLD7vBWMf4wBYx8h9bs/view?usp=drive_link
https://drive.google.com/file/d/1xoqfYk2zApNdnPYfdX7JmsU-70HZA225/view?usp=drive_link
https://drive.google.com/file/d/1EGH8whfD-VG94341zJfcbfTey6GRHdOF/view?usp=drive_link
https://drive.google.com/file/d/1AIACFGf46670eB4Xn6_z5HOvZI0GepZK/view?usp=drive_link
https://drive.google.com/file/d/1Ne0y_a7AYOtCOHTXgG_hVeM70EGk4S-i/view?usp=drive_link
https://drive.google.com/file/d/1FX8eXatbtRBbjia6DjUBeWmOPb2Vo7ua/view?usp=drive_link
https://drive.google.com/file/d/15-n-QMZI9pJJBI10SShj_Z6Nr-LD0trG/view?usp=drive_link
https://drive.google.com/file/d/1yIk1c_6U2LVdrnPrXYtDeBiCRgDdcaGM/view?usp=drive_link
https://drive.google.com/file/d/14Ir05D_iCiDCgDnXKTneGT97iX0Mfesd/view?usp=drive_link
https://drive.google.com/file/d/1DGSg2OufTdm31brgVKNdQjQSbu2BMp7l/view?usp=drive_link
https://drive.google.com/file/d/1cuo-Cl9Nl8KXNUUDEofUjkZpCSGqHMDK/view?usp=drive_link
https://drive.google.com/file/d/1dysihAVCeEMYWIBIghQF3jpOnKbVJgBj/view?usp=drive_link
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The College requires all new, incoming students to attend NSO online to familiarize them with 

campus degree pathways, resources, and procedures and subsequently meet with a counselor 

at an ISA session to review pathway options. During ISA, students are encouraged to meet with 

counselors semesterly before registering for classes. The UH System uses STAR, which provides 

students with information about degree programs, completed courses, and courses that they 

still need to complete. If a student registers for an unnecessary course or takes a course out of 

sequence, STAR notifies the student and recalculates their time to completion. Students can use 

STAR to see their progress toward degree or certificate completion and to look at any degree or 

certificate requirements across all 10 UH System campuses (IIC6-6, IIC6-7, IIC6-8). 

Analysis and Evaluation 

The College meets the standard. Leeward CC has governing-board-approved admission policies 

that are consistent with the College’s mission. Leeward CC clearly outlines and defines specific 

qualifications of students appropriate for its programs. The College defines and advises students 

on pathways to obtain their degrees, certificates, and transfer goals. 

II.C.7. The institution regularly evaluates admissions and placement instruments and practices 

to validate their effectiveness while minimizing biases. 

Evidence of Meeting the Standard 

In 2019, the UH System launched a new online application for all 10 UH campuses. The user-

friendly, accessible to those with disabilities, and secure system ensures a uniform application 

process for all students (IIC7-1).  

The UHCC System Cognitive Assessment Committee, an ad hoc committee of the Student 

Success Council, evaluates placement effectiveness and tools along with system wide math and 

English committees (IIC7-2). In 2016, the UHCC System moved from a single high-stakes 

placement test, Accuplacer, to the more equitable approach of using multiple placement 

measures. Accuplacer, a commonly used placement test, must be taken in person at Leeward 

CC. As a result of the COVID-19 pandemic, the UHCC System adopted the EdReady online tool in 

summer 2020 as a placement measure for English and math, and many DE students continue to 

use EdReady (IIC7-3, lIC7-4). The Office of the Vice President for Community Colleges’ data team 

reviewed the fall 2020 pilot use of EdReady to see if it would be a viable placement option post-

pandemic. They found that UHCC students placed with EdReady had higher course completion 

rates (A, B, or C grades) than students placed with other measures for ENG 100 and ENG 100 

corequisite and Math 100, 115, 103, and 241 (IIC7-5).  

Analysis and Evaluation 

The College meets the standard. The College regularly evaluates admissions and placement 

https://drive.google.com/file/d/1x3CAv2hWKjuQT8IW1QLeCf1BwFVzfPD2/view?usp=drive_link
https://drive.google.com/file/d/1dCDV1z2Xuu2jjSjBXQCLphpfJJMIaiam/view?usp=drive_link
https://drive.google.com/file/d/1Su14XkZDWMvaJTfgU5RITcK15lHUeIob/view?usp=drive_link
https://drive.google.com/file/d/1Ld8-pKyLIbt5Hnxa1nyQ0g0qNDHnxtuR/view?usp=drive_link
https://drive.google.com/file/d/1mlXaVhTiMhXWfl_ZIYnZLiYnzoIcgycq/view?usp=drive_link
https://drive.google.com/file/d/1tTicseDNinNUE27ZSifIzxtdR9JdUY6E/view?usp=sharing
https://drive.google.com/file/d/1EoK1EfKUYOvAUSV9PVBz2qw5a20GN-Wo/view?usp=drive_link
https://drive.google.com/file/d/18ZHntBtgQA8ZuBoJ7viRZHHBSU-lKNHj/view?usp=sharing
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instruments and practices to validate their effectiveness while minimizing biases.  

II.C.8. The institution maintains student records permanently, securely, and confidentially, 

with provision for secure backup of all files, regardless of the form in which those files are 

maintained. It publishes and follows established policies for release of student records.  

Evidence of Meeting the Standard 

The College follows protocols and publishes policies aligned with the United States (US) 

Department of Education Family Educational Rights and Privacy Act (FERPA), which governs 

student privacy, including inspecting, reviewing, amending, and disclosing student educational 

records (IIC8-1). College policies and procedures, including maintaining, storing, and backing up 

confidential student information, records, and academic transcripts are in accordance with 

several UH System policies that govern data (IIC8-2, IIC8-3, IIC8-4, IIC8-5). For more information 

on data governance and information security, see Standard III.A.15. 

The A&R Office retains records according to the ethics and practice of the American Association 

of Collegiate Registrars and Admissions (IIC8-6). The UH System Procedures Relating to 

Protection of the Educational Rights and Privacy of Students governs all processes (IIC8-7). The 

College houses records in Banner, a UH System campus data management system, which is 

accessible to limited campus administrators, faculty, and staff. The UH System backs up all 

Banner information (IIC8-8, IIC8-9, IIC8-10). For pre-Banner records, the College keeps hard 

copies of students’ permanent records backed up via microfiche. The College permanently 

stores all student academic records and grade reports. All other documents and records are 

securely stored for a finite time and then destroyed. To ensure faculty and staff understand how 

to protect student information, the UH System requires most College faculty and staff to 

complete an annual data governance training that includes FERPA guidelines (IIC8-11).   

The Financial Aid Office follows the US Department of Education guidelines regarding storing 

and disposing of student financial information and records. The office stores printed student 

financial aid information in locked file cabinets. Digital records are stored in Banner and are 

backed up and archived by the UH System. The College publishes its release of records policies 

on its website and in the catalog (IIC8-12, IIC8-13). 

Analysis and Evaluation 

The College meets the standard. The College has established policies and procedures for 

securing student records. Privacy related to student records follows FERPA guidelines, and the 

UH System provides training on FERPA regulations to the campus community. Students can find 

information about acquiring their records on the College website and catalog. 

 

https://drive.google.com/file/d/1ORNxWwg1keQQ-txttuAK1wvTdmdZ4Llm/view?usp=drive_link
https://drive.google.com/file/d/1kFbmt4_ff5bbGvb43Hy7qYg3WrpOCB5M/view?usp=sharing
https://drive.google.com/file/d/1RemtipKbjOZJi8DgiVD00uRYrPkg5FNJ/view?usp=sharing
https://drive.google.com/file/d/1ErX382YMv45xpB2_Lt1KcxpGofqIc3MJ/view?usp=sharing
https://drive.google.com/file/d/1scb8IHYZMmUH8a9zbIL7dpBtC2M1mQZc/view?usp=sharing
https://drive.google.com/file/d/1Q8j-mA-0T3i1wFV38ixxZhCAfb-OoonL/view?usp=drive_link
https://drive.google.com/file/d/1-Uwm1-aCxsCS2O1FNikBAkMTZXmjRWbB/view?usp=drive_link
https://drive.google.com/file/d/1-Uwm1-aCxsCS2O1FNikBAkMTZXmjRWbB/view?usp=drive_link
https://drive.google.com/file/d/17BTrTKFMAJP093dl3qAWxWxxxhPpAoXU/view?usp=drive_link
https://drive.google.com/file/d/15HGyjX8jtNzzMJ0aHKeDKeJSce4CFBUk/view?usp=sharing
https://drive.google.com/file/d/1DUiMg4hHlqDzLh4bqGoyB5JKs3RLwp85/view?usp=drive_link
https://drive.google.com/file/d/1JgO8AYYDJBpxL6uhQ4PWYs-OZNYrFoN-/view?usp=drive_link
https://drive.google.com/file/d/1tc_TFuWGHbS0xynS39KzrboETJf5qO4-/view?usp=drive_link
https://drive.google.com/file/d/1U1_O0XRyukgE_3AfinwTV8JrLDFwlUou/view?usp=drive_link
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Conclusions on Standard II.C: Student Support Services 

The College provides high-quality support services that are regularly evaluated and improved 

upon to support students more equitably in completing their educational and life goals. Leeward 

CC’s student support services enhance student learning and matriculation and accomplishment 

of the institution’s mission. Leeward CC offers student support services in a variety of formats 

and modalities and regularly evaluates and assesses these services for equity, outcomes, and 

overall effectiveness with the goal of continuous improvement. 

Improvement Plan(s) 

Plans Arising out of the Self-Evaluation Process 

Standard Change or Plan College Leads Timeline Expected Outcome 

II.C.4 Update Activities Board 

Charter. 

Student Life, 

ASUH 

Spring 2024 Review and update 

every five years. 

II.C.4 Update Budget and 

Finance Operating Rules. 

Student Life, 

ASUH 

Spring 2024 Review and update 

every five years. 

II.C.4 Update Constitution. Student Life, 

ASUH 

Spring 2024 Review and update 

every five years. 

Evidence List 

IIC1-1 LeeCC Policy on Assessment 

IIC1-2 ARPD Template 

IIC1-3 IPBP Diagram 

IIC1-4 Admissions and Records ARPD 2023 

IIC1-5 Counseling ARPD 2023 

IIC1-6 Early College ARPD 2023 

IIC1-7 Financial Aid Office ARPD 2023 

IIC1-8 HINET ARPD 2023 

IIC1-9 Job Prep Services ARPD 2023 

IIC1-10 NHCP ARPD 2023 

IIC1-11 Mental Health Services ARPD 2023 

IIC1-12 Office of Workforce Development CRE 2023 

IIC1-13 Office of International Programs ARPD 2023 

IIC1-14 Recruitment Office ARPD 2023 

IIC1-15 Student Health Center ARDP 2023 

IIC1-16 Student Life ARPD 2023 

https://drive.google.com/file/d/1teocUET2lmt_mJXOnTaY4kDaIfkeE_C4/view?usp=drive_link
https://drive.google.com/file/d/1fotHwYJ8_P7DsSPM74uUv7HSTzqlPLIP/view?usp=share_link
https://drive.google.com/file/d/1dNjEz9ZtUo31a0myl2xd-dWmLcWA79bY/view?usp=drive_link
https://drive.google.com/file/d/1prGwmc0knViph7x4a7KjdYViEkx3euQc/view?usp=drive_link
https://drive.google.com/file/d/1UhoLozVb7Z_VQYFVTw7Nx7gbbXxf4Pp4/view?usp=drive_link
https://drive.google.com/file/d/1wp6fb8hVZPJVUVryw2EqUWdgxBqVxKsq/view?usp=drive_link
https://drive.google.com/file/d/1bbvtElGo6kHXwE_F7uupRNrrgth75RGl/view?usp=drive_link
https://drive.google.com/file/d/1KzFwKAtLYViX2zz5AIR8frAHzGYzD6HO/view?usp=drive_link
https://drive.google.com/file/d/1f-3tzisnQEzJNrQUQPRP4PH_A35ID-XJ/view?usp=drive_link
https://drive.google.com/file/d/1NHlV3VO8WTylIfr5ndRdD6xxLTMpkVY7/view?usp=drive_link
https://drive.google.com/file/d/10ZBrpPyt-OlrmNuYhQSUw5hzsAD_VzA7/view?usp=drive_link
https://drive.google.com/file/d/18BieTYB8njkZ_PUTjnsaQRaSY1wGxj-m/view?usp=drive_link
https://drive.google.com/file/d/1-cP6J_MH2sGf3608a12ob45UcyLDW1Tt/view?usp=drive_link
https://drive.google.com/file/d/1Y_0uHzhGIC_aYdG7J-85inRmw4_DsVUV/view?usp=drive_link
https://drive.google.com/file/d/1CMrtTWqbHCvvSTWLUcYYXWiikuFt9znD/view?usp=drive_link
https://drive.google.com/file/d/1ypbNcXVnrlHlvUpCUcGaI3zCej2xHg3Z/view?usp=drive_link
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IIC1-17 Veterans Resource Center ARPD 2023 

IIC1-18 Waiʻanae Moku ARPD 2023 

IIC2-1 LeeCC Policy on Assessment 

IIC2-2 Student Services SAO 2022 

IIC2-3 Example-Financial Aid ARPD 

IIC2-4 Recruitment Office Memo 

IIC3-1 Admissions and Records Website 

IIC3-2 Admissions and Records ARPD 2022 

IIC3-3 Counseling Website 

IIC3-4 STAR Kiosk 

IIC3-5 Counseling ARPD 2022 

IIC3-6 EC Graduate Pioneer UH News 

IIC3-7 EC Course Offerings Spring 2023 

IIC3-8 Financial Aid Website 

IIC3-9 Financial Aid ARPD 2022 

IIC3-10 HINET Stories UH News 

IIC3-11 HINET Website 

IIC3-12 Student Services CRE 2021 

IIC3-13 Job Prep Services Website 

IIC3-14 Job Center Online 

IIC3-15 Mental Health Website 

IIC3-16 Convocation Notes Fall 2023-Mental Health 

IIC3-17 Recruitment Website 

IIC3-18 Recruitment ARPD 2022 

IIC3-19 Student Health Website 

IIC3-20 Student Health Center ARPD 2022 

IIC3-21 Student Life Website 

IIC3-22 IM LeeSports 

lIC3-23 Love Pono LibGuide 

IIC3-24 ʻŌlelo O Ka Mahina LibGuide 

IIC3-25 Ka Manaʻo 

IIC3-26 Veteran Website 

IIC3-27 Welcome Center Website 

IIC3-28 NHCP Website 

IIC3-29 Waiʻanae Moku Website 

IIC3-30 Waiʻanae Moku Partners 

IIC3-31 OIP Campus Bulletin 

https://drive.google.com/file/d/1V0dvnoQJJKWJhBhSiITOQ--cXeEv3XCE/view?usp=drive_link
https://drive.google.com/file/d/1D1mAJKEMFL0AZe2nYd3MA7K9f_PH8mDp/view?usp=drive_link
https://drive.google.com/file/d/1vw1NjhUeruOocZjxA9dfePySQzNI_Aaq/view?usp=drive_link
https://drive.google.com/file/d/1qnKG5jn9Bj6ELXHjuT-HGbLEtYzEyTKC/view?usp=drive_link
https://drive.google.com/file/d/12UtrvQ4u2sWW5_HWmD_jGAUglHmWsZoN/view?usp=share_link
https://drive.google.com/file/d/1pZ_2rpqgNpx7l76cKi1hQZd-Ig8OoaXq/view?usp=drive_link
https://drive.google.com/file/d/1Njz9cIsQodrutVMRbJqmbTN7Dacpl7A4/view?usp=drive_link
https://drive.google.com/file/d/1wQ6tvyp6bopUKZRFOVEBl3f124zuKEIU/view?usp=share_link
https://drive.google.com/file/d/1nyKwFnpKA0qMsb4_ez167nXW7nhD3BkR/view?usp=drive_link
https://drive.google.com/file/d/1jvdmWu-Bi4yBonNNMw3IGT3skX-swhMM/view?usp=drive_link
https://drive.google.com/file/d/1R4UnDyw2TQxS4jOicGasRPgbEmB9aV9P/view?usp=share_link
https://drive.google.com/file/d/1GMyzv5NFbklzR2rKVcepScQdjaKhnCp2/view?usp=drive_link
https://drive.google.com/file/d/13tg5yvzQN0GrmPxNw9o25lZ_pNFwVUKC/view?usp=drive_link
https://drive.google.com/file/d/1mdL-8ZTIH65EATfGpQZSgk9y4olBUD-_/view?usp=drive_link
https://drive.google.com/file/d/1M3--tA5XmcXvexmwGtJVydRmbGD_fldl/view?usp=share_link
https://drive.google.com/file/d/18dSoC2UyvLmB0kp-4XGqM_SqyeTmb7Po/view?usp=drive_link
https://drive.google.com/file/d/1VwOzIgtJb-X7_4JYvOvnnNyEY5eIGstG/view?usp=drive_link
https://drive.google.com/file/d/1jg7OBl17iRc55gHhkZFRAJqKP-pLkE8z/view?usp=share_link
https://drive.google.com/file/d/1IfHiQvx6oMOejVEfdB5-OOl2hgbbKa5d/view?usp=drive_link
https://drive.google.com/file/d/1taial4OMdwkD4ipS0KSMgIU4vgDsJOIv/view?usp=drive_link
https://drive.google.com/file/d/1Bx_z1SRryw7U1NVBtstV7IgPN0onpCS8/view?usp=drive_link
https://drive.google.com/file/d/1mP5luKZR5dODrvh8gX0SA9R2Jbu_okso/view?usp=share_link
https://drive.google.com/file/d/1cML7XQ8RXJ0Lt-9clp1r_pSDux_Pt8ja/view?usp=drive_link
https://drive.google.com/file/d/1JFPNDwlAGmtICAA9tzq5nSJbj07-riVT/view?usp=share_link
https://drive.google.com/file/d/1evNgur9Eu693ivvjHxEOHSivU53y_dXK/view?usp=drive_link
https://drive.google.com/file/d/1h6YFbwRlqA2kJIdpXArMn6WhANJ4r54M/view?usp=share_link
https://drive.google.com/file/d/19GRkOw1pqBl25othkhcHFNr9qE_hixWx/view?usp=drive_link
https://drive.google.com/file/d/1OMuAzyh9r9kwZHOBOhTcg3DNAcLsu-_e/view?usp=drive_link
https://drive.google.com/file/d/1r430KlOvDbEuEw_fuc0XIqPXA3jWQyHx/view?usp=drive_link
https://drive.google.com/file/d/1EbycZls_1TASWE83ZsjkP-1Gps_57iXM/view?usp=drive_link
https://drive.google.com/file/d/18rFkcoKi66UPRMbYoRFOpXQeMD-1JiNL/view?usp=drive_link
https://drive.google.com/file/d/12chb3JCKpKSFyqXmT76PlTnr0et8CgOo/view?usp=drive_link
https://drive.google.com/file/d/1BlWE6ZJ1_Ytsh_aSOuxA7sbODNZ9Obus/view?usp=drive_link
https://drive.google.com/file/d/1bm_n90FswhOSgnwcf0CUlYf8YdKsNe4L/view?usp=drive_link
https://drive.google.com/file/d/1J5lOwVmHLc-TOSLJydK_lDhiVeWBUOVF/view?usp=drive_link
https://drive.google.com/file/d/1J5lOwVmHLc-TOSLJydK_lDhiVeWBUOVF/view?usp=drive_link
https://drive.google.com/file/d/1m-Gx-Vm7GegbCuxsAVmuMmZd8Rp9wdy7/view?usp=share_link
https://drive.google.com/file/d/1m-Gx-Vm7GegbCuxsAVmuMmZd8Rp9wdy7/view?usp=share_link
https://drive.google.com/file/d/1cOlnnWcMRP1X56afZ47AHUBV0vvqipWB/view?usp=drive_link
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IIC3-32 OIP Website 

IIC3-33 OWD Website 

IIC3-34 OWD CRE 2023 

IIC4-1 Student Life Website 

IIC4-2 Student Life ARPD 2022 

IIC4-3 Vision, Mission, Values, ILOs Catalog 

IIC4-4 ASUH Constitution 

IIC4-5 ASUH Website 

IIC4-6 ASUH Budget 

IIC4-7 ASUH Budget and Finance Committee 

IIC4-8 Student Activities Charter 

IIC4-9 Student Organizations 

IIC4-10 RISO Handbook 

IIC4-11 IM LeeSports Website 

IIC4-12 LeeCC Policy on Assessment 

IIC4-13 Student Life ARPD 2023 

IIC5-1 Counseling Website 

IIC5-2 Academic Advising and Transfer Network 

IIC5-3 NACADA 

IIC5-4 Counseling Master Menu 

IIC5-5 Student Services CRE 2021 

IIC5-6 NSO Online Playlist 

IIC5-7 NSO Online Survey 

IIC5-8 Counseling ARPD 2022 

IIC5-9 STAR GPS Website 

IIC5-10 Catalog Addendums 

IIC5-11 Welcome Center Website 

IIC5-12 Welcome Center ARPD 2023 

IIC5-13 Counseling ARPD 2022 

IIC5-14 Student Services CRE 2021 

IIC5-15 Counselor Clusters 

IIC5-16 Academic Improvement Plan Form 

IIC5-17 Counseling Communication Plan 

IIC5-18 Counseling ARPD 2022 

IIC6-1 Mission Website 

IIC6-2 BOR Admissions Policy 

IIC6-3 Early College 

https://drive.google.com/file/d/1QDClK2UShCu4y-FrUZZobP_3KBlzTEyN/view?usp=drive_link
https://drive.google.com/file/d/1GYkmSSDoJPL14D9VPMciDy9i4jwalsIy/view?usp=drive_link
https://drive.google.com/file/d/1JqeM2HBQoAe2-z_C2lbn83Ez4HncnpsV/view?usp=drive_link
https://drive.google.com/file/d/1_qU6_EldmsASEWF8Nhqj-mhIBLBKvheD/view?usp=drive_link
https://drive.google.com/file/d/1mMB-TQvRRXRK3m4KDwDarfMP0v-dFpGI/view?usp=share_link
https://drive.google.com/file/d/1An-xBYEx2HgS6-49UP7bHPeIprydLlqQ/view?usp=drive_link
https://drive.google.com/file/d/1tRIE6-9YexAeEvjNDTg6w4eoE1h7KUQo/view?usp=drive_link
https://drive.google.com/file/d/1GyWV0FElERzsCV7FGSE4tqMk4CAvoc2L/view?usp=drive_link
https://drive.google.com/file/d/1kTe2MVSHQ2OiZyQnO8HFViE0H4XB0ZMy/view?usp=drive_link
https://drive.google.com/file/d/1Qzw4kB0szdVEGHB-HySONZCgviRSgdPV/view?usp=drive_link
https://drive.google.com/file/d/1jgmGcUuqwvnSYGv0is8-_X3jHXO9KsJp/view?usp=drive_link
https://drive.google.com/file/d/1F3r6Lz-QA6u_JfeAgt1mN63MENozH8Gj/view?usp=drive_link
https://drive.google.com/file/d/1g4GthjnMw6-oN5Sa-39WMeSo56ePPXhL/view?usp=drive_link
https://drive.google.com/file/d/1x29yao2ynyWdunPcQX8DAHTIMNB5GKpt/view?usp=drive_link
https://drive.google.com/file/d/1BBnHExCHkLBZu3vqqNiAHripYYEHKHJH/view?usp=drive_link
https://drive.google.com/file/d/1tohQrZ0TIkjPSO1G-Ou6C5AHU6P7J79P/view?usp=drive_link
https://drive.google.com/file/d/1q0136Z5IDNau-KycY_DFJSSAWJA7pG_s/view?usp=drive_link
https://drive.google.com/file/d/12gOWw7vOiYRTOp7iUaNqzj2vP57k_h3M/view?usp=drive_link
https://drive.google.com/file/d/1QTVSmXzYRKwxJ1qNSWFPUJJfDsPlrCKC/view?usp=drive_link
https://drive.google.com/file/d/1z1sdXznh0P9yrGrgojyajgaY1Ok3zQ4p/view?usp=drive_link
https://drive.google.com/file/d/1f2bmM_1c1XvkT48ICS32-N4WCwu8nUG0/view?usp=drive_link
https://drive.google.com/file/d/1nc9U2hVvxc3tB_yE9gPqYVDg9jlpJBJl/view?usp=drive_link
https://drive.google.com/file/d/11Cb_YKbIH3RwtrWd4k159KQV8WO3M6P7/view?usp=drive_link
https://drive.google.com/file/d/1LIbrSFCc9d3SnNFRXYp9zvFD0ZGLlb9q/view?usp=drive_link
https://drive.google.com/file/d/1PVRpPbysJM8sCohNffN2pymIorx2h5FR/view?usp=drive_link
https://drive.google.com/file/d/181UlFg-GlnWuZxpR8TAXkS5kDnDoC2lV/view?usp=drive_link
https://drive.google.com/file/d/1oKV3Q3DhBXN7NrvXmQOTuprO0v51h8nx/view?usp=drive_link
https://drive.google.com/file/d/1FzjvQ_4B4WJ-NuLD7vBWMf4wBYx8h9bs/view?usp=drive_link
https://drive.google.com/file/d/1xoqfYk2zApNdnPYfdX7JmsU-70HZA225/view?usp=drive_link
https://drive.google.com/file/d/1EGH8whfD-VG94341zJfcbfTey6GRHdOF/view?usp=drive_link
https://drive.google.com/file/d/1AIACFGf46670eB4Xn6_z5HOvZI0GepZK/view?usp=drive_link
https://drive.google.com/file/d/1Ne0y_a7AYOtCOHTXgG_hVeM70EGk4S-i/view?usp=drive_link
https://drive.google.com/file/d/1FX8eXatbtRBbjia6DjUBeWmOPb2Vo7ua/view?usp=drive_link
https://drive.google.com/file/d/15-n-QMZI9pJJBI10SShj_Z6Nr-LD0trG/view?usp=drive_link
https://drive.google.com/file/d/1yIk1c_6U2LVdrnPrXYtDeBiCRgDdcaGM/view?usp=drive_link
https://drive.google.com/file/d/14Ir05D_iCiDCgDnXKTneGT97iX0Mfesd/view?usp=drive_link
https://drive.google.com/file/d/1DGSg2OufTdm31brgVKNdQjQSbu2BMp7l/view?usp=drive_link
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IIC6-4 Admissions Catalog 

IIC6-5 Admissions and Records Website 

IIC6-6 NSO Email 

IIC6-7 Incoming Student Advising Checklist 

IIC6-8 STAR 

IIC7-1 Online Application 

IIC7-2 Student Success Council 

IIC7-3 Placement Memo 

lIC7-4 COVID Placement Memo 

IIC7-5 Hawaiʻi EdReady Slides 

IIC8-1 FERPA 

IIC8-2 UH Institutional Data Classification Categories and Information Security Guidelines 

IIC8-3 UH Institutional Data Governance 

IIC8-4 UH Institutional Records Management 

IIC8-5 UH HIPAA Policy 

IIC8-6 Ethics and Practice 

IIC8-7 UH Procedures Relating to Protection of the Educational Rights and Privacy of Students 

IIC8-8 Banner 

IIC8-9 Banner Security Coordinator Update 

IIC8-10 ITS Data Backup Policy 

IIC8-11 Training and Presentations UH Institutional Data Governance 

IIC8-12 FERPA Website  

IIC8-13 FERPA Catalog 

Standard III: Resources 

The institution effectively uses its human, physical, technology, and financial resources to 

achieve its mission and to improve academic quality and institutional effectiveness. 

Accredited colleges in multi-college systems may be organized so that responsibility for 

resources, allocation of resources, and planning rests with the district/system. In such cases, 

the district/system is responsible for meeting the Standards, and an evaluation of its 

performance is reflected in the accredited status of the institution(s). 

III.A. Human Resources 

III.A.1. The institution assures the integrity and quality of its programs and services by 

employing administrators, faculty and staff who are qualified by appropriate education, 

training, and experience to provide and support these programs and services. Criteria, 

https://drive.google.com/file/d/1cuo-Cl9Nl8KXNUUDEofUjkZpCSGqHMDK/view?usp=drive_link
https://drive.google.com/file/d/1dysihAVCeEMYWIBIghQF3jpOnKbVJgBj/view?usp=drive_link
https://drive.google.com/file/d/1x3CAv2hWKjuQT8IW1QLeCf1BwFVzfPD2/view?usp=drive_link
https://drive.google.com/file/d/1dCDV1z2Xuu2jjSjBXQCLphpfJJMIaiam/view?usp=drive_link
https://drive.google.com/file/d/1Su14XkZDWMvaJTfgU5RITcK15lHUeIob/view?usp=drive_link
https://drive.google.com/file/d/1Ld8-pKyLIbt5Hnxa1nyQ0g0qNDHnxtuR/view?usp=drive_link
https://drive.google.com/file/d/1mlXaVhTiMhXWfl_ZIYnZLiYnzoIcgycq/view?usp=drive_link
https://drive.google.com/file/d/1tTicseDNinNUE27ZSifIzxtdR9JdUY6E/view?usp=sharing
https://drive.google.com/file/d/1EoK1EfKUYOvAUSV9PVBz2qw5a20GN-Wo/view?usp=drive_link
https://drive.google.com/file/d/18ZHntBtgQA8ZuBoJ7viRZHHBSU-lKNHj/view?usp=sharing
https://drive.google.com/file/d/1ORNxWwg1keQQ-txttuAK1wvTdmdZ4Llm/view?usp=drive_link
https://drive.google.com/file/d/1kFbmt4_ff5bbGvb43Hy7qYg3WrpOCB5M/view?usp=sharing
https://drive.google.com/file/d/1RemtipKbjOZJi8DgiVD00uRYrPkg5FNJ/view?usp=sharing
https://drive.google.com/file/d/1ErX382YMv45xpB2_Lt1KcxpGofqIc3MJ/view?usp=sharing
https://drive.google.com/file/d/1scb8IHYZMmUH8a9zbIL7dpBtC2M1mQZc/view?usp=sharing
https://drive.google.com/file/d/1Q8j-mA-0T3i1wFV38ixxZhCAfb-OoonL/view?usp=drive_link
https://drive.google.com/file/d/1-Uwm1-aCxsCS2O1FNikBAkMTZXmjRWbB/view?usp=drive_link
https://drive.google.com/file/d/17BTrTKFMAJP093dl3qAWxWxxxhPpAoXU/view?usp=drive_link
https://drive.google.com/file/d/15HGyjX8jtNzzMJ0aHKeDKeJSce4CFBUk/view?usp=sharing
https://drive.google.com/file/d/1DUiMg4hHlqDzLh4bqGoyB5JKs3RLwp85/view?usp=drive_link
https://drive.google.com/file/d/1JgO8AYYDJBpxL6uhQ4PWYs-OZNYrFoN-/view?usp=drive_link
https://drive.google.com/file/d/1tc_TFuWGHbS0xynS39KzrboETJf5qO4-/view?usp=drive_link
https://drive.google.com/file/d/1U1_O0XRyukgE_3AfinwTV8JrLDFwlUou/view?usp=drive_link
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qualifications, and procedures for selection of personnel are clearly and publicly stated and 

address the needs of the institution in serving its student population. Job descriptions are 

directly related to institutional mission and goals and accurately reflect position duties, 

responsibilities, and authority. 

Evidence of Meeting the Standard 

There are four categories of employees at Leeward Community College (Leeward CC): executive 

and managerial (EM); faculty; administrative, professional, and technical (APT); and civil service. 

The University of Hawaiʻi (UH) Board of Regents (BOR) appoints EM, faculty, and APT personnel. 

All personnel except EM are subject to collective bargaining agreements (IIIA1-1).  

UH System policies (governed by BOR policies) define EM, faculty, and APT classifications. The 

Executive/Managerial Classification and Compensation policy defines EM positions, duties, and 

responsibilities (IIIA1-2, IIIA1-3). The Community College Faculty Classification Plan defines 

faculty classifications and responsibilities based on consultation with the University of Hawaiʻi 

Professional Assembly (UHPA) (IIIA1-4, IIIA1-5). The Classification and Compensation Plan for 

APT Personnel defines criteria for APT based on consultation with the Hawaiʻi Government 

Employees Association (HGEA) (IIIA1-6). The UH System defines civil service positions, and the 

Hawaiʻi Department of Human Resources Development (DHRD) sets civil service minimum 

qualifications (IIIA1-7, IIIA1-8). Civil service position definitions include consultation with the 

HGEA or United Public Workers unions. 

Clearly written job descriptions ensure that position qualifications match programmatic needs 

and that each position’s duties, responsibilities, and authority are delineated. The College’s 

Human Resources Office (HRO) verifies applicant qualifications (see Standard III.A.4). To 

safeguard consistent hiring practices, hiring procedures include the formation of a diverse hiring 

committee with at least one subject matter expert and an appointed committee chair. 

Committee members attend mandatory training on implementing an ethical screening process, 

and the committee is required to submit Form 17 to indicate how each applicant met or did not 

meet the minimum and desired qualifications (IIIA1-9, IIIA1-10, IIIA1-11). 

To attract quality candidates, the College posts EM, faculty, and APT positions on publicly 

accessible websites (IIIA1-12, IIIA1-13). The College also advertises EM positions in The Chronicle 

of Higher Education and advertises civil service positions internally (IIIA1-14). Many job 

descriptions directly relate to the College’s mission and values (IIIA1-15).  

Analysis and Evaluation 

The College meets the standard. Leeward CC has processes to ensure the integrity and quality of 

its programs, services, and mission by employing highly qualified administrators, faculty, and 

https://drive.google.com/file/d/1_6ltY-9w05OTMnnEhInFeBNPbyEGX2rF/view?usp=drive_link
https://drive.google.com/file/d/1twXZhjdMzbjvvSDQ-DzNnVQ3hisTT031/view?usp=drive_link
https://drive.google.com/file/d/1M736sNO0aYHRMbUhe7PlVDl2t73WZo0X/view?usp=drive_link
https://drive.google.com/file/d/1hFHfXskrZwciQyZE77NM5UxfdKQ8rfXJ/view?usp=drive_link
https://drive.google.com/file/d/1PPPBFCBmZpD95HpMMpuzb998won62jg9/view?usp=drive_link
https://drive.google.com/file/d/1WuMd9DjB3Rs6WBtzdcqaODOeYtSQcPST/view?usp=drive_link
https://drive.google.com/file/d/1rz0k56yhLMCE6Ev-fzagFcCG1a1AhM3V/view?usp=drive_link
https://drive.google.com/file/d/1S_FD7n5hNCyDo-6LBtojZp7QNG-MwnBE/view?usp=drive_link
https://drive.google.com/file/d/1uWuMiDqR7k62GYjCROvEHSoRTWWzSAuI/view?usp=drive_link
https://drive.google.com/file/d/1NEdbuXHwiwECTyrgEeP265NEu3OU2sG9/view?usp=drive_link
https://drive.google.com/file/d/19caQGByJoa593X8mYla8YNt-l-AMu46V/view?usp=drive_link
https://drive.google.com/file/d/1pyY1pPUjW_nQqDu3nqNkHbTT4iNdUhc_/view?usp=drive_link
https://drive.google.com/file/d/1O_7ugYjHfKPL9rLCH_t6gx_LSv6ag2CK/view?usp=drive_link
https://drive.google.com/file/d/1XGq0DlH-tMu7fNeei--mKWqRLDXvR9XK/view?usp=drive_link
https://drive.google.com/file/d/1843i2tpd3xRT5QdWk3R2yrANwKF7Qu4m/view?usp=drive_link
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staff. The College clearly and publicly states the criteria, qualifications, and procedures for the 

selection of personnel and ensures that the positions address the needs of the institution in 

serving its student population. Job descriptions relate to the institutional mission and goals and 

accurately reflect position duties, responsibilities, and authority. 

III.A.2. Faculty qualifications include knowledge of the subject matter and requisite skills for 

the service to be performed. Factors of qualification include appropriate degrees, professional 

experience, discipline expertise, level of assignment, teaching skills, scholarly activities, and 

potential to contribute to the mission of the institution. Faculty job descriptions include 

development and review of curriculum as well as assessment of learning. (ER 14) 

Evidence of Meeting the Standard 

The University of Hawaiʻi Community Colleges (UHCC) System sets the minimum qualifications 

for each faculty position, including the appropriate degree or comparable work experience if 

applicable, and the criteria for tenure and promotion. Academic qualifications for lecturers 

(adjunct) are identical to those for tenure-track faculty. The College uses UH System policies in 

hiring, retention, and promotion decisions (IIIA2-1, IIIA2-2). Faculty job descriptions include 

responsibility for curriculum oversight and outcomes assessment. The faculty’s supervisor is 

responsible for writing the desirable qualifications (DQs) for a job description. Instructional 

faculty positions include DQs that address subject-matter knowledge, experience with a diverse 

set of teaching methods and modalities, experience with curriculum oversight, and learning 

outcomes assessment (IIIA2-3, IIIA2-4, IIIA2-5, IIIA2-6, IIIA2-7). The College has a formal process 

for vetting credentials to ensure applicants are qualified (see Standard III.A.4).  

Analysis and Evaluation 

The College meets the standard. The College follows an established process to ensure that 

faculty selected for hire have the appropriate knowledge of the subject matter. Job descriptions 

include responsibility for curriculum oversight and outcomes assessment. The College has a 

formal process for vetting credentials to ensure qualified faculty. 

III.A.3. Administrators and other employees responsible for educational programs and services 

possess qualifications necessary to perform duties required to sustain institutional 

effectiveness and academic quality. 

Evidence of Meeting the Standard 

The UH System Executive/Managerial Classification and Compensation policy broadly describes 

EM positions and outlines processes for creating position descriptions (IIIA3-1, IIIA3-2). Within 

the UHCC System, EM positions include the chancellors, vice chancellors, and deans. Position 

descriptions include a list of duties and responsibilities and the qualifications necessary to 

https://drive.google.com/file/d/17PR73Sm4ky28LcxlAkAxE8kerIs1SLlz/view?usp=drive_link
https://drive.google.com/file/d/1AbmOI30DJdNZeNRFTPxm60mtiYhYF3mp/view?usp=drive_link
https://drive.google.com/file/d/1m9LCtGiMd1BTW29iahyT7hRxQ0g4QEzV/view?usp=drive_link
https://drive.google.com/file/d/1jl9F6tryNY4aE4_8z5VB84YjiWj6ZNfn/view?usp=drive_link
https://drive.google.com/file/d/1fkR9bpx-dRtPbaD4mipFXwA2dH7c8T3y/view?usp=drive_link
https://drive.google.com/file/d/1K8D9SWmjqmNJGuoXa5cBlOMwPySes5Sz/view?usp=drive_link
https://drive.google.com/file/d/1LTuc20pjhBA42uE8wK1p1JbjEzYh7q2y/view?usp=drive_link
https://drive.google.com/file/d/1I5Qbsj33zFFfeWSAB5RyFkAQnXQpyPrR/view?usp=drive_link
https://drive.google.com/file/d/1k-zm6x9dbIhv5SeBjrLq5KcHDy_sS9ti/view?usp=drive_link
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perform the duties at a high level. EM hiring committees include representation from all campus 

personnel (faculty, APT, and civil service) and may include a relevant community member. EM 

applicants often undergo additional interviews by specific groups such as faculty, administrators, 

students, and specialty groups from other campuses. 

Each academic division at the College has a tenured faculty member serving as division chair. 

Academic divisions select candidates for chair and recommend them to the chancellor (IIIA3-3). 

Additionally, each academic program has a faculty program coordinator (IIIA3-4). Academic 

divisions select coordinators for their expertise in the discipline and their ability to effectively 

manage the program. The vice chancellor of academic affairs appoints the Liberal Arts AA degree 

program coordinator.  

Analysis and Evaluation 

The College meets the standard. The College has a process to determine if administrators and 

other employees responsible for educational programs and services possess the qualifications 

necessary to perform duties required to sustain institutional effectiveness and academic quality. 

III.A.4. Required degrees held by faculty, administrators and other employees are from 

institutions accredited by recognized U.S. accrediting agencies. Degrees from non-U.S. 

institutions are recognized only if equivalence has been established. 

Evidence of Meeting the Standard 

The College verifies the qualifications of applicants and newly hired personnel through official 

transcripts and employment verification checks (IIIA4-1). The UHCC System requires transcripts 

to come from a regionally accredited postsecondary institution (IIIA4-2). If a transcript comes 

from a non-accredited institution, the HRO rejects the application. The College refers to the 

National Association of Credential Evaluation Services to confirm degree equivalency from 

institutions outside of the United States (US) (IIIA4-3).  

Analysis and Evaluation 

The College meets the standard. The College verifies the qualifications of applicants and newly 

hired personnel and verifies degree equivalency from non-US institutions.  

III.A.5. The institution assures the effectiveness of its human resources by evaluating all 

personnel systematically and at stated intervals. The institution establishes written criteria for 

evaluating all personnel, including performance of assigned duties and participation in 

institutional responsibilities and other activities appropriate to their expertise. Evaluation 

processes seek to assess effectiveness of personnel and encourage improvement. Actions 

taken following evaluations are formal, timely, and documented. 

https://drive.google.com/file/d/1_lSYJSohJOBTb5f4udMUd8rt80Y2Sglm/view?usp=drive_link
https://drive.google.com/file/d/1vortVYo1eMptAYBa6zTlCFuRfRgc6cHz/view?usp=drive_link
https://drive.google.com/file/d/1ficFI_Hd1FtDJfvjHPrwca0yWaOJLNS_/view?usp=drive_link
https://drive.google.com/file/d/1jZlbarggyNkgVSbfYLPu4va1_OCARM1R/view?usp=drive_link
https://drive.google.com/file/d/1du1b3fHV2UhqEhN3OK1Ml0fUK18PSnzw/view?usp=drive_link
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Evidence of Meeting the Standard 

The UH System, UHCC System, and DHRD have established evaluation policies and procedures to 

measure personnel performance and ensure improvements in job performance for each 

personnel classification of Leeward CC employee.   

The College annually evaluates EM employees per the UHCC System Executive Employee 

Performance Evaluation policy, which includes several performance categories and a review of 

the position description (IIIA5-1). The UH System distributes an anonymous assessment survey 

to personnel who work with an EM employee, and the EM’s supervisor uses this as part of the 

EM employee’s evaluation (IIIA5-2). The EM employee also prepares a discussion of specific 

goals to achieve for the upcoming year. 

The UHPA collective bargaining agreement requires an evaluation every two years for 

probationary tenure-track faculty and at three to five years for faculty seeking tenure or 

promotion (IIIA5-3, IIIA5-4). The UHCC Faculty Classification Plan defines the evaluation criteria, 

which includes a self-assessment of the faculty’s ability to perform their primary duties, their 

teaching effectiveness or support of student learning, and their contributions to the College and 

community (IIIA5-5). Faculty prepare an evidence-based dossier with supporting documentation 

for evaluation by a division personnel committee, the division chair, a tenure and promotion 

review committee (if applicable), and an administrator, all of whom provide written feedback 

(IIIA5-6). The primary objective of the process is to measure effectiveness and identify areas for 

improvement. Tenured faculty not seeking promotion undergo a Faculty Five-Year Review 

similar to that of the tenure and promotion process (IIIA5-7).  

The UHCC System Lecturer Evaluation policy outlines the evaluation process for lecturers  (IIIA5-

8). Evaluations occur from every one to four years depending on the lecturer’s rank. Lecturers 

submit an evaluation document to the division chair discussing their teaching effectiveness. The 

division chair or appropriate division faculty provides written feedback to the lecturer on their 

strengths and recommendations for improvement.  

The UH System Performance Evaluation of APT Personnel policy guides the annual evaluation of 

APT employees (IIIA5-9). The APT’s immediate supervisor reviews the employee’s performance 

and documents the results electronically (IIIA5-10). The supervisor and APT employee discuss 

the review as well as improvements and goals for the upcoming year. 

The DHRD defines civil service evaluations (IIIA5-11). The immediate supervisor performs an 

annual review of the civil service employee’s performance and documents the results 

electronically (IIIA5-12, IIIA5-13). The supervisor and civil service employee discuss the review as 

well as improvements and goals for the upcoming year.  

https://drive.google.com/file/d/1Jp4Bv6J2nDrE7MitbWmEfwlWUihvib-z/view?usp=drive_link
https://drive.google.com/file/d/1lJhmzRcSmpWMPlGwPev6ps_CScm_wZGj/view?usp=drive_link
https://drive.google.com/file/d/1l4bsi8fi98ZMkWtu5BDZRqt_L5R_pELV/view?usp=drive_link
https://drive.google.com/file/d/1AdrFeDKeROl9xiqGrIc6W_32hMUzz7Ek/view?usp=drive_link
https://drive.google.com/file/d/1PLswNgVko2YoZlTxEunWTAM_bRsCM28i/view?usp=drive_link
https://drive.google.com/file/d/1bZnQxZz67I8kMBkVauAdAOALGYXequtV/view?usp=drive_link
https://drive.google.com/file/d/1xJf-rSV_QfBwzb5rFsbfiLoXM7UwXj-H/view?usp=drive_link
https://drive.google.com/file/d/1N3rjNEg-ZgWB1ss4gqEdx33ZJj0cZoYD/view?usp=drive_link
https://drive.google.com/file/d/1N3rjNEg-ZgWB1ss4gqEdx33ZJj0cZoYD/view?usp=drive_link
https://drive.google.com/file/d/1c0NMCHLXHSqK5Xj2tSbT9Rk4AIzdqONz/view?usp=drive_link
https://drive.google.com/file/d/1AnkkNwrhzQ9OxjkLTC6nRVuXT-_dKBls/view?usp=drive_linkXaG9WWFVoblpvWHM
https://drive.google.com/file/d/119CpVq2phDW3VbPtWmw1hh0WaZkDVlfd/view?usp=drive_link
https://drive.google.com/file/d/1dxk4eGLS1Ak-Y7nGb1Zum-3v9jes-ELA/view?usp=drive_link
https://drive.google.com/file/d/14MPGQKVGKYsRLKLQ9UXNR95ihHaAJe3o/view?usp=drive_link0x0bFk


 

 

 

 
154 

Analysis and Evaluation 

The College meets the standard. The College follows formal written evaluation policies and 

procedures to measure the effectiveness of all personnel in the performance of their duties and 

to provide opportunities for improvement. 

III.A.6. Effective January 2018, Standard III.A.6 is no longer applicable.  

III.A.7. The institution maintains a sufficient number of qualified faculty, which includes full 

time faculty and may include part time and adjunct faculty, to assure the fulfillment of faculty 

responsibilities essential to the quality of educational programs and services to achieve 

institutional mission and purposes. (ER 14) 

Evidence of Meeting the Standard 

The College has the appropriate staffing levels for each program and service based on student 

enrollment. In fall 2022, the College had 223.4 full-time equivalent (FTE) faculty to 6,221 

students. This includes 126 FTE instructional faculty, 59.4 FTE lecturers, and 38 FTE non-

instructional faculty (see Table III.A-1 in Standard III.A.9). 

All instructional programs and learning and student support units complete an Annual Report of 

Program Data (ARPD) (IIIA7-1). The ARPD includes program health metrics, which include a 

measure of the efficiency of the number of faculty in that area (IIIA7-2). If ARPD findings indicate 

a program, division, or unit needs additional faculty positions, the College can reallocate a 

vacant position from another area (IIIA7-3). Administrators discuss staffing sufficiency with the 

deans and division chairs and review ARPD personnel requests to determine if divisions, 

programs, or units require permanent and/or temporary positions to fulfill the College’s mission 

and purpose. The College also recruits lecturers to meet course demands as needed (IIIA7-4). 

Analysis and Evaluation 

The College meets the standard. The College maintains a sufficient number of qualified faculty, 

both full and part-time, to ensure that the educational programs and services support the 

institutional mission and purposes.  

III.A.8. An institution with part time and adjunct faculty has employment policies and 

practices which provide for their orientation, oversight, evaluation, and professional 

development. The institution provides opportunities for integration of part time and adjunct 

faculty into the life of the institution. 

Evidence of Meeting the Standard 

UHCC policies govern lecturer advancement and evaluation; the UHPA collective bargaining unit 

covers lecturers teaching half-time or more (IIIA8-1, IIIA8-2). The College offers a New Hire 

https://drive.google.com/file/d/1AvtI36lQdj0d_cH75zWvHBmlJOZbOSIl/view?usp=drive_link
https://drive.google.com/file/d/1q4I7mmphNwIYrvUuuXv_eaXQCjLrXGrr/view?usp=drive_link
https://drive.google.com/file/d/1G24COx6iP0RKL7YYi9IlLcpgc7ZtNaXk/view?usp=drive_link
https://drive.google.com/file/d/1PT5tVTNBiHd5biyImA-gUs1OLXkKYrtn/view?usp=drive_link
https://drive.google.com/file/d/1z7loBuUsFQ21myFzZGeZlet10dcVGCgW/view?usp=drive_link
https://drive.google.com/file/d/1ZgOoXTRPGt8c3OrtahtSR6Zt1KQ5i4cN/view?usp=drive_link
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Orientation each semester for all new employees including lecturers (IIIA8-3). Leeward CC 

provides a wide variety of professional development opportunities for faculty, staff, and 

lecturers (see Standard III.A.14 for information on professional development). Lecturers can 

serve on committees, serve as voting members on College governance bodies, and participate in 

campus events (IIIA8-4, IIIA8-5). The Lecturer Mentor Group addresses matters important to 

lecturers, offers lecturer-specific workshops, and participates in the New Hire Orientation (IIIA8-

6, IIIA8-7). The College also awards an annual Outstanding Lecturer Award (IIIA8-8). 

Analysis and Evaluation 

The College meets the standard. Leeward CC has policies and practices to ensure that lecturers 

are oriented to the College and evaluated. Lecturers have opportunities for professional 

development and can join the Lecturer Mentor Group and serve on campus committees. 

III.A.9. The institution has a sufficient number of staff with appropriate qualifications to 

support the effective educational, technological, physical, and administrative operations of 

the institution. (ER 8) 

Evidence of Meeting the Standard 

While the UHCC System does not establish formal staffing ratios, system administrators review 

and compare staffing levels for various classifications of employees across campuses. By policy, 

the UHCC System reallocates positions that have gone unfilled by the College (IIIA9-1). As of fall 

2022, the College had 352.4 FTE positions (IIIA9-2).  

Each instructional and learning and student support program submits an ARPD as part of the 

College’s Integrated Planning and Budgeting Process (IIIA9-3). If a program ARPD demonstrates 

the need for more staff and the College prioritizes the position, the state legislature may award 

a new position. Leeward CC may also reallocate existing positions within the College. A more 

common practice to achieve appropriate staffing levels is to temporarily hire staff during a time 

of need. Before the end of the temporary hire’s employment period, the College reviews the 

need for the position and the budget to determine if the position should be extended, 

institutionalized, or terminated. 

By hiring staff that meet minimum qualifications, the College ensures that new hires are capable 

of performing the duties of the position (see Standards III.A.1, III.A.2, III.A.3, and III.A.4 for 

information on employee qualifications). Official UHCC organization charts and functional 

statements determine the organizational structure of the College (IIIA9-4, IIIA9-5). UH System 

policy governs any amendments to these charts and statements (IIIA9-6). 

The onset of the 2020 COVID-19 pandemic created unprecedented challenges for the College 

and HRO. The state of Hawaiʻi and UH System forecasted budgetary shortfalls resulting in hiring 

https://drive.google.com/file/d/1rnXgclg7zgP5n12DpcvBVswkPFcXdr9S/view?usp=drive_link
https://drive.google.com/file/d/169GtupC2g02Q9X7NRz6k3JEziJpUvayo/view?usp=drive_link
https://drive.google.com/file/d/1U5sxrtzMytVjwdMqpGBbyliY2jbiNW62/view?usp=drive_link
https://drive.google.com/file/d/1rk3JzczaV4cst96kLGZP5sosh28CHgur/view?usp=drive_link
https://drive.google.com/file/d/1rk3JzczaV4cst96kLGZP5sosh28CHgur/view?usp=drive_link
https://drive.google.com/file/d/16jfCZBxIp4mIt7Pce_8CQf8M4o4tnjWT/view?usp=drive_link
https://drive.google.com/file/d/1SbqrAmj4F36IQM4uVuH1cKnrwPNY7caf/view?usp=drive_link
https://drive.google.com/file/d/1HhpWRc2BiYRnMp2XSYr_gVfPj69Rz5Sd/view?usp=drive_link
https://drive.google.com/file/d/1_pZxr4RhHPyP-ka6UMk3oC5PvbSjuO-c/view?usp=drive_link
https://drive.google.com/file/d/1l6JTm8syt_Z4dADEr5M-TfXku6kjg1Vl/view?usp=drive_link
https://drive.google.com/file/d/1A030SBYTOgDouZ1GJXsYsIVS5KGyJ9B8/view?usp=drive_link
https://drive.google.com/file/d/1cPVfUJPnR7uxT_qKr1snJFC5UJwyn-LT/view?usp=drive_link
https://drive.google.com/file/d/1p6FI2oFU-AZiB2LFyL_n3GONBdLuP3-l/view?usp=drive_link
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freezes and the elimination of 24 Leeward CC positions. During this turbulent period, the College 

reassigned faculty and staff to fill key positions on an interim basis, and many faculty and staff, 

including staff in the HRO, took on additional duties to maintain College operations (IIIA9-7). The 

HRO persisted as the post-pandemic period progressed and worked to justify to the UH System 

the need to fill the College’s vacancies to ensure effective operations. In 2022-2023, Leeward CC 

went from having UH System authorization to fill 19 positions to having authorization to fill 34 

positions. The hiring freeze ended in June 2023. 

Analysis and Evaluation 

The College meets the standard. To effectively support its educational, technological, physical, 

and administrative operations, the College maintains a sufficient number of qualified staff. The 

College uses the ARPD to evaluate program staffing levels. 

III.A.10. The institution maintains a sufficient number of administrators with appropriate 

preparation and expertise to provide continuity and effective administrative leadership and 

services that support the institution’s mission and purposes. (ER 8) 

Evidence of Meeting the Standard 

All UHCC administrative positions are controlled through legislative appropriation. While the 

UHCC System does not establish formal administrative staffing ratios, UHCC System 

administrators review and compare staffing levels of EM employees across the campuses. The 

College’s organization charts are the UHCC-approved organization of all administrative and 

faculty positions (IIIA10-1). As required by UH System policy, the chancellor annually reviews the 

organization charts (IIIA10-2). If changes are necessary, the College proposes a reorganization of 

existing positions to meet changing campus needs. EM administrators at Leeward CC are the 

chancellor, two vice chancellors, and four deans (IIIA10-3). As discussed in Standards III.A.1, 

III.A.3, and III.A.4, rigorous hiring processes help ensure that administrators are well qualified, 

and as discussed in Standard III.A.5, the College annually evaluates EM employees.  

Analysis and Evaluation 

The College meets the standard. The College hires and maintains a sufficient number of qualified 

administrators to sustain continuity and provide effective administrative leadership in support of 

its mission and goals. 

III.A.11. The institution establishes, publishes, and adheres to written personnel policies and 

procedures that are available for information and review. Such policies and procedures are 

fair and equitably and consistently administered. 

Evidence of Meeting the Standard 

Comprehensive human resources-related policies and procedures are published on the UH 

https://drive.google.com/file/d/15DhZi05Fz96CM2OhBcDxt4pemMIOIh8B/view?usp=drive_link
https://drive.google.com/file/d/13Y9UV5ep86P1dvmxt3ENvxHAqljY4s-L/view?usp=drive_link
https://drive.google.com/file/d/1WiNg4_UGkimssUKDnHuPQCDDHHeNmek1/view?usp=drive_linksyH4axh/view?usp=sharing
https://drive.google.com/file/d/1DOPw7LeuN8JKPG3kD_BvirZIhAtAyySy/view?usp=drive_link
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System’s website including BOR policies, UH System executive policies, and UH System 

administrative procedures IIIA11-1, IIIA11-2, IIIA11-3). The UH System adheres to procedures for 

the recruitment and selection of all personnel, which ensures compliance with system hiring 

policies, equal employment opportunity and affirmative action (EEO/AA) guidelines, and 

respective collective bargaining agreements (IIIA11-4). The UH System reviews its policies every 

three years to maintain currency and relevance (IIIA11-5).  

The EEO/AA coordinator is responsible for equitable and consistent compliance with existing 

personnel policies and procedures, the maintenance of records, and consultations with the 

UHCC System Office and the UH Legal Affairs and University General Counsel Office as needed 

(IIIA11-6, IIIA11-7). All new hires receive a briefing on major personnel policies at the New Hire 

Orientation (IIIA11-8).  

Analysis and Evaluation 

The College meets the standard. The College follows an established set of published personnel 

policies and procedures including BOR policies, UH executive policies, UHCC policies, and College 

policies that are fair, equitable, and consistently administered. 

III.A.12. Through its policies and practices, the institution creates and maintains appropriate 

programs, practices, and services that support its diverse personnel. The institution regularly 

assesses its record in employment equity and diversity consistent with its mission. 

Evidence of Meeting the Standard 

The College and UH System are EEO/AA institutions committed to an environment of 

nondiscrimination for all employees and students. The UH System establishes, publishes, and 

adheres to policies and practices promoting an understanding of equity and diversity (IIIA12-1, 

IIIA12-2, IIIA12-3, IIIA12-4). The UH System is committed to nondiscrimination based on 18 

protected categories (IIIA12-5, IIIA12-6).  

The College holds regular training sessions to educate employees on current and new practices 

concerning equity and diversity. Training starts with the New Hire Orientation, which includes 

information about nondiscrimination policies and practices (IIIA12-7). Additionally, the UH 

System holds regular workshops and training seminars, some mandatory, for employees on 

sexual harassment, workplace violence, disabilities, EEO/AA and diversity, and recruitment, 

selection, and hiring (IIIA12-8, IIIA12-9, IIIA12-10). 

The UHCC System Office regularly conducts a formal EEO/AA action analysis and incorporates it 

into the recruitment/hiring processes.52 Each UHCC campus has an affirmative action program 

 
52 These processes align with the Commission’s Policy on Social Justice.  

https://drive.google.com/file/d/1qoX9f3iL6ZuiL_McOWlDRAgYgoKPd8qv/view?usp=drive_link
https://drive.google.com/file/d/1qbbyyu_sbEn8rQS9AlcVHZrLR41BZlqc/view?usp=drive_link
https://drive.google.com/file/d/1VpzaPTiGbG_UXvgWcfaXe6V-sRI5iv9u/view?usp=drive_link
https://drive.google.com/file/d/1AjiY0qAK8bb9sIBAeWXY8jagDYjno0zs/view?usp=drive_link
https://drive.google.com/file/d/1R2jHMujnpdA-8RVtYZtgxDBFUdaYxuZF/view?usp=drive_link
https://drive.google.com/file/d/1csW8JS6W-33WYgUY78_PP_BSXf1o9_KQ/view?usp=drive_link
https://drive.google.com/file/d/1kmNqQnUsMpsrSq1gJLULyVERnWMEiuO6/view?usp=drive_link
https://drive.google.com/file/d/1R5eyK0PqCkPNSjAJxfdXK0PaH6HmwRNH/view?usp=drive_link
https://drive.google.com/file/d/11WRl1whUUs7gv0UVPUtwWgeeq7mksWqf/view?usp=drive_link
https://drive.google.com/file/d/1OvtD8r6Jwt4O3Z9Re_2yFsLU_bdNEkWo/view?usp=drive_link
https://drive.google.com/file/d/1tWfGbLdSfdv-bjPsPlQHD4F4db8FosEs/view?usp=drive_link
https://drive.google.com/file/d/1QZZXAgTPgjO1q0aWoIXs1ULRg0tpUWPP/view?usp=drive_link
https://drive.google.com/file/d/1MlgYMRG-unUzC4e6bDM1p9_L-kopoXJ3/view?usp=drive_link
https://drive.google.com/file/d/1X9fohBQd0l-dqdWWJgSoZLcPDYfw53-x/view?usp=drive_link
https://drive.google.com/file/d/1jyIlciRnl0Toukho5HyEs2w7Rm0QfR9e/view?usp=drive_link
https://drive.google.com/file/d/1jyIlciRnl0Toukho5HyEs2w7Rm0QfR9e/view?usp=drive_link
https://drive.google.com/file/d/14vuQoaS4dzvzFpXFv8U4n2kM5lVygqXQ/view?usp=drive_link
https://drive.google.com/file/d/1ktCVe7uvEFUGjGlVjVa7nH_kaW8d4oRT/view?usp=drive_link
https://drive.google.com/file/d/1HPG5-mja2tl8U-9uF8bgMSB14Ary_qfu/view?usp=drive_link
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that complies with federal contractor requirements for data collection, workforce analysis, 

identification of problem areas, placement goals or benchmarks, outreach and recruitment, 

measurement of affirmative action efforts, and remedial action when necessary (IIIA12-11, 

IIIA12-12). The UHCC EEO/AA director develops annual affirmative action plans for recruitment 

for all UHCC campuses. These plans cover minorities, women, protected veterans, and 

individuals with disabilities. If there is a shortage in a field such as females in administration, the 

HRO extends the hiring period to draw a sufficient number of applicants and/or posts job 

advertisements in specific publications to solicit a more diverse applicant pool. In support of its 

mission, most College job listings include qualifications such as experience working with a 

diverse student population and having a demonstrated understanding of UH’s mission to 

become a leading indigenous-serving institution (IIIA12-13). 

The College also complies with Title IX of the Education Amendments of 1972, the Americans 

with Disabilities Act (ADA) of 1990, and the Rehabilitation Act of 1973 (IIIA12-14). All UH 

employees are required to complete an online Title IX training program every two years (IIIA12-

15). Leeward CC has designated Title IX coordinators at the Puʻuloa campus and Waiʻanae Moku 

Education Center (Waiʻanae Moku) and two Title IX confidential contacts (IIIA12-16). The College 

has two designated ADA coordinators, representatives on the system wide Lesbian, Gay, 

Bisexual, Transgender, Queer, Intersex, and Asexual Equity Commission, and representatives on 

the UH Commission on the Status of Women (IIIA12-17, IIIA12-18, IIIA12-19). The College also 

has all-gender restrooms and lactation rooms for nursing mothers at the Puʻuloa and Waiʻanae 

Moku locations. 

Analysis and Evaluation 

The College meets the standard. Through established policies and procedures, the College 

creates and maintains programs and services that support its diverse personnel and regularly 

assesses its employment record with respect to equity and diversity.  

III.A.13. The institution upholds a written code of professional ethics for all of its personnel, 

including consequences for violation. 

Evidence of Meeting the Standard 

The UH System has ethics policies and procedures for various employee classifications (IIIA13-1, 

IIIA13-2, IIIA13-3, IIIA13-4, IIIA13-5). The UHCC System has a policy statement of professional 

ethics for faculty (IIIA13-6). The College adheres to the Hawaiʻi state Standards of Conduct, 

which includes the code of ethics for all state of Hawaiʻi employees, procedures for charges, and 

possible violation outcomes (IIIA13-7, IIIA13-8). Leeward CC includes the Hawaiʻi State Ethics 

Commission’s Ethics Guide and the UHCC System Statement on Professional Ethics policy on the 

new hire checklist (IIIA13-9). The College complies with Hawaiʻi law requiring all state employees 

https://drive.google.com/file/d/1vsJxb-T0KGoI3lL3fdzaBrIhqxulfsSG/view?usp=drive_link
https://drive.google.com/file/d/1CNFbZra4wAk0DZJednnaf5wtLe2PIBvg/view?usp=drive_link
https://drive.google.com/file/d/1euEaWaTy_8RymZ0suMgELKaz1CkTHSof/view?usp=drive_link
https://drive.google.com/file/d/1B-BkqUM9GeSS6CUwUW-DdAOEfKJlWQev/view?usp=drive_link
https://drive.google.com/file/d/1FB5_04-sv93nC-YiHbWSvnnjLZRNZbkE/view?usp=drive_link
https://drive.google.com/file/d/1FB5_04-sv93nC-YiHbWSvnnjLZRNZbkE/view?usp=drive_link
https://drive.google.com/file/d/1ISSwrQ7_ow-w6mGCg2NsuDNy8F23_6fR/view?usp=drive_link
https://drive.google.com/file/d/1r4PYC2GmPnygSEsZ0IW77SkFOrCCTKO5/view?usp=drive_link
https://drive.google.com/file/d/1y8Jt3bVMMmrAA_mTLe-7qsUaganbE48o/view?usp=drive_link
https://drive.google.com/file/d/1xGs9D5eZbpK1yCSJ5aKGsMg6-WFHrk9Z/view?usp=drive_link
https://drive.google.com/file/d/1b8Wo3XMuLtv_NZ1qL3MKSCCNTLIf154o/view?usp=drive_link
https://drive.google.com/file/d/1dFq3gCJUT6bi_Dk5d7FGTtBqzuX-TaAd/view?usp=drive_link
https://drive.google.com/file/d/1k5VsimxIaIn7kaeYUKavIvHpWXOqQH9u/view?usp=drive_link
https://drive.google.com/file/d/1JtTh-8q4JgSqjU1sO281EGAlOaFWpiwp/view?usp=drive_link
https://drive.google.com/file/d/1BRHjfQtxj8Dzlr4nQY1PfUh5NQRAC2sE/view?usp=drive_link
https://drive.google.com/file/d/1n3pXtBcVz3CK48naE7ZMgZZTthaPMTAc/view?usp=drive_linkhtth5_-iCAN8PtRBy50kiCt/view?usp=share_link
https://drive.google.com/file/d/1YIv6M4JaoUk6vn8lg0f4nEk5REXl0l-T/view?usp=drive_link
https://drive.google.com/file/d/16KVYVuJI4fH5Fu7Xq0GrM6gnRrPqF9_w/view?usp=drive_link
https://drive.google.com/file/d/1zO1DM5JiAXLJdFMTllRuwA_O2Pc5zDKk/view?usp=drive_link
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to participate in mandatory ethics training once every four years (IIIA13-10, IIIA13-11). College 

employees also complete an annual Conflicts of Interest and Commitment Disclosure form 

(IIIA13-12). Ethics violations are reported via the publicly searchable Hawaiʻi State Ethics 

Commission (IIIA13-13). Leeward CC has no reports of ethics violations. 

Analysis and Evaluation 

The College meets the standard. The College follows written, approved ethics policies for all of 

its personnel, which delineate consequences for violation. 

III.A.14. The institution plans for and provides all personnel with appropriate opportunities for 

continued professional development, consistent with the institutional mission and based on 

evolving pedagogy, technology, and learning needs. It systematically evaluates professional 

development programs and uses the evaluation results as the basis for improvement. 

Evidence of Meeting the Standard 

Two Academic Services units, the ICTL and the Educational Media Center (EMC), are the primary 

units responsible for providing personnel with professional development consistent with the 

institutional mission.  

Innovation Center for Teaching and Learning 

The ICTL’s mission is to support student success by providing Leeward CC’s faculty, staff, and 

lecturers with opportunities for innovation and professional growth. The ICTL has an advisory 

committee of 15 faculty and staff from each unit/division and one student representative 

(IIIA14-1, IIIA14-2, IIIA14-3). Professional development funds and awards support faculty in 

maintaining area expertise, certification, and relevance on evolving pedagogy, technology, and 

learning needs (IIIA14-4, IIIA14-5). The ICTL also managed and awarded nearly $15,000 in COVID-

19 pandemic-related federal funding to support professional development addressing 

pandemic-related adaptations to teaching and workplace practices (IIIA14-6). The ICTL bases its 

professional development funding decisions on the benefits to be gained by the applicant and 

the relevance of the request to the College’s mission or strategic plan (IIIA14-4). ICTL funding 

supports campus wide programs such as the Teaching Excellence Program, Lecturer Mentor 

Programs, and Kawaimanomano (The Many Waters) (IIIA14-7, IIIA14-8, IIIA14-9). The ICTL also 

implements the New Hire Orientation (IIIA14-10).  

The ICTL identifies professional development needs using an annual needs assessment survey 

distributed to all campus constituents (IIIA14-11, IIIA14-12). For example, one of the top 

requested professional development topics in the fall 2020 survey was student interaction and 

engagement strategies (IIIA14-13). As a result, the ICTL created a “Getting to Know Our 

Students” series in fall 2021 (IIIA14-14). Any individual or group can share identified needs with 

https://drive.google.com/file/d/1yyU6ZQQvZDEpQ5ecluuI88uUkkAqc015/view?usp=drive_link
https://drive.google.com/file/d/1YwdvuSBXYB0Fx8YIJfxIwOqhr2FbuK57/view?usp=drive_link
https://drive.google.com/file/d/1gH298-mzj3kY-dws2NjZEu_DMhuYOIHF/view?usp=drive_link
https://drive.google.com/file/d/1Ie_ftptWPC_oUnbN6-3vtMllcTFRQvPi/view?usp=drive_link
https://drive.google.com/file/d/1gDbQLx9SMtrztivTn3H5zYd3FY1BjfVt/view?usp=drive_link
https://drive.google.com/file/d/1WlNTf4kPoqr4XMPfZcft2T89Q5VXmlK2/view?usp=drive_link
https://drive.google.com/file/d/11wEqtHy7XEAm7fOV6yi4YKPKvft56Yjx/view?usp=drive_link
https://drive.google.com/file/d/1EUUD7JKyfXEUvoU9urKv5YTytZH5kZ_5/view?usp=drive_link
https://drive.google.com/file/d/168Lid9U2jQ-b9b2m8_chr-S2pqFvdUeu/view?usp=drive_link
https://drive.google.com/file/d/1zCo7iUe9TLmSN0xeW5cv2ltB-qIXHJGC/view?usp=drive_link
https://drive.google.com/file/d/1EUUD7JKyfXEUvoU9urKv5YTytZH5kZ_5/view?usp=share_link
https://drive.google.com/file/d/1tDXdGQx1hoF1ElqcXr0Zukg2TUu522Ba/view?usp=drive_link
https://drive.google.com/file/d/1sKTrbhcg1HZh3rlUxYQQ_oC7gtGb4DLN/view?usp=drive_link
https://drive.google.com/file/d/1bZVSZBedFExRz2_xsU9CtLe2QDb1isZb/view?usp=drive_link
https://drive.google.com/file/d/1sbrvkL7-i0lj5zDIRGqX-ZlA5_uK-9tV/view?usp=drive_link
https://drive.google.com/file/d/1fJnNnMps4SM1h4Sv8VCamcYLOpTMfYGJ/view?usp=drive_link
https://drive.google.com/file/d/1YnT5r0HSTs_QcfrxkbK7CFmsWntdVsWo/view?usp=drive_link
https://drive.google.com/file/d/1pZOCbuHw2kGhyzc130VLZGvV_chqiuqv/view?usp=drive_link
https://drive.google.com/file/d/1wyrJPaCaevzdNErAJ_lFUjXF8a71CFnf/view?usp=drive_link
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the ICTL. In summer 2020, in response to the increasing national racism crisis, Leeward CC 

counselors approached the ICTL to collaboratively create a workshop series. This evolved into 

the Social Justice League, a campus wide committee focused on providing education and 

awareness in support of diversity, equity, inclusion, and social justice in higher education (IIIA14-

15).   

The ICTL evaluates its workshops and programs through a standardized survey (IIIA14-16). In 

addition, some programs, such as Kawaimanomano use pre- and post-surveys to assess program 

outcomes (IIIA14-17). The ICTL also sends out an anonymous Partner Feedback Survey to the 

ICTL Advisory Board and professional development committee chairs (IIIA14-18). The ICTL 

completes an ARPD as part of the College’s program review progress (IIIA14-19, IIIA14-20). 

Educational Media Center 

The EMC offers a wide variety of high-quality professional development opportunities and 

online learning resources for faculty, lecturers, staff, and administrators related to using 

technology in the workplace, classroom, and online (IIIA14-21, IIIA14-22). The EMC also provides 

one-on-one technology and instructional design consultations for faculty and staff (IIIA14-23).  

The EMC collaborated with Leeward CC’s Faculty Senate DE Committee on the DE Guidelines 

and the DE Guidelines Self-Assessment three-year pilot program from fall 2019 to spring 2022. 

This program involved 103 DE faculty who were asked to self-assess their course(s) using the DE 

guidelines; the completion rate for the program was 90 percent (IIIA14-24). The EMC and DE 

Committee incorporated findings from the pilot program into the DE Course R&R: Re(design) & 

Review (Pilot) Program to help faculty design high-quality DE courses, reaching three cohorts of 

instructional faculty (IIIA14-25). Faculty redesigned over 20 courses to meet the DE Guidelines. 

Lessons learned from these pilot programs inform EMC and DE Committee activities. For 

example, the DE Committee launched a three-part regular and substantive interaction campaign 

during the spring 2024 semester (IIIA14-26). Additionally, EMC instructional designers 

collaborate with instructional designers within the UH System on professional development 

programs and workshops including the five-week summer UH Online Professional Development 

for Accelerated Online Courses (IIIA14-27). 

To determine faculty needs for online instruction, the DE Committee sends out an Online 

Teaching Survey (IIIA14-28). The DE Committee uses the results to guide the committee’s 

initiatives. The EMC uses the results to guide professional development offerings (IIIA14-29). To 

evaluate its effectiveness, the EMC uses surveys to measure both short-term and longitudinal 

effectiveness of programs and workshops (IIIA14-30, lIIA14-31). The EMC completes an ARPD as 

part of the College’s program review process (IIIA14-19, IIIA14-32).  

https://drive.google.com/file/d/1p_0bm48ESD-JizoK03dAwTJHqgnYbOdW/view?usp=drive_link
https://drive.google.com/file/d/1p_0bm48ESD-JizoK03dAwTJHqgnYbOdW/view?usp=drive_link
https://drive.google.com/file/d/18rg1Q_9W-jU9UfdyngmvNN_UiQZARduY/view?usp=drive_link
https://drive.google.com/file/d/1fCxxBoqOtSjh4yVLghxtK65Ivr5ZlH67/view?usp=drive_link
https://drive.google.com/file/d/1KU-hCrkFq57h8_GYxn8SGE9CYYH0eoBs/view?usp=drive_link
https://drive.google.com/file/d/1j2q_q4MNLPhu_sjdk1zAcagizR7B3H_U/view?usp=drive_link
https://drive.google.com/file/d/15aXey5-bTmeeJWDrDt1B82J1WTEYm8du/view?usp=drive_link
https://drive.google.com/file/d/1JAxaqznqNe1tB3387fqs9Z9A6CJOF1z8/view?usp=drive_link
https://drive.google.com/file/d/1Vvixpuj5cbzthqpL8AYEvJg5hC96k5xu/view?usp=drive_link
https://drive.google.com/file/d/1zRpaC2i3xTS8lzs8Zx0tzVEm_hKI1SGM/view?usp=drive_link
https://drive.google.com/file/d/1Zr9Uk1YNQaZBfj4pVFCx9DQfn79VO3Xd/view?usp=drive_link
https://drive.google.com/file/d/1AJdtRULmjYDV2jPP0LhKgjnKVfBGJPa8/view?usp=drive_link
https://drive.google.com/file/d/1QjrgCpEcve41Rsb946MuhE0JOFlsFrAX/view?usp=drive_link
https://drive.google.com/file/d/1jc_s60MMZeEqJDnZMz7eCxOMO0IojKPx/view?usp=drive_link
https://drive.google.com/file/d/1EqagkA5BFGrPmvpBVhllJvvheVo8Cebg/view?usp=drive_link
https://drive.google.com/file/d/12xgYdTLUBNi3ekC0bWF9Fi_gz7kF-hQK/view?usp=drive_link
https://drive.google.com/file/d/1D_mk4ajOxsZdsre8yMLNa4ZwC4JPySW6/view?usp=drive_link
https://drive.google.com/file/d/1du1s2kveT1u7G1llRm80zpIMFze_MkOE/view?usp=drive_link
https://drive.google.com/file/d/1j2q_q4MNLPhu_sjdk1zAcagizR7B3H_U/view?usp=drive_link
https://drive.google.com/file/d/1Kf95HpPaipIjF1ei7k0kVM3AIIQWasty/view?usp=drive_link
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UH and UHCC Systems 

The UH and UHCC systems provide leadership training opportunities for College employees 

(IIIA14-33, IIIA14-34, IIIA14-35, IIIA14-36). In 2019, the ICTL coordinator formed the UHCC 

Professional Development Consortium. All seven UHCC campuses have representatives on this 

committee, which develops system wide workshops. Consortium members also open up their 

campus workshops to the other campuses (IIIA14-37). For over 30 years, the ICTL, with funding 

support from the UHCC, has coordinated the Hawaiʻi National Great Teachers Seminar, a week-

long seminar held on the Big Island of Hawaiʻi (IIIA14-38). Additionally, the UH System supports 

faculty and staff professional development by offering semesterly tuition waivers, and the UHCC 

System offers sabbatical opportunities for qualified faculty (IIIA14-39, IIIA14-40, IIIA14-41). 

Analysis and Evaluation 

The College meets the standard. The College plans for and provides all personnel with 

appropriate opportunities for continued professional development. The College systematically 

evaluates professional development programs and uses the results of these evaluations as the 

basis for improvement.  

III.A.15. The institution makes provision for the security and confidentiality of personnel 

records. Each employee has access to his/her personnel records in accordance with law. 

Evidence of Meeting the Standard 

The College keeps personnel records secure and confidential through established UH System 

personnel records policies in accordance with the law and collective bargaining agreements 

(IIIA15-1, IIIA15-2). The College maintains records under its control in accordance with UH 

System policies (IIIA15-3, IIIA15-4, IIIA15-5, IIIA15-6). The HRO stores and maintains personnel 

records in a secure environment. HRO doors require a key that tracks usage including the date 

and time of entry. The HRO securely locks all computers with cables and has installed around-

the-clock video surveillance. The UH System Office of Human Resources stores personnel files 

for EM and civil service employees. In compliance with Hawaiʻi state law, all employees have 

access to their personnel files upon request (IIIA15-7). 

Analysis and Evaluation 

The College meets the standard. The College follows UH System personnel records policies and 

has provisions for keeping personnel records secure and confidential. All employees have access 

to their personnel files upon request. 

Conclusions on Standard III.A: Human Resources 

To achieve its mission, the College employs highly qualified administrators, faculty, and staff. 

Criteria, qualifications, and procedures for the selection of personnel are accurately and publicly 

https://drive.google.com/file/d/19PbKx1249IeO1xI_O6x479D3P9SFo4LX/view?usp=drive_link
https://drive.google.com/file/d/1tD5Tq1mfTEudTZ5s4JpXUBWf6CFnqGEI/view?usp=drive_link
https://drive.google.com/file/d/1ZHYVqZpJldwjmbVE_t0h1RF084IZCsD7/view?usp=drive_link
https://drive.google.com/file/d/1PkBhI6lpa3wP5dRItNBgX7qYcDy7voBV/view?usp=drive_link
https://drive.google.com/file/d/1ft_5-R7PClzmBDmzfNYpm80MLJryBxXg/view?usp=drive_link
https://drive.google.com/file/d/1XrhVKSQWU5GhOlz_d-07z51Vdb23U1j6/view?usp=drive_link
https://drive.google.com/file/d/1xSD3eQKN1Xu7sF3dlpTWSzzI5dPmz3i5/view?usp=drive_link
https://drive.google.com/file/d/1u6E2kijAbMrTZGdctYSee0OPGiOlnM93/view?usp=drive_link
https://drive.google.com/file/d/1JJIuH4nOPZGM7jgEfodzwzCUZMgqmjM2/view?usp=drive_link
https://drive.google.com/file/d/1Cs16WggQaIJSKjNVlWaTtwKtwbgzSCqb/view?usp=drive_link
https://drive.google.com/file/d/1Osoq0OB3uWS0L-tJ3C5Ey1lMr5iqVXn5/view?usp=drive_link
https://drive.google.com/file/d/1Oo_JLF67IyNFiYc2aM-f9NPL1SOH_Zsy/view?usp=drive_link
https://drive.google.com/file/d/1Qz2211qG8YZN882VZl0Gpfnwp8lFWQPq/view?usp=drive_link
https://drive.google.com/file/d/1NBG1W2Y-TIpogUoLFgLY_zBdPP7Q4_e-/view?usp=drive_link
https://drive.google.com/file/d/1K0SP_n4wb5fe-it8dcIwca9L5daQaNJS/view?usp=drive_link
https://drive.google.com/file/d/1J1ayQWVX4jCZgaMSyody50TisJLN4N05/view?usp=drive_link
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stated in clearly written job descriptions. Leeward CC maintains a sufficient number of qualified 

faculty, which includes full-time faculty and part-time lecturers, to assure the quality of 

educational programs and services in support of teaching, learning, and student success. The 

College has methods to identify the professional development needs of all personnel and offers 

ample and appropriate professional development opportunities. The College assures the 

effectiveness of its human resources by regularly evaluating all personnel based on well-

publicized written criteria that meet federal and state law and collective bargaining agreements. 

The UH System and the College regularly review and update personnel policies and procedures 

to ensure they are fair, consistently and equitably applied, relevant, and current. System and 

College policies and practices promote an understanding of equity and diversity and outline a 

code of ethics and consequences for violations for all personnel. The College and the System 

maintain policies and procedures to provide for the security and confidentiality of personnel 

records, including employee access to personal records, in accordance with the law. 

Improvement Plan(s)  

None at this time. 

Evidence List 

IIIA1-1 Union Member Employees 

IIIA1-2 UH EM Classification and Compensation Policy 

IIIA1-3 EM Classification and Compensation Plan 

IIIA1-4 Community College Faculty Classification Plan 

IIIA1-5 UH Classification of Faculty Policy 

IIIA1-6 APT Band Guidelines 

IIIA1-7 Hawaiʻi State Compensation Plans 

IIIA1-8 DHRD Policies and Procedures Website 

IIIA1-9 UH Recruitment Guidelines 

IIIA1-10 UH Recruitment and Selection of Personnel Policy 

IIIA1-11 HR Form 17 

IIIA1-12 Work at UH Website 

IIIA1-13 NEOGOV LeeCC Job Posting 

IIIA1-14 Civil Service Positions 

IIIA1-15 Example Job Descriptions 

IIIA2-1 UH Classification of Faculty 

IIIA2-2 UH Classification of Faculty Policy 

IIIA2-3 UHCC MQ Implementation Guidelines 

IIIA2-4 UHCC MQs for Faculty Positions 

IIIA2-5 Faculty Position Job Bulletin 

https://drive.google.com/file/d/1_6ltY-9w05OTMnnEhInFeBNPbyEGX2rF/view?usp=drive_link
https://drive.google.com/file/d/1twXZhjdMzbjvvSDQ-DzNnVQ3hisTT031/view?usp=drive_link
https://drive.google.com/file/d/1M736sNO0aYHRMbUhe7PlVDl2t73WZo0X/view?usp=drive_link
https://drive.google.com/file/d/1hFHfXskrZwciQyZE77NM5UxfdKQ8rfXJ/view?usp=drive_link
https://drive.google.com/file/d/1PPPBFCBmZpD95HpMMpuzb998won62jg9/view?usp=drive_link
https://drive.google.com/file/d/1WuMd9DjB3Rs6WBtzdcqaODOeYtSQcPST/view?usp=drive_link
https://drive.google.com/file/d/1rz0k56yhLMCE6Ev-fzagFcCG1a1AhM3V/view?usp=drive_link
https://drive.google.com/file/d/1S_FD7n5hNCyDo-6LBtojZp7QNG-MwnBE/view?usp=drive_link
https://drive.google.com/file/d/1uWuMiDqR7k62GYjCROvEHSoRTWWzSAuI/view?usp=drive_link
https://drive.google.com/file/d/1NEdbuXHwiwECTyrgEeP265NEu3OU2sG9/view?usp=drive_link
https://drive.google.com/file/d/19caQGByJoa593X8mYla8YNt-l-AMu46V/view?usp=drive_link
https://drive.google.com/file/d/1pyY1pPUjW_nQqDu3nqNkHbTT4iNdUhc_/view?usp=drive_link
https://drive.google.com/file/d/1O_7ugYjHfKPL9rLCH_t6gx_LSv6ag2CK/view?usp=drive_link
https://drive.google.com/file/d/1XGq0DlH-tMu7fNeei--mKWqRLDXvR9XK/view?usp=drive_link
https://drive.google.com/file/d/1843i2tpd3xRT5QdWk3R2yrANwKF7Qu4m/view?usp=drive_link
https://drive.google.com/file/d/17PR73Sm4ky28LcxlAkAxE8kerIs1SLlz/view?usp=drive_link
https://drive.google.com/file/d/1AbmOI30DJdNZeNRFTPxm60mtiYhYF3mp/view?usp=drive_link
https://drive.google.com/file/d/1m9LCtGiMd1BTW29iahyT7hRxQ0g4QEzV/view?usp=drive_link
https://drive.google.com/file/d/1jl9F6tryNY4aE4_8z5VB84YjiWj6ZNfn/view?usp=drive_link
https://drive.google.com/file/d/1fkR9bpx-dRtPbaD4mipFXwA2dH7c8T3y/view?usp=drive_link


 

 

 

 
163 

IIIA2-6 Non-Instructional Faculty Job Bulletin 

IIIA2-7 Lecturer Job Bulletin 

IIIA3-1 UH EM Classification and Compensation Policy 

IIIA3-2 EM Position Description Example 

IIIA3-3 Division Chair Selection Example 

IIIA3-4 Program Unit Contacts for ARPDs and CREs 

IIIA4-1 Faculty Selection and Appointment 

IIIA4-2 UHCC MQs for Faculty Positions 

IIIA4-3 National Association of Credential Evaluation Services 

IIIA5-1 UHCC Executive Employee Performance Evaluation Policy 

IIIA5-2 360° Survey 

IIIA5-3 UHCC Guidelines for Contract Renewal 

IIIA5-4 Guidelines for Tenure and Promotion 

IIIA5-5 UH Classification of Community College Faculty 

IIIA5-6 Contract Renewal and Tenure and Promotion Timelines 

IIIA5-7 UHCC Faculty Five-Year Review Policy 

IIIA5-8 UHCC Lecturer Evaluation Policy 

IIIA5-9 UH Performance Evaluation of APT Personnel Policy 

IIIA5-10 PES Checklist 

IIIA5-11 DHRD Policies and Procedures Website 

IIIA5-12 Department of Human Resources Development Performance Appraisal System Forms 

IIIA5-13 Civil Service Performance Evaluation 

IIIA7-1 ARPD Template 

IIIA7-2 ARPD Example 

IIIA7-3 Position Reallocation Example OEP 

IIIA7-4 Continuous Lecturer Recruitment 

IIIA8-1 UHCC Lecturer Evaluation Policy 

IIIA8-2 UHPA BOR Contract 

IIIA8-3 New Hire Orientation 

IIIA8-4 Campus Council Constitution and Bylaws 

IIIA8-5 Faculty Senate Bylaws 

IIIA8-6 Mentor Group 

IIIA8-7 Lecturer Benefits Workshop 

IIIA8-8 Employee Recognition Awards 

IIIA9-1 UHCC Long-term Vacancy Policy 

IIIA9-2 FTE Positions at LeeCC 

IIIA9-3 IPBP Diagram 

https://drive.google.com/file/d/1K8D9SWmjqmNJGuoXa5cBlOMwPySes5Sz/view?usp=drive_link
https://drive.google.com/file/d/1LTuc20pjhBA42uE8wK1p1JbjEzYh7q2y/view?usp=drive_link
https://drive.google.com/file/d/1I5Qbsj33zFFfeWSAB5RyFkAQnXQpyPrR/view?usp=drive_link
https://drive.google.com/file/d/1k-zm6x9dbIhv5SeBjrLq5KcHDy_sS9ti/view?usp=drive_link
https://drive.google.com/file/d/1_lSYJSohJOBTb5f4udMUd8rt80Y2Sglm/view?usp=drive_link
https://drive.google.com/file/d/1vortVYo1eMptAYBa6zTlCFuRfRgc6cHz/view?usp=drive_link
https://drive.google.com/file/d/1ficFI_Hd1FtDJfvjHPrwca0yWaOJLNS_/view?usp=drive_link
https://drive.google.com/file/d/1jZlbarggyNkgVSbfYLPu4va1_OCARM1R/view?usp=drive_link
https://drive.google.com/file/d/1du1b3fHV2UhqEhN3OK1Ml0fUK18PSnzw/view?usp=drive_link
https://drive.google.com/file/d/1Jp4Bv6J2nDrE7MitbWmEfwlWUihvib-z/view?usp=drive_link
https://drive.google.com/file/d/1lJhmzRcSmpWMPlGwPev6ps_CScm_wZGj/view?usp=drive_link
https://drive.google.com/file/d/1l4bsi8fi98ZMkWtu5BDZRqt_L5R_pELV/view?usp=drive_link
https://drive.google.com/file/d/1AdrFeDKeROl9xiqGrIc6W_32hMUzz7Ek/view?usp=drive_link
https://drive.google.com/file/d/1PLswNgVko2YoZlTxEunWTAM_bRsCM28i/view?usp=drive_link
https://drive.google.com/file/d/1bZnQxZz67I8kMBkVauAdAOALGYXequtV/view?usp=drive_link
https://drive.google.com/file/d/1xJf-rSV_QfBwzb5rFsbfiLoXM7UwXj-H/view?usp=drive_link
https://drive.google.com/file/d/1N3rjNEg-ZgWB1ss4gqEdx33ZJj0cZoYD/view?usp=drive_link
https://drive.google.com/file/d/1c0NMCHLXHSqK5Xj2tSbT9Rk4AIzdqONz/view?usp=drive_link
https://drive.google.com/file/d/1AnkkNwrhzQ9OxjkLTC6nRVuXT-_dKBls/view?usp=drive_linkXaG9WWFVoblpvWHM
https://drive.google.com/file/d/119CpVq2phDW3VbPtWmw1hh0WaZkDVlfd/view?usp=drive_link
https://drive.google.com/file/d/1dxk4eGLS1Ak-Y7nGb1Zum-3v9jes-ELA/view?usp=drive_link
https://drive.google.com/file/d/14MPGQKVGKYsRLKLQ9UXNR95ihHaAJe3o/view?usp=drive_link0x0bFk
https://drive.google.com/file/d/1AvtI36lQdj0d_cH75zWvHBmlJOZbOSIl/view?usp=drive_link
https://drive.google.com/file/d/1q4I7mmphNwIYrvUuuXv_eaXQCjLrXGrr/view?usp=drive_link
https://drive.google.com/file/d/1G24COx6iP0RKL7YYi9IlLcpgc7ZtNaXk/view?usp=drive_link
https://drive.google.com/file/d/1PT5tVTNBiHd5biyImA-gUs1OLXkKYrtn/view?usp=drive_link
https://drive.google.com/file/d/1z7loBuUsFQ21myFzZGeZlet10dcVGCgW/view?usp=drive_link
https://drive.google.com/file/d/1ZgOoXTRPGt8c3OrtahtSR6Zt1KQ5i4cN/view?usp=drive_link
https://drive.google.com/file/d/1rnXgclg7zgP5n12DpcvBVswkPFcXdr9S/view?usp=drive_link
https://drive.google.com/file/d/169GtupC2g02Q9X7NRz6k3JEziJpUvayo/view?usp=drive_link
https://drive.google.com/file/d/1U5sxrtzMytVjwdMqpGBbyliY2jbiNW62/view?usp=drive_link
https://drive.google.com/file/d/1rk3JzczaV4cst96kLGZP5sosh28CHgur/view?usp=drive_link
https://drive.google.com/file/d/16jfCZBxIp4mIt7Pce_8CQf8M4o4tnjWT/view?usp=drive_link
https://drive.google.com/file/d/1SbqrAmj4F36IQM4uVuH1cKnrwPNY7caf/view?usp=drive_link
https://drive.google.com/file/d/1HhpWRc2BiYRnMp2XSYr_gVfPj69Rz5Sd/view?usp=drive_link
https://drive.google.com/file/d/1_pZxr4RhHPyP-ka6UMk3oC5PvbSjuO-c/view?usp=drive_link
https://drive.google.com/file/d/1l6JTm8syt_Z4dADEr5M-TfXku6kjg1Vl/view?usp=drive_link
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IIIA9-4 LeeCC Organization Charts 

IIIA9-5 Functional Statements 

IIIA9-6 UH Organizational and Functional Changes Procedures 

IIIA9-7 HRO ARPD 2022 

IIIA10-1 LeeCC Organization Chart 

IIIA10-2 UH System Organizational and Functional Changes Procedures 

IIIA10-3 LeeCC Administration 

IIIA11-1 BOR Personnel Policies and Procedures 

IIIA11-2 UH Personnel Policies 

IIIA11-3 UH Personnel Administrative Procedures 

IIIA11-4 UH Recruitment and Selection of Personnel Procedure 

IIIA11-5 UH Systemwide Policies and Procedures 

IIIA11-6 LeeCC Nondiscrimination and Affirmative Action Website 

IIIA11-7 UH Legal Affairs and General Counsel Website 

IIIA11-8 LeeCC Employee Handbook–Policies and Procedures 

IIIA12-1 BOR Policy on Nondiscrimination and Affirmative Action 

IIIA12-2 UH Nondiscrimination, Equal Opportunity and Affirmative Action Policy 

IIIA12-3 UH EEO/AA Procedures–Purpose 

IIIA12-4 UH EEO/AA Procedures–Glossary 

IIIA12-5 BOR Policy on Nondiscrimination and Affirmative Action 

IIIA12-6 UH President Statement on Supreme Court Affirmative Action Decision 

IIIA12-7 LeeCC Employee Handbook–Policies and Procedures 

IIIA12-8 Mandatory Training 

IIIA12-9 Workshops 

IIIA12-10 ACER List Example 

IIIA12-11 Self Identify 

IIIA12-12 EEO Activities 

IIIA12-13 Job Bulletin 

IIIA12-14 Title IX and ADA 

IIIA12-15 Title IX Training Overview 

IIIA12-16 LeeCC Title IX Website 

IIIA12-17 ADA Coordinators 

IIIA12-18 Safe Zone Email 

IIIA12-19 Commission on the Status of Women 

IIIA13-1 BOR Ethical Standards of Conduct Policy 

IIIA13-2 UH Conflicts of Interest and Commitment 

IIIA13-3 UH Policy for Responding to Allegations of Research and Scholarly Misconduct 

https://drive.google.com/file/d/1A030SBYTOgDouZ1GJXsYsIVS5KGyJ9B8/view?usp=drive_link
https://drive.google.com/file/d/1cPVfUJPnR7uxT_qKr1snJFC5UJwyn-LT/view?usp=drive_link
https://drive.google.com/file/d/1p6FI2oFU-AZiB2LFyL_n3GONBdLuP3-l/view?usp=drive_link
https://drive.google.com/file/d/15DhZi05Fz96CM2OhBcDxt4pemMIOIh8B/view?usp=drive_link
https://drive.google.com/file/d/13Y9UV5ep86P1dvmxt3ENvxHAqljY4s-L/view?usp=drive_link
https://drive.google.com/file/d/1WiNg4_UGkimssUKDnHuPQCDDHHeNmek1/view?usp=drive_linksyH4axh/view?usp=sharing
https://drive.google.com/file/d/1DOPw7LeuN8JKPG3kD_BvirZIhAtAyySy/view?usp=drive_link
https://drive.google.com/file/d/1qoX9f3iL6ZuiL_McOWlDRAgYgoKPd8qv/view?usp=sharing
https://drive.google.com/file/d/1qbbyyu_sbEn8rQS9AlcVHZrLR41BZlqc/view?usp=sharing
https://drive.google.com/file/d/1VpzaPTiGbG_UXvgWcfaXe6V-sRI5iv9u/view?usp=sharing
https://drive.google.com/file/d/1AjiY0qAK8bb9sIBAeWXY8jagDYjno0zs/view?usp=drive_link
https://drive.google.com/file/d/1R2jHMujnpdA-8RVtYZtgxDBFUdaYxuZF/view?usp=drive_link
https://drive.google.com/file/d/1csW8JS6W-33WYgUY78_PP_BSXf1o9_KQ/view?usp=drive_link
https://drive.google.com/file/d/1kmNqQnUsMpsrSq1gJLULyVERnWMEiuO6/view?usp=drive_link
https://drive.google.com/file/d/1R5eyK0PqCkPNSjAJxfdXK0PaH6HmwRNH/view?usp=drive_link
https://drive.google.com/file/d/11WRl1whUUs7gv0UVPUtwWgeeq7mksWqf/view?usp=drive_link
https://drive.google.com/file/d/1OvtD8r6Jwt4O3Z9Re_2yFsLU_bdNEkWo/view?usp=drive_link
https://drive.google.com/file/d/1tWfGbLdSfdv-bjPsPlQHD4F4db8FosEs/view?usp=drive_link
https://drive.google.com/file/d/1QZZXAgTPgjO1q0aWoIXs1ULRg0tpUWPP/view?usp=drive_link
https://drive.google.com/file/d/1MlgYMRG-unUzC4e6bDM1p9_L-kopoXJ3/view?usp=drive_link
https://drive.google.com/file/d/1X9fohBQd0l-dqdWWJgSoZLcPDYfw53-x/view?usp=drive_link
https://drive.google.com/file/d/1jyIlciRnl0Toukho5HyEs2w7Rm0QfR9e/view?usp=drive_link
https://drive.google.com/file/d/14vuQoaS4dzvzFpXFv8U4n2kM5lVygqXQ/view?usp=drive_link
https://drive.google.com/file/d/1ktCVe7uvEFUGjGlVjVa7nH_kaW8d4oRT/view?usp=drive_link
https://drive.google.com/file/d/1HPG5-mja2tl8U-9uF8bgMSB14Ary_qfu/view?usp=drive_link
https://drive.google.com/file/d/1vsJxb-T0KGoI3lL3fdzaBrIhqxulfsSG/view?usp=drive_link
https://drive.google.com/file/d/1CNFbZra4wAk0DZJednnaf5wtLe2PIBvg/view?usp=drive_link
https://drive.google.com/file/d/1euEaWaTy_8RymZ0suMgELKaz1CkTHSof/view?usp=drive_link
https://drive.google.com/file/d/1B-BkqUM9GeSS6CUwUW-DdAOEfKJlWQev/view?usp=drive_link
https://drive.google.com/file/d/1FB5_04-sv93nC-YiHbWSvnnjLZRNZbkE/view?usp=drive_link
https://drive.google.com/file/d/1ISSwrQ7_ow-w6mGCg2NsuDNy8F23_6fR/view?usp=drive_link
https://drive.google.com/file/d/1r4PYC2GmPnygSEsZ0IW77SkFOrCCTKO5/view?usp=drive_link
https://drive.google.com/file/d/1y8Jt3bVMMmrAA_mTLe-7qsUaganbE48o/view?usp=drive_link
https://drive.google.com/file/d/1xGs9D5eZbpK1yCSJ5aKGsMg6-WFHrk9Z/view?usp=drive_link
https://drive.google.com/file/d/1b8Wo3XMuLtv_NZ1qL3MKSCCNTLIf154o/view?usp=drive_link
https://drive.google.com/file/d/1dFq3gCJUT6bi_Dk5d7FGTtBqzuX-TaAd/view?usp=drive_link
https://drive.google.com/file/d/1k5VsimxIaIn7kaeYUKavIvHpWXOqQH9u/view?usp=drive_link
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IIIA13-4 UH Procedures For Disclosing and Addressing Conflicts of Interest and Commitment 

IIIA13-5 UH Procedures for Disclosing and Addressing Conflicts of Interest-Extramural 

IIIA13-6 UHCC Statement on Professional Ethics-Faculty 

IIIA13-7 Hawaiʻi Statute Standards of Conduct 

IIIA13-8 Hawaiʻi State Ethics Commission Ethics Guide 

IIIA13-9 HRO Checklist 

IIIA13-10 Hawaiʻi State Mandated Ethics Training 

IIIA13-11 Hawaiʻi State Ethics Commission Ethics Training 

IIIA13-12 LeeCC Conflict of Interest Memo 

IIIA13-13 Ethics Violations 

IIIA14-1 ICTL Website 

IIIA14-2 ICTL Advisory Board Members 

IIIA14-3 ICTL Minutes 

IIIA14-4 ICTL Professional Development Form 

IIIA14-5 ICTL Development Funds 

IIIA14-6 ICTL Convocation Notes Fall 2021 

IIIA14-7 ICTL Narimatsu Award 

IIIA14-8 Innovation Fund Application 

IIIA14-9 Innovations 

IIIA14-10 LeeCC Employee Handbook 

IIIA14-11 ICTL Survey 2022 

IIIA14-12 ICTL Survey results 2022 

IIIA14-13 ICTL Survey Results 2020 

IIIA14-14 ICTL Getting to Know our Students 

IIIA14-15 Social Justice League  

IIIA14-16 ICTL Workshop 

IIIA14-17 ICTL Kawaimanomano Results 

IIIA14-18 ICTL Partners 

IIIA14-19 IPBP Diagram 

IIIA14-20 ICTL ARPD 2022 

IIIA14-21 EMC Website 

IIIA14-22 EMC Past Workshops 

IIIA14-23 Technology Consultation Request 

IIIA14-24 DE Self Assessment Guidelines 

IIIA14-25 EMC R and Re Workshop 

IIIA14-26 RSI Campaign 

IIIA14-27 UHOIC Professional Development 

https://drive.google.com/file/d/1JtTh-8q4JgSqjU1sO281EGAlOaFWpiwp/view?usp=drive_link
https://drive.google.com/file/d/1BRHjfQtxj8Dzlr4nQY1PfUh5NQRAC2sE/view?usp=drive_link
https://drive.google.com/file/d/1n3pXtBcVz3CK48naE7ZMgZZTthaPMTAc/view?usp=drive_linkhtth5_-iCAN8PtRBy50kiCt/view?usp=share_link
https://drive.google.com/file/d/1YIv6M4JaoUk6vn8lg0f4nEk5REXl0l-T/view?usp=drive_link
https://drive.google.com/file/d/16KVYVuJI4fH5Fu7Xq0GrM6gnRrPqF9_w/view?usp=drive_link
https://drive.google.com/file/d/1zO1DM5JiAXLJdFMTllRuwA_O2Pc5zDKk/view?usp=drive_link
https://drive.google.com/file/d/1yyU6ZQQvZDEpQ5ecluuI88uUkkAqc015/view?usp=drive_link
https://drive.google.com/file/d/1YwdvuSBXYB0Fx8YIJfxIwOqhr2FbuK57/view?usp=drive_link
https://drive.google.com/file/d/1gH298-mzj3kY-dws2NjZEu_DMhuYOIHF/view?usp=drive_link
https://drive.google.com/file/d/1Ie_ftptWPC_oUnbN6-3vtMllcTFRQvPi/view?usp=drive_link
https://drive.google.com/file/d/1gDbQLx9SMtrztivTn3H5zYd3FY1BjfVt/view?usp=drive_link
https://drive.google.com/file/d/1WlNTf4kPoqr4XMPfZcft2T89Q5VXmlK2/view?usp=drive_link
https://drive.google.com/file/d/11wEqtHy7XEAm7fOV6yi4YKPKvft56Yjx/view?usp=drive_link
https://drive.google.com/file/d/1EUUD7JKyfXEUvoU9urKv5YTytZH5kZ_5/view?usp=drive_link
https://drive.google.com/file/d/168Lid9U2jQ-b9b2m8_chr-S2pqFvdUeu/view?usp=drive_link
https://drive.google.com/file/d/1zCo7iUe9TLmSN0xeW5cv2ltB-qIXHJGC/view?usp=drive_link
https://drive.google.com/file/d/1tDXdGQx1hoF1ElqcXr0Zukg2TUu522Ba/view?usp=drive_link
https://drive.google.com/file/d/1sKTrbhcg1HZh3rlUxYQQ_oC7gtGb4DLN/view?usp=drive_link
https://drive.google.com/file/d/1bZVSZBedFExRz2_xsU9CtLe2QDb1isZb/view?usp=drive_link
https://drive.google.com/file/d/1sbrvkL7-i0lj5zDIRGqX-ZlA5_uK-9tV/view?usp=sharing
https://drive.google.com/file/d/1fJnNnMps4SM1h4Sv8VCamcYLOpTMfYGJ/view?usp=drive_link
https://drive.google.com/file/d/1YnT5r0HSTs_QcfrxkbK7CFmsWntdVsWo/view?usp=drive_link
https://drive.google.com/file/d/1pZOCbuHw2kGhyzc130VLZGvV_chqiuqv/view?usp=drive_link
https://drive.google.com/file/d/1wyrJPaCaevzdNErAJ_lFUjXF8a71CFnf/view?usp=drive_link
https://drive.google.com/file/d/1p_0bm48ESD-JizoK03dAwTJHqgnYbOdW/view?usp=drive_link
https://drive.google.com/file/d/18rg1Q_9W-jU9UfdyngmvNN_UiQZARduY/view?usp=drive_link
https://drive.google.com/file/d/1fCxxBoqOtSjh4yVLghxtK65Ivr5ZlH67/view?usp=drive_link
https://drive.google.com/file/d/1KU-hCrkFq57h8_GYxn8SGE9CYYH0eoBs/view?usp=drive_link
https://drive.google.com/file/d/1j2q_q4MNLPhu_sjdk1zAcagizR7B3H_U/view?usp=drive_link
https://drive.google.com/file/d/15aXey5-bTmeeJWDrDt1B82J1WTEYm8du/view?usp=drive_link
https://drive.google.com/file/d/1JAxaqznqNe1tB3387fqs9Z9A6CJOF1z8/view?usp=drive_link
https://drive.google.com/file/d/1Vvixpuj5cbzthqpL8AYEvJg5hC96k5xu/view?usp=drive_link
https://drive.google.com/file/d/1zRpaC2i3xTS8lzs8Zx0tzVEm_hKI1SGM/view?usp=drive_link
https://drive.google.com/file/d/1Zr9Uk1YNQaZBfj4pVFCx9DQfn79VO3Xd/view?usp=drive_link
https://drive.google.com/file/d/1AJdtRULmjYDV2jPP0LhKgjnKVfBGJPa8/view?usp=drive_link
https://drive.google.com/file/d/1QjrgCpEcve41Rsb946MuhE0JOFlsFrAX/view?usp=drive_link
https://drive.google.com/file/d/1jc_s60MMZeEqJDnZMz7eCxOMO0IojKPx/view?usp=drive_link
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IIIA14-28 Online Teaching Survey for DE Instructors at Leeward 

IIIA14-29 EMC Survey Response Graph 2021-2022 

IIIA14-30 EMC Workshop Survey Template 

lIIA14-31 EMC Longitudinal Survey 

IIIA14-32 EMC ARPD 2022 

IIIA14-33 HISSI 

IIIA14-34 Wo Learning Champions 

IIIA14-35 CCLC 

IIIA14-36 PELP 

IIIA14-37 Campus Connections 

IIIA14-38 Hawaiʻi National Great Teachers 

IIIA14-39 UH Tuition Waiver 

IIIA14-40 UH Sabbatical Form 

IIIA14-41 Sabbatical Reports 

IIIA15-1 UH Fair Information Practice (Confidentiality Of Personal Records) Procedure 

IIIA15-2 UH Personal Records BOR Appointees Procedure 

IIIA15-3 UH Institutional Data Classification Categories and Information Security Guidelines 

IIIA15-4 UH Institutional Data Governance Policy 

IIIA15-5 UH Institutional Records Management Policy 

IIIA15-6 UH HIPAA Policy 

IIIA15-7 Hawaiʻi State Uniform Information Practices Act (UIPA) 

III.B. Physical Resources 

III.B.1. The institution assures safe and sufficient physical resources at all locations where it 

offers courses, programs, and learning support services. They are constructed and 

maintained to assure access, safety, security, and a healthful learning and working 

environment. 

Evidence of Meeting the Standard 

Leeward Community College (Leeward CC) has a main Puʻuloa campus and the Waiʻanae Moku 

Education Center (Waiʻanae Moku) (IIIB1-1). The Puʻuloa campus comprises 18 primary buildings 

and several clusters of portables located on 49 acres of land. The Waiʻanae Moku location has a 

15,448-square-foot building on 2.52 acres of land. The Wahiawā Value-Added Product 

Development Center (WVAPDC) is a new 33,327-square-foot, noncredit food innovation facility 

located in central Oʻahu (IIIB1-2). The vice chancellor of administrative services’ responsibilities 

include overseeing the management of the College’s property, facilities, security, capital 

https://drive.google.com/file/d/1EqagkA5BFGrPmvpBVhllJvvheVo8Cebg/view?usp=drive_link
https://drive.google.com/file/d/12xgYdTLUBNi3ekC0bWF9Fi_gz7kF-hQK/view?usp=drive_link
https://drive.google.com/file/d/1D_mk4ajOxsZdsre8yMLNa4ZwC4JPySW6/view?usp=drive_link
https://drive.google.com/file/d/1du1s2kveT1u7G1llRm80zpIMFze_MkOE/view?usp=drive_link
https://drive.google.com/file/d/1Kf95HpPaipIjF1ei7k0kVM3AIIQWasty/view?usp=drive_link
https://drive.google.com/file/d/19PbKx1249IeO1xI_O6x479D3P9SFo4LX/view?usp=drive_link
https://drive.google.com/file/d/1tD5Tq1mfTEudTZ5s4JpXUBWf6CFnqGEI/view?usp=drive_link
https://drive.google.com/file/d/1ZHYVqZpJldwjmbVE_t0h1RF084IZCsD7/view?usp=drive_link
https://drive.google.com/file/d/1PkBhI6lpa3wP5dRItNBgX7qYcDy7voBV/view?usp=drive_link
https://drive.google.com/file/d/1ft_5-R7PClzmBDmzfNYpm80MLJryBxXg/view?usp=drive_link
https://drive.google.com/file/d/1XrhVKSQWU5GhOlz_d-07z51Vdb23U1j6/view?usp=drive_link
https://drive.google.com/file/d/1xSD3eQKN1Xu7sF3dlpTWSzzI5dPmz3i5/view?usp=drive_link
https://drive.google.com/file/d/1u6E2kijAbMrTZGdctYSee0OPGiOlnM93/view?usp=drive_link
https://drive.google.com/file/d/1JJIuH4nOPZGM7jgEfodzwzCUZMgqmjM2/view?usp=drive_link
https://drive.google.com/file/d/1Cs16WggQaIJSKjNVlWaTtwKtwbgzSCqb/view?usp=drive_link
https://drive.google.com/file/d/1Osoq0OB3uWS0L-tJ3C5Ey1lMr5iqVXn5/view?usp=drive_link
https://drive.google.com/file/d/1Oo_JLF67IyNFiYc2aM-f9NPL1SOH_Zsy/view?usp=drive_link
https://drive.google.com/file/d/1Qz2211qG8YZN882VZl0Gpfnwp8lFWQPq/view?usp=drive_link
https://drive.google.com/file/d/1NBG1W2Y-TIpogUoLFgLY_zBdPP7Q4_e-/view?usp=drive_link
https://drive.google.com/file/d/1K0SP_n4wb5fe-it8dcIwca9L5daQaNJS/view?usp=drive_link
https://drive.google.com/file/d/1J1ayQWVX4jCZgaMSyody50TisJLN4N05/view?usp=drive_link
https://drive.google.com/file/d/1NfDHyZQsQ37RPvdEwr-mRTpn0K7_O11_/view?usp=drive_link
https://drive.google.com/file/d/1NQt77Y6vaQQKTIouB44AqxYYpBvxKVzm/view?usp=drive_link
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improvement projects, and environmental health and safety to assure access, safety, security, 

and a healthy learning and working environment (IIIB1-3).  

The College uses an Integrated Planning and Budgeting Process (IPBP) as one method to 

regularly evaluate if it has sufficient physical resources (IIIB1-4). The first step in the IPBP is 

completing the Annual Report of Program Data (ARPD), which all Leeward CC instructional 

programs, educational units, and support areas complete. The ARPD template includes 

quantitative and qualitative metrics, action plans for areas of improvement and future 

directions, and a list of resources required to meet the action plan (IIIB1-5). In addition, the 

College requires every program, educational unit, and support area to complete a 

Comprehensive Review and Evaluation (CRE) every five years (IIIB1-6). The final step in the IPBP 

is the annual Resource Request List where programs and units request funding based on findings 

in the ARPD/CRE. The Resource Request List includes specific sections for “Repair and 

Maintenance” and “Safety and Compliance” (IIIB1-7). The College uses this process to remedy 

safety and compliance issues and prioritize repair and maintenance requests. 

The College implements a three-pronged approach to ensure that physical facilities provide a 

safe learning and working environment. The first prong is the Operations and Maintenance 

(O&M) unit, which provides ongoing monitoring and assessment of daily operations. O&M is 

divided into three areas: maintenance, grounds, and janitorial. O&M uses eFacilities AiM, an 

online maintenance request and management system, for campus departments, units, and 

programs to submit work requests (IIIB1-8). The College also uses the maintenance management 

system Sightlines to identify problem subsystems and their rate of recurrence (IIIB1-9). The 

O&M auxiliary and facilities services manager conducts daily checks of campus buildings and 

grounds and is the primary point of contact for campus facility needs. The manager sends 

prompt email notifications to all campus employees about construction, repair, and safety 

concerns (IIIB1-10, IIIB1-11). Students, faculty, and staff can report concerns by phone or online 

(IIIB1-12). Additionally, individuals can report concerns to any maintenance, grounds, and 

janitorial personnel they encounter who will then inform the O&M manager. 

The second prong is the Enterprise Operations unit, which is responsible for Campus Security 

and emergency management. Campus security officers are important reporting sources at the 

Puʻuloa and Waiʻanae Moku locations. Students, faculty, and staff can report physical resource 

safety concerns to security officers at any time. Security officers also monitor and report physical 

resource safety to O&M as a part of their regular patrol duties. Security personnel at the Puʻuloa 

campus are available 24 hours a day, seven days a week by phone or through emergency call 

boxes (IIIB1-13). At the Waiʻanae Moku location, security services are on duty during the 

facility’s operational hours. In recognition of the critical role of safety and security on both 

campuses, the College, in coordination with the University of Hawaiʻi Community Colleges 

https://drive.google.com/file/d/1A0uGkOSkqEfPLRSRHOKNfuhWeJvMGJGK/view?usp=drive_link
https://drive.google.com/file/d/1x-AgXea2QTGaQyhcsEsFueUWWVeqtTS9/view?usp=drive_link
https://drive.google.com/file/d/1B9JOie9LmJLKCzmRxS3nDLWPQ9vzvKCf/view?usp=drive_link
https://drive.google.com/file/d/1y0z2myCpyzSdzLwg76p1sfu31oPDrCz3/view?usp=drive_link
https://drive.google.com/file/d/1hgkVbuzerZqrG19HcpBNgv6Cu-rWViHl/view?usp=drive_link
https://drive.google.com/file/d/1bEp5M_J1bYlPcDscvFAJuN2EfbAW6lm0/view?usp=drive_link
https://drive.google.com/file/d/1ko-zcDqTZ9JYi-5gEocwSByvheWoud09/view?usp=drive_link
https://drive.google.com/file/d/1ahvDvGPObwDKwyKKbinZlNKcfmrwCv5x/view?usp=drive_link
https://drive.google.com/file/d/1t0PUHffxuF71efV4HhbBgdTnBS_gRDnB/view?usp=drive_link
https://drive.google.com/file/d/1STcnDV3vX4FcBzR-kDU2qtU_1fGhqID8/view?usp=drive_link
https://drive.google.com/file/d/1y-F9JSsCgkS0ZSJmq3ISYxWVits9MrgV/view?usp=drive_link
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(UHCC) System, requested three additional security officer positions from the state legislature. 

The Board of Regents (BOR) supported the request, which was funded in 2023 (IIIB1-14, IIIB1-

15). The auxiliary enterprise officer coordinates the College’s emergency response plan for both 

campuses (IIIB1-16). Emergency guides can be found online and hard copies are provided for 

offices and classrooms (IIIB1-17, IIIB1-18, IIIB1-19). 

The third prong consists of reports of maintenance and safety concerns to Leeward CC 

governance bodies. A common way that students report physical resource safety issues to the 

College is through the Associated Students of the University of Hawaiʻi-Leeward Community 

College (ASUH) (IIIB1-20). The Faculty Senate’s Academic and Institutional Support Committee, 

which includes instructional and non-instructional faculty and ASUH representation, regularly 

engages in physical resource issues (IIIB1-21). For example, in 2021 and 2022, the committee 

raised numerous concerns related to leaky roofs and mold in offices and classrooms (IIIB1-22). 

The College and UHCC System worked to address these concerns resulting in the repair of pipes 

and the resurfacing or reroofing of six buildings in 2022 and 2023 (IIIB1-23, IIIB1-24).  

To ensure that physical facilities are accessible to students, faculty, staff, and the general public, 

the state of Hawaii’s Disability and Communication Access Board reviews and makes 

recommendations on all plans and designs for the College’s construction and renovation 

projects as required by state law to ensure projects meet Americans with Disabilities Act (ADA) 

requirements (IIIB1-25, IIIB1-26). Periodically, the College, in coordination with the UHCC 

System, undergoes a Systemwide Accessibility Assessment of facility accessibility. The UHCC 

completed such an assessment in 2019 and divided the needed work into phases (IIIB1-27, IIIB1-

28). As of 2023, all UHCC campuses are near completion of their Phase 1 accessibility 

improvements, which at Leeward CC include ADA-compliant walkways and ADA shuttle pick-up 

and drop-off locations. In 2019, the College underwent an extensive Civil Rights Compliance 

Review by the Office of the State Director for Career and Technical Education (CTE) (IIIB1-29). 

The state director for CTE determined the College needed to address accessibility at several CTE 

program buildings or facilities along with other areas of concern. See Table III.B-1 for a summary 

of findings and the College’s responses to remedy the concerns.  

Table III.B-1 

Summary of Findings by the Office of the State Director for CTE and Leeward CC’s Response 

Area Finding College and/or System Response 

Comparable Facilities Compliant None needed 

Service for Students with 

Disabilities 

Compliant None needed 

Financial Assistance Compliant None needed 

https://drive.google.com/file/d/1z3WkAeQr-CfP5XloPx6LptgV8JBV7tke/view?usp=drive_link
https://drive.google.com/file/d/1cmLPO1HEt3d2HOIcsWFagaxO3jZm6P5L/view?usp=drive_link
https://drive.google.com/file/d/1cmLPO1HEt3d2HOIcsWFagaxO3jZm6P5L/view?usp=drive_link
https://drive.google.com/file/d/1mQAG2ZA3M7oAlcYK5lL3FtphHdDZP-0D/view?usp=drive_link
https://drive.google.com/file/d/1ScEPJoez3jRWyxKYusavPCm9s8qK6i1K/view?usp=drive_link
https://drive.google.com/file/d/1ZRlSSs7smHV3BOjR5PymAp7RItLnGb0G/view?usp=drive_link
https://drive.google.com/file/d/1nC_w4UDMhYTEecRRzfL_n8gE2QGg6Fn9/view?usp=drive_link
https://drive.google.com/file/d/1xcc-uHjffEGMYChEAhl58x-O8DctvOTI/view?usp=drive_link
https://drive.google.com/file/d/1LucQkMdX5jJBzYbDYHKaf68Eq439wrSo/view?usp=drive_link
https://drive.google.com/file/d/1V99l5xJzuwPWETf6HuedOpuKGTuulmWf/view?usp=drive_link
https://drive.google.com/file/d/16qftB8FZGAur33yKQGCt703x4jicEa7s/view?usp=drive_link
https://drive.google.com/file/d/1YHn02B39ll7OjMhOXzplIl1eHNwRVEPL/view?usp=drive_link
https://drive.google.com/file/d/1_snldPlVihrvyxV21gNRDUL9t_8s8yvJ/view?usp=sharing
https://drive.google.com/file/d/1U_FRy9S89IrgFLU4LwyiySsEbpOE1AjJ/view?usp=drive_link
https://drive.google.com/file/d/1Nz2RnLwJvThVV0ioDlSaU-B8Hvh-wd8N/view?usp=drive_link
https://drive.google.com/file/d/1grI_ZL6VUesOjfeN6Lq28_HQpE993N7w/view?usp=drive_link
https://drive.google.com/file/d/1grI_ZL6VUesOjfeN6Lq28_HQpE993N7w/view?usp=drive_link
https://drive.google.com/file/d/199tktMpt_RZf0nDTLF03T-2ntC8KApq4/view?usp=drive_link
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Area Finding College and/or System Response 

Employment Compliant None needed 

Administrative Requirements Publication of  

nondiscrimination 

policy 

The UHCC System ensured each campus put  

a link on its homepage to a standardized  

UHCC nondiscrimination statement (IIIB1-30). 

Admissions, Recruiting, and 

Counseling 

Provision of language 

interpretation or 

translation for 

prospective students 

The College website has links in different 

languages and notice of language assistance 

(IIIB1-31). Leeward CC has a Language Access 

Coordinator responsible for training and 

ensuring compliance (IIIB1-32). The UH  

System has a language access program and 

provides interpretation/translation services for 

prospective students (IIIB1-33).   

Accessibility  

 

Inaccessibility of 

program buildings or 

facilities  

The College remedied multiple areas of 

concern; the remaining areas are currently 

being addressed or scheduled to be addressed 

(IIIB1-34). 

Work Study, Cooperative CTE 

Programs, and Job Placement 

Inclusion of 

nondiscrimination 

assurances in program 

work-based learning 

agreements 

CTE programs with work-based learning 

courses include a standardized 

nondiscrimination clause in agreements with 

employers (IIIB1-35). 

Lastly, in light of the System’s Policy and Guidelines on Inclusive Facilities, the Puʻuloa and 

Waiʻanae Moku locations installed all-gender restrooms and lactation rooms for nursing mothers 

(IIIB1-36, IIIB1-37). 

The University of Hawaiʻi (UH) System plays a key role in ensuring safe and sufficient physical 

resources. The UHCC System Office of Facilities and Environmental Health manages larger 

projects that require professional design consultants (IIIB1-38). This office, when appropriate, 

assigns its environmental safety specialist to investigate and recommend remediation of code 

and safety needs. A centralized Environmental Health and Safety unit supports all of the UHCCs 

(IIIB1-39). It works collaboratively with the College to develop and administer a variety of health 

and safety training and awareness programs including training and guidance on hazardous 

materials and waste management, asbestos and lead abatement, indoor air quality, fire safety, 

and stormwater discharge.  

In March 2020, the COVID-19 pandemic created unprecedented adaptations in campus 

operations. To protect the college community’s health and safety, Leeward CC followed UH 

System guidance and moved all instruction and services to remote delivery. In May 2020, the 

https://drive.google.com/file/d/1RHkXBwD9Lg6dFIYXAUrZZ62rCnRN_LVy/view?usp=drive_link
https://drive.google.com/file/d/1MhZCuzqQGhU7kxe49s4pHUSWIFVkYvhW/view?usp=drive_link
https://drive.google.com/file/d/1KLD74BTbg-cLhBC6PD8b4Wn63V3W3H1R/view?usp=drive_link
https://drive.google.com/file/d/1KOfVaK3Ta6i5GRZEUksLXkYNBy0l_iHP/view?usp=drive_link
https://drive.google.com/file/d/1c7skZggS2GI6LNI51kQA5pWG9KLmFU-x/view?usp=drive_link
https://drive.google.com/file/d/1Vd8og-RniwQ68d8EfBBYr0U4zCGfvEz6/view?usp=drive_link
https://drive.google.com/file/d/1v1DzM-tYzlsIvo9fEzphfZcHDm6zszNA/view?usp=drive_link
https://drive.google.com/file/d/13wXZfMjbFT4VF-yX2NEZQLkBB3xhqQlv/view?usp=drive_link
https://drive.google.com/file/d/1lmSrTsDFN43IU79McahQhQ_QNE7kos3a/view?usp=drive_link
https://drive.google.com/file/d/1a33oU8s413VfGYiC7IhHOZencCfqPxIE/view?usp=drive_link
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chancellor created Leeward CC’s Envisioning Team made up of facilities, instruction, campus 

services, and technology working groups to plan for a pandemic-informed return to campus in 

fall 2020. The College’s Interim Plan for Reopening promoted the safety, health, and welfare of 

students, faculty, staff, and visitors to the campuses (IIIB1-40).  

Analysis and Evaluation 

The College meets the standard. The College uses its IPBP along with the O&M unit, the 

Enterprise Operations unit, and its governance bodies to assure safe and sufficient physical 

resources. The College constructs and maintains resources to assure access, safety, security, and 

a healthful environment at the Puʻuloa and Waiʻanae Moku locations.  

III.B.2. The institution plans, acquires or builds, maintains, and upgrades or replaces its 

physical resources, including facilities, equipment, land, and other assets, in a manner that 

assures effective utilization and the continuing quality necessary to support its programs and 

services and achieve its mission. 

Evidence of Meeting the Standard 

As discussed in Standard III.B.1, the College’s mission-driven IPBP is the main method for 
programs and units to request specific resources to meet program and service needs, including 
those related to physical resources (IIIB2-1).  

The Waiʻanae Moku location provides a clear example of facility planning aligned with the 

College’s commitment to Native Hawaiians (IIIB2-2). Forty-five to 65 percent of students served 

at this campus are Native Hawaiian (IIIB2-3). Since its move to a permanent site in 2017, the 

Waiʻanae Moku facility has undergone several renovations to meet the needs of students, 

faculty, staff, and the community. For example, Phase II projects, which ended in 2020, included 

renovations resulting in a science lab, an additional classroom, an enlarged meeting space, 

additional restrooms, and food service options.  

The Kīpuka Native Hawaiian Center at Puʻuloa renovation is another example of a successful 

facility plan aligning with the College’s mission. The 2019 renovation of the center resulted in 

the doubling of student usage (IIIB2-4). Additionally, renovations made to seven of Leeward CC’s 

chemistry, biology, and general science labs correlated with positive impacts on Native Hawaiian 

student enrollment, success, and transfer rates in science, technology, engineering, and math 

fields (IIIB2-5). 

The WVAPDC, which opened in 2024, is an example of facility planning to meet College and 

UHCC System 2015 and 2023 strategic plans calling for programs, training, and teaching 

environments to meet existing and emerging workforce needs in Hawaiʻi (IIIB2-6). A project of 

the state of Hawaiʻi and Leeward CC, the center is a state-of-the-art facility designed to build 

https://drive.google.com/file/d/16Vr6AsISEnqALXzKg97Y3wwCieYM_Ayr/view?usp=drive_link
https://drive.google.com/file/d/1_d04hIl1hhNQFXB4wXQblshDHT2lbnfp/view?usp=drive_link
https://drive.google.com/file/d/18uOAeQ862Zsh8XYi9-o-orrEWVTFS1o_/view?usp=drive_link
https://drive.google.com/file/d/1P-M3eM1Dj_kvyQaA67gBuj94KrHqdNN6/view?usp=drive_link
https://drive.google.com/file/d/1kJQ611VZgNylkCj2Bq6g9E24J8bIOBsX/view?usp=drive_link
https://drive.google.com/file/d/1dwmpfY9Zcf36zyTYQnzrX3bxUtVnc_3g/view?usp=drive_link
https://drive.google.com/file/d/1cdl-L0c2tkLU_3WJVaMHh1lKep8WCFHn/view?usp=drive_link
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capacity for local residents to develop entrepreneurial skills and create small agribusinesses 

through food-related product development (IIIB2-7, IIIB2-8). 

The College is actively engaged in ensuring that its faculty, staff, programs, and services have 

adequate equipment to fulfill their teaching and support roles. Campus members request new 

equipment through the IPBP. The College’s Operational Expenditure Plan allocates nearly $1.2 

million annually to units and departments in support of the modernization of its equipment, 

technology, smart classrooms, classroom furnishings, and library acquisitions (IIIB2-9).  

Leeward CC embraces the UHCC Strategic Direction53 calling community colleges to be models of 

sustainability (IIIB2-10). In 2020, the College became the first nearly net-zero energy campus in 

the country generating 97 percent of its energy through on-site photovoltaic systems, including 

solar shade canopies, rooftop arrays, and distributed energy storage (IIIB2-11, IIIB2-12). 

Analysis and Evaluation 

The College meets the standard. Guided by its mission-driven IPBP, the College acquires, builds, 

upgrades, and maintains its physical resources, including facilities, equipment, land, and other 

assets in support of its mission, programs, and services. 

III.B.3. To assure the feasibility and effectiveness of physical resources in supporting 

institutional programs and services, the institution plans and evaluates its facilities and 

equipment on a regular basis, taking utilization and other relevant data into account. 

Evidence of Meeting the Standard 

For ongoing facilities planning, the College uses the Facilities Renewal Resource Model, 

eFacilities AiM, the Event Management System, room utilization reports, and the IPBP. The 

College tracks classroom usage, vacancy and fill rates, classroom equipment inventory, and 

campus facilities use. To identify trends, needs, and efficiency, the College compares its data to 

data at other UH campuses. The College uses current space utilization to identify current and 

projected needs by departments, units, and programs, and the IPBP facilitates this process (IIIB3-

1, IIIB3-2, IIIB3-3). For instance, the Associate in Science in Natural Science program demand 

indicators demonstrated the need for facility upgrades including the Oceanography classroom 

and lab, which did not have enough seating to accommodate student enrollment (IIIB3-4, IIIB3-

5). A combination of identified needs, mission alignment, and federal Native Hawaiian serving 

institution grants enabled the College to improve its facilities. Between 2017 and 2020, the 

College completed 

 
53 The UHCC System revised its mission and strategic plan in fall 2023 while the ISER was being written (IIIB2-13). 
The College, adhering to its own policy, revised its mission and strategic plan in spring 2023 (IIIB2-14). The ISER 
uses the UHCC and Leeward CC 2015-2021 strategic plans, which guided the College during the review period 
(IIIB2-15).   

https://drive.google.com/file/d/13UDFoZ2H0XIicM8YLITMFNlLSoZYNJ8O/view?usp=drive_link
https://drive.google.com/file/d/15zlhCcBbjb8waAinqPedXXB8ik99YDur/view?usp=drive_link
https://drive.google.com/file/d/1YUnu44IioD__E4eePh3brWA_vDsm6ByH/view?usp=drive_link
https://drive.google.com/file/d/1aTv4MKeegBkFKFpEskYjV7SB0DK6GVRI/view?usp=drive_link
https://drive.google.com/file/d/1P2qJ2NNgwbSGEFj_vaKNA0oEzYR2xF-h/view?usp=drive_link
https://drive.google.com/file/d/1JPUDFajHOIMeWHF3YPIBa22wTpY8yjeC/view?usp=drive_link
https://drive.google.com/file/d/16WRK3dRyIp7xVhc1u3KNUg7QphILOOO9/view?usp=drive_link
https://drive.google.com/file/d/16WRK3dRyIp7xVhc1u3KNUg7QphILOOO9/view?usp=drive_link
https://drive.google.com/file/d/16u4w9RHWAacKZhT3erxYJ8rVRI00-hnm/view?usp=drive_link
https://drive.google.com/file/d/1YnknMG4lye4WDcQi2_CJ_AjphFCb8Gks/view?usp=drive_link
https://drive.google.com/file/d/1oZyjLJAHjb3V9yfKjxkhwCLbdaZJc5qi/view?usp=drive_link
https://drive.google.com/file/d/1jT_j4aD5KDgzPoAx4JpwCbaNymL6TUjl/view?usp=drive_link
https://drive.google.com/file/d/1jT_j4aD5KDgzPoAx4JpwCbaNymL6TUjl/view?usp=drive_link
https://drive.google.com/file/d/1erIQi0ant9dU3poPr7gJk1idPuRf8sSP/view?usp=drive_link
https://drive.google.com/file/d/1YRG1fwb_ZQOm7pUL-Mnrg7FoBidlF4BD/view?usp=drive_link
https://drive.google.com/file/d/1D2roTvqIv8NT3MSGn8prmR7sE7_Zt2CD/view?usp=drive_link
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● one new science lab and renovated five science labs on the Puʻuloa campus 

● one new science lab at the Waiʻanae Moku location 

● two model classroom renovations on the Puʻuloa campus for the Math and Sciences 

division that includes a covered outdoor area that has become a popular space for 

students to study and charge their electronic equipment 

The College expects to complete the Oceanography classroom and lab in 2026.   

The College administers an Employee Satisfaction Survey every three years (IIIB3-6) and uses 

results to direct areas for improvement. Comparative measures between 2019 and 2022 for 

aspects of the College’s physical environment show improvements in most areas (IIB3-7). 

However, findings for landscaping saw significant drops in satisfaction between 2019 and 2022 

likely due to increased construction on campus affecting landscaped areas coupled with attrition 

and loss of groundskeeping staff. The UH System pandemic-informed hiring freeze prevented 

Leeward CC from filling vacant positions (IIIB3-8). The hiring freeze ended in June 2023, allowing 

the College to address staffing shortfalls.  

Analysis and Evaluation 

The College meets the standard. Leeward CC assures the feasibility and effectiveness of physical 

resources in supporting institutional programs and services through data collection, evaluation, 

and planning. The College takes utilization and other data, such as the IPBP and employee 

feedback, into account. 

III.B.4. Long-range capital plans support institutional improvement goals and reflect 

projections of the total cost of ownership of new facilities and equipment. 

Evidence of Meeting the Standard 

Per the UH System policies on Long-Range Physical Development Plans and the Integrated Long-

Range Planning Framework, each UHCC campus has a Long Range Development Plan (LRDP) to 

guide future projects (IIIB4-1, IIIB4-2). Leeward CC’s LRDP is a comprehensive capital 

improvement and land use plan for the Puʻuloa and Waiʻanae Moku campuses that is guided by 

the College’s strategic plan (IIIB4-3, IIIB4-4). Planning processes are collaborative and ensure 

that capital projects support college goals (IIIB4-5). For example, the College updated the 2011 

LRDP to reflect the College’s and UHCC System’s 2015 strategic plan objectives to execute 

renewable energy options coupled with changes in renewable energy options for the campus 

(IIIB4-3, IIIB4-6). The LRDP not only establishes space requirements and allocations as shaped by 

the long-term goals but also provides the framework by which the College can request additional 

funding for capital improvement projects.  

https://drive.google.com/file/d/1MoWlAj8zwIfSIGe_eX1faoT9YSuFa-za/view?usp=drive_link
https://drive.google.com/file/d/1kfgKKXSybIFZPuCgHBPYAapdK-oUm3pf/view?usp=sharing
https://drive.google.com/file/d/1oCks829ThQc79QlKnp0Y3LgD5dOzkgLS/view?usp=drive_link
https://drive.google.com/file/d/1rMCrvtBN_muXPVqTHTamhYHlGDtzFk_p/view?usp=share_link
https://drive.google.com/file/d/1dXd6i2Je8v714rO6_mQGKohuhfEEgRJv/view?usp=drive_link
https://drive.google.com/file/d/1HiOrVWG7S468dImqPAdB55IR6YR97eZB/view?usp=drive_link
https://drive.google.com/file/d/1ZmXLy_cF26oideJB-3BNl1FEJNiE3LUT/view?usp=drive_link
https://drive.google.com/file/d/1MhGD6iqxjBku3dp0wXEhdaAGVYPkZozy/view?usp=drive_link
https://drive.google.com/file/d/1HiOrVWG7S468dImqPAdB55IR6YR97eZB/view?usp=drive_link
https://drive.google.com/file/d/1xB0Tw6wfQWKXAlxwGssZKhgVQCteDmad/view?usp=drive_link
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Capital improvement programs (CIP) at the UH System, UHCC System, and College include the 

total cost of ownership. Major CIPs include whole or significant building renovations or new 

structures. Minor CIPs and capital renewal and deferred maintenance (CRDM) projects at the 

UHCC System level address the long-term maintenance of buildings including repairs, 

maintenance, replacements, and improvement of campus buildings and infrastructure through 

modernization efforts. The UH 6-Year CIP Plan aligns capital improvements with UH System, 

UHCC System, and College goals and includes projections for total cost of ownership (IIIB4-7). 

The College’s IPBP addresses the programmatic and staffing costs for buildings and facilities, as 

discussed in Standard I.B.9.  

A fundamental element in the cost estimation of any major CIP project is the completion and 

submission of the Capital Project Information and Justification Sheet (IIIB4-8). This document 

includes the project’s scope of work and its direct planning, design, and construction cost 

projections. It also requires information on the need and assessment of existing conditions, 

alternatives that the College will undertake if the project is deferred, benefits associated with 

the completion of the project, and future operating cost impacts of the project. By requesting 

this level of detail, the College, UH System, and the state of Hawaiʻi ensure that all facility 

construction projects factor in the total cost of ownership prior to the project receiving funding 

approval by the state legislature and the governor. Similar planning processes are in place for 

minor CIP projects and CRDM projects. The College adheres to BOR policies on interests in and 

planning and management of real property (IIIB4-9, IIIB4-10). 

Analysis and Evaluation 

The College meets the standard. Leeward CC’s long-range capital plans support the College’s 

improvement goals. The UH 6-Year CIP Plan aligns capital improvements with UH System, UHCC 

System, and College goals and includes projections for total cost of ownership. 

Conclusions on Standard III.B: Physical Resources 

Leeward CC, working in close partnership with the UH System and UHCC System, effectively uses 

its physical resources to achieve its mission and to improve academic quality and institutional 

effectiveness. Leeward CC’s O&M and Enterprise Operations units with support from campus 

governance bodies and the UHCC System assure safe, accessible, secure, healthful, and sufficient 

physical resources in support of learning and student services through effective planning, 

building, acquiring, and maintenance of facilities and equipment. The College’s long-range 

capital plans align with identified improvement goals and reflect the total cost of ownership. 

Improvement Plan(s)  

None at this time.  

https://drive.google.com/file/d/17PGfAFcSchHDonT1U--y-PuXgqjuzNTK/view?usp=drive_link
https://drive.google.com/file/d/1MMaFGHVhHG7CmT_VG7FW-nIQUA-n_T9_/view?usp=drive_link
https://drive.google.com/file/d/1IDIR_v1fTvzHiy0_RjiUsRW5D9veCE2R/view?usp=drive_link
https://drive.google.com/file/d/1uew_LRw_XOddx5Khtnqi1kuiZUbtTLjy/view?usp=drive_link
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Evidence List 

IIIB1-1 LeeCC Campus Locations 

IIIB1-2 WVAPDC Map 

IIIB1-3 VCAS Job Description 

IIIB1-4 IPBP Diagram 

IIIB1-5 ARPD Template 

IIIB1-6 CRE Template and Schedule 

IIIB1-7 Resource Request Template 

IIIB1-8 AiM (eFacilities) 

IIIB1-9 Sightlines Report 

IIIB1-10 Construction Advisory 

IIIB1-11 Campus Closure Email Example 

IIIB1-12 Auxiliary Services Website 

IIIB1-13 Call Box Map 

IIIB1-14 Legislative Funding News Story 

IIIB1-15 Convocation Presentation 2023-Security Officers 

IIIB1-16 LeeCC Comprehensive Emergency Management Plan 

IIIB1-17 Puʻuloa Campus Emergency Pamphlet 

IIIB1-18 Waiʻanae Moku Campus Emergency Pamphlet 

IIIB1-19 Emergency Website 

IIIB1-20 Student Life Frequent Concerns or Questions Website 

IIIB1-21 Faculty Senate Academic and Institutional Support Committee 

IIIB1-22 AIS Committee Annual Reports 

IIIB1-23 Roof Repair Work Orders 

IIIB1-24 AIS Committee Roof Leaks Update 

IIIB1-25 Disability and Communication Access Board Facility Access Website 

IIIB1-26 Hawaiʻi Statute Building Design to Consider Needs of Persons with Disabilities 

IIIB1-27 LeeCC Accessibility Improvements Specifications 

IIIB1-28 LeeCC Accessibility Improvements Drawings 

IIIB1-29 CTE Civil Rights Review Letter of Findings 

IIIB1-30 LeeCC Homepage Nondiscrimination Notification 

IIIB1-31 LeeCC Homepage Notice of Language Assistance 

IIIB1-32 Language Access Training by Language Access Coordinator 

IIIB1-33 UH Language Access 

IIIB1-34 Accessibility Updates 

IIIB1-35 Nondiscrimination Work Based Learning Agreements 

IIIB1-36 UH Policy and Guidelines on Inclusive Facilities 

https://drive.google.com/file/d/1NfDHyZQsQ37RPvdEwr-mRTpn0K7_O11_/view?usp=drive_link
https://drive.google.com/file/d/1NQt77Y6vaQQKTIouB44AqxYYpBvxKVzm/view?usp=drive_link
https://drive.google.com/file/d/1A0uGkOSkqEfPLRSRHOKNfuhWeJvMGJGK/view?usp=drive_link
https://drive.google.com/file/d/1x-AgXea2QTGaQyhcsEsFueUWWVeqtTS9/view?usp=drive_link
https://drive.google.com/file/d/1B9JOie9LmJLKCzmRxS3nDLWPQ9vzvKCf/view?usp=drive_link
https://drive.google.com/file/d/1y0z2myCpyzSdzLwg76p1sfu31oPDrCz3/view?usp=drive_link
https://drive.google.com/file/d/1hgkVbuzerZqrG19HcpBNgv6Cu-rWViHl/view?usp=drive_link
https://drive.google.com/file/d/1bEp5M_J1bYlPcDscvFAJuN2EfbAW6lm0/view?usp=drive_link
https://drive.google.com/file/d/1ko-zcDqTZ9JYi-5gEocwSByvheWoud09/view?usp=drive_link
https://drive.google.com/file/d/1ahvDvGPObwDKwyKKbinZlNKcfmrwCv5x/view?usp=drive_link
https://drive.google.com/file/d/1t0PUHffxuF71efV4HhbBgdTnBS_gRDnB/view?usp=drive_link
https://drive.google.com/file/d/1STcnDV3vX4FcBzR-kDU2qtU_1fGhqID8/view?usp=drive_link
https://drive.google.com/file/d/1y-F9JSsCgkS0ZSJmq3ISYxWVits9MrgV/view?usp=drive_link
https://drive.google.com/file/d/1z3WkAeQr-CfP5XloPx6LptgV8JBV7tke/view?usp=drive_link
https://drive.google.com/file/d/1cmLPO1HEt3d2HOIcsWFagaxO3jZm6P5L/view?usp=drive_link
https://drive.google.com/file/d/1mQAG2ZA3M7oAlcYK5lL3FtphHdDZP-0D/view?usp=drive_link
https://drive.google.com/file/d/1ScEPJoez3jRWyxKYusavPCm9s8qK6i1K/view?usp=drive_link
https://drive.google.com/file/d/1ZRlSSs7smHV3BOjR5PymAp7RItLnGb0G/view?usp=drive_link
https://drive.google.com/file/d/1nC_w4UDMhYTEecRRzfL_n8gE2QGg6Fn9/view?usp=drive_link
https://drive.google.com/file/d/1xcc-uHjffEGMYChEAhl58x-O8DctvOTI/view?usp=drive_link
https://drive.google.com/file/d/1LucQkMdX5jJBzYbDYHKaf68Eq439wrSo/view?usp=drive_link
https://drive.google.com/file/d/1V99l5xJzuwPWETf6HuedOpuKGTuulmWf/view?usp=drive_link
https://drive.google.com/file/d/16qftB8FZGAur33yKQGCt703x4jicEa7s/view?usp=drive_link
https://drive.google.com/file/d/1YHn02B39ll7OjMhOXzplIl1eHNwRVEPL/view?usp=drive_link
https://drive.google.com/file/d/1_snldPlVihrvyxV21gNRDUL9t_8s8yvJ/view?usp=sharing
https://drive.google.com/file/d/1U_FRy9S89IrgFLU4LwyiySsEbpOE1AjJ/view?usp=drive_link
https://drive.google.com/file/d/1Nz2RnLwJvThVV0ioDlSaU-B8Hvh-wd8N/view?usp=drive_link
https://drive.google.com/file/d/1grI_ZL6VUesOjfeN6Lq28_HQpE993N7w/view?usp=drive_link
https://drive.google.com/file/d/199tktMpt_RZf0nDTLF03T-2ntC8KApq4/view?usp=drive_link
https://drive.google.com/file/d/1RHkXBwD9Lg6dFIYXAUrZZ62rCnRN_LVy/view?usp=drive_link
https://drive.google.com/file/d/1MhZCuzqQGhU7kxe49s4pHUSWIFVkYvhW/view?usp=drive_link
https://drive.google.com/file/d/1KLD74BTbg-cLhBC6PD8b4Wn63V3W3H1R/view?usp=drive_link
https://drive.google.com/file/d/1KOfVaK3Ta6i5GRZEUksLXkYNBy0l_iHP/view?usp=drive_link
https://drive.google.com/file/d/1c7skZggS2GI6LNI51kQA5pWG9KLmFU-x/view?usp=drive_link
https://drive.google.com/file/d/1Vd8og-RniwQ68d8EfBBYr0U4zCGfvEz6/view?usp=drive_link
https://drive.google.com/file/d/1v1DzM-tYzlsIvo9fEzphfZcHDm6zszNA/view?usp=drive_link
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IIIB1-37 Inclusive Facilities LeeCC 

IIIB1-38 UHCC Facilities and Environmental Health 

IIIB1-39 UHCC Environmental Health 

IIIB1-40 LeeCC Interim Plan for Reopening Campus 

IIIB2-1 IPBP Diagram 

IIIB2-2 LeeCC Mission Website 

IIIB2-3 Waiʻanae Moku ARPD 2022 

IIIB2-4 NHCP ARPD 2020 

IIIB2-5 LeeCC Title III Grant Evaluation Report 2020 

IIIB2-6 Strategic Plans Wahiawa 

IIIB2-7 WVAPDC Powerpoint 

IIIB2-8 Wahiawa Legislative Funding UH News 

IIIB2-9 OEP 

IIIB2-10 UHCC Strategic Directions 2015-2021 

IIIB2-11 Net Zero UH News 

IIIB2-12 Energy Saving Measures Project Memo 

IIIB2-13 UHCC Strategic Plan Framework 2023-2029 
IIIB2-14 LeeCC Strategic Plan 2023-2029 

IIIB2-15 LeeCC Strategic Plan 2015-2021 

IIIB3-1 Sightlines Report 

IIIB3-2 AiM (eFacilities) 

IIIB3-3 Event Management System 

IIIB3-4 Natural Science ARPD 2013 

IIIB3-5 Natural Science ARPD 2018 

IIIB3-6 Employee Satisfaction Survey 

IIIB3-7 Employee Satisfaction Survey Selected Questions For Standard III 

IIIB3-8 Updates to Freeze Memo 

IIIB4-1 BOR Long-Range Physical Development Plans Policy 

IIIB4-2 UH Integrated Long-Range Planning Framework 

IIIB4-3 LeeCC Strategic Plan 2015-2021 

IIIB4-4 LeeCC LRDP 2016 

IIIB4-5 LRDP Powerpoint to BOR 

IIIB4-6 LRDP 

IIIB4-7 UH 6-Year CIP Plan 

IIIB4-8 Capital Project Information and Justification Sheet 

IIIB4-9 BOR Interests in Real Property Policy 

IIIB4-10 BOR Planning and Management of Real Property Policy 

https://drive.google.com/file/d/13wXZfMjbFT4VF-yX2NEZQLkBB3xhqQlv/view?usp=drive_link
https://drive.google.com/file/d/1lmSrTsDFN43IU79McahQhQ_QNE7kos3a/view?usp=drive_link
https://drive.google.com/file/d/1a33oU8s413VfGYiC7IhHOZencCfqPxIE/view?usp=drive_link
https://drive.google.com/file/d/16Vr6AsISEnqALXzKg97Y3wwCieYM_Ayr/view?usp=drive_link
https://drive.google.com/file/d/1_d04hIl1hhNQFXB4wXQblshDHT2lbnfp/view?usp=drive_link
https://drive.google.com/file/d/18uOAeQ862Zsh8XYi9-o-orrEWVTFS1o_/view?usp=drive_link
https://drive.google.com/file/d/1P-M3eM1Dj_kvyQaA67gBuj94KrHqdNN6/view?usp=drive_link
https://drive.google.com/file/d/1kJQ611VZgNylkCj2Bq6g9E24J8bIOBsX/view?usp=drive_link
https://drive.google.com/file/d/1dwmpfY9Zcf36zyTYQnzrX3bxUtVnc_3g/view?usp=drive_link
https://drive.google.com/file/d/1cdl-L0c2tkLU_3WJVaMHh1lKep8WCFHn/view?usp=drive_link
https://drive.google.com/file/d/13UDFoZ2H0XIicM8YLITMFNlLSoZYNJ8O/view?usp=drive_link
https://drive.google.com/file/d/15zlhCcBbjb8waAinqPedXXB8ik99YDur/view?usp=drive_link
https://drive.google.com/file/d/1YUnu44IioD__E4eePh3brWA_vDsm6ByH/view?usp=drive_link
https://drive.google.com/file/d/1aTv4MKeegBkFKFpEskYjV7SB0DK6GVRI/view?usp=drive_link
https://drive.google.com/file/d/1P2qJ2NNgwbSGEFj_vaKNA0oEzYR2xF-h/view?usp=drive_link
https://drive.google.com/file/d/1JPUDFajHOIMeWHF3YPIBa22wTpY8yjeC/view?usp=drive_link
https://drive.google.com/file/d/1erIQi0ant9dU3poPr7gJk1idPuRf8sSP/view?usp=drive_link
https://drive.google.com/file/d/1YRG1fwb_ZQOm7pUL-Mnrg7FoBidlF4BD/view?usp=drive_link
https://drive.google.com/file/d/1D2roTvqIv8NT3MSGn8prmR7sE7_Zt2CD/view?usp=drive_link
https://drive.google.com/file/d/16WRK3dRyIp7xVhc1u3KNUg7QphILOOO9/view?usp=drive_link
https://drive.google.com/file/d/16u4w9RHWAacKZhT3erxYJ8rVRI00-hnm/view?usp=drive_link
https://drive.google.com/file/d/1YnknMG4lye4WDcQi2_CJ_AjphFCb8Gks/view?usp=drive_link
https://drive.google.com/file/d/1oZyjLJAHjb3V9yfKjxkhwCLbdaZJc5qi/view?usp=drive_link
https://drive.google.com/file/d/1jT_j4aD5KDgzPoAx4JpwCbaNymL6TUjl/view?usp=drive_link
https://drive.google.com/file/d/1MoWlAj8zwIfSIGe_eX1faoT9YSuFa-za/view?usp=drive_link
https://drive.google.com/file/d/1kfgKKXSybIFZPuCgHBPYAapdK-oUm3pf/view?usp=sharing
https://drive.google.com/file/d/1oCks829ThQc79QlKnp0Y3LgD5dOzkgLS/view?usp=drive_link
https://drive.google.com/file/d/1rMCrvtBN_muXPVqTHTamhYHlGDtzFk_p/view?usp=share_link
https://drive.google.com/file/d/1dXd6i2Je8v714rO6_mQGKohuhfEEgRJv/view?usp=drive_link
https://drive.google.com/file/d/1HiOrVWG7S468dImqPAdB55IR6YR97eZB/view?usp=drive_link
https://drive.google.com/file/d/1ZmXLy_cF26oideJB-3BNl1FEJNiE3LUT/view?usp=drive_link
https://drive.google.com/file/d/1MhGD6iqxjBku3dp0wXEhdaAGVYPkZozy/view?usp=drive_link
https://drive.google.com/file/d/1xB0Tw6wfQWKXAlxwGssZKhgVQCteDmad/view?usp=drive_link
https://drive.google.com/file/d/17PGfAFcSchHDonT1U--y-PuXgqjuzNTK/view?usp=drive_link
https://drive.google.com/file/d/1MMaFGHVhHG7CmT_VG7FW-nIQUA-n_T9_/view?usp=drive_link
https://drive.google.com/file/d/1IDIR_v1fTvzHiy0_RjiUsRW5D9veCE2R/view?usp=drive_link
https://drive.google.com/file/d/1uew_LRw_XOddx5Khtnqi1kuiZUbtTLjy/view?usp=drive_link
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III.C. Technology Resources 

III.C.1. Technology services, professional support, facilities, hardware, and software are 

appropriate and adequate to support the institution’s management and operational functions, 

academic programs, teaching and learning, and support services. 

Evidence of Meeting the Standard 

The Academic Services unit comprises diverse areas that serve students, employees, other 

campus units, and the community. The units include the Disability Services Office (DSO), 

Educational Media Center (EMC), Information Technology Group (ITG), Innovation Center for 

Teaching and Learning, Library, Tutoring (Learning Resource Center and Writing Center), and 

Theatre (IIIC1-1).  

The ITG maintains and manages all Apple and Windows computers at Leeward Community 

College (Leeward CC), nine computer classroom labs, institutional servers, telephone systems, 

web servers, networking services, networked printers, information technology security, the Test 

Center, and Help Desk operations (IIIC1-2). In 2021, the ITG implemented a Technology 

Replacement Plan to ensure that employees have a computer not older than five years. In 

support of the plan, the ITG is responsible for inventory, identifying and e-wasting old 

equipment, and biannual bulk purchases of new technology. This plan helps to protect and 

secure the College’s network from data breaches due to old equipment and allows the ITG to 

better manage the College’s technology-related resources (IIIC1-3). In 2023, the College 

allocated $715,000 to support the Technology Replacement Plan, which funds network/server 

infrastructure costs, software maintenance contracts, classroom technology, employee and 

student-use computers, and three Puʻuloa campus conference spaces (IIIC1-4). Computer and 

audio-visual hardware in computer classroom labs on the Puʻuloa campus and Waiʻanae Moku 

Education Center (Waiʻanae Moku) are on a five to seven-year replacement plan. The College’s 

technology-enhanced classrooms (TEC) are on a 10-year maintenance replacement cycle. 

Additionally, the College provides standard software on all computer devices (e.g., Microsoft 

Office, virus protection, browsers, Zoom video conferencing, and Google products) and upgrades 

software when necessary to meet the needs of technology-intensive programs (IIIC1-5). 

Leeward CC’s technology infrastructure is sufficient to maintain and sustain both in-person and 

distance education (DE) teaching and learning offerings as highlighted below: 

● The Puʻuloa campus has 50 TECs, nine computer classroom labs, and one Testing Center. 

● The Waiʻanae Moku location has one computer lab with 20 computers, a student 

common area with 10 computers, a Test Center with 15 computers, and a Classroom on 

Wheels for use by mathematics students. Additionally, there are 90 laptops and 10 Wi-Fi 

hotspots available for long-term lending. 

https://drive.google.com/file/d/1EoLreGQ_S6tUZdrBCQHdMKYXrEJ5sTK2/view?usp=drive_link
https://drive.google.com/file/d/1F5zwyT6GaYP7GoWCxi5BoayHrQ-PJJp5/view?usp=drive_link
https://drive.google.com/file/d/1Jk3Na2UDv2Ws1mO1ZmDIHmPUHOwrtQiI/view?usp=drive_link
https://drive.google.com/file/d/1jAuJvzZjQExXq4kcVNKCYoK15vogzovQ/view?usp=drive_link
https://drive.google.com/file/d/1bxwgNgA4RnQ47KoFGFwrRHmqLZ-h3VvG/view?usp=drive_link


 

 

 

 
177 

● The Puʻuloa campus has wireless networking available in 95 percent of its indoor areas. 

All instructional spaces have wireless networking. Outdoor coverage includes the 

courtyards, main concourse, and parts of the main parking lots. Wireless connectivity for 

College and personal laptops and mobile devices is available for students, faculty, and 

staff at both locations. The wireless network at Waiʻanae Moku provides Wi-Fi access in 

the building and a wireless access point to provide outdoor access.  

● The College is testing Virtual Desktop Infrastructure with a fall 2024 implementation 

date. Once implemented, Virtual Desktop Infrastructure will allow employees access to 

their virtual desktops and files from anywhere at any time providing a secure and cost-

effective way to support remote work. 

● Printer and scanning services are available at both Puʻuloa and Waiʻanae Moku for all 

students, staff, and faculty. Both black-and-white and color printers and black-and-white 

photocopiers with scanners are available. Students can print from the College’s 

computers/laptops or their own devices. 

● The Library provides a wide range of technological resources for teaching and learning: 

○ twenty-seven desktop computers for students including designated computers 

with specialty software needed by digital media students 

○ thirty laptops for semester-long loan, 30 short-term loan laptops in a self-serve 

kiosk, 25 Wi-Fi hotspots for semester-long loan, and 15 iPads that students and 

instructors can borrow for four-hour intervals to use anywhere on campus  

○ two study rooms equipped with an Apple TV for student use 

○ access to 108 databases, 82,021 streaming videos, 88,210 e-journals, and 438,965 

e-book titles that can be accessed anywhere with an internet connection 

○ a 24-seat classroom space with video projection technology for library instruction 

sessions 

○ online chat for research help and online appointment booking services 

● The Kīpuka Native Hawaiian Center at Puʻuloa has a self-service kiosk with 12 laptops for 

short-term use on campus for students and faculty.  

● Online tutoring for students is available 24 hours a day, seven days a week through 

Tutor.com, a University of Hawaiʻi Community Colleges (UHCC) System initiative to 

increase access to tutoring for all students. The service provides tutoring in math, 

English, history, foreign languages, nursing and healthcare, physics, biology, science, 

business, computer science, social sciences, and more.  

● The DSO has two low-distraction assistive technology computer workstations for 

students with documented disabilities, which are equipped with computers and scanners 

that offer adaptive software including Dragon Naturally Speaking, Kurzweil 3000, JAWS, 

ZoomText, and CCTV. Available assistive technology includes Dragon Naturally Speaking 
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(voice-to-text), Kurzweil (audible scanned text), and GLEAN (audio note-taking software). 

For more information on the College’s library and learning and support services see Standard 

II.B.1. 

The Integrated Planning and Budgeting Process (IPBP) is the primary method for identifying the 

College’s various technology needs (IIIC1-6). Every division and unit completes an Annual Report 

of Program Data (ARPD) using a variety of program evaluation metrics (IIIC1-7). Based on ARPD 

findings, programs generate Resource Request Lists, which include any technology resources 

needed by the division or unit.  

To evaluate the effectiveness of its technology and identify the needs of faculty, staff, and 

students, the Academic Services unit implements a variety of user surveys.   

● The Academic Services unit sends an annual feedback survey on technology and services 

to all Leeward CC employees (IIIC1-8). 

● The Library’s annual user survey of students and faculty includes questions on the 

effectiveness of computer resources in the library and the library website (IIIC1-9). 

● The EMC’s audio/visual services and ITG survey faculty teaching in Puʻuloa campus 

classrooms to assess needs (IIIC1-10). 

● The Help Desk logs all trouble calls and sends a post-trouble call survey. The log and 

survey help the ITG and EMC identify areas of need, prioritize resource allocation, and 

assess customer service (IIIC1-11).  

● The ITG uses Community College Survey of Student Engagement data to determine 

student usage and satisfaction with computer labs (IIIC1-12).  

● The EMC collects evaluation data from audio/visual services and each educational 

technology workshop and includes any technology recommendations in the EMC ARPD 

(IIIC1-13). 

For privacy and security, the College uses network security appliances and its security bundle 

subscriptions to protect devices that are connected to the College’s network. The Fortinet 

Fortiguard Security Bundle includes an intrusion prevention system and application control, 

antivirus, web filtering, endpoint control, data leak prevention, domain name system filter, and 

virtual private network. In addition to network security appliances and the security bundle 

subscription, the College also provides McAfee Endpoint Security at no charge to all faculty, 

staff, and students (IIIC1-14). University of Hawaiʻi (UH) Information and Technology Services 

implements single sign-on, multi-factor authentication (MFA) via the UH System’s identity 

management system. MFA is implemented using Duo Security, a trusted third-party cloud-based 

authentication system, integrated with the UH System’s web login system. Widely adopted by 

higher education institutions, Duo Security strengthens security by reducing the risks associated 

with standard password-based systems (IIIC1-15). The ITG maintains a cluster of server 

https://drive.google.com/file/d/1RU-bfjOFibCnAgzAYV8adz7n2Q7FHSyN/view?usp=drive_link
https://drive.google.com/file/d/17ruIrJlVjLLNMq30ERebvMmrOclaj4w1/view?usp=drive_link
https://drive.google.com/file/d/1pDydhmoIJSJHERclwPZtHhgVLU4Yt9tP/view?usp=drive_link
https://drive.google.com/file/d/1Gdp9wy-QNDHXVx8_olqGwdRvwp7LZnN3/view?usp=drive_link
https://drive.google.com/file/d/1FiivqFxOH_3CIW9233Gz8FZ8gJOb_z3K/view?usp=sharing
https://drive.google.com/file/d/1D3dpjxz1VTUAI1N0sz_TZeNy5zbH4mIz/view?usp=drive_link
https://drive.google.com/file/d/1tBupmpC4R4eQuWo7VimcjP9V3js63oMc/view?usp=drive_link
https://drive.google.com/file/d/1V92yKq3Bzz28Hpe01HiWa-ryoNonwkR3/view?usp=drive_link
https://drive.google.com/file/d/1fHsMs0Op4VkP8D9K2ijirA94_m6w8-mk/view?usp=drive_link
https://drive.google.com/file/d/1yExsIDjOuqoJjD0VkWwjFx6Tw5-dpfGB/view?usp=drive_link
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equipment with uninterrupted power supply units to provide maximum reliability of the 

College’s network. To maintain a reliable network, the ITG replaces network switches every five 

to eight years, battery backups every four or five years, and servers as needed.  

The College provides an appropriate system for reliability and emergency backup. The ITG 

performs a daily disc-to-disc backup of critical servers that are located in the Data Center and 

stores the discs in a secured facility. The ITG also performs monthly backups and stores them on 

external drives in a fireproof safe in a location separate from the Data Center. The server 

administrator conducts semi-annual recovery drills. To ensure the reliability of the College’s 

network, the ITG maintains a cluster of servers housed in a secured room equipped with 

environmental controls and protected by rack-mounted uninterrupted power supply units 

installed in a separate secured room as well as a generator to power the Data Center. 

The ITG has a disaster recovery plan in the event damage occurs to the campus server room or if 

there is a major campus wide power outage. The College has rack-mounted uninterrupted 

power supply units and a gas-powered generator. During a power outage, the units can power 

essential critical servers for 30 minutes to one hour on battery. The Data Center will switch over 

to the generator within a minute to provide continuous power to the server room (IIIC1-16). The 

ITG has maintenance contracts for the uninterrupted power supply units and generators that are 

performed twice a year to test whether the equipment is operating at specifications. 

Analysis and Evaluation 

The College meets the standard. Leeward CC provides robust information technology support to 

address the College’s operational, management, and student learning support needs. Through 

the IPBP, the College prioritizes technology resources and services that best support student 

learning and institutional operations. The ITG works to provide the necessary services, support, 

facilities, hardware, and software to ensure student success and employee effectiveness. 

III.C.2. The institution continuously plans for, updates and replaces technology to ensure its 

technological infrastructure, quality and capacity are adequate to support its mission, 

operations, programs, and services. 

Evidence of Meeting the Standard 

As discussed in Standard III.C.1, Leeward CC has established provisions to ensure a robust, 

current, and sustainable technical infrastructure is maintained to provide maximum reliability 

for students, staff, and faculty.  

● The College uses its IPBP to prioritize needs when making decisions about technology 

purchases (IIIC2-1). Each year all programs and units assess their activities in the ARPD 

and use these assessment findings to justify technology decisions and requests (IIIC2-2). 

https://drive.google.com/file/d/1nHJh4FZdM7vreElVoQy67w2fqnvX4wGT/view?usp=drive_link
https://drive.google.com/file/d/1VxP5q4x_AsKxEIzLHfIUPtLKGz2zSBZh/view?usp=drive_link
https://drive.google.com/file/d/1aMPAY0H22jD0W0e_2fieAORRgURrkE-w/view?usp=drive_link
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● Programs and units collect and use input from end users in their ARPDs as appropriate. 

For example, faculty using TECs, faculty and students using computer lab classrooms, and 

faculty, staff, and students using the Help Desk are surveyed for user satisfaction and 

input for areas of improvement. 

● The ITG is responsible for developing, implementing, and maintaining the College’s 

technology infrastructure ensuring its quality and capacity are adequate to support 

Leeward CC’s mission, operations, programs, and services. 

The UH System is responsible for providing the College with a variety of enterprise, facility, 

resource, and student management systems including the Kuali Financial System, SuperQuote 

System, Sightlines Facilities Renewal Reinvestment Model, PeopleSoft Human Resources, Banner 

Student Information System, STAR Guided Pathways System registration, Academic Essentials 

degree check, Kuali Curriculum Management System, Laulima (UH’s online learning 

management system), and UH Alert (UH’s emergency notification system). 

Analysis and Evaluation 

The College meets the standard. The College uses ARPDs and the IPBP to plan for, update, and 

replace technology to ensure it can adequately support Leeward CC’s mission, operations, 

programs, and services. 

III.C.3. The institution assures that technology resources at all locations where it offers 

courses, programs, and services are implemented and maintained to assure reliable access, 

safety, and security. 

Evidence of Meeting the Standard 

The processes in which the College prioritizes, allocates, and maintains technology, as detailed in 

Standards III.C.1 and III.C.2, apply to both the Puʻuloa and Waiʻanae Moku locations. The College 

ensures that technology resources at both locations are reliable, backed up, safe, and secure; 

the ITG and EMC manage and maintain the same services at both locations. For example, the 

ITG’s Help Desk supports over 400 faculty and staff and thousands of students with technology 

services, including computers and related peripherals, at the Puʻuloa and Waiʻanae Moku 

locations (IIIC3-1). Additionally, the UH System Help Desk provides all students, faculty, and staff 

with phone and email support 24 hours a day, seven days a week, 365 days a year (IIIC3-2). The 

UH System Office of Technology Infrastructure provides additional support for state wide 

connectivity among and between all UH locations (IIIC3-3).  

Analysis and Evaluation 

The College meets the standard. Leeward CC allocates resources for the management, 

maintenance, and operation of its technological infrastructure and equipment assuring that 

https://drive.google.com/file/d/1cer-u_uRm4ATZ_UavyBdnksNPmgLHNFs/view?usp=drive_link
https://drive.google.com/file/d/1OLFfn3FRqlEbRAWTyh9NBkl5sDkWeV83/view?usp=drive_link
https://drive.google.com/file/d/1qXgA9PruuZUq7ZbpfiFfmuSoZnQ33E1r/view?usp=drive_link
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technology resources at both the Puʻuloa and the Waiʻanae Moku locations are implemented 

and maintained to assure reliable access, safety, and security. The College has an appropriate 

system for reliability and emergency backup. 

III.C.4. The institution provides appropriate instruction and support for faculty, staff, students, 

and administrators, in the effective use of technology and technology systems related to its 

programs, services, and institutional operations. 

Evidence of Meeting the Standard 

To provide appropriate instruction and support for faculty, staff, students, and administrators, 

Leeward CC allocates resources for professional development and training in technology related 

to programs and services. The EMC is the primary provider of these supports (IIIC4-1). The EMC 

has two full-time tenured instructional designer faculty members. 

The EMC offers regular and robust professional development opportunities and online learning 

resources and support for faculty, staff, and administrators (IIIC4-2). These include 

● DE instructor resources, a collection of online resources and tutorials 

● single-session workshops including Using Google Docs Challenge, Syllabus Challenge, and 

Laulima Challenge and multi-session workshop series including Flipping Your Classroom 

and Go Free Using OER 

● DE Guidelines professional development series 

● accessibility and Universal Design for Learning workshops 

● Teaching Continuity Guide for instructors moving to online instruction   

● monthly newsletter 

● technology and instructional design consultations for one-on-one instruction and support 

for faculty and staff 

● technology equipment loan service 

● video production support for faculty to create videos for the classroom and DE courses 

Leeward CC assesses the need for professional development and training in technology for 

employees through the regular evaluation of its services. After every workshop, participants are 

asked to complete an evaluation. For workshops such as teaching online, which have multiple 

meetings over a year, participants complete a formal evaluation and a presentation of artifacts 

(IIIC4-3). Evaluations regularly include a prompt asking for what other kinds of training or 

technical support are needed (IIIC4-4). The EMC completes an ARPD as part of the College’s 

IPBP, which includes analyses of program evaluations and discussion of future needs (IIIC4-5, 

IIIC4-6). For more information on professional development and the EMC, see Standard III.A.14.  

https://drive.google.com/file/d/1XF9ZKcnE3QW8uVrzhahdsJB8-AK0_U2Q/view?usp=drive_link
https://drive.google.com/file/d/1W4IyApgbZBFthuNyWvwHXgILBz2mM5Z3/view?usp=drive_link
https://drive.google.com/file/d/1qIMKDLxAPgfrvgK6Td8FpT_15ZkjTxj8/view?usp=drive_link
https://drive.google.com/file/d/1re4H6N9G-xnQ5D28WWYZ09lKFdnVkMQB/view?usp=drive_link
https://drive.google.com/file/d/15Aw8j7wVzeUI3wRxrbi4XYofAViHG4TJ/view?usp=drive_link
https://drive.google.com/file/d/13eDqoC418x1reVFV-thud9NULLZIr8Q8/view?usp=drive_link
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To help students understand the expectations of online classes, the College offers the Leeward 

CC Online Learning Orientation for DE students (IIIC4-7). Additionally, the UH Online Innovation 

Center created the Student Guide to Online Learning, which students can find linked on 

Laulima’s homepage (IIIC4-8). To determine student needs for online instruction, Leeward CC’s 

DE Committee regularly surveys DE students (IIIC4-9). 

Analysis and Evaluation 

The College meets the standard. The EMC provides appropriate instruction and support for 

faculty, staff, students, and administrators in the effective use of technology related to the 

College’s programs, services, and institutional operations. 

III.C.5. The institution has policies and procedures that guide the appropriate use of 

technology in the teaching and learning processes. 

Evidence of Meeting the Standard 

Established policies and processes to make decisions about the appropriate use and distribution 

of technology resources at the College are largely governed by the following UH System policies: 

Use and Management of Information Technology Resources, Institutional Data Classification 

Categories and Information Security Guidelines, and System and Campus Wide Electronic 

Channels for Communicating with Students (IIIC5-1, IIIC5-2, IIIC5-3). The College has procedures 

governing the replacement of technology in labs and public spaces on campus and a Technology 

Replacement Plan to ensure that faculty and staff have up-to-date technology (IIIC5-4). All UH 

System policies are available online, and the ITG makes related system policies available on its 

website (IIIC5-5, IIIC5-6).  

Analysis and Evaluation 

The College meets the standard. The College has established policies and processes to make 

decisions about the appropriate use and distribution of technology, and it publicizes them. 

Conclusions on Standard III.C: Technology Resources 

Leeward CC provides resources for the management, maintenance, and operation of its robust 

technological infrastructure and IT support to address the College’s operational, management, 

and student learning support needs. The College uses the IPBP to plan for, update, and replace 

technology to ensure it can adequately support its mission, operations, programs, and services. 

The ITG provides the necessary services, support, facilities, hardware, and software, the EMC 

provides appropriate training for employees, and the College and System provide training and 

support for online learners. These resources ensure student success and employee 

effectiveness. The College adheres to UHCC System policies on the appropriate use and 

distribution of technology, and the College assures reliable access, safety, and security for its 

https://drive.google.com/file/d/1lGh0iEveXFAhhRE-s-LHDkWzJZJeqyrb/view?usp=drive_link
https://drive.google.com/file/d/1hmtjRZK1mI3XPjQHoMZv1eLV3jS2Yt6L/view?usp=drive_link
https://drive.google.com/file/d/1cY_p2jbLXbT0Hfji46bMYBqx8AwqYE6C/view?usp=drive_link
https://drive.google.com/file/d/1T03FN9AMnysTIZ-vfOcFX3Kz-tBSRrmm/view?usp=drive_link
https://drive.google.com/file/d/16BGYeEN6Ib_RRCOuK6j51svrBtK3itGT/view?usp=drive_link
https://drive.google.com/file/d/1UbLg_tpof6BCaaANvd6Hw2lN6vadVqum/view?usp=drive_link
https://drive.google.com/file/d/1VFTOamzrMz1pHSRu02m-n0LOqZ40najd/view?usp=drive_link
https://drive.google.com/file/d/1TYNSq8HECDxNoivxtOnSZ-TST8FnzadI/view?usp=drive_link
https://drive.google.com/file/d/1YTeGnP_595AhZ3bx9oZyQylNjHa9mWd0/view?usp=drive_link
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technology including an emergency backup system. 

Improvement Plan(s)  

None at this time. 

Evidence List 

IIIC1-1 Academic Services Website 

IIIC1-2 Information Technology Group Website 

IIIC1-3 Technology Replacement Plan 

IIIC1-4 OEP TFSF Budget Allocations 

IIIC1-5 IT Software Security 

IIIC1-6 IPBP Diagram 

IIIC1-7 ARPD Template 

IIIC1-8 Academic Services Executive Summary ARPD 2022 

IIIC1-9 Library User Survey Spring 2023 

IIIC1-10 Technology Needs Survey Reminder 

IIIC1-11 Help Desk Survey Stats 2022 

IIIC1-12 ITG ARPD 2022 

IIIC1-13 EMC ARPD 2022 

IIIC1-14 UH Computer Anti-Virus and Threat Prevention Information 

IIIC1-15 UH Login 

IIIC1-16 Datacenter Emergency Backup Power 

IIIC2-1 IPBP Diagram 

IIIC2-2 ARPD Template 

IIIC3-1 LeeCC Help Desk Website 

IIIC3-2 Help Desk UH System 

IIIC3-3 Technology Infrastructure UH System 

IIIC4-1 EMC Website 

IIIC4-2 EMC Professional Development Examples 

IIIC4-3 EMC Badges 

IIIC4-4 EMC DE Survey Responses 

IIIC4-5 IPBP Diagram 

IIIC4-6 EMC ARPD 2022 

IIIC4-7 Laulima Orientation 

IIIC4-8 UH Online-Students 

IIIC4-9 DE Survey Students 

IIIC5-1 UH Use and Management of Information Technology Resources 

IIIC5-2 UH Institutional Data Classification Categories and Information Security Guideline 

https://drive.google.com/file/d/1EoLreGQ_S6tUZdrBCQHdMKYXrEJ5sTK2/view?usp=drive_link
https://drive.google.com/file/d/1F5zwyT6GaYP7GoWCxi5BoayHrQ-PJJp5/view?usp=drive_link
https://drive.google.com/file/d/1Jk3Na2UDv2Ws1mO1ZmDIHmPUHOwrtQiI/view?usp=drive_link
https://drive.google.com/file/d/1jAuJvzZjQExXq4kcVNKCYoK15vogzovQ/view?usp=drive_link
https://drive.google.com/file/d/1bxwgNgA4RnQ47KoFGFwrRHmqLZ-h3VvG/view?usp=drive_link
https://drive.google.com/file/d/1RU-bfjOFibCnAgzAYV8adz7n2Q7FHSyN/view?usp=drive_link
https://drive.google.com/file/d/17ruIrJlVjLLNMq30ERebvMmrOclaj4w1/view?usp=drive_link
https://drive.google.com/file/d/1pDydhmoIJSJHERclwPZtHhgVLU4Yt9tP/view?usp=drive_link
https://drive.google.com/file/d/1Gdp9wy-QNDHXVx8_olqGwdRvwp7LZnN3/view?usp=drive_link
https://drive.google.com/file/d/1FiivqFxOH_3CIW9233Gz8FZ8gJOb_z3K/view?usp=sharing
https://drive.google.com/file/d/1D3dpjxz1VTUAI1N0sz_TZeNy5zbH4mIz/view?usp=drive_link
https://drive.google.com/file/d/1tBupmpC4R4eQuWo7VimcjP9V3js63oMc/view?usp=drive_link
https://drive.google.com/file/d/1V92yKq3Bzz28Hpe01HiWa-ryoNonwkR3/view?usp=drive_link
https://drive.google.com/file/d/1fHsMs0Op4VkP8D9K2ijirA94_m6w8-mk/view?usp=drive_link
https://drive.google.com/file/d/1yExsIDjOuqoJjD0VkWwjFx6Tw5-dpfGB/view?usp=drive_link
https://drive.google.com/file/d/1nHJh4FZdM7vreElVoQy67w2fqnvX4wGT/view?usp=drive_link
https://drive.google.com/file/d/1VxP5q4x_AsKxEIzLHfIUPtLKGz2zSBZh/view?usp=drive_link
https://drive.google.com/file/d/1aMPAY0H22jD0W0e_2fieAORRgURrkE-w/view?usp=drive_link
https://drive.google.com/file/d/1cer-u_uRm4ATZ_UavyBdnksNPmgLHNFs/view?usp=drive_link
https://drive.google.com/file/d/1OLFfn3FRqlEbRAWTyh9NBkl5sDkWeV83/view?usp=drive_link
https://drive.google.com/file/d/1qXgA9PruuZUq7ZbpfiFfmuSoZnQ33E1r/view?usp=drive_link
https://drive.google.com/file/d/1XF9ZKcnE3QW8uVrzhahdsJB8-AK0_U2Q/view?usp=drive_link
https://drive.google.com/file/d/1W4IyApgbZBFthuNyWvwHXgILBz2mM5Z3/view?usp=drive_link
https://drive.google.com/file/d/1qIMKDLxAPgfrvgK6Td8FpT_15ZkjTxj8/view?usp=drive_link
https://drive.google.com/file/d/1re4H6N9G-xnQ5D28WWYZ09lKFdnVkMQB/view?usp=drive_link
https://drive.google.com/file/d/15Aw8j7wVzeUI3wRxrbi4XYofAViHG4TJ/view?usp=drive_link
https://drive.google.com/file/d/13eDqoC418x1reVFV-thud9NULLZIr8Q8/view?usp=drive_link
https://drive.google.com/file/d/1lGh0iEveXFAhhRE-s-LHDkWzJZJeqyrb/view?usp=drive_link
https://drive.google.com/file/d/1lGh0iEveXFAhhRE-s-LHDkWzJZJeqyrb/view?usp=drive_link
https://drive.google.com/file/d/1hmtjRZK1mI3XPjQHoMZv1eLV3jS2Yt6L/view?usp=drive_link
https://drive.google.com/file/d/1cY_p2jbLXbT0Hfji46bMYBqx8AwqYE6C/view?usp=drive_link
https://drive.google.com/file/d/1T03FN9AMnysTIZ-vfOcFX3Kz-tBSRrmm/view?usp=drive_link
https://drive.google.com/file/d/16BGYeEN6Ib_RRCOuK6j51svrBtK3itGT/view?usp=drive_link
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IIIC5-3 UH System and Campus Wide Electronic Channels for Communicating with Students 

IIIC5-4 Technology Replacement Plan 

IIIC5-5 UH Systemwide Policies and Procedures Information System (PPIS) 

IIIC5-6 ITG Policies 

III.D. Financial Resources 

Planning 

III.D.1. Financial resources are sufficient to support and sustain student learning programs and 

services and improve institutional effectiveness. The distribution of resources supports the 

development, maintenance, allocation and reallocation, and enhancement of programs and 

services. The institution plans and manages its financial affairs with integrity and in a manner 

that ensures financial stability. (ER 18) 

Evidence of Meeting the Standard 

Leeward Community College’s (Leeward CC) diversified funding base comprises five types of 

funds: general, special, revolving, bond, and extramural. Hawaiʻi state legislative processes 

create general funds, which are designated to the University of Hawaiʻi Community Colleges 

(UHCC) System to ensure the maintenance of current service levels. This funding is equal to the 

prior year’s general fund appropriations, adjusted for collective bargaining increases and new 

initiatives agreed upon by the legislative branch to improve and enhance the overall mission of 

the UHCC System and Hawaii’s workforce. By policy, the UHCC System allocates these funds to 

provide a fair distribution of resources to support individual campus operations and meet UHCC 

strategic plan goals (IIID1-1). Special funds primarily consist of tuition and fee revenue generated 

from credit instruction. Tuition and fees along with general funds are the core components that 

support instructional and academic programs. 

Unlike general and special funds that support general operations, revolving funds support 

specific program activities, including noncredit instruction, summer session instruction, 

conferences, and student activities. These funds operate on a self-sustaining basis. The 

programs must cover direct costs and generate an administrative cost fee to cover their 

equitable share of general campus operating expenses. 

Bond funds, composed of state-issued general obligation bonds and University of Hawaiʻi (UH) 

System-issued revenue bonds, help finance the UHCC’s capital improvement programs (CIP) and 

capital renewal and deferred maintenance projects. The UHCC System supports all campuses by 

securing and allocating CIP funding to fund major construction and renovation projects. 

https://drive.google.com/file/d/1UbLg_tpof6BCaaANvd6Hw2lN6vadVqum/view?usp=drive_link
https://drive.google.com/file/d/1VFTOamzrMz1pHSRu02m-n0LOqZ40najd/view?usp=drive_link
https://drive.google.com/file/d/1TYNSq8HECDxNoivxtOnSZ-TST8FnzadI/view?usp=drive_link
https://drive.google.com/file/d/1YTeGnP_595AhZ3bx9oZyQylNjHa9mWd0/view?usp=drive_link
https://drive.google.com/file/d/1v_MfiS4ilfX6VlIDJ6szUsqKLKJDE2sz/view?usp=drive_link


 

 

 

 
185 

Extramural funds are project-based funds from federal, state, and private sources obtained 

through competitive grants or contracts, which support the College’s mission and strategic plan. 

The UH Office of Research Services (ORS) and the Research Corporation of the University of 

Hawaiʻi (RCUH) administer extramural funds. 

Institutional financial planning processes are comprehensive, inclusive, and transparent with 

ultimate oversight provided by the UH Board of Regents (BOR). Annually, the UH System 

presents the operating budget to the BOR for open discussion and approval with supporting 

documentation including details by campus and short and long-term capital improvement plans  

(IIID1-2, IIID1-3, IIID1-4, IIID1-5, IIID1-6). The annual budget presentation includes discussions on 

revenue and expenditure projections, anticipated one-time expenditures, unexpected 

expenditures that may affect the budget, and projected estimated ending balances. Every 

quarter, the System reviews and discusses updated financial results with the BOR, justifying 

variances between actual results and budgeted amounts. 

All UHCC System community college campuses maintain adequate financial resources to ensure 

financial stability. This includes a five percent minimum cash reserve to address emergencies 

and a 10 percent targeted reserve to address operating contingencies such as temporary 

downturns in enrollment or significant one-time investment opportunities that support 

educational improvement and innovation. BOR, UH, and UHCC System policies dictate financial 

reserve requirements (IIID1-7, IIID1-8, IIID1-9). The UHCC System monitors compliance with 

these policies to ensure campuses maintain adequate cash balances. 

Leeward CC administration approved the College’s operating budget for the fiscal year 2023-

2024 with a projected $45,350,793 in unrestricted revenue to fund a projected unrestricted 

expenditure budget of $37,779,291 (IIID1-10). Projected revenues exceed expenditures by 

$7,571,502. The College combines excess funds with internal budget reallocations to fund 

resource needs prioritized through the mission-driven Integrated Planning and Budgeting 

Process (IPBP) (IIID1-11).  

The UHCC System and the College enter fiscal year operating budgets for general, special, and 

revolving funds into the UH System’s Kuali Financial System (KFS) by individual account level and 

major expenditure categories (i.e., regular payroll, lecturer payroll, casual hire payroll, student 

help payroll, other current expenses, and equipment). The College monitors budgets through 

monthly financial reports available on the UHCC budget website, on KFS, and by financial reports 

from the Leeward CC Business Office (IIID1-12, IIID1-13, IIID1-14). The College’s account 

supervisors, such as unit heads, division chairs, deans, or administrators monitor and adjust their 

operating budgets for special funds as needed. For revolving funds, the College monitors 

business and financial plans to track revenue and expenditure projections. 

https://drive.google.com/file/d/1U6Odd0ydLN0HJHl8Pr-MgPBcOVLHYmyE/view?usp=drive_link
https://drive.google.com/file/d/1tNYTIUA7D6R0CA3GSO-IBs4jybmO-oty/view?usp=drive_link
https://drive.google.com/file/d/1l2d_f0p8Ry0HDsbBMH7LU8fvdqAiIAjC/view?usp=drive_link
https://drive.google.com/file/d/1eyC-jPncl8hQ-XM36BgQHvJZYt-77iZT/view?usp=drive_link
https://drive.google.com/file/d/1sZicIAV1wwL4LSRlgLOHnHsdtRN_-wev/view?usp=drive_link
https://drive.google.com/file/d/1O4684lAHRnvTWVHhX5iA-yeVCmropF3z/view?usp=drive_link
https://drive.google.com/file/d/15aNkQAqQdo6A409F556xqJOWLPTvg6L7/view?usp=drive_link
https://drive.google.com/file/d/1tKONHN8_0G4bId12PeGOdq3meh7XZzFe/view?usp=drive_link
https://drive.google.com/file/d/1CwH_5UlkB2gqE31dxQfPvVJOkJEAY6GV/view?usp=drive_link
https://drive.google.com/file/d/14l2FhGj3-p7N-n4sMRTxn51qI01r3Eag/view?usp=drive_link
https://drive.google.com/file/d/1lpPYWztbpxT0WtAPhf2A4nkPIcwR-izp/view?usp=drive_link
https://drive.google.com/file/d/1DiU5k-n7_jnfLbS27q1PMHQiktII00Sy/view?usp=drive_link
https://drive.google.com/file/d/1PjYGSicVZ59khpbKHq6x5nwYAJXI6mhD/view?usp=drive_link
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Analysis and Evaluation 

The UH System, UHCC System, and College meet the standard. Financial resources are sufficient 

and managed with integrity in support of student learning programs and services, institutional 

effectiveness, and financial stability. Diversified funding bases support the maintenance and 

improvement of Leeward CC programs and services. 

III.D.2. The institution’s mission and goals are the foundation for financial planning, and 

financial planning is integrated with and supports all institutional planning. The institution has 

policies and procedures to ensure sound financial practices and financial stability.  

Appropriate financial information is disseminated throughout the institution in a timely 

manner. 

Evidence of Meeting the Standard 

The UH System, after extensive consultation with and input from various internal and external 

stakeholders, finalized the UH System Strategic Plan 2023-2029 in fall 2022 (IIID2-1). The plan 

provides the foundational principles and imperatives for the UH System and is the basis of all 

institutional and financial planning for the UHCC System and the College. The UHCC’s Strategic 

Plan Framework, finalized in fall 2023, largely mirrors the UH System plan (IIID2-2). The UHCC’s 

Strategic Planning Council oversees the strategic planning process and ensures the participation 

of all of the community colleges (IIID2-3). Leeward CC’s 2023-2029 mission and strategic plan, 

developed in collaboration with campus constituencies, support system missions and 

imperatives (IIID2-4, IIID2-5).  

The College’s IPBP uses the mission and strategic plan as the foundation for program assessment 

and resource allocation (IIID2-6).54 All Leeward CC instructional programs, educational units, and 

support areas participate in the IPBP, which begins with the Annual Report of Program Data 

(ARPD). The ARPD includes assessment measures, action plans, mission/strategic plan 

alignment, and required resources (IIID2-7). For longer-range planning, the College requires a 

similar process in the Comprehensive Review and Evaluation (CRE) every five years (IIID2-8). 

Based on ARPD or CRE findings, programs and units create a prioritized Resource Request List 

(IIID2-9). Through a collaborative prioritization process (see Standard III.D.3), the College 

documents its final budget priorities in the annual Operational Expenditure Plan (OEP) (IIID2-10, 

IIID2-11). For example, the Kīpuka Native Hawaiian Center at Puʻuloa (NHCP) is a learning 

support program that addresses Native Hawaiian disparities in higher education in alignment 

with the UH System, UHCC System, and the College’s strategic plans to improve Native Hawaiian 

student achievement. In 2022, the NHCP identified the need for peer mentors. Based on the 

NHCP’s ARPD and Resource Request List, the College prioritized NHCP peer mentors in the top 

 
54 This practice aligns with the Commission’s Policy on Social Justice.  

https://drive.google.com/file/d/1zc0ZTvubeFY2nNxVVpz0tEQzqqmHBsbf/view?usp=drive_link
https://drive.google.com/file/d/1gYDlUO7Yzop4EOrFOnzgWHQdVZuTnj3j/view?usp=drive_link
https://drive.google.com/file/d/1gYDlUO7Yzop4EOrFOnzgWHQdVZuTnj3j/view?usp=drive_link
https://drive.google.com/file/d/1oslEPFyRshyLRhAyPHZI4_Q4m_8MP319/view?usp=drive_link
https://drive.google.com/file/d/1QnDsIh0510fdPRyxvLQI7SPBL4zn-JTs/view?usp=drive_link
https://drive.google.com/file/d/1pZBj2kc5r67BLm1L76YPQpWTeDbq-lT6/view?usp=drive_link
https://drive.google.com/file/d/1c7Kvbf0Qp3w_KmbwPRtvVgkhnyJ9ATpl/view?usp=drive_link
https://drive.google.com/file/d/1QfvQGVLiIw0mQg65PY0r3l0-3v4qUzCZ/view?usp=drive_link
https://drive.google.com/file/d/10V7E13Z3ewiYxKnxhU4gEFhK49NT0zCU/view?usp=drive_link
https://drive.google.com/file/d/1IO8IWdS1C6LTvI0ZAP_MQAKpGrVtmGo-/view?usp=drive_link
https://drive.google.com/file/d/14Se1L1emJ_3XRJ1mqy7ZnQxZgtq4kfHT/view?usp=drive_link
https://drive.google.com/file/d/1QklM-pGSc5iJNOqvVSRBPfJW4nHQhCuk/view?usp=drive_link
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five requests for the College’s combined priority list and included them in Leeward CC’s 2023 

OEP (IIID2-12, IIID2-13, IIID2-14, IIID2-15). As part of continuous improvement, the IPBP prompts 

programs to re-evaluate the effectiveness of action plans in the following year’s ARPD and 

longitudinally in the CRE. 

Policies and procedures ensure that financial information is disseminated in a timely manner. 

For example, the BOR policy University Budget (Operating and Capital Improvements) requires 

the board to ensure mission-driven fiscal management and oversight and to ensure responsible 

budget processes (IIID2-16). This policy also requires that system administrators provide timely 

fiscal information to the BOR. The UHCC policy General Fund and Tuition and Fees Special Fund 

Allocation requires that operating budget allocations are fairly distributed to support campus 

operations and meet UHCC strategic plan goals (IIID2-17). The UHCC System posts various 

monthly campus budget reports and historical financial reports on its website (IIID2-18, IIID2-

19). The KFS, in conjunction with the Jaspersoft Reports Server reporting tool, provides the 

College with reliable, accurate, and timely financial information.  

Analysis and Evaluation 

The UH and UHCC systems and the College meet the standard. As demonstrated by the College’s 

IPBP and system practices, institutional missions and goals and financial planning are well 

integrated. The UH and UHCC systems have policies and procedures to ensure sound financial 

practices and financial stability. The systems and the College disseminate financial information 

widely and in a timely manner. 

III.D.3. The institution clearly defines and follows its guidelines and processes for financial 

planning and budget development, with all constituencies having appropriate opportunities to 

participate in the development of institutional plans and budgets. 

 

Evidence of Meeting the Standard 

The Hawaiʻi State Department of Budget and Finance issues its biennial Executive Budget Review 

and Budget Preparation Policies and Guidelines (IIID3-1). This document describes the state’s 

priorities, revenue projections, and budget request guidelines. The UH System vice president for 

budget and finance/chief fiscal officer, in collaboration with the UH System Budget Office (UBO), 

the four-year campuses’ vice chancellors for administration, and the UHCC System associate vice 

president (AVP) for administrative affairs, uses these guidelines to build the UH System budget. 

The AVP for administrative affairs is responsible for reporting these parameters to community 

college chancellors and vice chancellors of administrative services (VCAS). 

Leeward CC’s IPBP ensures constituent participation in financial planning and budget 

development (IIID3-2). Each year, all College programs, areas, and units solicit input from their 

https://drive.google.com/file/d/1BLXbNMQmHqoMhAX9lXTtWeunpdxtbBBX/view?usp=drive_link
https://drive.google.com/file/d/1zO69Vf8t_uEt27uM25wJaMPKP897I_BR/view?usp=drive_link
https://drive.google.com/file/d/1YTA5UjA8Iei9SOVaMCjV7oEaxQzryUl_/view?usp=drive_link
https://drive.google.com/file/d/1gcXQOZlggmqh1S_zuGkD0pCl_ETXAJ9N/view?usp=drive_link
https://drive.google.com/file/d/12q2HEfkzcj5TBsxQmyQTOpuPS4S9dyMB/view?usp=drive_link
https://drive.google.com/file/d/1YbrX8Q2DHtHi3Y6zb6hG5Op8yx63y8bE/view?usp=drive_link
https://drive.google.com/file/d/1k1UAQQPTJDNwOqi7lzwN-xe9ttMT2CNV/view?usp=drive_link
https://drive.google.com/file/d/1vWMf5FxU9_GVJm9Xm1DLVKlMpuNFkwRs/view?usp=drive_link
https://drive.google.com/file/d/1vWMf5FxU9_GVJm9Xm1DLVKlMpuNFkwRs/view?usp=drive_link
https://drive.google.com/file/d/1cz49tMOu_tz8IGGYOG5ClkWqvX2hWiMW/view?usp=drive_link
https://drive.google.com/file/d/1mjxpX3WFDcrpj9RPIjyG9iYYWXg25b6Y/view?usp=drive_link
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respective faculty and staff to generate and prioritize resource requests based on program 

assessment findings. The administration reviews and further prioritizes the resource requests 

into a campus wide draft Institutional Priorities List (IPL). The vice chancellor of academic affairs 

(VCAA) shares the draft IPL with the entire campus (IIID3-3). The VCAA also presents the draft to 

the College’s four authorized governance bodies (AGB) who share the draft IPL with their 

respective constituents (for more information on the AGBs, see Standard IV.A.1.). The VCAA and 

AGBs meet to review, discuss, and re-prioritize the IPL if needed (IIID3-4). The chancellor reviews 

and approves the final IPL and adds it to the Leeward CC OEP. The VCAS shares the OEP with the 

entire campus via the campus listserv (IIID3-5). The IPBP is a collaborative endeavor that the 

College continuously improves. For example, in spring 2023, the Campus Council recommended 

changes to improve transparency. An ad hoc committee of constituents representing all areas of 

the College worked to improve the IPBP for 2024 (IIID3-6).  

The UHCC System coordinates, compiles, reviews, and submits the annual budget to the UBO for 

the community colleges, incorporating the OEPs from each campus. As discussed in Standard 

III.B.1, the UH System annually presents the operating budget to the BOR for open discussion 

and final approval.   

Analysis and Evaluation  

The UH System, UHCC System, and College meet the standard. Clear policies and procedures 

guide planning and budget development at all levels. As part of the process, Leeward CC 

engages campus constituencies in a collaborative and transparent budget development process. 

Fiscal Responsibility and Stability 

III.D.4. Institutional planning reflects a realistic assessment of financial resource availability, 

development of financial resources, partnerships, and expenditure requirements. 

Evidence of Meeting the Standard 

The funding available to the UH System, UHCC System, and College comes from a variety of 

sources, each with its own state statutes, regulations, policies, and/or procedures that govern 

the budget preparation and budget execution processes. Institutional planning reflects regular 

and realistic assessments of these resources to meet required expenditures and strategic goals 

(see Standard III.D.1 for more information). For example, the UH System has a structured 

process for setting tuition rates that includes stakeholder feedback from students, faculty, staff, 

and the general public (IIID4-1, IIID4-2, IIID4-3). Budget projections for tuition and fee revenue 

incorporate approved tuition rates as well as projected enrollment based on historical 

enrollment statistics (IIID4-4). This provides for realistic, data-driven revenue projections and is 

incorporated in the annual budget submitted to the BOR. 

https://drive.google.com/file/d/1DbHhBDQj0fuS6dnWIh_V5IedO74uNvr_/view?usp=drive_link
https://drive.google.com/file/d/1I_DkTNYJ3C-6pXs2zPSCNfeVaDDlrtsT/view?usp=drive_link
https://drive.google.com/file/d/11IM86RQGvlUxLjSp31JioIZR4_jXVOxH/view?usp=drive_link
https://drive.google.com/file/d/1CEhklil2LcC5_tZzBSviFq_LqHCcIy-d/view?usp=drive_link
https://drive.google.com/file/d/1xZOGzcjhJjGD8DWodLLVYVaDuwb28wwt/view?usp=drive_link
https://drive.google.com/file/d/1XuQyi_3jkgPEaedRP5RWxnQQMLCETG4b/view?usp=drive_link
https://drive.google.com/file/d/1XuQyi_3jkgPEaedRP5RWxnQQMLCETG4b/view?usp=drive_link
https://drive.google.com/file/d/1FR1ZGBmLQ4S_31uAbStTH7VefHg08JEa/view?usp=drive_link
https://drive.google.com/file/d/1P5goXgl-gI5d2TPS_RZS_PgkL5x0bNAp/view?usp=drive_link
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The UH System vice president for budget and finance/chief fiscal officer, in collaboration with 

the UBO, four-year campuses, and the UHCC System, is responsible for building the UH System 

budget. The UH System provides annual and quarterly budget information and fiscal updates to 

the BOR. Current and forecasted budget documents are available on the UBO’s website (IIID4-5). 

See Standard III.D.3 for more information. 

The UHCC System coordinates, compiles, reviews, and submits the annual budget to the UBO for 

the community colleges, incorporating each campus’s OEP. Before submission to the UBO, the 

UHCC System reviews the budget, comparing it with prior year actual amounts and anticipated 

changes in economic conditions to ensure sound financial planning. 

Leeward CC develops its OEP based on the funds available to the College at the beginning of the 

fiscal year (IIID4-6). The Leeward CC Business Office distributes monthly reports to division and 

unit account supervisors showing their budget allocations, expenditures, and remaining account 

balances. In support of the effective utilization of funds, the VCAS and Business Office fiscal 

administrator hold quarterly Financial Management Group meetings made up of all faculty, staff, 

and administrators with program budget or fiscal-related duties (IIID4-7, IIID4-8). The VCAS also 

meets regularly with the AGBs to discuss the College’s projected budgets, current expenditure 

plans, and future plans. 

Analysis and Evaluation 

The UH System, UHCC System, and College meet the standard. As part of the UH System, 

Leeward CC receives a System allocation based upon a realistic assessment and accounting of 

resource availability, development of financial resources, partnerships, and expenditure 

requirements. The College develops its budget based on the System’s established budget 

allocation model. Individuals involved in institutional planning at the BOR, UHCC System, and 

campus level receive accurate information about available funds. 

III.D.5. To assure the financial integrity of the institution and responsible use of its financial 

resources, the internal control structure has appropriate control mechanisms and widely 

disseminates dependable and timely information for sound financial decision making. The 

institution regularly evaluates its financial management practices and uses the results to 

improve internal control systems. 

Evidence of Meeting the Standard 

The UH has extensive systems in place to ensure that financial information is timely, accurate, 

complete, and reliable. Some components of the UH System’s effective internal control 

structure are listed below: 

https://drive.google.com/file/d/1bZQZJS-DiwC6uAQxsKI-Ddohk_51oVSK/view?usp=drive_link
https://drive.google.com/file/d/1ezTLVIpt2m4r4fYT7wvP60Z9JGezWoB4/view?usp=drive_link
https://drive.google.com/file/d/1ukM3uIu48yC-xulU-cKoKfN2uuT0pYEf/view?usp=drive_link
https://drive.google.com/file/d/1g1qNs0WcVA9XLaggXgaSToqoPwyPJueq/view?usp=drive_link
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● comprehensive business and finance-related policies and procedures published on the 

UH System’s website including BOR policies, UH System executive policies, and UH 

System administrative procedures (IIID5-1, IIID5-2, IIID5-3) 

● UHCC System business and finance-related policies published on its website (IIID5-4) 

● information technology system controls to ensure staff have access to data appropriate 

to their job duties and that data is used appropriately (IIID5-5, IIID5-6, IIID5-7)  

● automated KFS workflow controlled by user roles (IIID5-8, IIID5-9) 

● the UHCC System Financial and Operational Oversight of Revenue Generating and 

Financially Self-Sustaining Programs policy, which provides guidance on the financial and 

managerial oversight of revenue-generating programs (IIID5-10) 

● BOR oversight, including the BOR’s Committee on Independent Audit (Audit Committee), 

which oversees the UH’s internal and external audits; the BOR reviews and approves all 

internal and external audits (IIID5-11) 

● a state of Hawaiʻi statute defining the roles, responsibilities, and reporting structure of 

the UH Office of Internal Audit, which reports directly to the BOR Audit Committee and 

presents an annual Audit Plan to the Audit Committee for approval (IIID5-12) 

● external auditors that conduct two major audits annually: the financial statement audit 

and the audit performed in accordance with Government Auditing Standards, a single 

audit required for entities that receive a certain amount of federal funds (for more 

information on the two major audits see Standard III.D.7) 

● regular review and updates by the BOR, UH System, and UHCC System of their business 

and finance policies and procedures as needed to improve internal control systems 

At the College, account supervisors use KFS to review the budget, expenditures, encumbrances, 

and balances at any given time. Account supervisors are responsible for managing their budgets. 

When reviewing fiscal transactions, the Business Office checks the account balance to ensure 

the account has sufficient funds. If funds are insufficient, the Business Office sends an email 

informing the account supervisor. As noted in Standard III.D.4, the Business Office also sends 

monthly expenditure reports to account supervisors to keep them informed of the status of 

their accounts. Another internal control implemented by the Business Office is to ensure that 

the requisitioner, account supervisor, and fiscal administrator are different people in order to 

provide adequate authorization for the purchase. The Leeward CC Business Office also reviews 

its activities and practices each year in the ARPD, creating action plans as needed for continuous 

improvement (IIID5-13). 

Information about budget, fiscal conditions, and financial planning are provided throughout the 

College. Leeward CC incorporates revenue and expenditure budgets for all funds and programs 

into the OEP, which is shared with the campus annually (see Standard III.D.3 for details). At the 

https://drive.google.com/file/d/1Wo5TsizlOSIwA9iwievZVxML_wLKkk8w/view?usp=drive_link
https://drive.google.com/file/d/1kvqoSx1p0VTws7KYPDorN47NDjNTioB3/view?usp=drive_link
https://drive.google.com/file/d/1OWeaKundaMD6P4Av9aXMGHSY0E9tUvE7/view?usp=drive_link
https://drive.google.com/file/d/1NMX7sd3d1MWEG86-TQJuw1cqnRPUqRJ9/view?usp=drive_link
https://drive.google.com/file/d/12kKISUbl3QBiekUE97rwPPTTqHtOVEZH/view?usp=drive_link
https://drive.google.com/file/d/14OhZ3cthjJNeNL_WpTfZJKDXQE7hbE3a/view?usp=drive_link
https://drive.google.com/file/d/102O7obDfdtTIZEXnDLzFAz2bYNhYxton/view?usp=drive_link
https://drive.google.com/file/d/17IB-ZZtDbzcyUfZecNC2tTU2lBWaD3T8/view?usp=drive_link
https://drive.google.com/file/d/1a9bwNEG78Hq0bpLMfi0GMH6N3mUCDTNV/view?usp=drive_link
https://drive.google.com/file/d/1A8ruy7ckJUVx1HPo_gFmc_HdgtT02JTf/view?usp=drive_link
https://drive.google.com/file/d/17h9ank1JEvLtOOdbUDZ6ridF_QY-jwkW/view?usp=drive_link
https://drive.google.com/file/d/1jjy85nQKmsgdq1esJIbcxd3YCr3zyc4Z/view?usp=drive_link
https://drive.google.com/file/d/1PL80hmZxv1lUjCpwM5BA6KCJx3KGJRod/view?usp=drive_link
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system level, the AVP for administrative affairs provides semesterly UHCC System budget 

updates to each community college campus (IIID5-14). 

Analysis and Evaluation 

The UH System, UHCC System, and College meet the standard. The systems and College practice 

financial integrity and the responsible use of financial resources through the application of 

internal control structures governed by BOR, UH, and UHCC System policies and procedures. The 

systems and College regularly and widely disseminate timely budget information and evaluate 

financial management practices. 

III.D.6. Financial documents, including the budget, have a high degree of credibility and 

accuracy, and reflect appropriate allocation and use of financial resources to support student 

learning programs and services. 

Evidence of Meeting the Standard 

The various reviews and continuous monitoring of the annual budget reinforce its credibility.  

Before submission to the UBO, the UHCC System reviews the budget, comparing it with prior 

year actual amounts and anticipated changes in economic conditions. The UHCC System 

discusses variances between the budget and prior year actual amounts with the BOR before 

their approval. Current fiscal year budgets to actual variances are also discussed quarterly at 

BOR meetings, with emphasis placed on the adequacy of remaining unexpended budgeted 

amounts. As discussed in Standard III.D.7, audits demonstrate the integrity of the UH’s financial 

management practices.  

The UHCC System posts various monthly campus budget reports on its website to facilitate the 

College’s internal planning and reviews (IIID6-1). The Leeward CC Business Office distributes the 

following monthly reports to account supervisors to help them manage their accounts efficiently 

and effectively: 

● Cash Balance Report for Revolving Funds 

● Account Summary Expenditure Report for Special and Revolving Funds 

● Budget Pool Summary Report for Extramural Funds 

The Business Office also prepares a quarterly budget and expenditure report summary for 

special and revolving funds by account and by division for the VCAS who shares them with the 

appropriate administrators.  

As discussed in Standard III.D.2, BOR and UHCC policies ensure mission-driven fiscal 

management to support student learning (IIID6-2, IIID6-3). Leeward CC provides direct support 

to student learning programs and support services through the IPBP (IIID6-4). This process 

ensures that resource requests and subsequent investment of resources are aligned with 

https://drive.google.com/file/d/17SXjQad6MGQ3mQS6CHKCtVOxdaeuJqhJ/view?usp=drive_link
https://drive.google.com/file/d/1zSjEXcsOKu4QXoQZ6EGefWRH5C3uO9Dv/view?usp=drive_link
https://drive.google.com/file/d/1f9OGPweKRR9Q-4BZ8DGjH34ICcgZPfbq/view?usp=drive_link
https://drive.google.com/file/d/1dUFqrno-96aRiEdqGuV_iWeOn8Nyc5nA/view?usp=drive_link
https://drive.google.com/file/d/1AL2uVsU27XuEMFNvEDl1_WGDusd8heEI/view?usp=drive_link
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program needs and activities and the College’s stated goals for student learning. The College’s 

IPBP is a collaborative endeavor meant to build transparency, integrity, and credibility with 

campus constituents.  

Analysis and Evaluation 

The UH System, UHCC System, and College meet the standard. Reviews and continuous 

monitoring by the UHCC System and BOR ensure financial documents are accurate and credible 

as determined by BOR policy and administrative procedure and demonstrated by audits. BOR 

and UHCC policy and Leeward CC’s IPBP ensure budgets reflect the appropriate financial 

commitment to and support for student learning and support services. 

III.D.7. Institutional responses to external audit findings are comprehensive, timely, and 

communicated appropriately. 

Evidence of Meeting the Standard 

The UH System engages external auditors to conduct two major audits annually. The first is the 

financial statement audit (IIID7-1). The second is the Single Audit, performed in accordance with 

Government Auditing Standards, which is required for entities receiving federal funds (IIID7-2). 

The UH System consistently receives unqualified audit opinions on its annual financial statement 

audits, meaning that the financial statements are fairly presented in all material respects. In 

addition, UH’s Single Audit did not identify any internal control deficiencies over compliance 

considered to be material weaknesses. Previous years’ audit reports are available on UH’s 

Budget and Finance website (IIID7-3).  

When conducting the annual Single Audit, external auditors may identify other matters involving 

internal controls and will report these in the Internal Controls and Business Issues Report to the 

BOR (IIID7-4). This report lists the responsible parties for the findings and details their responses 

and corrective actions. The BOR Audit Committee ensures that all audit findings are addressed in 

a timely manner. All Single Audit findings, as well as other internal control issues identified in the 

Internal Control and Business Issues Report, require the responsible parties to provide 

management responses, which are presented to and reviewed by the Audit Committee and the 

BOR (IIID7-5). Responses are comprehensive and include corrective actions taken. The following 

year’s external audit reports also include the status of the previous year’s findings.  

Leeward CC had one audit finding for the 2022 Single Audit and no findings in the 2022 Internal 

Control and Business Issues Report (IIID7-6). The audit finding was the untimely return of Title IV 

Federal Pell Grant funds in accordance with federal regulations requiring Title IV Funds to be 

returned no later than 45 days after a student withdraws. Leeward CC took corrective actions. 

https://drive.google.com/file/d/1lgb7EsnSb8zt_VoLQFILYJ0vZ74Mq5RQ/view?usp=drive_link
https://drive.google.com/file/d/1ntmdILle04dTCr427ezzwKbQz7BTF9iV/view?usp=drive_link
https://drive.google.com/file/d/1ytaXC7CWDqibY_UE-b0dEWdhlhcjYjRk/view?usp=drive_link
https://drive.google.com/file/d/1LUsol70O21z7Z-oAL3pfvKqFP3k7YHEv/view?usp=drive_link
https://drive.google.com/file/d/1Mfu94FJ7JfdprrnxZSYDtRyV5W_RqjzH/view?usp=drive_link
https://drive.google.com/file/d/1wc3TubOYptp6x2SijpBshAZoBSmLWvv0/view?usp=drive_link
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To prevent repeat findings, the College updated its return to Title IV procedure adding a step for 

weekly confirmations that all required returns have been processed and returned (IIID7-7).  

Analysis and Evaluation 

The UH System, UHCC System, and College meet the standard. The System and College respond 

to external audit findings in a comprehensive, timely, and appropriately communicated manner. 

III.D.8. The institution’s financial and internal control systems are evaluated and assessed for 

validity and effectiveness, and the results of this assessment are used for improvement. 

Evidence of Meeting the Standard 

In addition to the annual external audits discussed in Standard III.D.7, the UH System Office of 

Internal Audit performs internal audits of various programs and processes to demonstrate the 

integrity of financial management practices including evaluation of internal control practices 

(IIID8-1). The UH System vice president for budget and finance/chief fiscal officer is responsible 

for reviewing areas of concern found by the Office of Internal Audit with the BOR Audit 

Committee to improve current and future financial plans.  

The College’s IPBP provides the opportunity for the annual assessment of financial plans and 

facilitates the continuous improvement of current and future plans (IIID8-2). Like all programs 

and units at Leeward CC, the College’s Business Office completes an ARPD each year to assess its 

activities including its financial management and internal control procedures (IIID8-3). The 

Business Office uses findings to make action plans for continuous improvement.  

As discussed in Standard III.D.5, the BOR and UH System have comprehensive policies and 

procedures, which are reviewed regularly, to ensure internal control structures. BOR and system 

policies and procedures are reviewed every three years (IIID8-4).  

Analysis and Evaluation 

The UH System, UHCC System, and College meet the standard. The BOR and UH System have 

standing committees and annual internal and external audit processes to assess the validity and 

effectiveness of institutional financial management practices including internal control systems. 

The BOR and UH System use the results of these processes for ongoing improvement. The 

Leeward CC Business Office assesses its financial management and internal control procedures 

annually making action plans as needed for continuous improvement. 

III.D.9. The institution has sufficient cash flow and reserves to maintain stability, support 

strategies for appropriate risk management, and, when necessary, implement contingency 

plans to meet financial emergencies and unforeseen occurrences. 

 

https://drive.google.com/file/d/1nr-zuD_XyKDAWlWCE1J0IS-lhzzNRK-E/view?usp=drive_link
https://drive.google.com/file/d/1AyHxAhDN5FMjDbrgDL1nwJCy1pnORwcN/view?usp=drive_link
https://drive.google.com/file/d/1Tg4XR6BPn0CjFz4U-9OVU37N-Jcf7gbD/view?usp=drive_link
https://drive.google.com/file/d/1P8-lsv__RYsRV2gckCbZlbZOz951-jLV/view?usp=drive_link
https://drive.google.com/file/d/1UOobVGxeHC23_Q2uXo-DEdqV95qljhUt/view?usp=drive_link
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Evidence of Meeting the Standard  

Per BOR, UH System, and UHCC System policies, the UHCC System requires that each campus 

maintain adequate financial resources to ensure financial stability (IIID9-1, IIID9-2, IIID9-3). The 

UHCC System monitors compliance with these policies. Leeward CC has sufficient cash flow and 

reserves to meet financial emergencies and unforeseen occurrences. For the past three years, 

the College has consistently met and exceeded both the minimum five percent operating 

reserve and the 16 percent emergency reserve. Per the Reserve Status Report, as of June 30, 

2023, the College has $30,888,043 cash balance and 76.47 percent reserve, exceeding the five 

percent minimum reserve of $2,019,720, the 10 percent reserve target of $4,039,440, and the 

16 percent emergency reserve of $6,463,104 (IIID9-4).  

The Office of Risk Management coordinates the UH System’s risk management efforts, 

administers its program of insurance and self-insurance, and develops various risk and loss 

control programs (IIID9-5). The UH System is partially or entirely self-insured for certain risks, 

including unemployment claims and workers’ compensation claims. The state’s Risk 

Management and Insurance Administration program provides insurance coverage for UH-owned 

and leased vehicles and other UH-owned property or property in the care, custody, and control 

of the UH System (IIID9-6). 

The UH System’s response to the COVID-19 pandemic provides an example of institutional 

contingency plans for unforeseen occurrences. Due to forecasted pandemic-related budgetary 

shortfalls, between 2020 and 2023, the state of Hawaiʻi and UH System implemented 

restrictions on hiring, travel, and new contracts and eliminated 24 Leeward CC positions (IIID9-

7). These measures created unprecedented challenges for the College’s Business Office. 

Restrictions resulted in additional layers of procedures for ordinary office operations. This was 

exacerbated by the federal Coronavirus Aid, Relief, and Economic Security Act funding. While 

this funding was critical for maintaining campus operations and stability during the pandemic, 

Business Office transactions significantly increased. Furthermore, the Business Office was short-

staffed as a result of retirement and attrition, and positions could not be filled due to the hiring 

freeze. The Business Office persisted during this turbulent period providing effective oversight 

and management of the College’s finances and ensuring the timely payment of obligations 

(IIID9-8). 

Analysis and Evaluation 

The UH System, UHCC System, and College meet the standard. Policies, procedures, and 

practices ensure the UH systems and Leeward CC have sufficient cash flow and reserves to 

maintain stability, support strategies for appropriate risk management, and, when necessary, 

implement contingency plans to meet financial emergencies and unforeseen occurrences.  

https://drive.google.com/file/d/1hUCAlrVT9jtNXDGCMRUEESTIrfLePRG_/view?usp=drive_link
https://drive.google.com/file/d/1gSRVoMV6EoIHWSyi9RB7RJXBf0nfy_y7/view?usp=drive_link
https://drive.google.com/file/d/1ZAlRN9PN-8CkIV4DCJk01czOrkkZR9sy/view?usp=drive_link
https://drive.google.com/file/d/1rCtC-yTate4SZ3VRJ6wOqXW3MA5OkjAN/view?usp=drive_link
https://drive.google.com/file/d/1Tn-pt12b4etkaYkkny471CBgYV2TG1Wv/view?usp=drive_link
https://drive.google.com/file/d/1gbuZHKzE2ulQ_wbT3nB6zl5BHvH1EV6y/view?usp=drive_link
https://drive.google.com/file/d/1WAxiS224IgiZI2QRZ5cQdacTEN_Yyuqx/view?usp=drive_link
https://drive.google.com/file/d/1WAxiS224IgiZI2QRZ5cQdacTEN_Yyuqx/view?usp=drive_link
https://drive.google.com/file/d/1Oo6znUo9PIp4LPOnaZi66RTMxGBjPcPz/view?usp=drive_link
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III.D.10. The institution practices effective oversight of finances, including management of 

financial aid, grants, externally funded programs, contractual relationships, auxiliary 

organizations or foundations, and institutional investments and assets. 

Evidence of Meeting the Standard 

The UH System has various oversight mechanisms for its resources including a UH System Cash 

Management And Short-Term Investment of Operating Funds policy for the management of cash 

and short-term investments and a BOR Investments policy on the University’s legacy 

endowments (IIID10-1, IIID10-2). The UH System and BOR regularly review these policies and 

revise them as needed.  

Contracts and grants or extramural funds are project-based funds from federal, state, and 

private sources. The ORS provides overall oversight of federal, state, and private grants and 

contracts (IIID10-3). The RCUH administers some extramural funds related to research and 

training grants or contracts (IIID10-4). The principal investigator (PI) of a grant is responsible for 

managing the extramural funds in compliance with federal, state, or private agencies’ rules and 

regulations. Leeward CC has a grants coordinator who assists PIs in the pre-award submissions 

for new proposals and advises PIs on the allowability of expenditures (IIID10-5). The Business 

Office reviews and approves fiscal documents to ensure that the expenses are allowable, 

allocable, and reasonable to the grant. The Business Office distributes monthly budget reports to 

PIs, and KFS provides the financial status of the accounts.  

The UH Foundation manages funds from scholarships, fundraisers, and donations and has its 

own financial management system to monitor the accounts (IIID10-6). Oversight includes the UH 

president and BOR chairperson serving as ex-officio trustees of the UH Foundation and annual 

audits by external auditors. At the College, the account administrator for foundation funds is 

responsible for the timely processing of fiscal transactions, ensuring compliance with the 

donor’s intention, and monitoring the account balances.  

The College demonstrates compliance with Federal Title IV regulations and requirements as 

described below: 

● documentation to demonstrate compliance with regulations and requirements such as 

student eligibility based on need, financial aid awards that do not exceed unmet need, or 

maximum award limits 

● adjustment of awards when unmet need changes or a student withdraws 

● repayment of the federal program for over award/adjustments 

● reporting of awards, adjustments, and withdrawals to the federal agency 

● exit interviews for students with loans 

https://drive.google.com/file/d/1UWx2-92wjRXSGJrLokYUOEb0B7qkSw9T/view?usp=drive_link
https://drive.google.com/file/d/1duXgldRpKJ3oaS74_VSwcFYVUS5OKjnA/view?usp=drive_link
https://drive.google.com/file/d/1zHlDW3FyNq8rNA-SEmo1nQXX_HJYilTd/view?usp=drive_link
https://drive.google.com/file/d/18FFeslkJcpA-q-lDAup5O16_3_TmP1C2/view?usp=drive_link
https://drive.google.com/file/d/1j-finz1zRh_vot94wIt04qtgeGWHUHUR/view?usp=drive_link
https://drive.google.com/file/d/1wmYs2zkikv58pntuXJV90zXZaTMC5H2g/view?usp=drive_link
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As discussed in Standard III.D.7, the UH System engages in two major annual audits to assess its 

use of financial resources, and the BOR Audit Committee ensures that the College addresses all 

audit findings in a timely manner (IIID10-7, IIID10-8, IIID10-9). Evaluations from internal and 

external audits are one way the College uses assessment results as the basis for improvement. 

Leeward CC had an audit finding for the untimely return of Title IV Federal Pell Grant funds 

resulting in the College revising procedures to ensure timely returns (IIID10-10). 

Analysis and Evaluation 

The UH System and College meet the standard. The UH System and Leeward CC have established 

policies and procedures to systematically and effectively assess their use of all financial 

resources for continuous improvement.  

Liabilities 

III.D.11. The level of financial resources provides a reasonable expectation of both short- term 

and long-term financial solvency. When making short-range financial plans, the institution 

considers its long-range financial priorities to assure financial stability. The institution clearly 

identifies, plans, and allocates resources for payment of liabilities and future obligations. 

Evidence of Meeting the Standard 

The budgeting process includes short and long-term financial planning. The annual operating 

budget and CIP expenditure plan undergo extensive reviews with the BOR, both at inception and 

quarterly. A multi-year financial forecast, along with the six-year CIP plan, provides for long-term 

planning with adjustments made annually (IIID11-1, IIID11-2). Debt service payments on revenue 

bonds are built into the annual operating budget and the multi-year financial forecast. 

Leeward CC’s IPBP facilitates short and long-term planning as noted in Standard III.B.2. All 

financial planning and resource allocation decisions incorporate payments of long-term liabilities 

and future obligations, including debt service, system wide assessments, and any compensation-

related adjustments (IIID11-3, IIID11-4). The College uses the same type of financial planning and 

information in developing an annual budget, short-term planning, and other fiscal-related 

planning efforts. 

The community college campuses do not issue debt for Other Post-Employment Benefits (OPEB), 

insurance costs or repairs, and maintenance projects that are funded by the state. The items 

currently financed with long-term debt are projects that directly create revenue streams that 

offset debt service costs. See Standards III.D.12, III.D.13, and III.D.14 for additional information. 

Analysis and Evaluation 

The UH System and College meet the standard. Financial resource levels provide for short and 

https://drive.google.com/file/d/1D7Er5SAIEHNf9PZwHb3wFhAyQJezndhV/view?usp=drive_link
https://drive.google.com/file/d/1p38wPMN8Hy-SEjSKbRV7tPbmuyRv5XuM/view?usp=drive_link
https://drive.google.com/file/d/1hUWDYJD9gAj-_0lI2w5G9lefhPujVLr_/view?usp=drive_link
https://drive.google.com/file/d/1oi2AZwwirT6eRVomCruH7Mzwy2gnKogQ/view?usp=drive_link
https://drive.google.com/file/d/1yiAtRPvt2WI958-H4TqA6w-h13Ybyaf-/view?usp=drive_link
https://drive.google.com/file/d/1veHIxyn8UhUBVy67dztNKTlxeBORTsrQ/view?usp=drive_link
https://drive.google.com/file/d/1f9dggN2jbUMSUdLZkld5WPNWqKmxWFL0/view?usp=drive_link
https://drive.google.com/file/d/1XSrxEkgHGLrVYfNyPNPfPAOGX4LC4fV-/view?usp=drive_link
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long-term financial solvency and stability as documented in annual budgets and short-term and 

long-range fiscal plans. The System and Leeward CC clearly identify, plan, assess, allocate, and 

adjust resources for payment of all liabilities and future obligations.  

III.D.12. The institution plans for and allocates appropriate resources for the payment of 

liabilities and future obligations, including Other Post-Employment Benefits (OPEB), 

compensated absences, and other employee related obligations. The actuarial plan to 

determine Other Post-Employment Benefits (OPEB) is current and prepared as required by 

appropriate accounting standards. 

Evidence of Meeting the Standard 

The UH System’s proportionate share of both pension and OPEB liabilities are actuarially 

determined by the state of Hawaiʻi (IIID12-1). The state adjusts these estimated liabilities 

annually and includes them in the UH System’s audited financial statements. The state pays for 

OPEB and pension costs for general funded employees. Leeward CC is only responsible for 

reimbursing the state for OPEB and pension costs for non-general funded employees. The 

College reimburses the state after each payroll. Reimbursement is based on fringe benefit rates 

that the state determines and assesses. Current fringe benefit rates can be found on the ORS 

website (IIID12-2). The state assesses OPEB and pension costs per employee with each pay 

period. Budgets include all projected fringe benefit costs, including OPEB and pension 

assessments. 

Analysis and Evaluation 

The state of Hawaiʻi, UH System, and College meet the standard. The state, UH System, and 

Leeward CC have sound practices for allocating appropriate resources for liabilities and future 

obligations. The actuarial plans to determine OPEB for the UH System and College are current. 

III.D.13. The institution annually assesses and allocates resources for the repayment of any 

locally incurred debt instruments that can affect the financial condition of the institution. 

Evidence of Meeting the Standard 

Leeward CC used revenue bonds to finance the College’s energy conservation and alternative 

energy projects and the Waiʻanae Moku Education Center. The UH System makes debt service 

payments and assesses the College its portion of these payments. The College includes all debt 

service assessments in the annual budget and multi-year financial forecast (IIID13-1, IIID13-2). 

Analysis and Evaluation 

The UH System and College meet the standard. The UH System makes debt service payments 

and assesses Leeward CC for its portion of these payments. The College includes all debt service 

assessments in the annual budget as well as the multi-year financial forecast. 

https://drive.google.com/file/d/1v3cx3libSb0Bbnv497UGZKl0Zkl78y21/view?usp=drive_link
https://drive.google.com/file/d/1wVAJA6bMU3FCLqBZf6Nk8QzntFfKqwff/view?usp=drive_link
https://drive.google.com/file/d/1qmNGxt9FqPVfzWwhnhgZJR45xUlMdoUT/view?usp=drive_link
https://drive.google.com/file/d/101D8OWV8yBCPf2I3qXBjFqE2XC4btjsa/view?usp=drive_link
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III.D.14. All financial resources, including short- and long-term debt instruments (such as 

bonds and Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, 

are used with integrity in a manner consistent with the intended purpose of the funding 

source. 

Evidence of Meeting the Standard 

The University Bond System Office is responsible for facilitating and managing accounting, 

audits, bond debt service payments, cash flow projections, financial statement preparation, 

investment of bond proceeds, and post-issuance compliance. UH System policies and 

procedures require that funds be used in accordance with state and federal requirements and 

the mission and goals of the UH System (IIID14-1, IIID14-2, IIID14-3). Leeward CC has UH-issued 

revenue bonds (long-term debt instruments). The College used bonds to purchase an existing 

building and site for the Waiʻanae Moku Education Center. The College allocates and transfers 

funds for debt service to the UH System on an annual basis. The percentage of the College’s 

operating budget used for this debt service is 0.32 percent. Leeward CC and the UHCC System 

also used UH-issued revenue bonds to fund energy conservation and alternative energy projects 

that resulted in lower utility costs for the College. The UHCC System pays the debt service and 

receives annual reimbursement from the College based on energy savings. The percentage of 

the College’s operating budget used for this debt service reimbursement is 0.98 percent.  

Community College Revolving Funds come from auxiliary revenue-generating programs at the 

College such as art galleries, automotive services, concession and vending contracts, conference 

programs, commercial enterprise activities, culinary arts activities, Office of Workforce 

Development programs, Office of International Programs activities, facilities use, Educational 

Media Center activities, summer session classes, parking operations, and theatre operations. 

The chancellor is responsible for ensuring the financial and operational success of revenue-

generating programs and requires that each program develop annual revenue and expense 

projections. The Revenue Generating Program Budget Projection template provides appropriate 

justification for the program purpose, sources and uses of revenues collected in support of the 

program, and program alignment with the College’s mission (IIID14-4). The chancellor or 

designee meets with program personnel annually to review revenue and expense projections. 

Each program must implement effective systems of internal controls to ensure the segregation 

of duties and responsibilities. They must also follow UH policies for cash handling and deposits, 

accounts receivable, inventory control, and tracking of program revenues and expenditures. The 

College’s bookstore is administered by the UH Mānoa Bookstore.  

UH Foundation funds come from donors. Leeward CC’s Business Office has the primary 

responsibility for ensuring that the College makes expenditures in accordance with the donor’s 

intent. Expenditures must be appropriate, adequately documented, acceptable to the donors, 

https://drive.google.com/file/d/1iIyPr9EQd86T2-yLEUQxUbghwOd4HnHV/view?usp=drive_link
https://drive.google.com/file/d/1mqa3Bwg-yNg8c7FSl9v-xoAERUIvZRRE/view?usp=drive_link
https://drive.google.com/file/d/1ePZ99EO1h-3A8xgnz_BWAYTPDxT3kUu9/view?usp=drive_link
https://drive.google.com/file/d/1ylClgYcgPEUQsM3HZqsZ4HghZCjWp_6U/view?usp=drive_link
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benefit the UH System, and stand up in an audit (IIID14-5). 

The grants coordinator is responsible for advising extramural grant PIs on allowability, and the 

fiscal administrator is responsible for final approval. The grants manager and fiscal administrator 

ensure that all procurements align with the sponsor-approved budgets. The grants coordinator 

helps PIs obtain prior approval from sponsors for expenses that are not in the original proposal 

budget. The Business Office also reviews and authorizes personnel forms that go through the 

RCUH, ensures project expenditures are recorded in a timely manner, confirms expenses are 

allowable, allocable, and reasonable, and certifies the availability of funds in the account.   

Analysis and Evaluation 

The UH System, UHCC System, and College meet the standard. System and College practices  

ensure the diligent monitoring of all financial resources to verify they are used with integrity and 

in a manner consistent with the intended purpose. 

III.D.15. The institution monitors and manages student loan default rates, revenue streams, 

and assets to ensure compliance with federal requirements, including Title IV of the Higher 

Education Act, and comes into compliance when the government identifies deficiencies. 

Evidence of Meeting the Standard  

Leeward CC’s student loan cohort default rate for 2020 is zero percent55 and has remained fairly 

low over the past three years with a low of zero percent and a high of 11 percent in 2018 (IIID15-

1, IIID15-2, IIID15-3). The College’s cohort default rate is well below the 30 percent federal 

guideline threshold requiring an action plan (IIID15-4). The Financial Aid Office is responsible for 

the management, oversight, and compliance with Title IV financial aid programs and monitors 

the cohort default rate annually to ensure compliance with federal requirements. As discussed 

in Standard III.D.7, a 2022 audit finding for the untimely return of Title IV Federal Pell Grant 

funds resulted in Leeward CC’s Financial Aid Office revising its procedures to ensure timely 

returns. 

Analysis and Evaluation 

The College meets the standard. Leeward CC’s three-year default rate is well below federal 

guidelines. The College monitors and manages student loan default rates and revenue streams 

to ensure compliance with federal requirements. The College comes into compliance when the 

federal government identifies deficiencies. 

 
55 The unusually low 2020 default rate is a result of the COVID-19 pandemic pause on federal student loan 

payments that began in March 2020. During the pause, borrowers were not required to make payments and 
thus could not default. 

https://drive.google.com/file/d/1WyHliHVjblONYUdWnq-qwie5R6QCyxms/view?usp=drive_link
https://drive.google.com/file/d/1UpFJPr1jEDw0cckiT-EGDSTrNQU_4-al/view?usp=drive_link
https://drive.google.com/file/d/1UpFJPr1jEDw0cckiT-EGDSTrNQU_4-al/view?usp=drive_link
https://drive.google.com/file/d/1alg1HqNnPG0lux7xVT6yxhbwoprWBFiP/view?usp=drive_link
https://drive.google.com/file/d/1fOmsdSmhKfzsVeXOSPxg4ZbN3t8a7y1K/view?usp=drive_link
https://drive.google.com/file/d/1ty41LCLYBWRr_EKq4r2nSFoxI3jG-oDd/view?usp=drive_link
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Contractual Agreements 

III.D.16. Contractual agreements with external entities are consistent with the mission and 

goals of the institution, governed by institutional policies, and contain appropriate provisions 

to maintain the integrity of the institution and the quality of its programs, services, and 

operations. 

Evidence of Meeting the Standard 

UHCC policy delegates authority to the College’s chancellor to enter into affiliation agreements 

and/or memoranda of understanding for sponsored class or sheltered class contracts with 

external agencies (IIID16-1). The chancellor is responsible for the review and approval of these 

and delegates authority to the VCAS to review and approve other contractual agreements to 

fulfill basic service-related functions such as beverage and snack vending contracts, food service 

concessions, facility use contracts, and facility service and maintenance contracts. The need for 

other contractual agreements is identified through the College’s mission-driven IPBP (IIID16-2).  

UH System Administrative Procedures 8.200 through 8.299 provide procurement guidelines for 

the acquisition of goods, services, and construction including those from county, state, federal, 

and foreign governments, educational institutions, financial institutions, vendors, contractors, 

consultants, and nonprofit entities (IIID16-3). The Procurement Checklist summarizes the 

procurement requirements for goods and services (IIID16-4). The Business Office reviews 

purchases to ensure that they comply with procurement policies and procedures. The Business 

Office processes purchase orders and sends them to the vendor with the applicable terms and 

conditions (IIID16-5). To limit liability, the College utilizes the UH System Services Contract, 

which includes a termination clause (IIID16-6).  

The UH System Policy on Contracts and Signing Authority (IIID16-7) is applicable to all 

contractual agreements between the UH System and non-university entities and standardizes 

contractual provisions, establishes clarity for approvals, and implements risk-reduction 

strategies including ensuring compliance with federal regulations. The fiscal administrator signs 

contracts less than $25,000, and the UH Procurement Office signs contracts over $25,000. The 

UH System Contract Formation and Administration procedure consists of the preparation of the 

contract and management of the contract from the award to the completion of the work 

required (IIID16-8). This administrative procedure also provides guidelines for contract 

modification and termination. 

Analysis and Evaluation 

The UH System, UHCC System, and College meet the standard. The UH System, UHCC System, 

and Leeward CC’s contracts with external entities are consistent with institutional missions and 

https://drive.google.com/file/d/10f3MqOSkjU-AXRA3yFfWy-GUCgZGApfR/view?usp=drive_link
https://drive.google.com/file/d/1-ru8mRo4TsjlIRHC8Yu33QB1ZVsNTmUA/view?usp=drive_link
https://drive.google.com/file/d/1PCZNRNtBm2TV0uH3ESvcEMIiu9NtTGPX/view?usp=drive_link
https://drive.google.com/file/d/1FDLdqc8cVzXcoBBkLFzFg7AaOrNtCbDU/view?usp=drive_link
https://drive.google.com/file/d/1e7LE1tjWwEru-SWQHyXPGv5hoDAFbvOf/view?usp=drive_link
https://drive.google.com/file/d/1JNNNGS7PnLJQybUVbSXgwS6gJRUCmybt/view?usp=drive_link
https://drive.google.com/file/d/1Zm-IqctBI4jnmbYwHt2tNi3gCNAEk-CY/view?usp=drive_link
https://drive.google.com/file/d/1Zm-IqctBI4jnmbYwHt2tNi3gCNAEk-CY/view?usp=drive_link
https://drive.google.com/file/d/1pwFYc3KJrOdMhqkvmbg4LTKy_x0ncpnZ/view?usp=drive_link
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goals, governed by policies and procedures, and contain provisions to maintain institutional 

integrity and the quality of programs, services, and operations. 

Conclusions on Standard III.D: Fiscal Resources 

The UH System, UHCC System, and Leeward CC effectively use financial resources to achieve 

institutional missions and improve academic quality and institutional effectiveness. The UH 

systems and the College possess sufficient financial resources and manage these resources with 

integrity and accuracy to support and enhance student learning programs and services. By 

adhering to established policies and procedures, the UH systems and the College integrate 

financial and institutional planning to ensure short and long-term financial stability. The UH 

systems and the College include constituency groups in financial planning and allocation 

processes and widely disseminate financial information in a timely manner. The UH systems and 

the College undergo annual external audits to ensure integrity and continually improve upon 

financial operations. 

Improvement Plan(s)  

None at this time. 

Evidence List 

IIID1-1 UHCC General Fund and Tuition and Fees 

IIID1-2 UH Operating Budget 

IIID1-3 UH Operating Budget Narrative 

IIID1-4 UH Operating Budget–LeeCC 

IIID1-5 BOR Minutes Annual CIP 

IIID1-6 BOR Minutes 6-Year CIP 

IIID1-7 BOR Reserve Policy 

IIID1-8 UH Systemwide Financial Reserves Policy 

IIID1-9 UHCC Unrestricted Fund Reserve Policy 

IIID1-10 OEP Worksheet 

IIID1-11 IPBP Diagram 

IIID1-12 Budget Files UHCC Website 

IIID1-13 KFS Website Main Menu 

IIID1-14 Account Summary Hardcopy Example 

IIID2-1 UH Strategic Plan 2023-2029 

IIID2-2 UHCC Strategic Plan 2023-2029 

IIID2-3 Strategic Planning Council 

IIID2-4 LeeCC Strategic Plan 2023-2029 

IIID2-5 Connections Between Plans 

IIID2-6 IPBP Diagram 

https://drive.google.com/file/d/1v_MfiS4ilfX6VlIDJ6szUsqKLKJDE2sz/view?usp=drive_link
https://drive.google.com/file/d/1U6Odd0ydLN0HJHl8Pr-MgPBcOVLHYmyE/view?usp=drive_link
https://drive.google.com/file/d/1tNYTIUA7D6R0CA3GSO-IBs4jybmO-oty/view?usp=drive_link
https://drive.google.com/file/d/1l2d_f0p8Ry0HDsbBMH7LU8fvdqAiIAjC/view?usp=drive_link
https://drive.google.com/file/d/1eyC-jPncl8hQ-XM36BgQHvJZYt-77iZT/view?usp=drive_link
https://drive.google.com/file/d/1sZicIAV1wwL4LSRlgLOHnHsdtRN_-wev/view?usp=drive_link
https://drive.google.com/file/d/1O4684lAHRnvTWVHhX5iA-yeVCmropF3z/view?usp=drive_link
https://drive.google.com/file/d/15aNkQAqQdo6A409F556xqJOWLPTvg6L7/view?usp=drive_link
https://drive.google.com/file/d/1tKONHN8_0G4bId12PeGOdq3meh7XZzFe/view?usp=drive_link
https://drive.google.com/file/d/1CwH_5UlkB2gqE31dxQfPvVJOkJEAY6GV/view?usp=drive_link
https://drive.google.com/file/d/14l2FhGj3-p7N-n4sMRTxn51qI01r3Eag/view?usp=drive_link
https://drive.google.com/file/d/1lpPYWztbpxT0WtAPhf2A4nkPIcwR-izp/view?usp=drive_link
https://drive.google.com/file/d/1DiU5k-n7_jnfLbS27q1PMHQiktII00Sy/view?usp=drive_link
https://drive.google.com/file/d/1PjYGSicVZ59khpbKHq6x5nwYAJXI6mhD/view?usp=drive_link
https://drive.google.com/file/d/1zc0ZTvubeFY2nNxVVpz0tEQzqqmHBsbf/view?usp=drive_link
https://drive.google.com/file/d/1gYDlUO7Yzop4EOrFOnzgWHQdVZuTnj3j/view?usp=drive_link
https://drive.google.com/file/d/1oslEPFyRshyLRhAyPHZI4_Q4m_8MP319/view?usp=drive_link
https://drive.google.com/file/d/1QnDsIh0510fdPRyxvLQI7SPBL4zn-JTs/view?usp=drive_link
https://drive.google.com/file/d/1pZBj2kc5r67BLm1L76YPQpWTeDbq-lT6/view?usp=drive_link
https://drive.google.com/file/d/1c7Kvbf0Qp3w_KmbwPRtvVgkhnyJ9ATpl/view?usp=drive_link
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IIID2-7 ARPD Template 

IIID2-8 CRE Template and Schedule 

IIID2-9 Resource Request Template 

IIID2-10 OEP 

IIID2-11 VCAS Email OEP 

IIID2-12 Kīpuka ARPD Mentors 

IIID2-13 Kīpuka Resource Request Mentors 

IIID2-14 Combined Resource Requests–Operating Budget 

IIID2-15 OEP Kīpuka Mentors 

IIID2-16 BOR University Budget Policy 

IIID2-17 General Fund and Tuition and Fees Special Fund Allocation Policy 

IIID2-18 Budget Files UHCC Website 

IIID2-19 UHCC Historical Budget Information 

IIID2-20 UH System Sustainability Policy (this link is found in the IIID2-5 evidence) 

IIID3-1 Hawaiʻi State Budget Preparation Instruction Memo 

IIID3-2 IPBP Diagram 

IIID3-3 VCAA IPL Email 

IIID3-4 IPL Rationale 

IIID3-5 VCAS OEP Email 

IIID3-6 Campus Council End of Year Report 

IIID4-1 Tuition Setting 

IIID4-2 Tuition Schedule 

IIID4-3 BOR Meeting Minutes Public Feedback 

IIID4-4 IRAPO–MAPS 

IIID4-5 UH Budget Office Website 

IIID4-6 OEP 

IIID4-7 FMG 

IIID4-8 FMG Agenda 10-23 

IIID5-1 BOR Policies 

IIID5-2 UH Systemwide Business and Finance Policies 

IIID5-3 UH Systemwide Administrative Procedures 

IIID5-4 UHCC Business and Finance Policies 

IIID5-5 UH Fiscal Forms 

IIID5-6 KFS Security Form 

IIID5-7 UH Mandatory Training on Data Privacy and Security Policy 

IIID5-8 KFS Workflow Requisition Process 

IIID5-9 KFS User Role Descriptions 

https://drive.google.com/file/d/1QfvQGVLiIw0mQg65PY0r3l0-3v4qUzCZ/view?usp=drive_link
https://drive.google.com/file/d/10V7E13Z3ewiYxKnxhU4gEFhK49NT0zCU/view?usp=drive_link
https://drive.google.com/file/d/1IO8IWdS1C6LTvI0ZAP_MQAKpGrVtmGo-/view?usp=drive_link
https://drive.google.com/file/d/14Se1L1emJ_3XRJ1mqy7ZnQxZgtq4kfHT/view?usp=drive_link
https://drive.google.com/file/d/1QklM-pGSc5iJNOqvVSRBPfJW4nHQhCuk/view?usp=drive_link
https://drive.google.com/file/d/1BLXbNMQmHqoMhAX9lXTtWeunpdxtbBBX/view?usp=drive_link
https://drive.google.com/file/d/1zO69Vf8t_uEt27uM25wJaMPKP897I_BR/view?usp=drive_link
https://drive.google.com/file/d/1YTA5UjA8Iei9SOVaMCjV7oEaxQzryUl_/view?usp=drive_link
https://drive.google.com/file/d/1gcXQOZlggmqh1S_zuGkD0pCl_ETXAJ9N/view?usp=drive_link
https://drive.google.com/file/d/12q2HEfkzcj5TBsxQmyQTOpuPS4S9dyMB/view?usp=drive_link
https://drive.google.com/file/d/1YbrX8Q2DHtHi3Y6zb6hG5Op8yx63y8bE/view?usp=drive_link
https://drive.google.com/file/d/1k1UAQQPTJDNwOqi7lzwN-xe9ttMT2CNV/view?usp=drive_link
https://drive.google.com/file/d/1vWMf5FxU9_GVJm9Xm1DLVKlMpuNFkwRs/view?usp=drive_link
https://drive.google.com/file/d/1uD3C_y4mhRxMDFE5UzHXB_JC1XimYXj-/view?usp=sharing
https://drive.google.com/file/d/1cz49tMOu_tz8IGGYOG5ClkWqvX2hWiMW/view?usp=drive_link
https://drive.google.com/file/d/1mjxpX3WFDcrpj9RPIjyG9iYYWXg25b6Y/view?usp=drive_link
https://drive.google.com/file/d/1DbHhBDQj0fuS6dnWIh_V5IedO74uNvr_/view?usp=drive_link
https://drive.google.com/file/d/1I_DkTNYJ3C-6pXs2zPSCNfeVaDDlrtsT/view?usp=drive_link
https://drive.google.com/file/d/11IM86RQGvlUxLjSp31JioIZR4_jXVOxH/view?usp=drive_link
https://drive.google.com/file/d/1CEhklil2LcC5_tZzBSviFq_LqHCcIy-d/view?usp=drive_link
https://drive.google.com/file/d/1xZOGzcjhJjGD8DWodLLVYVaDuwb28wwt/view?usp=drive_link
https://drive.google.com/file/d/1XuQyi_3jkgPEaedRP5RWxnQQMLCETG4b/view?usp=drive_link
https://drive.google.com/file/d/1FR1ZGBmLQ4S_31uAbStTH7VefHg08JEa/view?usp=drive_link
https://drive.google.com/file/d/1P5goXgl-gI5d2TPS_RZS_PgkL5x0bNAp/view?usp=drive_link
https://drive.google.com/file/d/1bZQZJS-DiwC6uAQxsKI-Ddohk_51oVSK/view?usp=drive_link
https://drive.google.com/file/d/1ezTLVIpt2m4r4fYT7wvP60Z9JGezWoB4/view?usp=drive_link
https://drive.google.com/file/d/1ukM3uIu48yC-xulU-cKoKfN2uuT0pYEf/view?usp=drive_link
https://drive.google.com/file/d/1g1qNs0WcVA9XLaggXgaSToqoPwyPJueq/view?usp=drive_link
https://drive.google.com/file/d/1Wo5TsizlOSIwA9iwievZVxML_wLKkk8w/view?usp=drive_link
https://drive.google.com/file/d/1kvqoSx1p0VTws7KYPDorN47NDjNTioB3/view?usp=drive_link
https://drive.google.com/file/d/1OWeaKundaMD6P4Av9aXMGHSY0E9tUvE7/view?usp=drive_link
https://drive.google.com/file/d/1NMX7sd3d1MWEG86-TQJuw1cqnRPUqRJ9/view?usp=drive_link
https://drive.google.com/file/d/12kKISUbl3QBiekUE97rwPPTTqHtOVEZH/view?usp=drive_link
https://drive.google.com/file/d/14OhZ3cthjJNeNL_WpTfZJKDXQE7hbE3a/view?usp=drive_link
https://drive.google.com/file/d/102O7obDfdtTIZEXnDLzFAz2bYNhYxton/view?usp=drive_link
https://drive.google.com/file/d/17IB-ZZtDbzcyUfZecNC2tTU2lBWaD3T8/view?usp=drive_link
https://drive.google.com/file/d/1a9bwNEG78Hq0bpLMfi0GMH6N3mUCDTNV/view?usp=drive_link
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IIID5-10 UHCC Financial and Operational Oversight of Revenue Generating Programs Policy 

IIID5-11 BOR Independent Audit Committee 

IIID5-12 Hawaiʻi State Statute Independent Audit Committee 

IIID5-13 ARPD Template 

IIID5-14 UHCC Campus Visit Email Reminder 

IIID6-1 UH Financial Status Reports Website 

IIID6-2 BOR University Budget Policy 

IIID6-3 General Funds and Tuition and Fees Policy 

IIID6-4 IPBP Diagram 

IIID7-1 UH Annual Financial Report 

IIID7-2 UH Single Audit 

IIID7-3 UH Budget and Finance Website 

IIID7-4 BOR Independent Audit Meeting Minutes 

IIID7-5 BOR Independent Audit Materials Memo 

IIID7-6 LeeCC Single Audit Finding 

IIID7-7 Financial Aid Handbook 

IIID8-1 Office of Internal Audit Functional Statement 

IIID8-2 IPBP Diagram 

IIID8-3 Business Office ARPD 2022 

IIID8-4 UH Systemwide Policies and Procedures 

IIID9-1 BOR Reserve Policy 

IIID9-2 UH Systemwide Financial Reserves 

IIID9-3 UHCC Unrestricted Fund Reserve Policy 

IIID9-4 Reserve Status Report 

IIID9-5 Office of Risk Management Website 

IIID9-6 Risk Management Office Website 
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IIID10-10 Corrective Action Plan 

IIID11-1 Multi-Year Financial Forecast 

IIID11-2 UH 6-Year CIP Plan 

IIID11-3 LeeCC Multi-Year Plan 

IIID11-4 LeeCC Final Projected 

IIID12-1 UH Annual Fiscal Report–Employee Benefits 

IIID12-2 Indirect Cost Rates–ORS 

IIID13-1 LeeCC Multi-Year Plan 

IIID13-2 LeeCC Final Projected 

IIID14-1 UHCC Financial and Operational Oversight of Revenue Generating Programs Programs 

IIID14-2 BOR Interests in Real Property 

IIID14-3 UH Management of University Bond System 

IIID14-4 LeeCC Business Plan Template 

IIID14-5 UH Foundation Purchase Order Requisition 

IIID15-1 Official CDR Letter 2020 

IIID15-2 Official CDR Letter 2019 

IIID15-3 Official Cohort Default Rate Letter 2018 

IIID15-4 34 CFR 668.217 

IIID16-1 UHCC Affiliation Agreements Sponsored Class and Sheltered Class 

IIID16-2 IPBP Diagram 

IIID16-3 UH Systemwide Administrative Procedures–Business and Finance 

IIID16-4 Procurement Checklist 

IIID16-5 UH Terms and Conditions Applicable to Purchase Orders 

IIID16-6 UH Services Contract 

IIID16-7 UH Policy on Contracts and Signing Authority 

IIID16-8 UH Contract Formation and Administration 

Standard IV: Leadership and Governance 

The institution recognizes and uses the contributions of leadership throughout the 

organization for promoting student success, sustaining academic quality, integrity, fiscal 

stability, and continuous improvement. Governance roles are defined in policy and are 

designed to facilitate decisions that support student learning programs and services and 

improve institutional effectiveness while acknowledging the designated responsibilities of the 

governing board and the chief executive officer. Through established governance structures, 

processes, and practices, the governing board, administrators, faculty, staff, and students 

work together for the good of the institution. In multi-college districts or systems, the roles 
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within the district/system are clearly delineated. The multi-college district or system has 

policies for the allocation of resources to adequately support and sustain the colleges. 

IV.A. Decision-Making Roles and Processes56 

IV.A.1. Institutional leaders create and encourage innovation leading to institutional 

excellence. They support administrators, faculty, staff, and students, no matter what their 

official titles, in taking initiative for improving the practices, programs, and services in which 

they are involved. When ideas for improvement have policy or significant institution-wide 

implications, systematic participative processes assure effective planning and implementation. 

Evidence of Meeting the Standard 

Leeward Community College (Leeward CC) builds collegiality by encouraging participation from 

students, faculty, staff, and administration. When ideas for improvement have policy or 

significant institution wide implications, the College’s Integrated Planning and Budgeting Process 

(IPBP) provides a systematic participative process (IVA1-1). The College has four authorized 

governance bodies (AGBs): Campus Council, Faculty Senate, Pūkoʻa no nā ʻEwa Council (Nā 

ʻEwa), and the Associated Students of the University of Hawaiʻi-Leeward CC (ASUH) (IVA1-2). The 

Campus Council is the recommending body to the chancellor on planning and budgeting issues, 

and council members represent all campus constituencies (IVA1-3).  

Chartered by the University of Hawaiʻi (UH) Board of Regents (BOR), the Faculty Senate is the 

primary voice of faculty in academic governance. Membership includes instructional and non-

instructional faculty, a lecturer, and an ASUH representative. The Senate has 10 standing 

committees, some of which work regularly with administration, Student Services, and the ASUH 

to improve student learning programs and support services (IVA1-4, IVA1-5, IVA1-6).  

To support the UH System’s commitment to serving Native Hawaiians, the UH president formed 

the Pūkoʻa Council as an advisory group to the president (IVA1-7). To represent the College’s 

interests at the Pūkoʻa Council, Leeward CC established Nā ʻEwa, which welcomes all faculty, 

staff, and students interested in Native Hawaiian issues and advocacy (IVA1-8, IVA1-9).  

The ASUH is the approving authority for student government-related activities as well as annual 

budget adoption and expenditures. Ten senators are elected by the student body and sit on 

numerous campus committees to represent the perspectives of students (IVA1-10, IVA1-11). For 

more information on ASUH, see Standards II.C.4 and IV.A.2. 

 

 
56 Practices discussed in IV.A.1 through IV.A.5 align with the Commission’s Policy on Social Justice. 
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College leaders support ideas for institutional improvement regardless of a person’s role on 

campus, resulting in innovative practices. Examples include 

● Open Educational Resources (OER). Leeward CC faculty were early OER adopters, and the 

College continues to be the system leader in no-cost textbook courses (IVA1-12, IVA1-

13). Faculty have contributed to this global movement by creating OER assignments and 

textbooks (IVA1-14).  

● Diaper Bank. Created in 2019 by a small group of faculty, Leeward Hui ʻOhana (familial 

alliance) supplies diapers, wipes, and formula to student parents and caregivers and 

maintains a swap and share area where campus members can donate or receive child 

and family items (IVA1-15, IVA1-16). 

● Water Contamination Crisis Response. In 2021, a Leeward CC student contacted a College 

science faculty member with concerns about their water. With help from the local 

science community and UH faculty and staff, Leeward CC faculty and students sampled 

tap water at several locations including military housing; subsequent results detected 

contamination, leading to the creation of the UH Red Hill task force (IVA1-17, IVA1-18). 

Formal structures encourage, support, and reward innovative practices at Leeward CC. A variety 

of innovation and professional development funds support campus innovation initiatives (IVA1-

19). The College also rewards innovation and excellence through campus and system awards 

(IVA1-20). 

Analysis and Evaluation 

The College meets the standard. Leeward CC has formal and informal practices and procedures 

that encourage individuals to bring forward ideas for institutional improvement. The College has 

established systems and participative processes for effective planning and implementation for 

program and institutional improvement. Leeward CC encourages and rewards innovation 

through funding and recognition awards. When ideas for improvement have policy or significant 

institution wide implications, the College’s AGBs and IPBP provide systematic processes in which 

stakeholders can participate.  

IV.A.2. The institution establishes and implements policy and procedures authorizing 

administrator, faculty, and staff participation in decision-making processes. The policy makes 

provisions for student participation and consideration of student views in those matters in 

which students have a direct and reasonable interest. Policy specifies the manner in which 

individuals bring forward ideas and work together on appropriate policy, planning, and 

special-purpose committees. 

Evidence of Meeting the Standard 

Policies and procedures describing collegial decision-making roles and responsibilities that 
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ensure appropriate consideration of relevant perspectives include the following:  

● The Policy on Shared Governance allows individuals and groups to voice opinions, vote, 

make recommendations, investigate, write reports, evaluate leaders, serve as 

consultants, lead forums, and attend forums. It ensures that administrative leaders 

incorporate faculty, staff, and student input into decision-making processes (IVA2-1).  

● The Policy on Policy Development and Review Process outlines the process for the 

involvement of the AGBs, vice chancellors, and the chancellor in the development and 

approval of all College policies (IVA2-2).  

● The Policy on Institutional Mission defines procedures for the review and revision of the 

College’s mission. This includes soliciting broad input from and dialog with the campus 

community and receiving approval from the AGBs and chancellor (IVA2-3). 

Student participation in campus decision-making happens through the ASUH. ASUH senators 

serve on 20 campus or system committees and have voting rights in all except for the Faculty 

Senate (IVA2-4). ASUH provides crucial representation on multiple campus committees that 

influence policies and procedures including the Campus Council Ad Hoc Committee for Budget 

and Planning, which revised the College’s resource allocation process, and the Faculty Senate 

Academic and Institutional Support Committee, which revised the College’s new parking 

procedures (IVA2-5, IVA2-6). The Faculty Senate student representative attends meetings, 

participates in discussions, and provides monthly reports to the Senate on issues affecting 

students (IVA2-7). Additionally, campus administrators attend ASUH meetings twice a semester, 

and the ASUH president meets monthly with the chancellor. Outcomes from these meetings are 

shared by the ASUH with the student body via podcasts (IVA2-8). 

Analysis and Evaluation 

The College meets the standard. The College has policies on shared governance, policy 

development process, and institutional mission that describe administrator, faculty, and staff 

roles in decision-making processes. The student perspective is included through ASUH and 

student representation on 20 campus and system committees. 

IV.A.3. Administrators and faculty, through policy and procedures, have a substantive and 

clearly defined role in institutional governance and exercise a substantial voice in institutional 

policies, planning, and budget that relate to their areas of responsibility and expertise. 

Evidence of Meeting the Standard 

Shared governance and policy development policies provide frameworks for governance and 

decision-making processes at the College as noted in Standard IV.A.2. The Policy on Assessment 

governs the IPBP, which includes program review and resource requests (IVA3-1, IVA3-2). 

College administrators have both formal and informal roles in governance. Administrators have 
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a decision-making role as part of their position descriptions, and the administrative team and 

chancellor have the responsibility of final decision-making. Each AGB has a clear role related to 

its area of responsibility and expertise as noted in Standard IV.A.1.  

The formation of the Campus Council Ad Hoc Planning and Budgeting Committee provides an 

example of how governance groups exercise a voice in institutional planning. In spring 2022, the 

Campus Council established the ad hoc committee to improve transparency in the IPBP. The 

process now includes a meeting between the administration and AGB executives where the 

administration provides its rationale for the draft Institutional Priorities List, including 

explanations for denied resource requests (IVA3-3, IVA3-4).   

Analysis and Evaluation  

The College meets the standard. Administrators and faculty have a substantive and clearly 

defined role in institutional governance and exercise a substantial voice in institutional policies, 

planning, and budgeting that relates to their areas of responsibility and expertise. College 

policies and procedures describe the roles of each group in governance, including their roles in 

the IPBP. 

IV.A.4. Faculty and academic administrators, through policy and procedures, and through well-

defined structures, have responsibility for recommendations about curriculum and student 

learning programs and services. 

Evidence of Meeting the Standard 

The University of Hawaiʻi Professional Assembly (UHPA), BOR, and campus policies describe the 

official responsibilities and authority of the faculty and academic administrators in curricular and 

other educational matters. The BOR Faculty Involvement in Academic Decision-Making and 

Academic Policy Development policy and UHPA union contract delineate the role of faculty and 

academic administrators in the academic governance of the UH System (IVA4-1, IVA4-2). 

College committees have responsibility for policies and procedures related to curricular and 

other educational matters including the following Faculty Senate standing committees: 

● The Curriculum Committee is responsible for the development, review, 

recommendation, and approval of new, modified, and deleted academic courses and 

programs (IVA4-3, IVA4-4, IVA4-5). All courses are reviewed over a five-year cycle (IVA4-

6).  

● The Assessment Committee facilitates assessment based on Leeward CC’s Policy on 

Assessment to ensure that all course and program learning outcomes are assessed every 

five years (IVA4-7, IVA4-8).  

● The Distance Education (DE) Committee works to ensure that DE content and design 
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https://drive.google.com/file/d/13x79XW1hfqlwAirBNi116bpREJwLmpor/view?usp=drive_link
https://drive.google.com/file/d/1vHJAiys7XpopaBvASYoxvOxCojD0GWuu/view?usp=drive_link
https://drive.google.com/file/d/1Tj6C5DSpF2tTx-kJHEiVFT0BNA1ZDLto/view?usp=share_link
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meet best practices. The committee created Distance Education Guidelines to support 

the development of high-quality DE courses (IVA4-9, IVA4-10).  

● The Student Affairs Committee develops, reviews, and revises student-related policies 

and procedures (IVA4-11). For example, in 2021-2022, the committee revised the Policy 

on Graduation, Unsatisfactory Academic Progress Policy, and Student Conduct Code 

Procedures (IVA4-12, IVA4-13, IVA4-14). 

All College policies are reviewed every five years. This process is facilitated by the Office of 

Planning, Policy and Assessment (OPPA) (IVA4-15). 

Analysis and Evaluation 

The College meets the standard. College policies and procedures describe the official 

responsibilities and authority of the faculty and academic administrators in curricular and other 

educational matters. BOR and UHPA policies authorize the Faculty Senate to advise campus 

administration on matters impacting curriculum and student learning programs and services. 

College policies are reviewed every five years.   

IV.A.5. Through its system of board and institutional governance, the institution ensures the 

appropriate consideration of relevant perspectives; decision-making aligned with expertise 

and responsibility; and timely action on institutional plans, policies, curricular change, and 

other key considerations. 

Evidence of Meeting the Standard 

The College’s Policy on Shared Governance provides an overview of constituency roles in 

participatory governance processes (IVA5-1). Through AGBs, which include staff, student, and 

faculty perspectives, the policy recognizes the roles of these interdependent groups, each with 

its own delegated expertise and authority, and encourages communication of decision-making 

across the institution (see Standard IV.A.1). Shared responsibilities for AGBs and administration 

include fulfilling the College’s mission, informing constituents about their meetings, and 

educating faculty, staff, and students on their right to share diverse views. Per their charters and 

bylaws, AGBs and the administration have a responsibility to work with each other in a 

transparent manner on behalf of institutional improvement (IVA5-2, IVA5-3, IVA5-4, IVA5-5).  

The AGBs facilitate campus improvements. The Campus Council reviews campus operations that 

fall under the purview of the vice chancellor of administrative services (VCAS). For example, the 

council reviewed policies and procedures such as new parking rules, Guidelines for Campus 

Procedures that Affect Multiple Units, and facilities access control (IVA5-6, IVA5-7). The Faculty 

Senate reviews campus operations that fall under the vice chancellor of academic affairs (VCAA). 

For example, the Faculty Senate revised the Student Academic Grievance Procedure to more 

https://drive.google.com/file/d/1K72VwMWOOoUwDDmO9drOCdrjtdXqk8Bt/view?usp=drive_link
https://drive.google.com/file/d/1NuDbVYATRXaqM1iWrA9mvGu3MNR7EDlx/view?usp=share_link
https://drive.google.com/file/d/1_nKT27xRox2GyF8AsaqqMpM8xYsF2X2v/view?usp=share_link
https://drive.google.com/file/d/1mpWso1xCuDOiVXU9uVs_M2Jc8AQNM8Ex/view?usp=share_link
https://drive.google.com/file/d/1BM2kvO_bP1xDqHTUOI0pXduPos8pdWEC/view?usp=share_link
https://drive.google.com/file/d/1NK3w_hB97zwsiaCKsc1RzNusQkVttXDd/view?usp=share_link
https://drive.google.com/file/d/1nZsOvL3lhA7VmFgSmIK_v3bj_xG3KX6d/view?usp=drive_link
https://drive.google.com/file/d/1ac3H8oUUYHKHmGQiE5D9DOjNocbo0Bcb/view?usp=share_link
https://drive.google.com/file/d/12bFcxSPwvPHgo7ghs0X10fqKmK7LMUXf/view?usp=share_link
https://drive.google.com/file/d/1gO5VsXRPCTiFlrcZ1feZpAjpIlwoDQIY/view?usp=share_link
https://drive.google.com/file/d/1jsmlZpcK-vpMD5NoKfkp0izmDVosvw71/view?usp=share_link
https://drive.google.com/file/d/1K8YFla4-MSaWyDYgxDAnHA_4DrscsQQN/view?usp=drive_link
https://drive.google.com/file/d/1WCtjxyAyZP3HGc4P7zNitI3tk_TshXew/view?usp=share_link
https://drive.google.com/file/d/1dmcE7CyMDk4KMwSVGKE2KNIioLf1YZJH/view?usp=share_link
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clearly direct students through the grievance procedure (IVA5-8). Nā ʻEwa reviews matters 

related to Native Hawaiians. For example, Nā ʻEwa created a Hōʻoia ʻĀina Land 

Acknowledgement Statement as a reminder that Hawaiʻi and Leeward CC campuses are 

indigenous spaces (IVA5-9). Finally, the ASUH reviews matters related to students and played an 

important role in the review and revision of the College’s mission statement and strategic plan 

(IVA5-10). ASUH members also sit on the Campus Council, Faculty Senate, and Nā ʻEwa. 

Analysis and Evaluation        

The College meets the standard. The College ensures broad participation, leadership, and input 

from all College constituencies—administrators, faculty, staff, and students—through its shared 

governance system. The College considers diverse and relevant perspectives in the decision-

making process to allow timely action on institutional plans. 

IV.A.6. The processes for decision-making and the resulting decisions are documented and 

widely communicated across the institution. 

Evidence of Meeting the Standard 

The College has processes to document decision-making and widely communicate resulting 

decisions across the institution via convocation and the College listserv and website. Campus 

administrators present reports on new initiatives, policy changes, and issues of interest to the 

campus at convocation. The College makes all convocation documents available to employees 

on the intranet (IVA6-1). During the pandemic, the chancellor provided regular campus updates 

via Zoom and made them available on the Leeward CC YouTube Channel (IVA6-2). The 

chancellor also periodically shares updates via email and schedules meetings to keep the AGBs 

informed about pertinent changes (IVA6-3, IVA6-4). Leeward CC follows its IPBP, documenting 

consultation with stakeholders and demonstrating transparency as budgetary decisions are 

made (IVA6-5). The administration communicates these decisions at the fall convocation and 

documents them in the annual Operational Expenditure Plan (IVA6-6).   

AGBs document decision-making processes and outcomes in minutes and annual reports, which 

are shared with the campus. Campus Council, Faculty Senate, and Nā ʻEwa send out monthly 

meeting notices with an agenda. The Campus Council and Nā ʻEwa post agendas, meeting 

minutes, and pertinent documents on the intranet (IVA6-7, IVA6-8). The ASUH and Faculty 

Senate post agendas, meeting minutes, and supporting documents on their websites (IVA6-9, 

IVA6-10). AGB minutes include records of discussions, votes, and other relevant information.  

Analysis and Evaluation         

The College meets the standard. The College has processes to document decision-making. 

Resulting decisions are widely communicated across the institution via convocation, the campus 

https://drive.google.com/file/d/1nyFcue4unLUjgQvFtsUvt_gttpFZlj7H/view?usp=share_link
https://drive.google.com/file/d/19cbCUeXPlEobPMcli5kVWkY2K-XkMnUX/view?usp=drive_link
https://drive.google.com/file/d/1Y8pCbrD1p5VRqDyxF1xo67VzmdYI0Wnh/view?usp=drive_link
https://drive.google.com/file/d/1feN_dgyAQg7Dshmu3XPQhLQC6EYrj-ay/view?usp=drive_link
https://drive.google.com/file/d/112goAUWRsu3Ghg6l9PgmDICltS-QXoM-/view?usp=share_link
https://drive.google.com/file/d/1khfr5zZXzAG6S8Vetks8n8Wqjiswb41L/view?usp=drive_link
https://drive.google.com/file/d/1GXkNg0z522rTuq62V1kqaUb0sTSehYAp/view?usp=drive_link
https://drive.google.com/file/d/1RQyPGGnupGl1YH68vAC0ZvU4PUU63U3q/view?usp=drive_link
https://drive.google.com/file/d/1CJplBH-aN8MJFCloiZM5ztvJIaCRZQ9N/view?usp=drive_link
https://drive.google.com/file/d/1UcXTM0mkfumxj5c8Q4Ot-H1N_EDqY2mZ/view?usp=share_link
https://drive.google.com/file/d/1BMwLW_m8Rn7gYtYigZxbubHC5EgbFrna/view?usp=share_link
https://drive.google.com/file/d/1R1uNQHNB4I9vF1MvFwzJlQTwgGHa2gw2/view?usp=drive_link
https://drive.google.com/file/d/1DarWn_Xr0hCW7ailnjJ-K8DCTUPrx2xa/view?usp=share_link
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listserv, and the College website.  

IV.A.7. Leadership roles and the institution’s governance and decision-making policies, 

procedures, and processes are regularly evaluated to assure their integrity and effectiveness. 

The institution widely communicates the results of these evaluations and uses them as the 

basis for improvement. 

Evidence of Meeting the Standard 

Policies governing decision-making processes include the Shared Governance Policy, Policy on 

the Policy Development and Review, and Policy on Assessment (IVA7-1, IVA7-2, IVA7-3). The 

College reviews and revises (if needed) all policies at least once every five years. The AGBs 

communicate any revisions to the campus (IVA7-4). 

The OPPA administers an Employee Satisfaction Survey every three years to better understand 

employee morale, satisfaction, and engagement and shares findings with the campus 

community via the campus listserv (IVA7-5). Several questions are direct or indirect measures of 

the institution’s governance and decision-making structures. Table IV.A-1 shows measures from 

2016, 2019, and 2022.  

Table IV.A-1 

Employee Satisfaction Survey Selected Questions For Standard IV 

 Leeward CC Employee Satisfaction Survey 

(Selected Questions)  

Percent Agreed 

2016 2019 2022 

I know the mission, major goals, initiatives, and priorities of the College. 93% 94% 86% 

The activities of my division/department/unit tie into mission, major goals, 

initiatives, and/or priorities of the College. 

90% 90% 86% 

The College’s overall planning process effectively incorporates input from 

appropriate people or groups (my division/department/unit) in the College. 

57% 65% 57% 

I participate in the planning processes of my division/department/unit. 68% 73% 74% 

The College planning process results in improvement of programs and services. 61% 62% 47% 

The resources provided for my division/department/unit are adequate. 75% 69% 67% 

My division/department/unit is adequately represented at Campus Council. 59% 70% 68% 

Campus Council effectively carries out its role in governance. 36% 48% 44% 

Pūkoʻa no nā ʻEwa Council effectively carries out its role in governance. * 35% 47% 

The Faculty Senate effectively carries out its role in governance. 56% 56% 64% 

The Chancellor provides effective leadership to the campus. 78% 69% 56% 

The Administrative Team provides effective leadership to my division/ 

department/unit 

66% 69% 50% 

https://drive.google.com/file/d/1Xlz_fsSYHFNzdskHVC3i66sYjN6DbpSw/view?usp=drive_link
https://drive.google.com/file/d/1xqkfqTW8yxNGf69UuRgyylVMOREUwmCq/view?usp=drive_link
https://drive.google.com/file/d/1Adckhazv_I1IOtFAS6aWzaIpQkQt5UFL/view?usp=drive_link
https://drive.google.com/file/d/1F0f7otl5imYD0Cyj-CeWTY8bamvG7JVb/view?usp=drive_link
https://drive.google.com/file/d/1kqqUNpNVp4430eFUGx9qj2oRmTUM19Zy/view?usp=drive_link
https://drive.google.com/file/d/1Ijsa_B_mhFaRZwJkj1h4GrE1RPq1GYWu/view?usp=drive_link
https://drive.google.com/file/d/1qTag5emJdTM947JXlSddW9D2M4BD1DYa/view?usp=drive_link
https://drive.google.com/file/d/1ZLZO-5KOLYZjRkZqI7h6uxxLD62cnhrs/view?usp=drive_link
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 Leeward CC Employee Satisfaction Survey 

(Selected Questions)  

Percent Agreed 

2016 2019 2022 

The Administrative Team encourages an open exchange of ideas that fosters 

institutional improvement. 

62% 68% 48% 

I feel I can freely express my opinions. 66% 62% 52% 

*Not asked 

The College saw improvement in many areas between 2016 and 2019 due to direct efforts by 

the administration and AGBs to make improvements based on the survey findings. Between 

2016 and 2019, members of the administrative team such as the VCAA, VCAS, and deans began 

regularly sharing information at convocations, and the VCAA and VCAS began sharing IPBP 

updates via the campus listserv. The AGBs offered informational breakout sessions at 

convocations and began sending out monthly meeting minutes and agendas to the entire 

campus. However, with the exceptions of the Nā ʻEwa and Faculty Senate, satisfaction ratings 

declined in 2022 likely due to significant leadership changes coupled with challenges caused by 

the COVID-19 pandemic. 

The decline in the perceptions of the chancellor and administrative team’s effectiveness 

coincides with the retirement of Leeward CC’s chancellor of 10 years in 2018, followed by the 

appointment of an interim chancellor, and then a new chancellor in 2019 (IVA7-6, IVA7-7, IVA7-

8). Between 2018 and 2023, additional retirements and other transitions resulted in 50 percent 

of executive positions being filled in an interim capacity due to a pandemic-informed hiring 

freeze (IVA7-9). In response to multiple interim appointments, the Faculty Senate passed a 

resolution calling for its consultation in the appointment of interim executive positions, resulting 

in stronger campus participation in appointing interim leadership (IVA7-10). In an effort to build 

a more stable executive leadership team, between 2021 and 2023 Leeward CC made permanent 

appointments to the VCAA, VCAS, dean of arts and sciences, and dean of student services 

positions (IVA7-11, IVA7-12, IVA7-13).  

Employee satisfaction concerns were exacerbated by the state of Hawaiʻi and UH System 

measures instituted between 2020 and 2023 based on forecasted pandemic-related budgetary 

shortfalls that never materialized. These measures resulted in restrictions on hiring, travel, and 

new contracts (IVA7-9). Dissatisfaction with the restrictions is seen in the 2022 satisfaction 

survey qualitative results where themes for areas of improvement include resource allocation, 

workload concerns, improved standard operating procedures, and personnel (IVA7-14).  

To address resource-related concerns seen in the survey, the Campus Council formed an Ad Hoc 

Budget and Planning Committee in summer 2022, which made significant revisions to the IPBP 

to increase transparency including creating formal rubrics for the prioritization process to 

https://drive.google.com/file/d/1zO0AmsFc6LljdxfUcMAKEyecy1SS-gWg/view?usp=drive_link
https://drive.google.com/file/d/17y0wRm7RnWE0E9DX1DJdPNq2cy6iIKHT/view?usp=drive_link
https://drive.google.com/file/d/1tBK0J74d4kW8dnrX7ipY5EOq3VuOCxTR/view?usp=drive_link
https://drive.google.com/file/d/1tBK0J74d4kW8dnrX7ipY5EOq3VuOCxTR/view?usp=drive_link
https://drive.google.com/file/d/17oA5DD_T-nrP-halFWZCLdpE5IoXP7c_/view?usp=drive_link
https://drive.google.com/file/d/1rUdr52DQ3kkahbnrRS4vUnwRJdTSDQmn/view?usp=drive_link
https://drive.google.com/file/d/1CAG5oh1IGc4lU04YR3eXLJstez0grzUd/view?usp=drive_link
https://drive.google.com/file/d/10-U9WHB2ShzKFujbrYY8ZnRPS0hEHImU/view?usp=drive_link
https://drive.google.com/file/d/1QX9vXDw-Az_NLHMlG_uKh0iHeX03eqkj/view?usp=drive_link
https://drive.google.com/file/d/17oA5DD_T-nrP-halFWZCLdpE5IoXP7c_/view?usp=drive_link
https://drive.google.com/file/d/1OP16cxFrYEdq2FPNRzYVi7FGhmy_v551/view?usp=drive_link
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facilitate more equitable evaluations of resource requests (IVA7-15). In 2023, the council also 

initiated several activities for continuous improvement including clarifying the council’s purpose, 

implementing a member survey, and implementing a biannual campus update (IVA7-16). 

In 2022, as the College emerged from pandemic-related challenges, it undertook a 

comprehensive mission and vision review process, resulting in the Leeward CC Strategic Plan 

2023-2029. The College leadership used this process to address employee satisfaction and 

morale concerns evident in the survey, resulting in the plan’s Thriving Employees pillar (IVA7-

17).  

Given that the 2022 Employee Satisfaction Survey found 30 percent to 49 percent of 

respondents unsure if leadership carries out its role effectively, leadership will implement 

awareness strategies to improve this outcome (IVA7-18). For more information see Standard 

IV.A Improvement Plan. 

Analysis and Evaluation 

The College meets the standard. The College regularly evaluates its governance and decision-

making structures through policy review and the Employee Satisfaction Survey and 

communicates survey results with the campus via the AGBs, campus listserv, and at convocation. 

Leeward CC uses evaluation results to identify weaknesses and make improvements. 

Conclusions on Standard IV.A: Decision-Making Roles and Processes 

Through established policies, procedures, and practices, the College’s decision-making roles and 

processes are participatory, encourage leadership, and provide opportunities for individuals and 

groups to contribute innovative ideas to promote student success and sustain academic quality, 

integrity, fiscal stability, and institutional improvement. The College relies on the expertise of 

administrators, faculty, staff, and students to improve and support academic programs and 

services. The College maintains clearly defined governance roles for administrators, faculty, 

staff, and students. The policies and procedures that define these roles encourage discussion, 

facilitate decision-making for the good of the College in accordance with designated 

responsibilities, and are regularly evaluated for integrity and effectiveness. BOR, UH System, 

union, and College participatory governance policies and practices provide Leeward CC 

administrators, faculty, staff, and students with substantive and clearly defined roles in the 

processes of institutional governance, planning, and resource allocation.  

 

 

 

https://drive.google.com/file/d/1K8DMppqRB5Gkgv_ZsZ5zPEj6H-xKqNXj/view?usp=drive_link
https://drive.google.com/file/d/14WrYB08VzXQIeLI-3_i7LOITeLtndjiD/view?usp=drive_link
https://drive.google.com/file/d/1TRsg1b3g-YHT22-kLNlu1sxpHKLf5eW9/view?usp=drive_link
https://drive.google.com/file/d/1TRsg1b3g-YHT22-kLNlu1sxpHKLf5eW9/view?usp=drive_link
https://drive.google.com/file/d/1esmwe5sI804ibKyw3Sr1ig9cBwhnAy2P/view?usp=drive_link
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Improvement Plan(s) 

Plans Arising out of the Self-Evaluation Process 

Standard Change or Plan College Leads Timeline Expected Outcome 

IV.A.7 Improve campus 

awareness of 

Campus Council’s 

role and 

effectiveness.  

Campus 

Council 

Executive 

Committee 

Summer 

2023 

Conduct Campus Council 

member survey. 

Fall 2023 Expand membership reports. 

Spring 2024- 

Fall 2028 

Provide biannual Campus 

Council updates to campus via 

listserv. 

Include more content on the 

Campus Council intranet site. 

Provide council-related 

information, activities, or 

breakout sessions at 

convocation. 

Fall 2025,  

Fall 2028 

 

Fall 2025 and 2028 Employee 

Satisfaction Survey-15 percent 

fewer respondents select 

“unsure” on related question.  

IV.A7 Improve campus 

awareness of Nā 

ʻEwa Council’s 

role and 

effectiveness. 

Nā ʻEwa 

Executive 

Committee 

Spring 2022- 

2028 

Share agendas and meeting 

minutes via campus listserv. 

Fall 2024 Present Nā ʻEwa-related 

initiatives, information, and 

activities at convocation. 

Fall 2024- 

Spring 2025 

Make Nā ʻEwa intranet site more 

user-friendly (e.g. include 

sections on purpose, leadership, 

membership, etc.). 
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Standard Change or Plan College Leads Timeline Expected Outcome 

Fall 2024- 

Fall 2028 

Create and send out a 

semesterly newsletter on Nā 

ʻEwa-related actions and 

activities. 

Fall 2025, 

Fall 2028 

Fall 2025 and 2028 Employee 

Satisfaction Survey-15 percent 

or fewer respondents select 

“unsure” on related question. 

IV.A.7 Improve campus 

awareness of 

Faculty Senate’s 

role and 

effectiveness. 

Faculty Senate 

Executive 

Committee 

Spring 2022- 

2028 

Share agendas and minutes via 

campus listserv and Faculty 

Senate website. 

Spring 2024- 

Fall 2028 

Email a monthly update to the 

campus regarding the ongoing 

work of the Faculty Senate. 

Fall 2024- 

Fall 2028 

Provide Faculty Senate-related 

information, activities, or 

breakout sessions at 

convocation. 

Fall 2025, 

Fall 2028 

 

Fall 2025 and 2028 Employee 

Satisfaction Survey-15 percent 

or fewer respondents select 

“unsure” on related question. 

IV.A.7 Improve campus 

awareness of the 

chancellor’s role 

and 

effectiveness. 

Office of the 

Chancellor 

Fall 2024- 

Fall 2028 

 

 

 

 

 

 

 

During regular convocations and 

town halls, provide updates on 

topics that are not frequently 

covered such as legislative 

affairs, fundraising and 

development, extramural 

funding, and activities related to 
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Standard Change or Plan College Leads Timeline Expected Outcome 

 

 

 

 

the external visibility of the 

College. 

Develop an Office of the 

Chancellor newsletter and send 

it quarterly via the campus 

listserv.  

Fall 2025, 

Fall 2028 

Fall 2025 and 2028 Employee 

Satisfaction Survey-15 percent 

or fewer respondents select 

“unsure” on related question. 

IV.A.7 Improve campus 

awareness of the 

administrative 

team’s role and 

effectiveness.  

Administrative 

Team 

Fall 2023-  

Fall 2028 

 

 

 

 

Convocation format includes 

rotating presentations by 

administrative leads to generate 

awareness of the role and 

effectiveness of the various 

administrative units. 

Spring 2024- 

Spring 2028 

Add an administration section to 

the Campus Bulletin to share 

updates and changes. 

Administration, divisions, and 

units push out updates to social 

media on administrative/ 

division/program developments 

and updates such as hirings, 

grants, and upcoming 

opportunities as appropriate. 

Fall 2025, 

Fall 2028 

Fall 2025 and 2028 Employee 

Satisfaction Survey-15 percent 

or fewer respondents select 

“unsure” on related question. 
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Standard Change or Plan College Leads Timeline Expected Outcome 

IV.A.7 Improve campus 

perceptions of 

the 

administrative 

team’s 

willingness to 

openly exchange 

ideas with the 

campus 

community and 

employee 

perceptions of 

being able to 

freely express 

opinions. 

Administrative 

Team 

Spring 2024- 

Spring 2028 

Include a “We’re Listening” 

section in the Campus Bulletin 

with an email address for 

campus members to send 

questions and concerns to the 

administrative team. 

Hold topic-specific campus 

“town halls” to vitalize campus 

conversations and address 

questions, concerns, and issues.  

Hold campus wide events to 

increase “connection” between 

all employees. 

Fall 2025, 

Fall 2028 

Fall 2025 and 2028 Employee 

Satisfaction Survey-15 percent 

more respondents select 

“agree” on related question. 

IV.A.7 Implement 

Administrative 

Services User 

Satisfaction 

Survey.  

VCAS, OPPA Spring 2024 Design survey.  

Fall 2024, 

Fall 2027 

Implement survey in fall 2024 

and 2027 to assess trends and 

use findings for continuous 

improvement. 

IV.A.7 Review and 

revise Shared 

Governance 

Policy 

Campus 

Council ad hoc 

committee, 

AGB 

executives  

Spring 2024- 

Fall 2024 

Policy review and revision as 

needed by all AGBs and other 

appropriate campus leaders to 

reaffirm the importance of 

broad and inclusive shared 

governance in campus decision-

making. 

IV.A.7 Thriving VCAA, OPPA 2025-2029 See part H. Quality Focus Essay. 
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Standard Change or Plan College Leads Timeline Expected Outcome 

Employees pillar 

(IVA7-17). 

Fall 2025, 

Fall 2028 

Improvements in related fall 

2025 and 2028 Employee 

Satisfaction Survey measures. 

IV.A.7 Refine Employee 

Satisfaction 

Survey 

methodology to 

include employee 

type. 

OPPA Fall 2025 

 

 
 

 

Collect data on employee type 

(e.g. faculty; lecturer; 

administrative, professional, and 

technical; civil service, etc.). 

Disaggregate findings by 

employee type and use findings 

to determine targeted 

communication methods to 

improve outcomes in the 2028 

Employee Satisfaction Survey. 

Evidence List 

IVA1-1 IPBP Diagram 

IVA1-2 LeeCC Shared Governance Policy 

IVA1-3 Campus Council Bylaws 

IVA1-4 Faculty Senate Website 

IVA1-5 Faculty Senate Charter and Bylaws 

IVA1-6 Faculty Senate Committees 

IVA1-7 UH System Pūkoʻa Council 

IVA1-8 LeeCC Pūkoʻa no nā ʻEwa Council 

IVA1-9 Pūkoʻa no nā ʻEwa Council Charter Bylaws 

IVA1-10 ASUH Website 

IVA1-11 ASUH Committees 

IVA1-12 OER UH News 

IVA1-13 LeeCC OER Tableau Website 

IVA1-14 LeeCC Faculty OER Examples 

IVA1-15 Hui ʻOhana and Hānai iā 

IVA1-16 Hui ʻOhana UH News 

IVA1-17 Water Crisis UH News 

IVA1-18 Results from Leeward and UH System Response to Red Hill Water Contamination 

IVA1-19 Award Examples 

https://drive.google.com/file/d/1TRsg1b3g-YHT22-kLNlu1sxpHKLf5eW9/view?usp=drive_link
https://drive.google.com/file/d/1Q6JJYD3YBEMxe82DGw7SklRVoVDe6DIX/view?usp=drive_link
https://drive.google.com/file/d/1Y1DK83acF4fF6LlbhThemDFEo3qRvF8P/view?usp=drive_link
https://drive.google.com/file/d/16kKMUQVkZv7og2uNNflBB0h2jGyIgORK/view?usp=drive_link
https://drive.google.com/file/d/1gGnlKWNW2cTImJS5xF0ZAXXT0odHfi9t/view?usp=drive_link
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IVA2-1 LeeCC Shared Governance Policy 

IVA2-2 LeeCC Policy on Policy Development and Review 

IVA2-3 LeeCC Policy on Institutional Mission 

IVA2-4 ASUH Committees 

IVA2-5 Campus Council Intranet 

IVA2-6 Faculty Senate ASUH Report 

IVA2-7 Faculty Senate Meeting Minutes 

IVA2-8 ASUH–Admin Podcast 

IVA3-1 LeeCC Policy on Assessment 

IVA3-2 IPBP Diagram 

IVA3-3 Campus Council Ad Hoc Planning and Budgeting Committee 

IVA3-4 Institutional Priorities Meeting Minutes 

IVA4-1 BOR Policy on Faculty Involvement in Academic Decision-Making and Academic Policy 

IVA4-2 UHPA 2021-2025 Agreement Excerpt 

IVA4-3 Faculty Senate Curriculum Committee Report 2021-2022 

IVA4-4 Curriculum Committee Website 

IVA4-5 Curriculum Committee Handbook 

IVA4-6 LeeCC Program and Curriculum Review Policy and Procedures 

IVA4-7 Faculty Senate Assessment Committee Report 2021-2022 

IVA4-8 LeeCC Policy on Assessment 

IVA4-9 Faculty Senate DE Committee Report 2021-2022 

IVA4-10 Distance Education Guidelines 

IVA4-11 Faculty Senate Student Affairs Committee Report 2021-2022 

IVA4-12 LeeCC Policy on Graduation 

IVA4-13 LeeCC UAP Policy 

IVA4-14 LeeCC Student Conduct Code Procedures 
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IVA5-1 LeeCC Shared Governance Policy 

IVA5-2 ASUH Constitution 

IVA5-3 Pūkoʻa no nā ʻEwa Council Charter and Bylaws 

IVA5-4 Faculty Senate Charter and Bylaws 

IVA5-5 Campus Council Bylaws 
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IVA5-7 Campus Council Minutes 4-8-22 

IVA5-8 Faculty Senate Report to Campus Council 5-5-23 
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IVA5-10 LeeCC Strategic Plan 

IVA6-1 Convocation Notes 

IVA6-2 LeeCC YouTube Channel  

IVA6-3 Budget Restrictions 

IVA6-4 Pandemic Related Updates Email 

IVA6-5 IPBP Process and Timeline 

IVA6-6 OEP 

IVA6-7 Campus Council Website 

IVA6-8 Pūkoʻa no nā ʻEwa Council Website 

IVA6-9 ASUH Minutes Website 

IVA6-10 Faculty Senate Website 

IVA7-1 LeeCC Policy on Shared Governance 

IVA7-2 LeeCC Policy on Policy Development and Review 

IVA7-3 LeeCC Policy on Assessment 

IVA7-4 LeeCC Policies Website 

IVA7-5 Employee Satisfaction Survey 

IVA7-6 Chancellor Retirement 

IVA7-7 Interim Chancellor 

IVA7-8 New Chancellor 

IVA7-9 UH Update to Freezes Memo 

IVA7-10 Interim Managerial Appointments Memo 

IVA7-11 New VCAA 

IVA7-12 New VCAS 

IVA7-13 Deans 

IVA7-14 Employee Satisfaction Survey Qualitative 

IVA7-15 End of Year Report 

IVA7-16 Mid-Year Update Campus Council 

IVA7-17 LeeCC Strategic Plan Excerpt 

IVA7-18 Percent of Campus Unsure About Leadership 

IV.B. Chief Executive Officer 

IV.B.1. The institutional chief executive officer (CEO) has primary responsibility for the quality 

of the institution. The CEO provides effective leadership in planning, organizing, budgeting, 

selecting and developing personnel, and assessing institutional effectiveness. 

Evidence of Meeting the Standard  

The Leeward Community College (Leeward CC) chancellor serves as the College’s chief executive 
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officer. The chancellor is responsible for the overall quality of the institution and its ability to 

meet the College’s mission, goals, and educational objectives (IVB1-1). The chancellor is also 

responsible for managing the financial affairs of the campus as delegated by the University of 

Hawaiʻi (UH) System (IVB1-2). The chancellor’s primary responsibilities include 

● providing proactive and executive leadership, direction, and support to establish, 

communicate, and achieve the vision, mission, goals, and initiatives of the College 

● working with the College administrative team and authorized governance bodies (AGBs) 

to establish College priorities 

● working with the College administrative team to direct, manage, and supervise personnel 

responsible for all programs and units 

● ensuring the financial soundness of College operations through college wide 

accountability, integrity, and transparency 

● establishing communication processes to transmit information (IVB1-3) 

The chancellor and the administrative team regularly communicate institutional values, goals, 

and institution-set standards to faculty and staff at semesterly convocations, and convocation 

notes are sent to the faculty and staff listserv (IVB1-4). The College records convocation 

presentations and posts them on the Leeward CC YouTube channel (IVB1-5). Additionally, the 

chancellor regularly communicates updates, goals, and accomplishments to faculty and staff 

through town halls at least once a semester (IVB1-6). In partnership with the vice chancellor of 

academic affairs (VCAA), the chancellor presents student enrollment and student outcomes data 

to facilitate discussion and strategies to inform student success efforts. These presentations are 

shared with the UH Board of Regents (BOR) as well as campus constituents (IVB1-7).  

The chancellor, through the delegation of authority to the VCAA, engages key stakeholders in 

evaluating student learning and achievement. The VCAA works directly with the Faculty Senate 

Assessment Committee and meets monthly to improve processes in support of continuous 

improvement and ensure adequate resources are available to support these efforts (IVB1-8).  

Through the College’s Integrated Planning and Budgeting Process (IPBP), the chancellor ensures 

institutional planning and resource allocation is evidence based (IVB1-9). The chancellor makes 

the final decisions on the resource allocations generated by the IPBP. For more information on 

the IPBP, see Standard I.B.4. 

Analysis and Evaluation 

The College meets the standard. The chancellor has primary responsibility for the overall quality 

of the College. The chancellor provides effective leadership in planning, organizing, budgeting, 

selecting and developing personnel, and assessing institutional effectiveness. The chancellor’s 

job description outlines the duties and responsibilities. 

https://drive.google.com/file/d/1siKzURztn_fd-LzakkdDqOY42rcQCOni/view?usp=drive_link
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IV.B.2. The CEO plans, oversees, and evaluates an administrative structure organized and 

staffed to reflect the institution’s purposes, size, and complexity. The CEO delegates authority 

to administrators and others consistent with their responsibilities, as appropriate. 

Evidence of Meeting the Standard 

The chancellor’s administrative team consists of six executives: two vice chancellors and four 

deans. The chancellor delegates administrative and financial affairs authority to the vice 

chancellor of administrative services (VCAS) (IVB2-1). The chancellor delegates authority for 

academic and institutional functions to the VCAA. Additionally, the VCAA is responsible for the 

Office of Planning, Policy and Assessment (OPPA) (IVB2-2).  

Along with the VCAS and VCAA, the Creative Services and Title IX offices directly report to the 

chancellor. Creative Services, the College’s office of marketing and public relations, provides 

appropriate community outreach and external communication for the campus (IVB2-3). The Title 

IX Office seeks to protect faculty, staff, and students from gender discrimination and sexual 

violence (IVB2-4).  

The chancellor conducts monthly administrative meetings; agendas include system updates, 

legislative briefings, departmental initiatives, and campus wide activities. The chancellor and 

administrative team also hold single-day and multi-day retreats to provide the team and 

respective unit heads opportunities to design and prioritize objectives (IVB2-5). 

The chancellor maintains an open-door policy with campus committees. The chancellor and 

administrative team participate in the College’s AGBs and sit on various standing campus 

committees as voting or non-voting members. The AGBs are the Campus Council, Faculty Senate, 

Pūkoʻa no nā ʻEwa Council, and Associated Students of the University of Hawaiʻi-Leeward CC 

(ASUH). The administrative team regularly participates in Faculty Senate standing committees 

including the Distance Education, Assessment, Budget, and Student Support committees (IVB2-6, 

IVB2-7, IVB2-8, IVB2-9). 

Analysis and Evaluation 

The College meets the standard. The chancellor is responsible for planning, managing, and 

evaluating the College’s organizational structure with an appropriate administrative structure to 

manage Leeward CC. The chancellor delegates authority to the administrative team and others 

consistent with their responsibilities. 

IV.B.3. Through established policies and procedures, the CEO guides institutional improvement 

of the teaching and learning environment by: 

• establishing a collegial process that sets values, goals, and priorities; 

• ensuring the college sets institutional performance standards for student achievement; 
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https://drive.google.com/file/d/1OjYlVYjrxobSJg5PigSzKXeXwQWQKxdq/view?usp=drive_link
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• ensuring that evaluation and planning rely on high quality research and analysis of 

external and internal conditions; 

• ensuring that educational planning is integrated with resource planning and allocation 

to support student achievement and learning; 

• ensuring that the allocation of resources supports and improves learning and 

achievement; and  

• establishing procedures to evaluate overall institutional planning and implementation 

efforts to achieve the mission of the institution.57  

Evidence of Meeting the Standard 

The University of Hawaiʻi Community Colleges (UHCC) System sets the institution-set standards 

for all of the community colleges (IVB3-1).58 The UHCC and UH system strategic plans support 

the College’s strategic plan, which includes Leeward CC’s goals and priorities (IVB3-2, IVB3-3),  

IVB3-4, IVB3-5). During semesterly convocations, the chancellor sets the focus for the coming 

year and initiates campus conversations about the IPBP (IVB3-6). The IPBP begins by considering 

the College’s mission and strategic plan and ensures that educational planning and resource 

allocation support student learning and achievement (IVB3-7).  

The IPBP includes an Annual Report of Program Data (ARPD) to assess each instructional, 

learning, and support program or unit (IVB3-8). The ARPD requires multiple program assessment 

metrics provided by the UHCC System and the OPPA as needed (IVB3-9, IVB3-10). Based on the 

data-driven assessment, programs and units plan improvements and request needed resources 

(IVB3-11). The College’s IPBP is a collaborative endeavor that the College continuously improves. 

For example, in spring 2023, the Campus Council recommended the creation of rubrics and 

adjustments to the IPBP timeline. An ad hoc committee of constituents representing all areas of 

the College worked to improve the process for 2024 (IVB3-12). 

The College sets its values, goals, and priorities on an institutional level through its strategic 

planning process. In 2022, the chancellor delegated the OPPA coordinator to lead a collegial 

mission, vision, and strategic plan planning process (IVB3-14, IVB3-4). To establish procedures 

for the regular overall evaluation of institutional planning and implementation efforts, the OPPA 

incorporated strategic planning as part of its office’s responsibilities along with the formation of 

the Strategic Working Group (IVB3-15). On a departmental or program level, goals, values, and 

priorities are set at retreats. For example, the VCAA, under the supervision of the chancellor, led 

a post-pandemic leadership retreat in summer 2022 (IVB3-16). 

 
57 These practices align with the Commission’s Policy on Social Justice.  
58 The institution-set standards were being revised as the ISER was being written (IVB3-13). 
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https://drive.google.com/file/d/1U1soFUDtMKmNK1x0vYDkqhwZee5Zrqub/view?usp=drive_link
https://drive.google.com/file/d/1M4pYHQZbuCQ0RCyIKJlupd6YixeWGQ-6/view?usp=drive_link
https://drive.google.com/file/d/1xO_onIhlOt_R3X4pe8OJChuEm9wMv5XR/view?usp=drive_link
https://drive.google.com/file/d/1bYtIM40IrwkvAsA7VCpvyovvHCNFNK-l/view?usp=drive_link
https://drive.google.com/file/d/17RvazP8_WAFP-fIfIPix7JMeCmPgmIUW/view?usp=drive_link
https://drive.google.com/file/d/1ctZHjl9jyZVIWw5soaAD2wzyRNOzH0K7/view?usp=sharing
https://drive.google.com/file/d/15b3W5KUvwxZYWKQWE4nAWIGjA9AwxGH6/view?usp=drive_link
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Analysis and Evaluation 

The College meets the standard. The chancellor is responsible for institutional planning and 

guides the College through a continual improvement process. The chancellor ensures that 

educational planning is integrated with resource planning through the IPBP. This process 

incorporates data informed by all constituencies at multiple levels and is driven by the College’s 

common values, goals, priorities, institution-set standards, and mission. 

IV.B.4. The CEO has the primary leadership role for accreditation, ensuring that the institution 

meets or exceeds Eligibility Requirements, Accreditation Standards, and Commission policies 

at all times. Faculty, staff, and administrative leaders of the institution also have responsibility 

for assuring compliance with accreditation requirements. 

Evidence of Meeting the Standard 

The chancellor has the primary leadership role for accreditation (IVB4-1). The chancellor 

regularly communicates and meets with the College’s accreditation liaison officer (ALO) to 

ensure that Leeward CC meets or exceeds Eligibility Requirements, Accreditation Standards, and 

Commission policies at all times. The chancellor discusses accreditation at convocation and 

encourages faculty and staff participation in accreditation efforts (IVB4-2, IVB4-3). The 

chancellor delegates responsibility to the ALO for sharing Accrediting Commission for 

Community and Junior Colleges (ACCJC) information and accreditation reports with the campus 

(IVB4-4). Administrative leaders ensure compliance with accreditation requirements in their 

respective areas, and faculty and staff ensure compliance with curriculum and student learning 

requirements through the Faculty Senate Curriculum and Assessment committees (IVB4-5, IVB4-

6). Additionally, the chancellor encourages administration, faculty, and staff participation on 

ACCJC evaluation teams to gain a deeper understanding of accreditation (IVB4-7). The chancellor 

also supported the applications of campus personnel who applied to ACCJC’s decennial 

Standards Review Team, resulting in three faculty who served to draft, review, and revise the 

2024 ACCJC standards (IVB4-8). 

Analysis and Evaluation 

The College meets the standard. The chancellor assumes ultimate responsibility for 

accreditation. Faculty, staff, and administrative leaders also have responsibility for assuring 

compliance with accreditation requirements. 

IV.B.5. The CEO assures the implementation of statutes, regulations, and governing board 

policies and assures that institutional practices are consistent with institutional mission and 

policies, including effective control of budget and expenditures. 

 
 

https://drive.google.com/file/d/1vnDFV7ZNo1Vb1IlTaQNTC1MilNUQfA3i/view?usp=drive_link
https://drive.google.com/file/d/1edU9wFWw4szfv06Qx6--zClXGQHuco8v/view?usp=drive_link
https://drive.google.com/file/d/1VRhQBG_FLX_Sf-ApXCZns9P_6b9XC9xt/view?usp=drive_link
https://drive.google.com/file/d/1oLrhPugloOEy2w5h4jwIU0zfy_7pvgL7/view?usp=drive_link
https://drive.google.com/file/d/1o43agkgcWfL3ngqbLacJCGkqrca-HEWy/view?usp=drive_link
https://drive.google.com/file/d/1q6xitt7T1qYkbDfECFhsMvUiLokf9hjD/view?usp=drive_link
https://drive.google.com/file/d/1q6xitt7T1qYkbDfECFhsMvUiLokf9hjD/view?usp=drive_link
https://drive.google.com/file/d/11c2uWnI0bOpobyzD-FDWvsVWhjqLZxBS/view?usp=drive_link
https://drive.google.com/file/d/1B4CQ2378xIL9qayl1gp4fYhTJ2kVMHce/view?usp=drive_link
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Evidence of Meeting the Standard 

The chancellor actively participates in the Council of Community College Chancellors (CCCC), 

where the UHCC chancellors meet with each other, the vice president for community colleges, 

and their constituents. The CCCC collaboratively discusses, defines, and refines academic policy 

and quality, standards in policy development, operational procedures and practices, and 

strategic and facilities planning and budgeting (IVB5-1). As a CCCC member, the chancellor is 

well-informed of system and BOR policies governing College practices and can make 

recommendations to the System regarding legislation and other issues consistent with Leeward 

CC’s mission. The chancellor regularly participates in BOR meetings to remain informed on policy 

issues and to provide the BOR with information about Leeward CC as needed (IVB5-2).  

The chancellor communicates information about BOR policies and state regulations by working 

closely with the College’s administrative team, which is made up of the VCAS, VCAA, and the 

deans of Arts and Sciences, Student Services, Academic Services, and Career and Technical 

Education, so that regulations and policies pertaining to these divisions are adhered to. Through 

consistent interactions with the administrative team and campus AGBs, the chancellor ensures 

that all governance decisions are linked to the College’s mission (IVB5-3). For example, all 

proposed Leeward CC policies must be in accordance with the institutional mission and meet 

applicable governing policies, and the College’s IPBP is mission driven (IVB5-4, IVB5-5).   

The chancellor delegates the responsibility for day-to-day operations and programs to the 

administrative team, which includes the VCAS who reports directly to the chancellor. The VCAS 

manages the College’s budget and expenditures, supervises budget preparations and 

management, and oversees fiscal management driven by the College mission and in accordance 

with BOR policy. The VCAS provides fiscal information to the campus at convocation, 

collaborates with the Campus Council, and meets monthly with the Faculty Senate Budget 

Committee. The VCAS shares the annual Operational Expenditure Plan with the campus via email 

(IVB5-6). The VCAS regularly discusses the budget with the chancellor, VCAA, deans, Business 

Office, and in quarterly financial management group meetings made up of all faculty, staff, and 

administrators with program budget or fiscal-related duties (IVB5-7, IVB5-8). 

Analysis and Evaluation 

The College meets the standard. The chancellor and VCAS assure the implementation of 

statutes, regulations, and BOR policies and assure that institutional practices are consistent with 

Leeward CC’s mission and policies, including effective control of budget and expenditures. 

IV.B.6. The CEO works and communicates effectively with the communities served by the 

institution. 

https://drive.google.com/file/d/1J9ozw1J7tRiaVnWI5F4Hbv11zJgCmibi/view?usp=drive_link
https://drive.google.com/file/d/18GFGZH9OorU0Qn5Tj64dOuLX0hYDXSsc/view?usp=drive_link
https://drive.google.com/file/d/1zZ-nXAfIlSYJU8Zm87I9eDP76AhArWB0/view?usp=drive_link
https://drive.google.com/file/d/1UDOlddxwstvQdLOdn70_berHS4W-OeMR/view?usp=drive_link
https://drive.google.com/file/d/1YBWMftBXYdpS20wrvt7nafZ_MP3vGt-Q/view?usp=drive_link
https://drive.google.com/file/d/1k-ebtqh266OkEaPExSCa9xS1ymLrEha_/view?usp=drive_link
https://drive.google.com/file/d/1faw1J0n1hX9DICr49jLr4H0dwNPRE8mn/view?usp=drive_link
https://drive.google.com/file/d/1vJUEtyzw4hNyKCqke2OON5O8soY3q_PJ/view?usp=drive_link
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Evidence of Meeting the Standard 

The chancellor has adopted a collaborative, inclusive, and participatory approach to keeping the 

communities served by the College informed about the institution. The chancellor engages with 

communities in a variety of ways to provide information, understand needs, and facilitate 

positive change.  

Neighborhood Boards 

The chancellor attends four College area neighborhood board meetings each month (IVB6-1, 

IVB6-2). The chancellor learns about community needs and provides attendees with information 

related to Puʻuloa and Waiʻanae Moku Education Center projects and the new Wahiawā Value-

added Product Development Center (IVB6-3). 

Community Engagement 

As the spokesperson for the College, the chancellor prioritizes building relationships with 

partners and community groups to educate the community about Leeward CC’s mission, goals, 

and accomplishments. The chancellor connects with the workforce community through various 

events, regularly participates in social media, and strategically advances the College’s mission 

through philanthropic efforts for underrepresented students (IVB6-4, IVB6-5, IVB6-6, IVB6-7, 

IVB6-8, IVB6-9, IVB6-10, IVB6-11, IVB6-12). During the COVID-19 pandemic, the chancellor 

partnered Leeward CC with the City & County of Honolulu’s Department of Emergency 

Management and the Hawaiʻi State Department of Health to administer over 50,000 doses of 

the COVID-19 vaccines to first responders, federal, state, and county employees, those providing 

critical services to Oahu’s infrastructure, UH employees and students, and the public (IVB6-13). 

Board and Community Group Membership 

The chancellor maintains active membership in higher education organizations that advocate for 

and support the missions of community colleges (IVB6-14, IVB6-15, IVB6-16, IVB6-17). 

Analysis and Evaluation 

The College meets the standard. The chancellor works and communicates effectively with the 

communities served by Leeward CC to ensure that they are regularly informed about the 

College. 

Conclusions on Standard IV.B: Chief Executive Officer 

The chancellor of Leeward CC has primary responsibility for institutional quality and 

effectiveness. The chancellor oversees the IPBP, resource allocation, and the continual 

assessment of institutional standards and effectiveness for the purpose of improvement and 

mission accomplishment. The chancellor assures the implementation of, and adherence to, 

statutes, regulations, governing board policies, and accreditation standards. Where appropriate, 

https://drive.google.com/file/d/1ZgshWtR5gvuzMMo52-fbwK1VAzfGwFT9/view?usp=drive_link
https://drive.google.com/file/d/16MQtMumh9ZF25XZ7X_u_nwLlej7GTRir/view?usp=drive_link
https://drive.google.com/file/d/1FBPxBLYhVzB5ut053vO3Yzwx2XmOYIzR/view?usp=drive_link
https://drive.google.com/file/d/1bam_v-ERrhdUjXx__li9AFQ7nyd1Vt1u/view?usp=drive_link
https://drive.google.com/file/d/1Ur73JPLWee5g-CQJKB6qG77JwnQdad0_/view?usp=drive_link
https://drive.google.com/file/d/14BiytAkpdcPkRvfpgHs5r3Y0V1yA8rov/view?usp=drive_link
https://drive.google.com/file/d/1v0CDIDwg3vsrTqEMkABe7V5zvm65ocku/view?usp=drive_link
https://drive.google.com/file/d/1ctZNgdGSM3DtkOeIDmKHJoabhGVn1oFn/view?usp=drive_link
https://drive.google.com/file/d/1UV1H17TXt8YgJf8UdXVCwSOGSebUwocO/view?usp=drive_link
https://drive.google.com/file/d/1UYL2gQKZbWp005kZUZPMTJEwE55K19xd/view?usp=drive_link
https://drive.google.com/file/d/1TzMIESrH7HGGiIe-pp7z0Lvz8W_T_9xZ/view?usp=drive_link
https://drive.google.com/file/d/1mcBFZcmnceWLRtLYqZ0_lVTflHHjOm8R/view?usp=drive_link
https://drive.google.com/file/d/1tafokHcYbTZwA7DpXuQ5yN8vuwk_OHyM/view?usp=drive_link
https://drive.google.com/file/d/12klhH_dhjktP0cggGz3eOa8ir1cfcj-p/view?usp=drive_link
https://drive.google.com/file/d/1sowqWTcYErmqLRnXf53NIJIgZTQgxouI/view?usp=drive_link
https://drive.google.com/file/d/1LBG6nWprwb79lYd2BVGeuAotyf2VLbhg/view?usp=drive_link
https://drive.google.com/file/d/1lfYv3Rfg0ZVFLOcWs4miLH2jJwOn7y7u/view?usp=drive_link
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the chancellor delegates day-to-day operations to an administrative team of vice chancellors, 

deans, and program coordinators. The chancellor maintains regular and frequent 

communication with faculty, staff, students, and community members through campus 

governance groups, service on community-based boards, regular reports to the BOR, social 

media, and campus presentations. Through collaborative leadership, planning, evaluation, and 

community involvement, the chancellor supports the overall achievement of the College’s 

mission and goals and the continuous improvement of student learning and achievement. 

Improvement Plan(s)  

None at this time. 

Evidence List 

IVB1-1 BOR Institutional Accountability and Performance Policy 

IVB1-2 UH Authority to Manage and Control the Operations of the Campus Policy 

IVB1-3 Chancellor Position Description 

IVB1-4 Convocation Email Spring 2023 

IVB1-5 LeeCC YouTube Channel 

IVB1-6 Live Forum Chancellor 

IVB1-7 Enrollment Update Chancellor 

IVB1-8 Faculty Senate Assessment Committee 

IVB1-9 IPBP Diagram 

IVB2-1 VCAS Org Chart 

IVB2-2 VCAA Org Chart 

IVB2-3 Creative Services Website 

IVB2-4 Title IX Website 

IVB2-5 Administrative Meeting Agenda 9-6-22 

IVB2-6 Campus Council Agenda 10-21-22 

IVB2-7 Nā ʻEwa Minutes 11-12-21 

IVB2-8 ASUH Chancellor 

IVB2-9 Faculty Senate Minutes 4-12-23 

IVB3-1 UHCC Institution-Set Standards Policy 

IVB3-2 UH Strategic Plan 2023-2029 

IVB3-3 UHCC Strategic Plan Framework 2023-2029 

IVB3-4 LeeCC Strategic Plan 2023-2029 

IVB3-5 Connections Between Plans 

IVB3-6 Convocation Presentation Spring 2023 

IVB3-7 IPBP Process and Timeline 

IVB3-8 ARPD Template 

https://drive.google.com/file/d/1siKzURztn_fd-LzakkdDqOY42rcQCOni/view?usp=drive_link
https://drive.google.com/file/d/1-5wzxwi9iFudP9oD68k55xoGbn5HVPt5/view?usp=drive_link
https://drive.google.com/file/d/12G_kQLAQ_KRN5w8zamKGVMRThz1dy736/view?usp=drive_link
https://drive.google.com/file/d/1CehYlaLiWtUFVPteBV8450E1ABTyQ4ga/view?usp=drive_link
https://drive.google.com/file/d/1ItUGla9iwRlOJtCUC6e06mN_UBM2XLto/view?usp=drive_link
https://drive.google.com/file/d/1kK80wv_7JTSH9F5jsn3PIUTDnHQ3B3_C/view?usp=drive_link
https://drive.google.com/file/d/1V2opZ0piY0am6f5G4Z-NmWKc3s00iszs/view?usp=drive_link
https://drive.google.com/file/d/1fKuooDtNHpKKe6zBenGhYLOvE9GOfgQW/view?usp=drive_link
https://drive.google.com/file/d/1_zW1eaM0vqw8MSSUOlzWvL2pY3VphxNJ/view?usp=drive_link
https://drive.google.com/file/d/1JH3fn7AoqoLFW6DOgM0lVrunEDWcemM8/view?usp=drive_link
https://drive.google.com/file/d/1VxQKgGX6ywcp95eoRZOzaxI-dpDmeMOe/view?usp=drive_link
https://drive.google.com/file/d/1mEi5PlRtesTEZ3vbTYNZQJTpFEoDszBg/view?usp=drive_link
https://drive.google.com/file/d/1Y9sp8iUISQreifkToaNp8tuo6Jq7E2iz/view?usp=drive_link
https://drive.google.com/file/d/1nm_OBoWW3BeDmO0LLv_MMtufHwlypqDG/view?usp=drive_link
https://drive.google.com/file/d/11VZa3qU5OIp589y_G7bBxf4gqKxRgvia/view?usp=drive_link
https://drive.google.com/file/d/1R9oBW_atCEIB9MxdOoTGm_1FL0T26TZn/view?usp=drive_link
https://drive.google.com/file/d/14scGv4F9P7qgy44w60QvsWhG2tkHofXh/view?usp=drive_link
https://drive.google.com/file/d/14scGv4F9P7qgy44w60QvsWhG2tkHofXh/view?usp=drive_link
https://drive.google.com/file/d/1OjYlVYjrxobSJg5PigSzKXeXwQWQKxdq/view?usp=drive_link
https://drive.google.com/file/d/1mH8dH7pCzKYqYDkk0wpKhj3hSDcQIejQ/view?usp=drive_link
https://drive.google.com/file/d/1Njk6AMsCg8Lj5KtRw64ARE_WWBNnh47X/view?usp=drive_link
https://drive.google.com/file/d/1czMoKSQySJM9zMh_qInxKKnYewy13KqW/view?usp=drive_link
https://drive.google.com/file/d/1bYtIM40IrwkvAsA7VCpvyovvHCNFNK-l/view?usp=drive_link
https://drive.google.com/file/d/1yKtJU21uCPUgqnPlHRFFeyDglcADiK4z/view?usp=drive_link
https://drive.google.com/file/d/1t7PycxtgjLc37vjzkMAb0vKMxlzohyZc/view?usp=drive_link
https://drive.google.com/file/d/10m7aS76ESjMarGMAopQtMzo4HAT0Ekr0/view?usp=drive_link
https://drive.google.com/file/d/18Eforz1Zu92qgVjRgvhziWufqeitQ8F4/view?usp=drive_link
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IVB3-9 System ARPD Site 

IVB3-10 Institutional Research Website 

IVB3-11 Resource Request Template 

IVB3-12 Campus Council End of Year Report 

IVB3-13 UHCC Institution-Set Standards 

IVB3-14 Strategic Planning Design Team Final Report 

IVB3-15 Strategic Planning Working Group Minutes 

IVB3-16 Academic Affairs Retreat Summer 2022 

IVB3-17 UH System Sustainability Policy (link found in IVB3-4 evidence) 

IVB4-1 Chancellor Job Description Accreditation 

IVB4-2 Convocation Fall 2022 

IVB4-3 Convocation Spring 2024 

IVB4-4 ACCJC Annual Reports Email 

IVB4-5 Faculty Senate Curriculum Committee Website 

IVB4-6 Faculty Senate Assessment Committee Website 

IVB4-7 ACCJC LeeCC Contact List 2021 

IVB4-8 Standards Reviewers Email 

IVB5-1 Council of Community College Chancellors 

IVB5-2 BOR Meeting Examples 

IVB5-3 Legislative Update and Budget to Campus Council 

IVB5-4 LeeCC Policy on Policy Development and Review 

IVB5-5 IPBP Diagram 

IVB5-6 OEP Email 

IVB5-7 Financial Management Group 

IVB5-8 Financial Management Group Agenda 10-23 

IVB6-1 Pearl City Neighborhood Board 

IVB6-2 Wahiawā Neighborhood Board 

IVB6-3 LeeCC Civil Beat Story 

IVB6-4 Discovery Fair 

IVB6-5 Lʻulu 

IVB6-6 Podcast Chancellor 

IVB6-7 UH Alumni 

IVB6-8 Live Information Session Chancellor 

IVB6-9 Social Media 

IVB6-10 Foundation Donation 

IVB6-11 Scholarships 

IVB6-12 UHF BOR Update Extract 

https://drive.google.com/file/d/1k_lzcEEDXeE2nPoPKtonL5NUlxb106oC/view?usp=drive_link
https://drive.google.com/file/d/1ukkx8MqOUVw2ajYeoFA9-Gad7eiGgrOX/view?usp=drive_link
https://drive.google.com/file/d/1U1soFUDtMKmNK1x0vYDkqhwZee5Zrqub/view?usp=drive_link
https://drive.google.com/file/d/1M4pYHQZbuCQ0RCyIKJlupd6YixeWGQ-6/view?usp=drive_link
https://drive.google.com/file/d/15b3W5KUvwxZYWKQWE4nAWIGjA9AwxGH6/view?usp=drive_link
https://drive.google.com/file/d/1xO_onIhlOt_R3X4pe8OJChuEm9wMv5XR/view?usp=drive_link
https://drive.google.com/file/d/17RvazP8_WAFP-fIfIPix7JMeCmPgmIUW/view?usp=drive_link
https://drive.google.com/file/d/1ctZHjl9jyZVIWw5soaAD2wzyRNOzH0K7/view?usp=sharing
https://drive.google.com/file/d/1-yHlKNI8oceGUzC7k26ERLApgiXH_P2_/view?usp=sharing
https://drive.google.com/file/d/1vnDFV7ZNo1Vb1IlTaQNTC1MilNUQfA3i/view?usp=drive_link
https://drive.google.com/file/d/1edU9wFWw4szfv06Qx6--zClXGQHuco8v/view?usp=drive_link
https://drive.google.com/file/d/1VRhQBG_FLX_Sf-ApXCZns9P_6b9XC9xt/view?usp=drive_link
https://drive.google.com/file/d/1oLrhPugloOEy2w5h4jwIU0zfy_7pvgL7/view?usp=drive_link
https://drive.google.com/file/d/1o43agkgcWfL3ngqbLacJCGkqrca-HEWy/view?usp=drive_link
https://drive.google.com/file/d/1q6xitt7T1qYkbDfECFhsMvUiLokf9hjD/view?usp=drive_link
https://drive.google.com/file/d/11c2uWnI0bOpobyzD-FDWvsVWhjqLZxBS/view?usp=drive_link
https://drive.google.com/file/d/1B4CQ2378xIL9qayl1gp4fYhTJ2kVMHce/view?usp=drive_link
https://drive.google.com/file/d/1J9ozw1J7tRiaVnWI5F4Hbv11zJgCmibi/view?usp=drive_link
https://drive.google.com/file/d/18GFGZH9OorU0Qn5Tj64dOuLX0hYDXSsc/view?usp=drive_link
https://drive.google.com/file/d/1zZ-nXAfIlSYJU8Zm87I9eDP76AhArWB0/view?usp=drive_link
https://drive.google.com/file/d/1UDOlddxwstvQdLOdn70_berHS4W-OeMR/view?usp=drive_link
https://drive.google.com/file/d/1YBWMftBXYdpS20wrvt7nafZ_MP3vGt-Q/view?usp=drive_link
https://drive.google.com/file/d/1k-ebtqh266OkEaPExSCa9xS1ymLrEha_/view?usp=drive_link
https://drive.google.com/file/d/1faw1J0n1hX9DICr49jLr4H0dwNPRE8mn/view?usp=drive_link
https://drive.google.com/file/d/1vJUEtyzw4hNyKCqke2OON5O8soY3q_PJ/view?usp=drive_link
https://drive.google.com/file/d/1ZgshWtR5gvuzMMo52-fbwK1VAzfGwFT9/view?usp=drive_link
https://drive.google.com/file/d/16MQtMumh9ZF25XZ7X_u_nwLlej7GTRir/view?usp=drive_link
https://drive.google.com/file/d/1FBPxBLYhVzB5ut053vO3Yzwx2XmOYIzR/view?usp=drive_link
https://drive.google.com/file/d/1bam_v-ERrhdUjXx__li9AFQ7nyd1Vt1u/view?usp=drive_link
https://drive.google.com/file/d/1Ur73JPLWee5g-CQJKB6qG77JwnQdad0_/view?usp=drive_link
https://drive.google.com/file/d/14BiytAkpdcPkRvfpgHs5r3Y0V1yA8rov/view?usp=drive_link
https://drive.google.com/file/d/1v0CDIDwg3vsrTqEMkABe7V5zvm65ocku/view?usp=drive_link
https://drive.google.com/file/d/1ctZNgdGSM3DtkOeIDmKHJoabhGVn1oFn/view?usp=drive_link
https://drive.google.com/file/d/1UV1H17TXt8YgJf8UdXVCwSOGSebUwocO/view?usp=drive_link
https://drive.google.com/file/d/1UYL2gQKZbWp005kZUZPMTJEwE55K19xd/view?usp=drive_link
https://drive.google.com/file/d/1TzMIESrH7HGGiIe-pp7z0Lvz8W_T_9xZ/view?usp=drive_link
https://drive.google.com/file/d/1mcBFZcmnceWLRtLYqZ0_lVTflHHjOm8R/view?usp=drive_link
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IVB6-13 COVID Vaccinations 

IVB6-14 Leadership in Disabilities and Achievement of Hawaiʻi Board of Directors 

IVB6-15 JABSOM Steering Committee 

IVB6-16 Presidents Academy Executive Committee–AACC 

IVB6-17 Higher Education Research and Development Institute–HERDI 

IV.C. Governing Board 

IV.C.1. The institution has a governing board that has authority over and responsibility for 

policies to assure the academic quality, integrity, and effectiveness of the student learning 

programs and services and the financial stability of the institution. (ER 7)59 

Evidence of Meeting the Standard 

The University of Hawaiʻi (UH) Board of Regents (BOR) is established under Hawaiʻi statute 

(IVC1-1). The 11-member board is responsible for the general management and control of the 

UH System that incorporates all of public higher education including the University of Hawaiʻi 

Community Colleges (UHCC) (IVC1-2). BOR bylaws include the specific organization and 

responsibility of the BOR and its committees for academic matters, financial oversight, and 

general control of the UH System (IVC1-3). This authority is further delineated through board 

policies (IVC1-4). Several policies, including the BOR policy Mission and Purpose of the University, 

focus on assurance of academic quality, integrity, and effectiveness as integral to the institution, 

a focus echoed in different ways in individual institutional mission statements (IVC1-5).  

Analysis and Evaluation 

The BOR is the governing board with authority over and responsibility for policies that provide 

guidance on a range of issues, including academic quality, integrity, effectiveness of learning 

programs and services, and the System’s financial stability. BOR policies address quality 

improvement and adherence to the System’s mission and values; they are regularly reviewed.  

IV.C.2. The governing board acts as a collective entity. Once the board reaches a decision, all 

board members act in support of the decision. 

Evidence of Meeting the Standard 

The primary policy governing interaction among BOR members and with the broader UH System 

community is Relationship of the Board to Administration and University, which states that the 

board is to act as a collective entity and specifies how “the board reposes in the board as a 

whole” (IVC2-1). The BOR General Overview handbook, based on practices drawn from the 

 
59 Practices discussed in IV.C.4 and IV.C.5 align with the Commission’s Policy on Social Justice.  

https://drive.google.com/file/d/1tafokHcYbTZwA7DpXuQ5yN8vuwk_OHyM/view?usp=drive_link
https://drive.google.com/file/d/12klhH_dhjktP0cggGz3eOa8ir1cfcj-p/view?usp=drive_link
https://drive.google.com/file/d/1sowqWTcYErmqLRnXf53NIJIgZTQgxouI/view?usp=drive_link
https://drive.google.com/file/d/1LBG6nWprwb79lYd2BVGeuAotyf2VLbhg/view?usp=drive_link
https://drive.google.com/file/d/1lfYv3Rfg0ZVFLOcWs4miLH2jJwOn7y7u/view?usp=drive_link
https://drive.google.com/file/d/1WfA_LDHa8ZkQMANarsa7LGRT6adysnme/view?usp=sharing
https://drive.google.com/file/d/1chhxkDUdsEYKWUtf1RkxfopE4bgr2AeG/view?usp=sharing
https://drive.google.com/file/d/19UM_NsI9WzpXIk6Jp6UHcVjaGlFzAwTc/view?usp=sharing
https://drive.google.com/file/d/1wDzuCWB8KZ1AXBVIo5Asb07rLj53qAF2/view?usp=sharing
https://drive.google.com/file/d/1x0rw485UNP0ivnn1osnYdzMsWl9sJTiR/view?usp=sharing
https://drive.google.com/file/d/1XdVmHg8-Ih8zXegGeF1GstQFqSyHv84X/view?usp=sharing


 

 

 

 
230 

Association of Governing Boards, further emphasizes this policy indicating that regents have the 

responsibility to “serve the institution or system as a whole. Individual trustees have a 

responsibility to support the majority action, even when they disagree.” (IVC2-2, IVC-3). BOR 

meetings are streamed live, and meeting agendas, minutes, and other materials reflecting BOR 

interactions can be found on the BOR website (IVC2-4).  

Analysis and Evaluation 

BOR policies and procedures specifically address and seek to ensure the collective nature of BOR 

decisions and actions. Once the board reaches a decision, regents act in support of the decision 

as documented by BOR meeting minutes.  

IV.C.3. The governing board adheres to a clearly defined policy for selecting and evaluating the 

CEO of the college and/or the district/system. 

Evidence of Meeting the Standard 

The BOR and UHCC System have processes for conducting the search, selection, and evaluation 

of chief administrators. The Hawaiʻi State Constitution gives the BOR the power to appoint the 

UH president (IVC3-1). The BOR policy Evaluation of the President establishes the evaluation 

protocols for the president (IVC3-2, IVC3-3 IVC3-4). UHCC campuses are collectively led by the 

UH vice president for community colleges (VPCC) who is selected by the president following 

recruitment, hiring, and selection procedures outlined in the BOR policy Executive and 

Managerial Personnel (IVC3-5). The president makes a recommendation for the VPCC to the 

BOR, which is the final approving authority for that position. Each community college (CC) is led 

by a chancellor, selected per the UHCC policy Recruitment, Selection, and Appointment of 

Community College Chancellors (IVC3-6). The VPCC has the authority to appoint chancellors with 

final approval of the appointments by the president. 

The BOR delegates the evaluation of the VPCC to the UH president and the evaluation of the 

individual college chancellors to the VPCC. The UH System policies, Evaluation of Board of 

Regents Appointees and Executive/Managerial Classification and Compensation, govern the 

annual evaluation of the VPCC and the chancellors (IVC3-7, IVC3-8). The UHCC System further 

refines the annual evaluation of executive personnel, including chancellors, through the UHCC 

policy Executive Employees Performance Evaluation (IVC3-9). 

The BOR sets clear expectations for reports on institutional performance from the UH president. 

The president provides these reports at monthly BOR meetings (IVC3-10). The president meets 

weekly with his officers, including the VPCC, as a group and individually. Through the Council of 

Community College Chancellors, chancellors provide monthly updates to the VPCC (IVC3-11). 

 

https://drive.google.com/file/d/1qI2e-jvuxZkO-zqNdoRxC45QKaQ9hP-V/view?usp=sharing
https://drive.google.com/file/d/1GbfPW5tF9NrNQ91aRrvRfyMWdIdtJQBe/view?usp=sharing
https://drive.google.com/file/d/1CjNZEq7_at5HbNFN0IB5Crrna1EvcaDq/view?usp=sharing
https://drive.google.com/file/d/1NHxgTglP7bcR8HP7BUrLdKvLX9xBBa9v/view?usp=sharing
https://drive.google.com/file/d/1eg3kyEYcXHSCNKRjRFZYpSWUfdSKOd9C/view?usp=sharing
https://drive.google.com/file/d/169hcascbLa91C8msRr0bk728WeLDjnJK/view?usp=sharing
https://drive.google.com/file/d/1o-BsbGl2ebipWltADpkR2A0YpVDoDS2T/view?usp=sharing
https://drive.google.com/file/d/1vNpbTkPD7ue_hcM0dl9H1i5jSZ-8GK0X/view?usp=sharing
https://drive.google.com/file/d/1ykp1lexuBWaiueIrmT5eMFNCeUi-mMJI/view?usp=sharing
https://drive.google.com/file/d/1tpj44M63e75ifI2fPN6U1dhbg7giJA23/view?usp=sharing
https://drive.google.com/file/d/1XJqZtIiVv0YwUr-opvyjTcJTy2QJw3U7/view?usp=sharing
https://drive.google.com/file/d/1LYvc-jg_NlL6eZZj3FZ8w87D1XP3NUDo/view?usp=sharing
https://drive.google.com/file/d/1MXPdIwb_zJJC2vnJugkeWujdQt1rxjyl/view?usp=sharing
https://drive.google.com/file/d/1P_IXgQd8K1dZ3CbrLWns0e-zctJ-tB5S/view?usp=sharing
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Analysis and Evaluation 

The BOR and UHCC System have established processes for conducting the search, selection, and 
evaluation of chief administrators. Policies and procedures ensure annual performance 
evaluations of the UH president, VPCC, and college chancellors. 

IV.C.4. The governing board is an independent, policy-making body that reflects the public 

interest in the institution’s educational quality. It advocates for and defends the institution 

and protects it from undue influence or political pressure. (ER 7) 

Evidence of Meeting the Standard 

The Hawaiʻi State Constitution establishes the autonomy of the UH System and related 

independent authority of the BOR and prohibits discrimination in the UH System based on race, 

religion, sex, or ancestry as well as the use of public funds to support or benefit sectarian or 

nonsectarian private educational institutions (IVC4-1). The governor of Hawaiʻi appoints the 

regents, and regents represent, in part, geographic subdivisions of the state. The BOR includes a 

student regent. Biographical information about governing board members can be found on the 

UH System website (IVC4-2). The General Overview handbook includes an ethics code related to 

conflicts of interest. The Hawaiʻi State Ethics Code also applies to BOR members (IVC4-3). 

Analysis and Evaluation 

The BOR is an independent policy-making body that makes decisions reflecting the public 

interests and its commitment to educational quality. The BOR advocates in support of the 

interests of the UHCC System, colleges, and students. 

IV.C.5. The governing board establishes policies consistent with the college/district/system 

mission to ensure the quality, integrity, and improvement of student learning programs and 

services and the resources necessary to support them. The governing board has ultimate 

responsibility for educational quality, legal matters, and financial integrity and stability. 

Evidence of Meeting the Standard 

BOR planning policies include the Mission and Purpose of the University which focuses on the 

assurance of academic quality, integrity, and effectiveness as integral to the institution (IVC5-1, 

IVC5-2). The role of CCs within the UH System is further defined in the BOR policy Community 

College System (IVC5-3). The BOR policy Institutional Accountability and Performance ensures 

campuses collect institutional effectiveness data in meeting their mission, goals, and objectives 

and use this data to improve programs and services (IVC5-4). BOR business and finance policies 

provide for financial integrity and stability. As discussed in Standard III.D.2, BOR policies ensure 

mission-driven fiscal management to support student learning (IVC5-5). Lastly, BOR general 

provision policies include the Relationship of the Board to Administration and University, which 

https://drive.google.com/file/d/1k1NOgaD2VnZeDHvfvrCFUOwbLj40Kpyn/view?usp=drive_link
https://drive.google.com/file/d/1zz2GOOGZVyU4cg73O4SX9gxvNRISBfPf/view?usp=drive_link
https://drive.google.com/file/d/1VLnvammFej05Dq0CU3BhrF0O3UPId63L/view?usp=drive_link
https://drive.google.com/file/d/1vcbCCBqEeESdn8EjsfowDtReOVqKeO6Z/view?usp=drive_link
https://drive.google.com/file/d/1MJP4a-jHCnfSNG5VHsMSJCe-LrcZRMpe/view?usp=drive_link
https://drive.google.com/file/d/16zJENEccvCS_aR4XSF5KSOy9SpDnh6D4/view?usp=drive_link
https://drive.google.com/file/d/1Zi9ni-KXBQNaMOIOPwOzUy1HtRafSIue/view?usp=drive_link
https://drive.google.com/file/d/1vgw1A80qIQY5Bo2imcmf0oL-Xbn_iFr_/view?usp=drive_link
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states that the BOR has full legal authority and responsibility to manage the affairs of the UH 

System and the ultimate responsibility for its success (IVC5-6, IVC5-7). 

The BOR holds monthly meetings at each UH campus on a rotating basis. The host campus 

provides an overview of its performance metrics and goals, including the current status of 

student learning and achievement (IVC5-8, IVC5-9). Additionally, the BOR reviews required 

reports submitted to the Accrediting Commission for Community and Junior Colleges (ACCJC). 

For example, the BOR reviewed all six of the UHCC Midterm Reports in August 2022 (IVC5-10). 

Analysis and Evaluation 

The BOR bylaws and policies, committee structure and responsibilities, and meeting minutes are 

aligned with the overall mission of the UH System and reflect broad compliance with the overall 

expectations of board management, quality control, and fiscal oversight.  

IV.C.6. The institution or the governing board publishes the board bylaws and policies 

specifying the board’s size, duties, responsibilities, structure, and operating procedures. 

Evidence of Meeting the Standard 

The BOR website includes links to its bylaws and policies (IVC6-1). The bylaws define board 

membership and organization, officers and their duties, standing committee structure and 

scope, meeting requirements, and other operating procedures such as parliamentary 

procedures, establishment of quorum, voting rules, access to legal counsel and outside 

consultants, and procedures for modifying the bylaws. The bylaws also include the conflict of 

interest requirements for BOR members (IVC6-2).  

Analysis and Evaluation 

The BOR bylaws and policies are published and made available to the public and include all 

required elements of the standard.   

IV.C.7. The governing board acts in a manner consistent with its policies and bylaws. The 

board regularly assesses its policies and bylaws for their effectiveness in fulfilling the 

college/district/system mission and revises them as necessary. 

Evidence of Meeting the Standard 

The BOR has a system for evaluating and revising its policies as delineated in the UH Systemwide 

Policies and Procedures (IVC7-1). UH System vice presidents have the authority to draft and 

adopt system wide administrative procedures and other guidelines consistent with their 

functional scope. The UH System vice presidents consult as appropriate with other system 

offices, internal campus constituencies, and external agencies that may be affected by or 

responsible for implementing any part of the policy or procedure.  

https://drive.google.com/file/d/1PQiZM4oEhCJjlW0FjgWIVtwr157D4Q7N/view?usp=drive_link
https://drive.google.com/file/d/1fERh6JEDScHqKumUCRv_pmmCwuUt4CwK/view?usp=drive_link
https://drive.google.com/file/d/1PrESvG05Uf4m4MAVjHB3lUPnsop3SqUt/view?usp=drive_link
https://drive.google.com/file/d/1Bpk0uA3nsZzvICtzn2OkIrIxzH9xEBPG/view?usp=drive_link
https://drive.google.com/file/d/1Ioh-PHOCCv9nnNebka-V_5BjtcxDlygV/view?usp=drive_link
https://drive.google.com/file/d/1-A9Z2xub2y1wXw7biye9OXdQmZ6xKKRU/view?usp=drive_link
https://drive.google.com/file/d/1Q0uqNxhNvyhwZ_4F6aZoATgLaWOTXEWY/view?usp=drive_link
https://drive.google.com/file/d/1a59DXHAY7sJT05yqEs3jbSbxtPF4RCbd/view?usp=drive_link
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The BOR reviews its policies following a review schedule or sooner if policy updates are needed. 

The UH vice president of administration maintains the UH Systemwide Policies and Procedures 

Information System (PPIS). The PPIS documents all BOR policies and UH System executive 

policies and administrative procedures (IVC7-2). The PPIS includes a feature of automatic 

notification to interested parties of any change in policy. 

Analysis and Evaluation 

BOR policies are publicly available on the BOR website and are managed through the 

comprehensive PPIS system. Policies are regularly reviewed, assessed for effectiveness, and 

revised as needed. The BOR acts in a manner consistent with its policies and bylaws.  

IV.C.8. To ensure the institution is accomplishing its goals for student success, the governing 

board regularly reviews key indicators of student learning and achievement and institutional 

plans for improving academic quality. 

Evidence of Meeting the Standard 

The BOR meets on a rotating basis at each campus in the System and receives a briefing from 

the host campus on its progress toward meeting the college mission. College presentations 

include student success metrics to demonstrate student performance. For example, Kapiʻolani 

CC hosted and presented at the BOR meeting in April 2023, and Honolulu CC hosted and 

presented at the May 2023 meeting (IVC8-1, IVC8-2). 

The BOR approved a new UH Strategic Plan 2023-2029 for the System and its component 

colleges in fall 2022 (IVC8-3, IVC8-4, IVC8-5). The plan has four key imperatives, each with 

metrics to assess progress toward achieving the imperatives. Quarterly reports are planned with 

a focus on each imperative every three months.    

Analysis and Evaluation 

The BOR schedules a meeting at each UH System campus. Each college presents student success 

performance outcomes to the BOR at their respective meeting. The CCs have adopted strategic 

goals that are consistent with the UH Strategic Plan goals, and progress is reported annually at 

the system level.  

IV.C.9. The governing board has an ongoing training program for board development, 

including new member orientation. It has a mechanism for providing for continuity of board 

membership and staggered terms of office. 

Evidence of Meeting the Standard 

Per the BOR bylaws, all new regents receive an orientation within one month of starting their 

term. The orientation consists of an introduction to UH System functions, board governance, 

https://drive.google.com/file/d/146SRc0308XcIMfhZo4xojdHXaxnXnC8Z/view?usp=drive_link
https://drive.google.com/file/d/19iu-xdnHEffCgDm0_xCwjci9CleDD6WW/view?usp=drive_link
https://drive.google.com/file/d/1vft5lhB-ajeVK1A5HKYmnQBqRXMqwmWv/view?usp=drive_link
https://drive.google.com/file/d/1Jvqq19mr4T11ahZojrzbxH49CX81ZHN-/view?usp=drive_link
https://drive.google.com/file/d/1CRvXxDyvyxWigpmm1L5fLRgbB7XVzsc1/view?usp=drive_link
https://drive.google.com/file/d/12JNuymJB_y1Zpm_8d77qku3Yp84CFcVr/view?usp=drive_link
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processes, and strategic directions. All new regents receive a copy of the BOR General Overview 

handbook as part of the orientation (IVC9-1). The vice president for budget and finance provides 

an overview of the state budget as it pertains to the UH System (IVC9-2), and the vice president 

for legal affairs and general counsel provides a legal review of all relevant laws, including ethics 

and conduct.  

Board members regularly participate in governing board professional development through 

attendance at conferences of the Association of Governing Boards and the Association of 

Community College Trustees (IVC9-3). The BOR also organizes training for its members as a part 

of regular committee meetings.  

Analysis and Evaluation 

New board members receive a comprehensive orientation and related materials. Attendance at 

national board professional association conferences and training at board meetings provide 

board members with professional development. 

IV.C.10. Board policies and/or bylaws clearly establish a process for board evaluation. The 

evaluation assesses the board’s effectiveness in promoting and sustaining academic quality 

and institutional effectiveness. The board regularly evaluates its practices and performance, 

including full participation in board training, and makes public the results. The results are used 

to improve board performance, academic quality, and institutional effectiveness. 

Evidence of Meeting the Standard 

The BOR conducts an annual self-assessment based on the Policy on Board Self-Evaluation 

(IVC10-1). The BOR reviews the results of the self-assessment and determines if action is 

necessary. For example, in 2023 the BOR restructured its committees from seven to five to 

better reflect priorities in the new UH Strategic Plan (IVC10-2). The BOR also revised the campus 

presentation format and returned to the past practice of holding full board and committee 

meetings once a month over the course of two days for meetings conducted at the neighbor 

island campuses (IVC10-3). The 2023 self-evaluation results were published in the August 2023 

BOR Committee on Governance agenda (IVC10-4). 

Analysis and Evaluation 

The BOR uses the results of its self-evaluation process to make improvements regarding its role, 

functioning, and effectiveness. 

IV.C.11. The governing board upholds a code of ethics and conflict of interest policy, and 

individual board members adhere to the code. The board has a clearly defined policy for 

dealing with behavior that violates its code and implements it when necessary. A majority of 

the board members have no employment, family, ownership, or other personal financial 

https://drive.google.com/file/d/19KNVQqzzgi8s_tLuvuZZVt-8YEAWxamD/view?usp=drive_link
https://drive.google.com/file/d/1zGV1OcbMX1icznJlJJ7q8qIqSokm7ayB/view?usp=drive_link
https://drive.google.com/file/d/1_u9QoDlw6SAKhEtCq0QpPN3uhM28Iu68/view?usp=drive_link
https://drive.google.com/file/d/1MYTvIZPt89Pqk7F9z19ylKobNGM7QRHN/view?usp=drive_link
https://drive.google.com/file/d/1IgjJjD24Qzguo71mf7LkzYc70GUi1dvK/view?usp=drive_link
https://drive.google.com/file/d/16xW0kXx-8OfJP7kKY_a-XqywgbomLp8r/view?usp=drive_link
https://drive.google.com/file/d/1G7fnpz9_5VE8PK1QIzFP2buW9P5xsucd/view?usp=drive_link
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interest in the institution. Board member interests are disclosed and do not interfere with the 

impartiality of governing body members or outweigh the greater duty to secure and ensure 

the academic and fiscal integrity of the institution. (ER 7) 

Evidence of Meeting the Standard 

BOR bylaws establish the conflict of interest policies and procedures for regents, and regents are 

informed of the ethics requirements during their initial orientation (IVC11-1). The Policy on 

Regents as Employees describes the conflicts of interest that may arise when regents are also 

active employees of the UH System and the conditions under which such regents need to recuse 

themselves from actions impacted by their employment status (IVC11-2). Regents are also 

subject to state laws governing ethical behavior. Regents must file annual financial disclosure 

forms with the Hawaiʻi State Ethics Commission. These disclosures are open to the public (IVC11-

3). The UH System general counsel is available at BOR meetings to help resolve the 

determination of potential conflicts of interest. Ethics violations are also reported and publicly 

searchable via the Hawaiʻi State Ethics Commission website. The BOR has no reports of ethics 

violations. 

Analysis and Evaluation 

BOR policies and procedures require regents to adhere to a code of ethics and conflict of 

interest policy and provide for dealing with any behavior that violates these expectations. BOR 

member interests are publicly disclosed. The BOR has no reports of ethics violations. 

IV.C.12. The governing board delegates full responsibility and authority to the CEO to 

implement and administer board policies without board interference and holds the CEO 

accountable for the operation of the district/system or college, respectively. 

Evidence of Meeting the Standard 

The BOR policy Duties of the President & Mitigation of Conflicts of Interest clearly documents the 

relationship between the BOR and the UH System president and establishes the authority of the 

president to implement and administer BOR policies (IVC12-1). The general policy on the duties 

of the president is further refined in specific actions. For example, the policy Delegation of 

Personnel Actions describes hiring actions reserved by the BOR, those delegated to the 

president, and those that may be further delegated by the president (IVC12-2). The structure of 

the UH System establishes this line of authority with the UH System president and through the 

president to the VPCC and the individual college chancellors (see Standard IV.C.3 for more 

information).  

 

 

https://drive.google.com/file/d/1m7jM4B7ASahs8_LS5iXeFZj8GzeB0uoB/view?usp=drive_link
https://drive.google.com/file/d/1gM6tEv77ELZS63wUf2eatmmTkqwbsB8X/view?usp=drive_link
https://drive.google.com/file/d/1GR87c32dqgcIBVWgJRV4PwXQNq-rykWx/view?usp=drive_link
https://drive.google.com/file/d/1GR87c32dqgcIBVWgJRV4PwXQNq-rykWx/view?usp=drive_link
https://drive.google.com/file/d/1BafCXJ8oTAeBQceYkK91DEGNPXz_nI4p/view?usp=drive_link
https://drive.google.com/file/d/16KuO1YA0vYBaHHUr7xyBnBLlTSs84Tl7/view?usp=drive_link
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When the BOR feels that a matter needs additional oversight, it authorizes a task group,  

assigning powers and duties determined by the BOR. The tenure of a specific task group expires 

at the completion of its assigned task.  

Analysis and Evaluation 

While the BOR maintains its responsibility for establishing overall strategic direction, UH System 

policies, and fiduciary management of the UH System, the BOR does not actively engage in 

direct or detailed management of the CCs or individual campuses. 

IV.C.13. The governing board is informed about the Eligibility Requirements, the Accreditation 

Standards, Commission policies, accreditation processes, and the college’s accredited status, 

and supports through policy the college’s efforts to improve and excel. The board participates 

in evaluation of governing board roles and functions in the accreditation process. 

Evidence of Meeting the Standard 

The UHCCs inform the BOR about the status of their accreditation through the submission of 

ACCJC reports. For example, in preparation for the submission of the 2022 midterm reports, the 

VPCC presented the BOR Committee on Academic and Student Affairs with an overview of the 

accreditation process and an update on progress made since the 2018 Institutional Self-

Evaluation Reports (ISER) were submitted. This included the chancellors of the six CCs presenting 

a synopsis of their respective midterm reports, focusing on recommendations made by the 

ACCJC’s comprehensive peer review evaluation team in 2018 and actions undertaken to address 

these recommendations (IVC13-1). 

A briefing on the 2025 ISERs will be provided to the Committee on Governance, and the BOR will 

be provided an opportunity to review and provide feedback on the governance standards before 

submission to ACCJC. The BOR is updated if any changes in accreditation status occur outside of 

the scheduled review processes.  

Analysis and Evaluation 

The BOR is fully informed of the accreditation requirements and the process of ISER preparation 

and supports UHCC efforts to improve and excel. 

Conclusions on Standard IV.C: Governing Board 

The UH BOR maintains appropriate policies and has exclusive jurisdiction over the internal 

structure, management, and operation of the UH System. The BOR is guided by bylaws, policies, 

and the BOR handbook and engages in ongoing professional development and training. BOR 

annual self-evaluation ensures effectiveness in sustaining academic quality and institutional 

effectiveness. 

https://drive.google.com/file/d/15NYXy_S4zE0IwVlxyFheyVS80QcWfqUm/view?usp=drive_link
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Improvement Plan(s)  

None at this time. 

Evidence List 

IVC1-1 Hawaiʻi State Revised Statutes Section 304A-104 

IVC1-2 BOR Website 

IVC1-3 BOR Bylaws 

IVC1-4 BOR Chapter 1 General Provisions Policies 

IVC1-5 BOR Mission and Purpose of the University Policy 

IVC2-1 BOR Relationship of the Board to Administration and University Policy 

IVC2-2 Association of Governing Boards 

IVC2-3 BOR General Overview with Appendix 

IVC2-4 BOR Meeting Minutes Website 

IVC3-1 Article X State Constitution 

IVC3-2 Policy on Evaluation of the President and Other Persons 

IVC3-3 BOR Meeting Minutes 11-16-23 

IVC3-4 BOR Special Meeting Minutes 7-7-22 

IVC3-5 Executive and Managerial Personnel Policies 

IVC3-6 UHCC Recruitment, Selection, and Appointment of Community College Chancellors Policy 

IVC3-7 UH Evaluation of Faculty and Administrative, Professional & Technical Employees Policy 

IVC3-8 UH Executive/Managerial Classification and Compensation Policy 

IVC3-9 UHCC Executive Employees Performance Evaluation Policy 

IVC3-10 President’s Report YouTube & UH News 

IVC3-11 Council of Community College Chancellors 

IVC4-1 Article X State Constitution 

IVC4-2 BOR Biographies 

IVC4-3 Chapter 84 HRS 

IVC5-1 BOR Policies Chapter 4 Planning 

IVC5-2 BOR Mission and Purpose of the University Policy 

IVC5-3 BOR Community College System Policy 

IVC5-4 BOR Institutional Accountability and Performance Policy 

IVC5-5 BOR University Budget Policy 

IVC5-6 BOR Policies Chapter 1 General Provisions 

IVC5-7 BOR Relationship of the Board to Administration and University Policy 

IVC5-8 BOR Meeting Minutes 4-20-23 KapCC Example 

IVC5-9 BOR Meeting Minutes 5-18-23 HonCC Example 

IVC5-10 BOR Meeting Minutes 8-18-22 Midterm Reports 

IVC6-1 BOR Website 

https://drive.google.com/file/d/1WfA_LDHa8ZkQMANarsa7LGRT6adysnme/view?usp=sharing
https://drive.google.com/file/d/1chhxkDUdsEYKWUtf1RkxfopE4bgr2AeG/view?usp=sharing
https://drive.google.com/file/d/19UM_NsI9WzpXIk6Jp6UHcVjaGlFzAwTc/view?usp=sharing
https://drive.google.com/file/d/1wDzuCWB8KZ1AXBVIo5Asb07rLj53qAF2/view?usp=sharing
https://drive.google.com/file/d/1x0rw485UNP0ivnn1osnYdzMsWl9sJTiR/view?usp=sharing
https://drive.google.com/file/d/1XdVmHg8-Ih8zXegGeF1GstQFqSyHv84X/view?usp=sharing
https://drive.google.com/file/d/1qI2e-jvuxZkO-zqNdoRxC45QKaQ9hP-V/view?usp=sharing
https://drive.google.com/file/d/1GbfPW5tF9NrNQ91aRrvRfyMWdIdtJQBe/view?usp=sharing
https://drive.google.com/file/d/1CjNZEq7_at5HbNFN0IB5Crrna1EvcaDq/view?usp=sharing
https://drive.google.com/file/d/1NHxgTglP7bcR8HP7BUrLdKvLX9xBBa9v/view?usp=sharing
https://drive.google.com/file/d/1eg3kyEYcXHSCNKRjRFZYpSWUfdSKOd9C/view?usp=sharing
https://drive.google.com/file/d/169hcascbLa91C8msRr0bk728WeLDjnJK/view?usp=sharing
https://drive.google.com/file/d/1o-BsbGl2ebipWltADpkR2A0YpVDoDS2T/view?usp=sharing
https://drive.google.com/file/d/1vNpbTkPD7ue_hcM0dl9H1i5jSZ-8GK0X/view?usp=sharing
https://drive.google.com/file/d/1ykp1lexuBWaiueIrmT5eMFNCeUi-mMJI/view?usp=sharing
https://drive.google.com/file/d/1tpj44M63e75ifI2fPN6U1dhbg7giJA23/view?usp=sharing
https://drive.google.com/file/d/1XJqZtIiVv0YwUr-opvyjTcJTy2QJw3U7/view?usp=sharing
https://drive.google.com/file/d/1LYvc-jg_NlL6eZZj3FZ8w87D1XP3NUDo/view?usp=sharing
https://drive.google.com/file/d/1MXPdIwb_zJJC2vnJugkeWujdQt1rxjyl/view?usp=sharing
https://drive.google.com/file/d/1P_IXgQd8K1dZ3CbrLWns0e-zctJ-tB5S/view?usp=sharing
https://drive.google.com/file/d/1k1NOgaD2VnZeDHvfvrCFUOwbLj40Kpyn/view?usp=sharing
https://drive.google.com/file/d/1zz2GOOGZVyU4cg73O4SX9gxvNRISBfPf/view?usp=sharing
https://drive.google.com/file/d/1VLnvammFej05Dq0CU3BhrF0O3UPId63L/view?usp=sharing
https://drive.google.com/file/d/1vcbCCBqEeESdn8EjsfowDtReOVqKeO6Z/view?usp=drive_link
https://drive.google.com/file/d/1MJP4a-jHCnfSNG5VHsMSJCe-LrcZRMpe/view?usp=drive_link
https://drive.google.com/file/d/16zJENEccvCS_aR4XSF5KSOy9SpDnh6D4/view?usp=drive_link
https://drive.google.com/file/d/16zJENEccvCS_aR4XSF5KSOy9SpDnh6D4/view?usp=drive_link
https://drive.google.com/file/d/1Zi9ni-KXBQNaMOIOPwOzUy1HtRafSIue/view?usp=drive_link
https://drive.google.com/file/d/1vgw1A80qIQY5Bo2imcmf0oL-Xbn_iFr_/view?usp=drive_link
https://drive.google.com/file/d/1PQiZM4oEhCJjlW0FjgWIVtwr157D4Q7N/view?usp=drive_link
https://drive.google.com/file/d/1fERh6JEDScHqKumUCRv_pmmCwuUt4CwK/view?usp=drive_link
https://drive.google.com/file/d/1PrESvG05Uf4m4MAVjHB3lUPnsop3SqUt/view?usp=drive_link
https://drive.google.com/file/d/1Bpk0uA3nsZzvICtzn2OkIrIxzH9xEBPG/view?usp=drive_link
https://drive.google.com/file/d/1Ioh-PHOCCv9nnNebka-V_5BjtcxDlygV/view?usp=drive_link
https://drive.google.com/file/d/1-A9Z2xub2y1wXw7biye9OXdQmZ6xKKRU/view?usp=drive_link
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IVC6-2 BOR Bylaws 

IVC7-1 UH Systemwide Policies and Procedures 

IVC7-2 UH Systemwide Policies and Procedures Information System (PPIS) 

IVC8-1 BOR Meeting Minutes 4-20-23 

IVC8-2 BOR Meeting Minutes 5-18-23 

IVC8-3 UH Strategic Plan 2023-2029 

IVC8-4 BOR Meeting Minutes 11-17-22 

IVC8-5 UH Strategic Plan Website 

IVC9-1 BOR General Overview 

IVC9-2 State of Hawaiʻi Budget 101 

IVC9-3 BOR National Professional Development Attendance 2014-2024 

IVC10-1 BOR Policy on Board Self-Evaluation 

IVC10-2 BOR Memo Amending the Board Committee 

IVC10-3 BOR Meeting Minutes 10-5-23 

IVC10-4 BOR Meeting Minutes 8-3-23 

IVC11-1 BOR Bylaws 

IVC11-2 BOR Policy on Regents as Employees 

IVC11-3 Hawaiʻi State Ethics Website 

IVC12-1 BOR Duties of the President & Mitigation of Conflicts of Interest Policy 

IVC12-2 BOR Delegation of Personnel Actions Policy 

IVC13-1 BOR Meeting Minutes 8-4-22 

IV.D. Multi-College Districts or Systems 

IV.D.1. In multi-college districts or systems, the district/system CEO provides leadership in 

setting and communicating expectations of educational excellence and integrity throughout 

the district/system and assures support for the effective operation of the colleges. Working 

with the colleges, the district/system CEO establishes clearly defined roles, authority and 

responsibility between the colleges and the district/system. 

Evidence of Meeting the Standard 

The University of Hawaiʻi (UH) System is the sole provider of public higher education in the state 

of Hawaiʻi. The UH Board of Regents (BOR) policy Major Organizational Units of the University of 

Hawaiʻi establishes the overall structure of the UH System (IVD1-1). The 10-campus UH System 

includes the University of Hawaiʻi Community Colleges (UHCC) System, which comprises seven 

community colleges (CC). BOR policy Community College System further establishes the UHCC 

System (IVD1-2). Maui College is accredited by the Western Association of Schools and Colleges, 

Senior Division. The other six CCs are accredited by the Accrediting Commission of Community 

https://drive.google.com/file/d/1Q0uqNxhNvyhwZ_4F6aZoATgLaWOTXEWY/view?usp=drive_link
https://drive.google.com/file/d/1a59DXHAY7sJT05yqEs3jbSbxtPF4RCbd/view?usp=drive_link
https://drive.google.com/file/d/146SRc0308XcIMfhZo4xojdHXaxnXnC8Z/view?usp=drive_link
https://drive.google.com/file/d/19iu-xdnHEffCgDm0_xCwjci9CleDD6WW/view?usp=drive_link
https://drive.google.com/file/d/1vft5lhB-ajeVK1A5HKYmnQBqRXMqwmWv/view?usp=drive_link
https://drive.google.com/file/d/1Jvqq19mr4T11ahZojrzbxH49CX81ZHN-/view?usp=drive_link
https://drive.google.com/file/d/1CRvXxDyvyxWigpmm1L5fLRgbB7XVzsc1/view?usp=drive_link
https://drive.google.com/file/d/12JNuymJB_y1Zpm_8d77qku3Yp84CFcVr/view?usp=drive_link
https://drive.google.com/file/d/19KNVQqzzgi8s_tLuvuZZVt-8YEAWxamD/view?usp=drive_link
https://drive.google.com/file/d/1zGV1OcbMX1icznJlJJ7q8qIqSokm7ayB/view?usp=drive_link
https://drive.google.com/file/d/1_u9QoDlw6SAKhEtCq0QpPN3uhM28Iu68/view?usp=drive_link
https://drive.google.com/file/d/1MYTvIZPt89Pqk7F9z19ylKobNGM7QRHN/view?usp=drive_link
https://drive.google.com/file/d/1IgjJjD24Qzguo71mf7LkzYc70GUi1dvK/view?usp=drive_link
https://drive.google.com/file/d/16xW0kXx-8OfJP7kKY_a-XqywgbomLp8r/view?usp=drive_link
https://drive.google.com/file/d/1G7fnpz9_5VE8PK1QIzFP2buW9P5xsucd/view?usp=drive_link
https://drive.google.com/file/d/1m7jM4B7ASahs8_LS5iXeFZj8GzeB0uoB/view?usp=drive_link
https://drive.google.com/file/d/1gM6tEv77ELZS63wUf2eatmmTkqwbsB8X/view?usp=drive_link
https://drive.google.com/file/d/1GR87c32dqgcIBVWgJRV4PwXQNq-rykWx/view?usp=drive_link
https://drive.google.com/file/d/1BafCXJ8oTAeBQceYkK91DEGNPXz_nI4p/view?usp=drive_link
https://drive.google.com/file/d/16KuO1YA0vYBaHHUr7xyBnBLlTSs84Tl7/view?usp=drive_link
https://drive.google.com/file/d/15NYXy_S4zE0IwVlxyFheyVS80QcWfqUm/view?usp=drive_link
https://drive.google.com/file/d/12_csMOKVo75Tu2taMVCA9IWRX17w9fhv/view?usp=drive_link
https://drive.google.com/file/d/1NWuYv3kvzLp9Nwpw3x8wr8jRpqMqGB3w/view?usp=drive_link
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and Junior Colleges and function as the multi-campus system now being evaluated. 

The vice president for community colleges (VPCC) is the chief executive officer (CEO) of the 

UHCC System. The VPCC is a member of the senior administration of the UH System, reporting 

directly to the UH System president (IVD1-3). The Office of the Vice President for Community 

Colleges (OVPCC) oversees the management of the CCs and provides support in several areas, 

including academic support, planning, personnel, facilities, and fiscal resources. The VPCC works 

with an associate vice president (AVP) for academic affairs and an AVP for administrative affairs 

to ensure support for the effective operation of the CCs at the system level (IVD1-4). 

The VPCC works with the chancellors (CEOs of the individual colleges), delegating to them the 

authority for campus leadership (IVD1-5). For more information, see Standard IV.D.4. 

Chancellors report through the VPCC to the president of the UH System for system wide policy-

making and decisions affecting all campuses and to the VPCC for leadership and coordination of 

CC matters. This flow of communication preserves the actions of the BOR in supporting both 

individual campus autonomy and system wide coordinated operations (IVD1-6). 

The UHCC System’s functional map summarizes the delineation of functions and the 

differentiation of system and campus-level responsibilities. It aligns with both the major 

accreditation topics as well as the detailed parts of the Accreditation Standards (IVD1-7). 

Analysis and Evaluation 

Established policies and procedures clearly identify the positions of CEO for both the UHCC 

System (the VPCC) and individual campuses (chancellors) and describe their authorized roles in 

providing leadership at multiple levels. 

IV.D.2. The district/system CEO clearly delineates, documents, and communicates the 

operational responsibilities and functions of the district/system from those of the colleges and 

consistently adheres to this delineation in practice. The district/system CEO ensures that the 

colleges receive effective and adequate district/system provided services to support the 

colleges in achieving their missions. Where a district/system has responsibility for resources, 

allocation of resources, and planning, it is evaluated against the Standards, and its 

performance is reflected in the accredited status of the institution. 

Evidence of Meeting the Standard 

The VPCC provides primary leadership in ensuring that the colleges function effectively in 

fulfillment of their respective missions and in support of educational excellence and student 

success. The OVPCC provides system-level support for campus operations through a centralized 

system office and several bodies composed of campus representatives. The detailed functional 

map shows the areas of shared responsibility and delineated responsibility (IVD2-1). 

https://drive.google.com/file/d/1xnH09cEJI_dAphQWHBL5xzEVNF6RO8WJ/view?usp=drive_link
https://drive.google.com/file/d/1AefMCW3quQh3Bky7nlEQ0LOvC6Ss9GaV/view?usp=sharing
https://drive.google.com/file/d/1SkQwF3BYMf65fQhLWfTYS7yA2N_Sssof/view?usp=drive_link
https://drive.google.com/file/d/1k6ecXPm-wF__SGhdeNOBXtMyGne9zxQ_/view?usp=drive_link
https://drive.google.com/file/d/1U84Ht4dh89ht7rP43-lLOssZ1qrrYxNJ/view?usp=drive_link
https://drive.google.com/file/d/15cVB_MG0U1fxhef-T7oIyW9N14Z3GxqE/view?usp=drive_link
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Two AVPs coordinate centralized support services in academic affairs and administrative affairs 

and oversee the operations of the OVPCC. Coordination at the system level, balanced with 

campus-based coordination, ensures that the colleges adhere to consistent standards, benefit 

from sharing resources and best practices, and have support for implementing initiatives that fit 

best with the individual campus culture and mission. 

The OVPCC website posts policies developed by the UHCC, which include the delineation of 

responsibilities through the work of system wide councils (IVD2-2). The VPCC meets regularly 

and works with several councils composed of representatives of specific leadership 

constituencies at the CCs: the Council of Community College Chancellors (CCCC), the Community 

College Council of Faculty Senate Chairs, and the Community College Council of Native Hawaiian 

Chairs (IVD2-3, IVD2-4, IVD2-5, IVD2-6).  

See Standard IV.D.7 for more information on the evaluation of role delineations and 

responsibilities. 

Analysis and Evaluation 

The UHCC System delineates the roles and responsibilities for the system as a whole and the 

individual colleges. It provides for the benefits of the economies of scale through the 

coordination of academic and administrative functions in the system-level OVPCC while 

supporting the autonomy of individual campuses. Regular communication and collaborative 

discussion and decision-making through councils ensure alignment in efforts that support 

student success. 

IV.D.3. The district/system has a policy for allocation and reallocation of resources that are 

adequate to support the effective operations and sustainability of the colleges and 

district/system. The district/system CEO ensures effective control of expenditures. 

Evidence of Meeting the Standard 

State law governs the UH System’s budget preparation and receipt of and further distribution of 

resources (IVD3-1). The UH System provides biennial budget requests, financial plans, and 

program performance reports to the governor and the legislature in odd-numbered years; the 

UH System may also submit supplemental budget requests to amend any appropriation for the 

current fiscal biennium in even-numbered years. Major organizational units, including the UHCC 

System, appropriate operating and capital improvement program (CIP) funds for the UH System.  

The UHCC System Office, under the guidance of the AVP for administrative affairs, coordinates 

the budget development and request process for the CCs. The VPCC has a functional 

responsibility for providing a fair distribution of resources that are sufficient to support the 

effective operations of the colleges.  

https://drive.google.com/file/d/1NexfLu3uOwdaRffSx8uee7WZdXrtTh0n/view?usp=drive_link
https://drive.google.com/file/d/1BMxxZBN6sgc17dxDs9dpA79JSVEAjZq9/view?usp=drive_link
https://drive.google.com/file/d/1g8mt1f6VgKTujEgTm6c4N1Y-ZIONV0NW/view?usp=drive_link
https://drive.google.com/file/d/1GNBT1bui-7GwF8yShYit6RDWIAn3eMlf/view?usp=drive_link
https://drive.google.com/file/d/10bUih2xpsS6mpPjFQfpdcTbvNAU87p_X/view?usp=drive_link
https://drive.google.com/file/d/1pPJrOF7Xcgh-S9t7100M9wJQGzj7_JPM/view?usp=drive_link
https://drive.google.com/file/d/1D29DaQyAYhskOVCw9NDOjyE6La_vSF_W/view?usp=drive_link
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In preparation for a new budget cycle, each college develops its own budget requests (see 

Standard III.D for more information) in alignment with strategic planning goals and objectives. 

The individual college budgets remain intact at the campus level but are consolidated at the 

UHCC System level for purposes of further integration in the overall UH System budget, which is 

ultimately submitted to the state legislature. 

While state general funds, allocated by the legislature, provide the most significant funding 

source for the colleges, tuition revenues also constitute a major component of college budgets. 

Each college may also generate and retain other sources of internal and extramural funds. UHCC 

policies guide the management of sources of funding other than general funds (IVD3-2, IVD3-3). 

Each college’s budget reflects a different combination of revenue sources and expenditures; all 

campuses maintain the reserve required by accreditors (IVD3-4). The BOR Committee on 

Independent Audit receives and reviews a UH System audit report (IVD3-5). 

Campuses also have access to additional funds from the OVPCC and the office of the UH 

president, providing additional incentives for meeting certain student achievement performance 

goals (IVD3-6). Campuses have specific targets for incremental growth; meeting or exceeding 

them results in earning this additional funding. The OVPCC redistributes unallocated funds for 

other campus or system initiatives, such as those associated with student success. 

In addition to fiscal resources, the UHCC System is attentive to the more effective use of vacant 

positions throughout the System. Since requests for new positions are subject to legislative 

approval and appropriation, the System must often reallocate a position from one unit or 

program to another in order to be responsive to factors such as enrollment growth, changing 

workforce needs, and program requirements. The OVPCC created the UHCC policy Long-Term 

Vacancy to outline the process for reallocating long-term vacant positions (IVD3-7). 

Analysis and Evaluation 

Clearly established policies guide the allocation of key resources, particularly funding and 

personnel. Procedures allow all campuses to participate in collective decision-making about 

resource allocation. Budget requests are tied to strategic planning goals and objectives to ensure 

that the colleges use resources effectively to support their missions and student learning and 

achievement. Fiscal controls ensure accountability in the allocation and use of resources. 

IV.D.4. The CEO of the district or system delegates full responsibility and authority to the CEOs 

of the colleges to implement and administer delegated district/system policies without 

interference and holds college CEO’s accountable for the operation of the colleges. 

Evidence of Meeting the Standard 

The UH System has a president, a VPCC (among several vice presidents responsible for 

https://drive.google.com/file/d/1s1d64NtBExqKg5sMHslUFxnzqTz1pc_M/view?usp=drive_link
https://drive.google.com/file/d/1s1d64NtBExqKg5sMHslUFxnzqTz1pc_M/view?usp=drive_link
https://drive.google.com/file/d/1OR1ou4z-q-UoOnHT8mlLbdQJEzRJnvv5/view?usp=drive_link
https://drive.google.com/file/d/1g7zvaWC-II4zd-ytNMJQLt9pXr8bNmIS/view?usp=drive_link
https://drive.google.com/file/d/14CBUTkx_0I5es73P5dwWyr9YOluJvWDY/view?usp=drive_link
https://drive.google.com/file/d/1OSDwAcFllAQIFQVrPKXOpPDTcwHvYpZS/view?usp=drive_link
https://drive.google.com/file/d/1QY49HVEiR4IArH7kekXMHhE6CP2n2yxV/view?usp=drive_link
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differentiated areas of UH System functions), and chancellors (the CEOs) for each of the 10 

universities or colleges in the System (IVD4-1). The VPCC is the CEO of the seven-campus UHCC 

System. BOR policy Community College System established the CC system in 2002, although the 

colleges have been functioning since 1965 as part of the UH System (IVD4-2).  

The BOR policy Faculty Involvement in Academic Decision-Making and Academic Policy 

Development gives chancellors primary responsibility for the operational management and 

governance of their respective campus within the scope of BOR and UH System policies (IVD4-3). 

The authority and responsibility of CC chancellors for the overall management and governance 

of their campuses is further affirmed in the policy Authority to Manage and Control the 

Operations of the Campus, which also allows chancellors to appropriately delegate leadership 

authority (IVD4-4). UHCC policy General Fund and Tuition and Fees Special Fund Allocation 

specifies the chancellor’s responsibility “to develop a methodology to allocate funds to the 

campus units consistent with budget planning and resource allocation standards of the 

accrediting commission” (IVD4-5). The policy Delegation of Personnel Actions by the President 

also delegates responsibility for a broad range of personnel actions to the chancellors (IVD4-6).  

Chancellors and other executive and managerial personnel are subject to an annual 

performance evaluation with a final assessment by the VPCC. BOR policy Executive and 

Managerial Personnel Policies provides the evaluation process (IVD4-7). The process includes a 

360° evaluation survey, a self-evaluation by the executive, and a review of goals with the 

supervisor. 

Analysis and Evaluation 

Several policies and procedures document that both the delegation of authority to the campus 

CEOs, as well as mechanisms to ensure their accountability, are clearly established in the UHCC 

System. The delineation and delegation provide autonomy to the chancellors in making campus-

level decisions, particularly in the areas of personnel and finance. 

IV.D.5. District/system planning and evaluation are integrated with college planning and 

evaluation to improve student learning and achievement and institutional effectiveness. 

Evidence of Meeting the Standard 

Multiple structures at the UH and UHCC system levels facilitate the dialogue and decision-

making essential to planning and implementation processes. Each tier of the UH is grounded in a 

comprehensive strategic plan, which provides guidance for mid-range planning. These plans are 

the UH Strategic Plan 2023-2029 and the UHCC Strategic Plan Framework 2023-2029 (IVD5-1, 

IVD5-2). The UHCC plan is aligned with the UH plan. Leeward CC’s plan is also in alignment (IVD5-

3, IVD5-4).  

https://drive.google.com/file/d/1IIbdDK8h70c882Oy3VrnD567uvwZD92i/view?usp=drive_link
https://drive.google.com/file/d/1SjQ-6YSLSxoMABM8b7dY6zknbE2KkKR6/view?usp=drive_link
https://drive.google.com/file/d/1yNPm88hvqYv3FfOM3xntD5Mvu5cMN6vE/view?usp=drive_link
https://drive.google.com/file/d/1ACjG8v34bbBAmXqh3mbM8DTEzEENjaXE/view?usp=drive_link
https://drive.google.com/file/d/1q8IKQYo8iKo7yxDXcO_VX_-v5uIj9Dg6/view?usp=drive_link
https://drive.google.com/file/d/1e7jfWPDK-mwpv_hiaQ9kvTWs6ae24IER/view?usp=drive_link
https://drive.google.com/file/d/1_bBG4tKn45QR_HNooeY7e4CvCU37gehE/view?usp=drive_link
https://drive.google.com/file/d/1ntZlvhl5Netdv68BYUbrtlEMqUQ-bsPs/view?usp=drive_link
https://drive.google.com/file/d/1d5XXd8ytGYGKJNv3ePlYn9DoS9CMMDR4/view?usp=drive_link
https://drive.google.com/file/d/1DJV3vYNKeHZtTKDCWjjJRpMe9NGdZR0e/view?usp=drive_link
https://drive.google.com/file/d/1DJV3vYNKeHZtTKDCWjjJRpMe9NGdZR0e/view?usp=drive_link
https://drive.google.com/file/d/1a-UNfTE-zujzBisri-9XqoXDKwk_cq7W/view?usp=drive_link
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The UHCC System receives a single general fund appropriation from the state legislature and 

governor. This appropriation is allocated directly to the campuses based on a long standing 

allocation model. Each college is responsible for planning and managing the campus budget 

based on its own integrated planning processes that align with the campus and system strategic 

plans. See Standards III.B and III.D for more information on planning and budgeting. 

The UHCC System receives system wide funding for CIP and repairs and maintenance funds. The 

AVP for administrative affairs works closely with the vice chancellors for administrative services 

to prioritize and expend the CIP and repairs and maintenance funds in alignment with the 

strategic plans and campus needs. Additionally, the AVP for administrative affairs is the 

legislative liaison for the UHCC. This role is responsible for gathering campus requests for the 

legislature and reviewing and approving legislative proposals that will be included in the UH 

budget, which is submitted to the BOR, governor, and legislature (IVD5-5). 

In some cases, strategic planning goals and objectives are quantified or operationalized to 

provide a basis for the evaluation of institutional effectiveness. Several of these measures are 

linked to performance-based funding provided at the UH and the UHCC system levels (IVD5-6). 

The UHCC has system wide institution-set standards with baseline and target measures to guide 

the colleges in the planning and improvement of student learning and achievement. The OVPCC 

presents data based on these standards and other metrics to the campuses for discussion. These 

presentations inform campuses of their performance in addition to their performance in relation 

to the other UHCCs. As an incentive for institutional effectiveness, the UHCC and UH systems 

offer performance funding to colleges for achieving institution-set targets (IVD5-7). 

The UHCC also promotes and supports system wide committees on student learning such as the 

UHCC Online Education Systemwide Committee, General Education Inquiry Team, and UH 

system wide committees supporting general education. The UHCC System also convenes math 

and English faculty to evaluate co-requisite and accelerated learning models for math and 

English and the Program Coordinating Councils in support of cross-campus discussions of 

student outcomes with career and technical education programs (IVD5-8, IVD5-9, IVD5-10, IVD5-

11). 

Analysis and Evaluation 

The UH and UHCC systems and individual colleges develop strategic plans that are aligned in 

support of institutional missions focused on student learning and achievement. In many cases, 

the goals articulated in the plans result in measurable objectives that the UH and UHCC systems 

and individual colleges use as the basis for evaluating institutional and system effectiveness. 

 

https://drive.google.com/file/d/1oo4sjM2NDTSVHVZHWqsgitNw2yxCv5Nd/view?usp=drive_link
https://drive.google.com/file/d/1OOekSaSS0lIu5-UPqupMiPRFJE9oU6LH/view?usp=drive_link
https://drive.google.com/file/d/1qgPgBoFDehCLaeqS6Z5vjUZGyoXKQSkO/view?usp=drive_link
https://docs.google.com/document/d/1XPnZV0YEfQD4hYZZXwoCasHjPJoy8teQ/edit?usp=sharing&ouid=112521669845786473495&rtpof=true&sd=true
https://drive.google.com/file/d/1Ij0BMgYdfDJiohoUgq65vBxZ40y261s4/view?usp=drive_link
https://drive.google.com/file/d/1nSy5pcIw4pVUAURi0QctsNCUCN_WRxAJ/view?usp=sharing
https://drive.google.com/file/d/1TlejWHKs3WE9CDSXzgz2xHFXYAfV36eQ/view?usp=drive_link
https://drive.google.com/file/d/1JrV-FLMqv0RDO-dDbHQbalHrVf9eLj3l/view?usp=drive_link
https://drive.google.com/file/d/1JrV-FLMqv0RDO-dDbHQbalHrVf9eLj3l/view?usp=drive_link
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IV.D.6. Communication between colleges and districts/systems ensures effective operations of 

the colleges and should be timely, accurate, and complete in order for the colleges to make 

decisions effectively. 

Evidence of Meeting the Standard 

Within the UHCC System, the VPCC and OVPCC administrative staff are key liaisons in the 

ongoing flow of information. The VPCC is a member of the UH president’s senior leadership 

team and serves as the administrative representative to the BOR Committee on Student Success. 

When colleges forward items to the BOR for approval such as institutional self-evaluation 

reports, they do so under the signature of the VPCC. In addition to reviewing minutes of BOR 

committee and board meetings, the VPCC receives memos summarizing board-approved actions 

(IVD6-1). The Policies and Procedures Information System notifies campuses of updates to the 

policies and procedures that constitute the institutional infrastructure (IVD6-2). 

The VPCC meets weekly with the chancellors via Zoom and monthly in person for the CCCC. The 

meetings are the primary communication method from the system office to the chancellors of 

upcoming system initiatives, announcements from the president, clarification of federal and 

state regulations, and other topics that impact the colleges system wide. 

The two AVPs also meet regularly with their respective campus counterparts. The AVP for 

academic affairs hosts monthly meetings with the vice chancellors of academic affairs, vice 

chancellors and deans of student affairs, and deans of career and technical education. Several 

times a year, joint meetings are held between groups on topics of shared interest. 

The AVP for administrative affairs meets with the vice chancellors of administrative services 

monthly to discuss topics of concern to all of the colleges, including budget discussions, and to 

prioritize spending of system funds allocated by the legislature. The AVP for administrative 

affairs also manages general UHCC repair and maintenance and minor CIP projects. 

The VPCC meets regularly with three councils representing different aspects of college 

governance: the CCCC, the Community College Council of Faculty Senate Chairs, and the 

Community College Council of Native Hawaiian Chairs. Each council documents its meetings and 

completes an annual self-assessment (IVD6-3, IVD6-4, IVD6-5).  

The VPCC makes semi-annual visits to each UHCC campus with information pertinent to both the 

UHCC System and individual campus performance. Typically, fall semester visits focus on major 

initiatives and the budget for the current academic year as well as campus scorecards in the 

context of performance-based funding based on data from the prior academic year (IVD6-6). 

Spring semester visits generally provide a summary of current initiatives as well as a prospective 

view of upcoming work (IVD6-7). 

https://drive.google.com/file/d/1-_Rue_xRZJtEhYXzlnofN-d1hzMb2ouo/view?usp=drive_link
https://drive.google.com/file/d/1m-xTechYk4rPWgwtrJ6jpU4u3Ojmwqu2/view?usp=drive_link
https://drive.google.com/file/d/1reBegd_0XLZeqEbMuLrtXVdcmD1Ho7H_/view?usp=drive_link
https://uhcc.hawaii.edu/ovpcc/policies/UHCCP_1.102
https://drive.google.com/file/d/14SxVDZA48ugFglcYiDt1cdmeaS1oLpDE/view?usp=drive_link
https://drive.google.com/file/d/1QPEDfy-pNQKBVzUWVn3yoHx1CgH59OHE/view?usp=drive_link
https://drive.google.com/file/d/17A1oJ-8wmMqCD2qLvodX-Ry_ulmDbRE-/view?usp=drive_link
https://drive.google.com/file/d/1msPw-ki7LsqIZ7zAOtOH6diFIWQ8TrWk/view?usp=drive_link
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Communication between the System and individual campuses is predicated on the expectation 

that campus representatives who sit on or are present at system-level meetings will report back 

to their campuses or constituents for informational or decision-making purposes. Individual 

campus perspectives on communication between campus and the System indicate varying 

degrees of effective campus- and constituent-focused reporting. The UHCC System is taking 

specific steps to improve timely access to information that documents discussion and decision-

making at the system level, such as agendas and minutes of councils and other deliberative 

bodies. Additionally, the OVPCC is revising its website to enhance the accessibility and currency 

of the information posted there (IVD6-8). 

Analysis and Evaluation 

The VPCC serves as an important point of connection between the UH System and the UHCC 

System and between the OVPCC and individual colleges. The college chancellors are responsible 

for working with the OVPCC and for extending lines of communication to their respective 

executive teams, faculty, and staff. The OVPCC is updating its website to maintain access to up-

to-date documentation of system-level meetings. 

IV.D.7. The district/system CEO regularly evaluates district/system and college role 

delineations, governance and decision-making processes to assure their integrity and 

effectiveness in assisting the colleges in meeting educational goals for student achievement 

and learning. The district/system widely communicates the results of these evaluations and 

uses them as the basis for improvement. 

Evidence of Meeting the Standard 

The UHCC System Office regularly evaluates role delineations, governance, and decision-making 

processes through shared governance to assure integrity and effectiveness in assisting the 

colleges in meeting educational goals for student achievement and learning. The functional map 

delineates roles and responsibilities (IVD7-1). The primary tool to evaluate role delineations, 

shared governance, and decision-making processes is the UH/UHCC Shared Governance Survey. 

Surveys were conducted in October 2021 and January 2024 and distributed to all employees in 

the community college system (IVD7-2). 

Responses from the most recent survey indicated that a majority of faculty and staff at the 

campuses have participated on a system wide committee, thus contributing to decision-making. 

In response to the communication prompts, most respondents agreed that communication is 

timely and accurate from the UH and UHCC systems. The UHCC website has been updated to 

provide more timely communication. The OVPCC published a pilot newsletter in fall 2023, and 

https://drive.google.com/file/d/1kAZtZKYEw00esn2Q5SOJmRuWrEzCc6_N/view?usp=drive_link
https://drive.google.com/file/d/1TMYKZT6sbMk1wUv2NwdIo05PLscUiH1W/view?usp=drive_link
https://drive.google.com/file/d/1d1boCNEnq9wtI0oITyOg5r95WmD5Rtvd/view?usp=drive_link
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more than 55 percent of the respondents in the recent survey indicated it was an effective way 

to receive information.  

Regarding shared governance, the results indicated the roles between the UH System, UHCC 

System, and the colleges are not clear. This is an area that will need to be addressed moving 

forward. The 2024 survey results indicate that UHCC committees do provide an effective forum 

for system wide decision-making but less so for those system wide committees under the 

purview of the UH System. Moving forward, the OVPCC is planning to increase efforts to 

communicate the importance of shared governance system wide and work more closely with 

the system wide committees to ensure they also communicate their efforts. See Standard IV.D 

Improvement Plan for more information. 

In another effort to enhance communication, the OVPCC instituted a survey for campus 

employees before the fall 2023 campus visits. Each college was given an opportunity to submit 

questions, which were answered at the campus visit. The OVPCC shared the questions and 

responses as part of the campus presentations and subsequently shared them via a system wide 

email and a publicly-shared drive (IVD7-3). 

Analysis and Evaluation 

The UHCC System evaluates role delineations, shared governance, and decision-making 

processes through the Shared Governance Survey, which is distributed about every two years. 

Survey results are analyzed and actions are identified to drive improvements. Through campus 

visits each semester, the OVPCC shares the results of data and evaluations with the campuses. 

Conclusions on Standard IV.D: Multi-College Districts or Systems 

The VPCC provides leadership over all system functions. The functional chart shows how 

functions are delineated as system, college, or shared responsibilities based on the Accrediting 

Commission for Community and Junior Colleges standards. The VPCC reports to the UH 

president and works with UH officers, UHCC system wide committees, and the CCCC on student 

success and achievement, budget development and monitoring, and communication. The VPCC 

delegates authority appropriately to administrators and other constituent groups in keeping 

with their responsibilities and with a shared governance process. The VPCC ensures that all 

statutes, regulations, and BOR policies are implemented and work in accordance with the UH 

System’s vision, mission, and values. 

 

 

 

https://drive.google.com/file/d/1qWSsMx0ElazkWsqcfDjPkx7LPy1Wx9Et/view?usp=drive_link
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Improvement Plan(s)  

Plans Arising out of the Self-Evaluation Process 

Standard Change or Plan College Leads Timeline Expected Outcome 

IV.D.7 Improve clarity 

of role 

delineation. 

OVPCC Fall 2024 Disseminate Functional Chart 

system wide. 

Include discussion of role 

delineation and shared 

governance in fall 2024 campus 

visits. 

IV.D.7 Increase efforts 

to communicate 

the importance 

of shared 

governance 

system wide. 

OVPCC, system 

wide 

committees 

Spring 2023- 

Fall 2024 

System wide committees to 

evaluate their role in shared 

governance and make 

recommendations for 

improvement. 

Evidence List 

IVD1-1 BOR Major Organizational Units Policy 

IVD1-2 BOR Community College System Policy 

IVD1-3 VPCC Organization Chart Summary 

IVD1-4 VPCC Organization Chart 3 

IVD1-5 VPCC Organization Chart 2 

IVD1-6 UH Leadership 

IVD1-7 UHCC Function Maps 

IVD2-1 UHCC Detailed Functional Map 

IVD2-2 UHCC Policies Website 

IVD2-3 UHCC Council of Community College Chancellors Policy 

IVD2-4 UHCC Community College Council of Faculty Senate Chairs Policy 

IVD2-5 UHCC Community College Council of Native Hawaiian Chairs 

IVD2-6 Community College Council of Faculty Senate Chairs Minutes 10-21-2022 

IVD3-1 Chapter 37 Hawaiʻi Revised Statutes 

IVD3-2 UHCC General Fund and Tuition and Fees Special Fund Allocation Policy 

IVD3-3 UHCC Unrestricted Fund Reserve Policy 

IVD3-4 Revenue Summary FY2014-FY2023 

IVD3-5 UH Audit Report June 30, 2023 

https://drive.google.com/file/d/12_csMOKVo75Tu2taMVCA9IWRX17w9fhv/view?usp=drive_link
https://drive.google.com/file/d/1NWuYv3kvzLp9Nwpw3x8wr8jRpqMqGB3w/view?usp=drive_link
https://drive.google.com/file/d/1xnH09cEJI_dAphQWHBL5xzEVNF6RO8WJ/view?usp=drive_link
https://drive.google.com/file/d/1AefMCW3quQh3Bky7nlEQ0LOvC6Ss9GaV/view?usp=sharing
https://drive.google.com/file/d/1SkQwF3BYMf65fQhLWfTYS7yA2N_Sssof/view?usp=drive_link
https://drive.google.com/file/d/1k6ecXPm-wF__SGhdeNOBXtMyGne9zxQ_/view?usp=drive_link
https://drive.google.com/file/d/1U84Ht4dh89ht7rP43-lLOssZ1qrrYxNJ/view?usp=drive_link
https://drive.google.com/file/d/15cVB_MG0U1fxhef-T7oIyW9N14Z3GxqE/view?usp=drive_link
https://drive.google.com/file/d/1NexfLu3uOwdaRffSx8uee7WZdXrtTh0n/view?usp=drive_link
https://drive.google.com/file/d/1BMxxZBN6sgc17dxDs9dpA79JSVEAjZq9/view?usp=drive_link
https://drive.google.com/file/d/1g8mt1f6VgKTujEgTm6c4N1Y-ZIONV0NW/view?usp=drive_link
https://drive.google.com/file/d/1GNBT1bui-7GwF8yShYit6RDWIAn3eMlf/view?usp=drive_link
https://drive.google.com/file/d/1pPJrOF7Xcgh-S9t7100M9wJQGzj7_JPM/view?usp=drive_link
https://drive.google.com/file/d/1D29DaQyAYhskOVCw9NDOjyE6La_vSF_W/view?usp=drive_link
https://drive.google.com/file/d/1s1d64NtBExqKg5sMHslUFxnzqTz1pc_M/view?usp=drive_link
https://drive.google.com/file/d/1OR1ou4z-q-UoOnHT8mlLbdQJEzRJnvv5/view?usp=drive_link
https://drive.google.com/file/d/1g7zvaWC-II4zd-ytNMJQLt9pXr8bNmIS/view?usp=drive_link
https://drive.google.com/file/d/14CBUTkx_0I5es73P5dwWyr9YOluJvWDY/view?usp=drive_link
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IVD3-6 Performance Funding Memo 2023 

IVD3-7 UHCC Long-Term Vacancy Policy 

IVD4-1 UH System Organization Chart  

IVD4-2 BOR Community College System Policy 

IVD4-3 BOR Faculty Involvement Policy 

IVD4-4 UH Systemwide Authority to Manage Policy 

IVD4-5 UHCC General Fund and Tuition and Fees Special Fund Allocation Policy 

IVD4-6 Delegation of Personnel Actions by the President Policy 

IVD4-7 BOR Executive and Managerial Personnel Policies 

IVD5-1 UH Strategic Plan 2023-2029 

IVD5-2 UHCC Strategic Plan Framework 2023-2029 

IVD5-3 LeeCC Strategic Plan 2023-2029 

IVD5-4 Connections Between Plans 

IVD5-5 CIP Budget Request 

IVD5-6 Performance Funding Memo 2023 

IVD5-7 UHCC Institution-Set Standards 

IVD5-8 Systemwide Online Education Committee Meeting 1-19-24 

IVD5-9  Charge Memo General Education Inquiry Team 3-30-20 

IVD5-10 Systemwide Foundations Board Meeting Agenda and Notes 11-29-23 

IVD5-11 PCC Accounting 4-28-23 

IVD6-1 BOR Approved Action Memos 

IVD6-2 PPIS Changes for Feb 20, 2024 

IVD6-3 UHCC Council of Community College Chancellors Policy 

IVD6-4 UHCC Community College Council of Faculty Senate Chairs Policy 

IVD6-5 UHCC Community College Council of Native Hawaiian Chairs Policy 

IVD6-6 UHCC Administration Kapiʻolani CC Campus Visit Fall 2023 

IVD6-7 UHCC Administration Kauaʻi CC Campus Visit Spring 2023 

IVD6-8 OVPCC Website 

IVD7-1 UHCC Function Maps 

IVD7-2 Shared Governance Survey Results 2021 and 2024 

IVD7-3 Fall 2023 Q&A All Campuses 

 

https://drive.google.com/file/d/1OSDwAcFllAQIFQVrPKXOpPDTcwHvYpZS/view?usp=drive_link
https://drive.google.com/file/d/1QY49HVEiR4IArH7kekXMHhE6CP2n2yxV/view?usp=drive_link
https://drive.google.com/file/d/1IIbdDK8h70c882Oy3VrnD567uvwZD92i/view?usp=drive_link
https://drive.google.com/file/d/1SjQ-6YSLSxoMABM8b7dY6zknbE2KkKR6/view?usp=drive_link
https://drive.google.com/file/d/1yNPm88hvqYv3FfOM3xntD5Mvu5cMN6vE/view?usp=drive_link
https://drive.google.com/file/d/1ACjG8v34bbBAmXqh3mbM8DTEzEENjaXE/view?usp=drive_link
https://drive.google.com/file/d/1q8IKQYo8iKo7yxDXcO_VX_-v5uIj9Dg6/view?usp=drive_link
https://drive.google.com/file/d/1e7jfWPDK-mwpv_hiaQ9kvTWs6ae24IER/view?usp=drive_link
https://drive.google.com/file/d/1_bBG4tKn45QR_HNooeY7e4CvCU37gehE/view?usp=drive_link
https://drive.google.com/file/d/1ntZlvhl5Netdv68BYUbrtlEMqUQ-bsPs/view?usp=drive_link
https://drive.google.com/file/d/1d5XXd8ytGYGKJNv3ePlYn9DoS9CMMDR4/view?usp=drive_link
https://drive.google.com/file/d/1DJV3vYNKeHZtTKDCWjjJRpMe9NGdZR0e/view?usp=drive_link
https://drive.google.com/file/d/1a-UNfTE-zujzBisri-9XqoXDKwk_cq7W/view?usp=drive_link
https://drive.google.com/file/d/1oo4sjM2NDTSVHVZHWqsgitNw2yxCv5Nd/view?usp=drive_link
https://drive.google.com/file/d/1OOekSaSS0lIu5-UPqupMiPRFJE9oU6LH/view?usp=sharing
https://drive.google.com/file/d/1qgPgBoFDehCLaeqS6Z5vjUZGyoXKQSkO/view?usp=drive_link
https://drive.google.com/file/d/1Ij0BMgYdfDJiohoUgq65vBxZ40y261s4/view?usp=drive_link
https://drive.google.com/file/d/1nSy5pcIw4pVUAURi0QctsNCUCN_WRxAJ/view?usp=sharing
https://drive.google.com/file/d/1TlejWHKs3WE9CDSXzgz2xHFXYAfV36eQ/view?usp=drive_link
https://drive.google.com/file/d/1JrV-FLMqv0RDO-dDbHQbalHrVf9eLj3l/view?usp=drive_link
https://drive.google.com/file/d/1-_Rue_xRZJtEhYXzlnofN-d1hzMb2ouo/view?usp=drive_link
https://drive.google.com/file/d/1m-xTechYk4rPWgwtrJ6jpU4u3Ojmwqu2/view?usp=drive_link
https://drive.google.com/file/d/1reBegd_0XLZeqEbMuLrtXVdcmD1Ho7H_/view?usp=drive_link
https://drive.google.com/file/d/14SxVDZA48ugFglcYiDt1cdmeaS1oLpDE/view?usp=drive_link
https://drive.google.com/file/d/1QPEDfy-pNQKBVzUWVn3yoHx1CgH59OHE/view?usp=drive_link
https://drive.google.com/file/d/17A1oJ-8wmMqCD2qLvodX-Ry_ulmDbRE-/view?usp=drive_link
https://drive.google.com/file/d/1msPw-ki7LsqIZ7zAOtOH6diFIWQ8TrWk/view?usp=drive_link
https://drive.google.com/file/d/1kAZtZKYEw00esn2Q5SOJmRuWrEzCc6_N/view?usp=drive_link
https://drive.google.com/file/d/1TMYKZT6sbMk1wUv2NwdIo05PLscUiH1W/view?usp=drive_link
https://drive.google.com/file/d/1d1boCNEnq9wtI0oITyOg5r95WmD5Rtvd/view?usp=drive_link
https://drive.google.com/file/d/1qWSsMx0ElazkWsqcfDjPkx7LPy1Wx9Et/view?usp=drive_link
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H. Quality Focus Essay (QFE)60 

Introduction and Rationale 

In January 2022, Leeward Community College (Leeward CC) commenced the review and revision 

of its mission, vision, and strategic plan. A Mission & Vision Review Committee, collecting input 

from over 90 employees and students, finalized the new mission and vision statements in April 

2022. The strategic plan Facilitation Team examined five years of campus data and collected 

feedback from 135 employees and students. Through this inquiry process, the Facilitation Team 

identified high-priority issues relating to student learning and student achievement to address in 

the Strategic Plan including the following: 

● a downward trend in home-based student enrollment  

● consistent gaps in student achievement for Native Hawaiian students and other Pacific 

Islanders 

● poor integration of noncredit student success and achievement data as part of Leeward 

CC’s institutional analysis of student performance 

● consistently high number of students preferring online courses 

● low number and morale of Native Hawaiian faculty and staff 

● lack of data on the Native Hawaiian experience at Leeward CC 

In fall 2022, a Strategic Planning Design Team drafted the new strategic plan based on the 

information gathered by the Facilitation Team and input from 93 employees, 111 students, and 

31 community members. In spring 2023, a Strategic Working Group finalized the plan, and in fall 

2023, the campus formally adopted it along with the revised mission and vision statements (H-

1). Leeward CC’s new Strategic Plan is organized into four pillars: Student Success, Thriving 

Employees, High Quality Physical and Digital Resources, and Native Hawaiian Place of Learning.  

The strategic plan is conceived as a roadmap to advance the College’s mission to serve Native 

Hawaiians and transform student lives through high quality, accessible, and affordable 

education. While the College collects a wide variety of student learning and student 

achievement data to inform course, program, and unit improvements, Leeward CC needs a 

formal system for evaluating the strategic plan. In a rapidly changing educational environment, 

the College must validate the impact of its strategies and initiatives on student outcomes.  

Anticipated Impact on Student Learning and Achievement 

Leeward CC’s new Strategic Plan is organized into four pillars, each with goals and tactics (see 

Table H-1). All but the Thriving Employee pillar directly relates to student learning and 

achievement.  

 
60ACCJC Vice President Catharine Webb said it was acceptable for the College to propose a single project for the 
QFE (H-2).  

https://drive.google.com/file/d/1vxNIKd4j60XoP2QBfowGCLI7MYHVPoTU/view?usp=drive_link
https://drive.google.com/file/d/1vxNIKd4j60XoP2QBfowGCLI7MYHVPoTU/view?usp=drive_link
https://drive.google.com/file/d/1Krc9D2NaR9238zK5bAAJOVpeMopa31Ud/view?usp=drive_link
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This project focuses on developing a system for evaluating the Strategic Plan including 

developing 

● the organizational structure necessary to evaluate the plan 

● annual key performance indicators (KPIs) to track and gauge the impact of various on-

the-ground strategic activities to implement the plan’s tactics  

● a system for collecting and reporting on the KPIs and strategic activity outcomes annually 

(H-3) 

Table H-1 

Strategic Plan Pillars, Goals, and Tactics 

Pillar Goals Tactics 

Student 

Success 

1. Increase representation of 

underrepresented students in 

noncredit and credit programs. 

2. Increase the number of 

underrepresented students 

transferring to other University 

of Hawaiʻi (UH)/University of 

Hawaiʻi Community Colleges 

(UHCC) campuses. 

3. Increase the number of 

underrepresented students 

earning a livable wage in 

Hawaiʻi. 

● Strengthen the alignment of outcomes in the 

College’s courses, programs, and service areas 

with lifelong learning and workforce needs, 

including innovation and entrepreneurship. 

Increase the number of students and services 

that meet these outcomes. 

● Create a shared College definition of equity. 

Collect data on equity gaps to inform the 

College’s work. 

● Provide the infrastructure and support (e.g., 

more flexible courses, programs, and services) 

needed by underrepresented students. 

● Increase enrollment in and grow the College’s 

Workforce Development and Career & 

Technical Education (CTE) programs. 

Thriving 

Employees 

1. Increase employee satisfaction 

with the work environment. 

● Create a culture of care and appreciation. 

● Modernize and improve processes to support 

healthier workloads. 

● Create more flexible opportunities for all 

employees to engage and develop 

professionally. 

● Provide more opportunities for mentorship 

and leadership. 

High Quality 

Physical and 

Digital 

1. Increase employee satisfaction 

with the work environment. 

● Create a Technology Strategy to innovatively 

support high-quality online and in-person 

experiences. 

https://drive.google.com/file/d/1gU_yVmL8wl-RpbWjDxAcMt8zzz9m081K/view?usp=drive_link
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Pillar Goals Tactics 

Resources 2. Increase student engagement 

and satisfaction. 

● Create a Facilities Strategy to innovatively 

support our mission and vision. 

Native 

Hawaiian 

Place of 

Learning 

1. Increase Native Hawaiian 

employee and student 

satisfaction with the campus 

experience. 

2. Increase Hawaiian sense of place 

among employees and students. 

3. Increase Native Hawaiian 

student representation, transfer, 

and earning power in Hawaiʻi. 

● Create a plan for a Native Hawaiian Place of 

Learning.  

● Implement practices and programs to 

increase Native Hawaiian employee 

representation and retention. 

● Integrate the history, language, and culture of 

the ʻāina (Waiawa and Lualualei ahupuaʻa) 

into the student and employee experience to 

inform their work. 

Outcome Measures 

Table H-2 outlines the high-level metrics the College will examine to evaluate the impact of the 

Strategic Plan. Specific KPIs need to be established for these high-level metrics.  

Table H-2 

Strategic Plan Pillars, Goals, and Metrics 

Pillar Goals Metrics 

Student 

Success 

1. Increase representation of 

underrepresented students in 

noncredit and credit programs. 

2. Increase the number of 

underrepresented students 

transferring to other UH/UHCC 

campuses. 

3. Increase the number of 

underrepresented students earning a 

livable wage in Hawaiʻi. 

● Target student* enrollment, retention, 

graduation, and transfer rates in credit 

programs.  

● Target student* enrollment and 

completion rates in noncredit 

programs. 

● Target student* average salary 

earnings of cohorts of students in 

specified credit programs compared to 

ALICE61 benchmarks. 

Thriving 

Employees 

1. Increase employee satisfaction with 

the work environment. 

● Employee satisfaction survey results. 

● Employment retention data. 

High Quality 

Physical and 

Digital 

1. Increase employee satisfaction with 

the work environment. 

● Community College Survey of Student 

Engagement (CCSSE) data. 

● Campus Survey results.  

 
61 Asset limited, income constrained, employed (ALICE) thresholds (H-4). 

https://drive.google.com/file/d/15K7jDJ65tnC3IxtiwfBHXdmMDCTSlb-6/view?usp=drive_link
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Pillar Goals Metrics 

Resources 2. Increase student engagement and 

satisfaction. 

● Number of website visitors. 

Native 

Hawaiian 

Place of 

Learning 

1. Increase Native Hawaiian employee 

and student satisfaction with the 

campus experience. 

2. Increase Hawaiian sense of place 

among employees and students. 

3. Increase Native Hawaiian student 

representation, transfer, and earning 

power in Hawaiʻi. 

● Student and employee satisfaction 

survey results. 

● Native Hawaiian enrollment, retention, 

graduation, and transfer rates in credit 

programs.  

● Native Hawaiian enrollment and 

completion rates in noncredit 

programs. 

● Average salary earnings of cohorts of 

Native Hawaiian students in specified 

credit programs compared to ALICE 

benchmarks. 

● College Native Hawaiian employee 

representation and retention data. 

* Note: Based on the UHCC System institution-set standards definition (H-5). 

Project Action Plan 

The College will establish four pillar committees to facilitate the implementation of the Strategic 

Plan. Committees will have a chair, an administrative advisor, and a diversity of employees 

based on employee type, division/office, gender, and ethnicity. Each committee will be 

responsible for a pillar and will meet two to three times a month. The pillar committees will 

work with the Office of Planning, Policy and Assessment (OPPA) to identify KPIs related to the 

goals of its pillar. OPPA will track KPIs over the life cycle of the Strategic Plan to gauge the impact 

of strategic efforts on the College’s Strategic Plan goals (see Figure H-1). 

The vice chancellor of academic affairs (VCAA) and OPPA will convene a new Strategic Working 

Group (SWG) to oversee the implementation and evaluation process (see Figure H-2). The SWG 

will consist of administrators, representatives from the general areas of the College, and the 

Office of Marketing and Communications. The SWG will meet monthly. Its role will be to meet 

with each pillar committee at least once a semester to ensure they are on track as well as to 

provide administrative support. Specifically, the SWG will 

1. ensure the pillar committees identify measurable KPIs  

2. ensure the pillar committees collect baseline KPI data 

3. ensure the pillar committees determine the strategic activities and the department, 

units, or offices responsible for implementing them  

https://drive.google.com/file/d/1iW3ucJh5dehXIW0W3LtjimWxkumt0fMX/view?usp=drive_link
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4. provide pillar committees with assistance in collecting and analyzing data on the KPIs 

5. establish a reporting schedule and system 

6. generate annual campus reports that share pillar committee activities and their impact 

on KPIs and the Strategic Plan’s goals  

7. evaluate the overall implementation of the Strategic Plan 

Figure H-1 

Pillar Committee Inquiry Process 

 
 

Figure H-2  

Organizational Structure for Strategic Plan Implementation and Evaluation 
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The project’s activities, responsible parties, required resources, and anticipated timeline for 

completion are outlined below.   

General Work Plan and Timeline 

Activity  Responsible Party Resources Required Timeline 

Establish Strategic 

Working Group. 

OPPA  Spring 2024 

Establish Pillar 

Committees. 

Office of VCAA $12,000 professional 

development annually. 

Spring 2024 

Establish KPIs to evaluate 

the Strategic Plan. 

OPPA, SWG, Pillar 

Committees 

 Fall 2024 

Determine strategic 

activities to implement 

and methods to collect 

data on the KPIs. 

OPPA, Pillar 

Committees 

Survey Share. 

CCSSE.  

Fall 2024  

Fall 2025 

Fall 2026 

Fall 2027 

Fall 2028 

Implement strategic 

activities. 

Pillar Committees, 

Relevant Campus 

Units 

 2024-2025 

2025-2026 

2026-2027 

2027-2028 

2028-2029 

Collect data on KPIs and 

report to campus. 

SWG, Pillar 

Committees,  

Office of  

Marketing & 

Communications 

Report template. 

Software reporting 

system. 

Newsletter template. 

Website development. 

Spring 2025 

Spring 2026 

Spring 2027 

Spring 2028 

Spring 2029 

Assess the impact of 

efforts; re-evaluate 

strategic activities to 

implement for the 

following academic year. 

Pillar Committees Software reporting 

system. 

Spring-Summer 2025 

Spring-Summer 2026 

Spring-Summer 2027 

Spring-Summer 2028 

Spring-Summer 2029 

Evidence List 

H-1 LeeCC Strategic Plan 2023-2029 

H-2 ACCJC QFE Email 

H-3 VCAA QFE Strategic Plan Update 2023 

H-4 ALICE Hawaiʻi Health Matters Indicators Website 

H-5 UHCC Institution-Set Standards 3-14-24 

https://drive.google.com/file/d/1vxNIKd4j60XoP2QBfowGCLI7MYHVPoTU/view?usp=drive_link
https://drive.google.com/file/d/1Krc9D2NaR9238zK5bAAJOVpeMopa31Ud/view?usp=drive_link
https://drive.google.com/file/d/1gU_yVmL8wl-RpbWjDxAcMt8zzz9m081K/view?usp=drive_link
https://drive.google.com/file/d/15K7jDJ65tnC3IxtiwfBHXdmMDCTSlb-6/view?usp=drive_link
https://drive.google.com/file/d/1iW3ucJh5dehXIW0W3LtjimWxkumt0fMX/view?usp=drive_link
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	Analysis and Evaluation
	II.B.2. Relying on appropriate expertise of faculty, including librarians, and other learning support services professionals, the institution selects and maintains educational equipment and materials to support student learning and enhance the achieve...
	Evidence of Meeting the Standard
	Library
	Other Learning Resources

	Analysis and Evaluation
	II.B.3. The institution evaluates library and other learning support services to assure their adequacy in meeting identified student needs. Evaluation of these services includes evidence that they contribute to the attainment of student learning outco...
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	II.C.7. The institution regularly evaluates admissions and placement instruments and practices to validate their effectiveness while minimizing biases.
	Evidence of Meeting the Standard
	Analysis and Evaluation
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	Standard III: Resources
	III.A. Human Resources
	III.A.1. The institution assures the integrity and quality of its programs and services by employing administrators, faculty and staff who are qualified by appropriate education, training, and experience to provide and support these programs and servi...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.2. Faculty qualifications include knowledge of the subject matter and requisite skills for the service to be performed. Factors of qualification include appropriate degrees, professional experience, discipline expertise, level of assignment, tea...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.3. Administrators and other employees responsible for educational programs and services possess qualifications necessary to perform duties required to sustain institutional effectiveness and academic quality.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.4. Required degrees held by faculty, administrators and other employees are from institutions accredited by recognized U.S. accrediting agencies. Degrees from non-U.S. institutions are recognized only if equivalence has been established.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.5. The institution assures the effectiveness of its human resources by evaluating all personnel systematically and at stated intervals. The institution establishes written criteria for evaluating all personnel, including performance of assigned ...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.6. Effective January 2018, Standard III.A.6 is no longer applicable.
	III.A.7. The institution maintains a sufficient number of qualified faculty, which includes full time faculty and may include part time and adjunct faculty, to assure the fulfillment of faculty responsibilities essential to the quality of educational ...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.8. An institution with part time and adjunct faculty has employment policies and practices which provide for their orientation, oversight, evaluation, and professional development. The institution provides opportunities for integration of part t...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.9. The institution has a sufficient number of staff with appropriate qualifications to support the effective educational, technological, physical, and administrative operations of the institution. (ER 8)
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.10. The institution maintains a sufficient number of administrators with appropriate preparation and expertise to provide continuity and effective administrative leadership and services that support the institution’s mission and purposes. (ER 8)
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.11. The institution establishes, publishes, and adheres to written personnel policies and procedures that are available for information and review. Such policies and procedures are fair and equitably and consistently administered.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.12. Through its policies and practices, the institution creates and maintains appropriate programs, practices, and services that support its diverse personnel. The institution regularly assesses its record in employment equity and diversity cons...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.13. The institution upholds a written code of professional ethics for all of its personnel, including consequences for violation.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.14. The institution plans for and provides all personnel with appropriate opportunities for continued professional development, consistent with the institutional mission and based on evolving pedagogy, technology, and learning needs. It systemat...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.A.15. The institution makes provision for the security and confidentiality of personnel records. Each employee has access to his/her personnel records in accordance with law.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard III.A: Human Resources
	Improvement Plan(s)
	Evidence List

	III.B. Physical Resources
	III.B.1. The institution assures safe and sufficient physical resources at all locations where it
	offers courses, programs, and learning support services. They are constructed and
	maintained to assure access, safety, security, and a healthful learning and working
	environment.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.B.2. The institution plans, acquires or builds, maintains, and upgrades or replaces its physical resources, including facilities, equipment, land, and other assets, in a manner that assures effective utilization and the continuing quality necessar...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.B.3. To assure the feasibility and effectiveness of physical resources in supporting institutional programs and services, the institution plans and evaluates its facilities and equipment on a regular basis, taking utilization and other relevant da...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.B.4. Long-range capital plans support institutional improvement goals and reflect projections of the total cost of ownership of new facilities and equipment.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard III.B: Physical Resources
	Improvement Plan(s)
	Evidence List

	III.C. Technology Resources
	III.C.1. Technology services, professional support, facilities, hardware, and software are appropriate and adequate to support the institution’s management and operational functions, academic programs, teaching and learning, and support services.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.C.2. The institution continuously plans for, updates and replaces technology to ensure its technological infrastructure, quality and capacity are adequate to support its mission, operations, programs, and services.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.C.3. The institution assures that technology resources at all locations where it offers courses, programs, and services are implemented and maintained to assure reliable access, safety, and security.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.C.4. The institution provides appropriate instruction and support for faculty, staff, students, and administrators, in the effective use of technology and technology systems related to its programs, services, and institutional operations.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.C.5. The institution has policies and procedures that guide the appropriate use of technology in the teaching and learning processes.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard III.C: Technology Resources
	Improvement Plan(s)
	Evidence List

	III.D. Financial Resources
	Planning
	III.D.1. Financial resources are sufficient to support and sustain student learning programs and services and improve institutional effectiveness. The distribution of resources supports the development, maintenance, allocation and reallocation, and en...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.D.2. The institution’s mission and goals are the foundation for financial planning, and financial planning is integrated with and supports all institutional planning. The institution has policies and procedures to ensure sound financial practices ...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.D.3. The institution clearly defines and follows its guidelines and processes for financial planning and budget development, with all constituencies having appropriate opportunities to participate in the development of institutional plans and budg...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Fiscal Responsibility and Stability
	III.D.4. Institutional planning reflects a realistic assessment of financial resource availability, development of financial resources, partnerships, and expenditure requirements.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.D.5. To assure the financial integrity of the institution and responsible use of its financial resources, the internal control structure has appropriate control mechanisms and widely disseminates dependable and timely information for sound financi...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.D.6. Financial documents, including the budget, have a high degree of credibility and accuracy, and reflect appropriate allocation and use of financial resources to support student learning programs and services.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.D.7. Institutional responses to external audit findings are comprehensive, timely, and communicated appropriately.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.D.8. The institution’s financial and internal control systems are evaluated and assessed for validity and effectiveness, and the results of this assessment are used for improvement.
	Evidence of Meeting the Standard
	Analysis and Evaluation
	III.D.9. The institution has sufficient cash flow and reserves to maintain stability, support strategies for appropriate risk management, and, when necessary, implement contingency plans to meet financial emergencies and unforeseen occurrences.
	Evidence of Meeting the Standard
	III.D.10. The institution practices effective oversight of finances, including management of financial aid, grants, externally funded programs, contractual relationships, auxiliary organizations or foundations, and institutional investments and assets.
	Liabilities
	III.D.11. The level of financial resources provides a reasonable expectation of both short- term and long-term financial solvency. When making short-range financial plans, the institution considers its long-range financial priorities to assure financi...
	III.D.12. The institution plans for and allocates appropriate resources for the payment of liabilities and future obligations, including Other Post-Employment Benefits (OPEB), compensated absences, and other employee related obligations. The actuarial...
	III.D.13. The institution annually assesses and allocates resources for the repayment of any locally incurred debt instruments that can affect the financial condition of the institution.
	III.D.14. All financial resources, including short- and long-term debt instruments (such as bonds and Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, are used with integrity in a manner consistent with the inten...
	III.D.15. The institution monitors and manages student loan default rates, revenue streams, and assets to ensure compliance with federal requirements, including Title IV of the Higher Education Act, and comes into compliance when the government identi...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Contractual Agreements
	III.D.16. Contractual agreements with external entities are consistent with the mission and goals of the institution, governed by institutional policies, and contain appropriate provisions to maintain the integrity of the institution and the quality o...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	Conclusions on Standard III.D: Fiscal Resources
	Improvement Plan(s)
	Evidence List

	Standard IV: Leadership and Governance
	IV.A. Decision-Making Roles and Processes
	IV.A.1. Institutional leaders create and encourage innovation leading to institutional excellence. They support administrators, faculty, staff, and students, no matter what their official titles, in taking initiative for improving the practices, progr...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	IV.A.2. The institution establishes and implements policy and procedures authorizing administrator, faculty, and staff participation in decision-making processes. The policy makes provisions for student participation and consideration of student views...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	IV.A.3. Administrators and faculty, through policy and procedures, have a substantive and clearly defined role in institutional governance and exercise a substantial voice in institutional policies, planning, and budget that relate to their areas of r...
	Evidence of Meeting the Standard
	Analysis and Evaluation
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	IV.D.1. In multi-college districts or systems, the district/system CEO provides leadership in setting and communicating expectations of educational excellence and integrity throughout the district/system and assures support for the effective operation...
	Evidence of Meeting the Standard
	Analysis and Evaluation
	IV.D.2. The district/system CEO clearly delineates, documents, and communicates the operational responsibilities and functions of the district/system from those of the colleges and consistently adheres to this delineation in practice. The district/sys...
	Evidence of Meeting the Standard
	Analysis and Evaluation
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