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Expending Agency UOH Island Sen. District Rep. District Priority No. Prev. Priority No. Project Scope Scope Codes Date
Program ID UOH 800 Oahu 18 36 4 I N - New 20-Jul-2010
Project Number I - Renovation

A - Addition
PROJECT TITLE:  Leeward Community College - Renovate Theater Facility R - Replacement

O - Ongoing
PROJECT DESCRIPTION:  Construction and equipment - Renovate Theater Facility

TOTAL ESTIMATED PROJECT COST (In Thousands of Dollars)
PRIOR APPROPRIATIONS (Including MOF) BUDGET REQUEST TOTAL

ACT  YR  ITEM ACT  YR  ITEM ACT  YR  ITEM ACT  YR  ITEM ACT  YR  ITEM ACT  YR  ITEM (Including MOF) FUTURE PROJECT
COST ELEMENT      2011-2012 2012-2013 YEARS COST
PLANS 0
LAND 0
DESIGN  0 C
CONSTRUCTION  6,200  6,200 C
EQUIPMENT   0 C

TOTALS 0 C 6,200 C 0 C 0 6,200 C

PROJECT INFORMATION AND JUSTIFICATION:  
a. Total scope of project.  

b. Identification of need and evaluation of existing situation.

c. Alternatives considered and impact if project is deferred.

d. Discuss what improvements will take place when project is completed (including benefits to be derived and/or deficiencies this project intends to correct).

e. Impact upon future operating requirements (show initial and ongoing funding requirements by cost element, including position count, means of financing, fiscal year).

f. Additional information.

 

The Theatre building is considered a Leeward and Central Oahu community asset as it is the only major theatrical performance facility in this region.  Performances and events at the facility draw nearly 100,000 patrons per 
year.  The facility is also home to numerious Arts and Humanities courses in music, theatre, drama, dance, and the arts.  The building was completed in 1974 and is thus over 35 years old and with the exception of an 
asbestos abatement project, reroofing project, and other minor facility modificatiions, there have been no major renovations to the building since its initial construction.  The basis for this renovation project was an Existing 
Conditions Report which was completed by a consulting and engineering team in May 2009.  This comprehensive study identified serious interior and exterior building deficiencies that include, among others:  accessibility 
issues, potential health and safety concerns related to moisture infiltration, drainage control problems, and a major upgrading of the building's outdated mechanical and electrical systems.  Renovations would include 
upgrades to the main stage floor and orchestra pit, auditorium seating area, restrooms, box office, lobby, lab theatre, shop/preparation room, dressing rooms, and dance studio.  Lighting and sound systems, although 
functional, are original to the building and in need of replacement to stay current with technology advances in the field. 
 

This project will provide funding to renovate the Leeward CC Theater Facility.  Project would make major infrastructure repairs and renovations to the Theatre building.  This would include waterproofing, mechanical and 
electrical infrastructure upgrades, site improvements for drainage, code compliance issues, refurbishment of the building’s interior, repair and/or replacement of the main stage, dance floor, box office, and restroom 
modernization.  
 

Extensive repairs, beyond the scope or budget of the College, already exist.  Expect continued deterioration of the Theatre facilities and potential health and safety related concerns if improvements are not readily addressed.  
Cancellation of performances, drama and theatrical academic programs, and closure of the facility are real concerns.  Costs of repairs and renovation will continue to esculate if the project is delayed.  The College will 
continue to perform emergency repairs on an as-needed basis. 

With completion of this project, the College and the community will be well served by having a modern and functional classroom and performance space for the forseeable future.  Facility upgrades would ensure that 
accessibility, health, safety, and other code compliance issues are addressed. 

None. 

None. 


