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Background Information 

Leeward Community College (Leeward CC) is one of the 10 campuses in the University of 
Hawai‘i (UH) System. The UH System includes dozens of educational, training and research 
centers across the Hawaiian Islands. As the public system of higher education in Hawai‘i, UH 
offers opportunities as unique and diverse as our Island home.  

 

Leeward CC, located on the island of O‘ahu, opened its doors in the fall of 1968 as the first 
Community College in the State developed without a connection to a pre-existing technical 
school. With a mission based on the recognition of the diversity of the communities it serves, and 
on the belief in the dignity and potential of each individual to learn, the College was the first 
post-secondary institution in West O‘ahu. 
 
In 1968, Leonard T. Tuthill, our first Provost, welcomed over 1,640 students into humble old 
buildings that once housed Pearl City Kai Elementary School. That first semester witnessed more 
than twice the anticipated number of students ready to explore the “Community 
College” experience. In the spring of 1969, the College moved to its current location, on forty 
nine acres near the geographic center of O‘ahu between Pearl City and Waipahu.  
 
Since those beginnings in inauspicious temporary facilities, enrollment has grown to place the 
College as the second largest community college in the State and the third largest campus within 
the UH system.  Enrollment growth has been robust, with Leeward CC posting the largest 
numerical gain in enrollment in the UH system in both fall 2008 and spring 2009 semesters. 
Approximately 6,000 students are regularly enrolled each semester in liberal arts and career and 
technical education programs offered on campus, at off-campus locations in the community, and 
through distance education courses. Combined with the nearly 10,000 students in continuing 
education programs, the College serves as the educational focal point for the Leeward and 
Central O‘ahu regions 
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The last buildings at Leeward CC were completed in the late seventies, and as the College 
celebrates its fortieth anniversary, the infrastructure is showing its age. Still, the architectural 
design has proven very flexible. The growth of technology has been accommodated through 
major upgrades in electrical capacity and installation of comprehensive wired and wireless 
networking. Major physical renovations have been made to the Student Center. A capitol 
improvement project is in the works to renovate the existing 3-story Library Building into a 
Learning Commons.  Leeward CC is in the planning and design process of its new building since 
the College was completed. 
 
Leeward CC is committed to serving the residents of the communities of Leeward and Central 
O‘ahu in particular, and the State in general, by providing balanced and comprehensive 
programs, services, and educational opportunities. To achieve this end, the College must know 
its students, their needs, their educational goals, and the effectiveness of its programs and 
services in meeting these needs and goals. In 2005, Leeward CC instituted a comprehensive, 
data-driven Program Review process that uses demographic information on the diverse 
communities it serves alongside data on student achievement and learning. This process 
generates a prioritized College plan that serves as the basis for improvements in addressing the 
College’s mission. 
 
The UH System, in an effort to provide a data for long range planning, recently updated its 
Second Decade project, a comprehensive data analysis of the state’s educational needs. Of the 
four top regions in the state with the greatest needs for higher education resources, three are in 
Leeward CC’s service area. This area is also predicted to have the largest population growth of 
any in the state. The College is pursuing partnerships with business to develop tailored programs 
that can be quickly deployed and provide for cost sharing opportunities. The College has recently 
received funding to prototype this approach for applied science and technology programs such as 
training in chemical technology—particularly appropriate for a College that has a long history of 
innovation in chemistry teaching. Another emerging program of note is the Associate in Arts in 
Teaching degree. Enrollment in the Teacher Education Program has grown ten-fold, from 24 
students in the fall of 2006 to more than 250 students in spring of 2008. Articulation agreements 
between Leeward CC and University of Hawai‘i at Manoa (UHM), University of Hawai‘i at 
West O‘ahu (UHWO) and Chaminade University make this a highly sought after program for 
our students. 

Description of the Proposed Change 
Early in the 1990s, the University of Hawai‘i Community College (UHCC) System made a 
commitment to increase access to all students in the state by encouraging each of the seven 
campuses to contribute courses to a distance-delivered Associate in Arts (AA) degree. It has, 
thus, been possible for a number of years for any student in the system to earn an AA degree via 
distance education by combining courses from various campuses. 
 
Leeward CC is requesting a substantive change based on “change in the courses or programs or 
their mode of delivery that represents a significant departure from current practices”. 

With the rise in the development of online courses, it is possible for a student at Leeward CC to 
almost earn an AA degree. Leeward CC is requesting substantive change for the following 
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degrees and certificates: Each of them allow students to earn 50% or more of the requirements 
via distance: 

• Associate in Arts (AA) degree 
• Associate in Arts in Teaching Degree 
• Academic Subject Certificate Accounting 
• Academic Subject Certificate Business 
• Academic Subject Certificate Business Technology 
• Academic Subject Certificate Information & Computer Science 
• Academic Subject Certificate Management 
• Academic Subject Certificate Writing Business Track 
• Certificate of Completion in Small Business Accounting 
• Certificate of Achievement Accounting 
• Associate in Science Degree Accounting 
• Certificate of Completion Medical Receptionist 
• Certificate of Completion Business Technology 
• Associate in Science Degree Business Technology 
• Certificate of Competence Business Foundations 
• Certificate of Competence Management Foundations 
• Certificate of Competence Retail Foundations 
• Certificate of Completion Business Essentials 
• Associate in Applied Science Degree in Supervisory Management 
• Certificate of Completion in Basic Networking 
• Certificate of Completion Help Desk 
• Associate in Science Degree Information & Computer Science 

 
The following degrees and certificates are one course away from allowing students to earn 50% 
or more of their requirements via distance. 
 

• Academic Subject Certificate Creative Media Interactive Media Specialization 
• Academic Subject Certificate Digital Art 
• Academic Subject Certificate Hawaiian Studies 
• Academic Subject Certificate Writing Creative Track 
• Certificate of Completion Office Coordinator 
• Certificate of Achievement Business Technology 
• Certificate of Competence Desktop Publishing 
• Certificate of Completion Digital Media Production 
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The asynchronous nature of online instruction is the most obvious and significant component of 
the change. To accommodate this change, the college provides professional development 
workshops and training for instructors and technical support for instructors and students.  
The second component of the proposed change is in the way that educational support services are 
delivered. Distance learning students require the same sorts of educational support services as 
traditional on-campus students. Leeward CC has adapted many of these services to provide 
remote access for distance learning students. These adaptations also benefit traditional students. 
Support services such as library and learning resources (tutoring), counseling, admissions, 
financial aide, helpdesk, and technical support for instructors and students may now be accessed 
electronically from remote sites. Please see section on Evidence of Sufficient Support Staffing. 

Mission 
As one of the seven community colleges of the University of Hawai‘i, the overall mission of Leeward 
Community College is contained in the following principles. 

Access  To broaden access to postsecondary education in Hawai‘i, regionally, and 
internationally by providing open-door opportunities for students to enter 
quality educational programs within their own communities. 

Learning and Teaching To specialize in the effective teaching of remedial/developmental 
education, general education, and other introductory liberal arts, pre-
professional, and selected baccalaureate courses and programs, with the 
goal of seamless system articulation and transfer, where appropriate. To 
structure our programs in such a way that they reflect not only academic 
rigor but also student development, learning outcomes and student goals. 
The College is committed to the achievement of student learning. 

Work Force Development To provide the trained workforce needed in the State, the Asia-Pacific 
region, and internationally by offering occupational, technical, and 
professional courses and programs which prepare students for immediate 
and future employment and career advancement.  

Personal Development To provide opportunities for personal enrichment, occupational 
upgrading, and career mobility through credit and non-credit courses and 
activities. 

Community Development To contribute to and stimulate the cultural and intellectual life of the 
community by providing a forum for the discussion of ideas; by providing 
leadership, knowledge, problem-solving skills, and general informational 
services; and by providing opportunities for community members to 
develop their creativity and an appreciation for the creative endeavors of 
others.  

Diversity To build upon Hawai‘i’s unique multi-cultural environment and 
geographic location, through efforts in curriculum development, and 
productive relationships with international counterparts, students’ learning 
experiences will prepare them for the global workplace, with particular 
emphasis on Asia and the Pacific Rim. 
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Within this context, the special mission of Leeward Community College is to provide teacher training and 
serve all the residents of our diverse communities, with particular attention to the Hawaiian population; 
communities actively transitioning from an agricultural base to a more diversified economic base; and 
communities making up the fastest growing middle-income suburban population on O‘ahu. 

Vision 
Leeward Community College will play an active role in transforming our communities. We will 
nurture the value of education and service, creating attainable and exciting educational 
opportunities and workforce development for all members of our community. Leeward CC will 
be an innovative educational leader in the state and become recognized in the international arena 
as a quality provider of education and training. 
 
Distance Education activities clearly relate to the Mission and Vision of Leeward CC in that the 
Educational Media Center (EMC) provides effective and appropriate faculty and student support 
for the design, development, implementation, and evaluation of instructional technologies and 
electronic learning methodologies in the process to achieve desired learning outcomes in the 
distance learning environment. The EMC’s mission is to:  

• Identify faculty and students’ needs in teaching and learning at a distance.  
• Encourage and support the use of technology and course management software in the 

distance learning environment.  
• Provide effective training and resources for faculty professional development.  
• Improve the quality of Leeward CC’s distance learning courses through rigorous 

assessment efforts. 

The College’s Educational Media Center (EMC) provides effective and appropriate faculty and 
student support for the design, implementation, and evaluation of instructional technologies and 
electronic learning methodologies.  
Through their efforts, Distance Education (DE) students are able to meet the Institutional 
Learning Outcomes in the areas of critical thinking and problem solving; written and oral 
communication and technology; and values, citizenship, and community. 

Rationale for the Change 
Leeward CC projects growth in both the completely online course offerings and blended 
courses that utilize Internet-based communications to enhance traditional classroom 
instruction. It is possible for students to complete 30 out of 60 total credit hours towards an 
Associate’s in Arts degree entirely online. The College envisions an increasing number of 
programs in which students will be able to complete a significant portion of their classes via 
distance learning.  
 

The charts below showing fall and spring semester data for the last several years indicate the 
steady increase in students taking DE courses, which now represent at least 10% of the College’s 
total headcount. Additionally, the number of course sections offered online and number of 
instructors teaching online is continuing to increase as shown in the graphs below. 
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Data from STAR Data-Metrix 

  

Data from STAR Data-Metrix 

The number of sections offered online has increased over the years as shown in the chart below. 
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 Data from STAR Data-Metrix 

The number of faculty teaching online is also increasing as shown in the chart below: 

 

Data from STAR Data-Metrix 

Planning Process 
Leeward CC’s DE program started in spring 1994 when the college began offering courses over 
the local cable television system. The courses were an attempt to increase access to college-level 
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instruction for students who are not able to attend classes on campus. Part of the funding for 
these courses was through a contract with the cable access corporation. To date, forty-one 
separate courses have been produced. Subjects taught include history, music, physical and life 
sciences, business education, computer science, and mathematics. 

Beginning spring 2009 a Cable Course Advisory group will be convened to examine ways to 
continue to strengthen Leeward CC’s cable offerings and to look at further integration of video 
elements in both distance and face-to-face instruction. 

In 1998, the UH System began using WebCT online course management system. The UH 
System maintained and supported the WebCT course management system for all 10 campuses. 
The availability of a course management system created a more systemized approach to 
delivering online distance education. Prior to this, the College offered a single online course in 
HTML format.  

In fall 1999, Leeward CC standardized all WebCT delivered courses with a common course 
template. Faculty training was developed around the common course template. The College 
began offering technology and pedagogy training (called WebFun) in the summer of 2000. 
Instructors were taught the skills necessary to use the tools in WebCT, and instructional design 
principles to structure their courses for online delivery.  

In 2008 the UH System switched from WebCT to Sakai (called Laulima by UH). Laulima use 
was made available for face-to-face courses as well as online courses. The change in course 
management systems offered an opportunity to further redevelop and modify faculty training. 
Professional development in the use of Laulima for blended and online courses, called Laulima 
@ Leeward (Appendix A) began in spring 2008, and has been offered every semester. Each 
semester the training is evaluated, refined and improved based on faculty feedback.  To date, 
over 135 instructors have been trained to use the most commons tools in Laulima. This 
represents almost 50% of the faculty and lecturers trained on using the course management 
system.  

To accommodate the recent growth of distance education, Leeward CC introduced a 
professional development plan, called iTeach @ Leeward for all new faculty and lecturers 
(adjunct faculty).  The chart in Appendix B shows the iTeach @ Leeward professional 
development process offered to faculty members interested in teaching online. Beginning Fall 
2007, all new faculty and lecturers were strongly encouraged to attend Faculty Boot Camp, a 
semester long series of weekly workshops (Appendix C) Faculty Bootcamp training includes 
the Laulima @ Leeward workshops and other sessions focus on electronic and Web 2.0 
technologies to facilitate online learning. 
 
Instructors who have completed Laulima @ Leeward are encouraged to complete a week-long 
workshop series called iCourse Design, to learn how to properly design an online course. 
Participants create a structure weekly lesson with an objective activity authentic assessment and 
rubric to assess the outcome of the objective. See Appendix D for description the schedule and 
description of iCourse Design.  
 
An overarching piece of the distance education faculty development planning process is iTeach 
Best Practices. During spring 2009 a weekly blog, called iTeach Best Practices, was started to 

http://gregaloha.wordpress.com/�
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focus on one best distance  teaching practice, mined from research and blogs of professional 
practitioners in distance education, and based on the 7 principles good practice in undergraduate 
education (Chickering & Gamson, 1991) listed in Appendix D. Also in the planning stage will be 
an annual one day seminar, to bring instructors together who teach at a distance, to share their 
best practices. Results will be video captured and recorded for online distribution using different 
Web 2.0 tools.   

A second component of the planning process is the Leeward CC Distance Education Committee. 
In spring 2007, the Leeward CC Distance Education Committee was revived. This committee is 
comprised of faculty, staff, and administrators at LCC.  A new charge was created for the 
committee, reporting to the Vice Chancellor for Academic Affairs, relating to the development 
and implementation of distance education. The committee considers and makes 
recommendations on academic policy matters, program development, academic, student and 
technical support services, and professional development.  In spring 2008, the committee 
approved the recommended guidelines for distance education in Appendix E.   

In fall 2008 the Leeward CC Distance Education Committee recommended Leeward CC honor a 
faculty member with an Outstanding Teaching with Laulima Innovation Award. The award was 
approved in spring 2009.  Courses will be evaluated based on the course evaluation rubric in 
Appendix F. The purpose of these awards is to highlight examples of educational applications of 
Laulima which fall into the innovative or transformative category by making the teaching 
process more efficient, or productive, and by truly transforming the educational experience. A 
subgroup within the Distance Education Committee will be responsible for evaluating all 
submitted courses. The courses will be evaluated using the national Teaching with Sakai 
Innovation Award Evaluation Rubric. The winner, and other qualified applicants, will be entered 
into the Teaching with Sakai Innovation award competition. 
(http://openedpractices.org/files/TWSIA_Rubric.pdf).  

Description of how the Change Relates to the College’s Planning Process 
The Leeward CC planning cycle begins with evaluation of student needs and college programs 
and services. This evaluation in turn informs college decisions about where it needs to improve, 
and the college identifies improvement goals campus-wide. Resources are distributed in order to 
implement these goals. When resources are insufficient to support improvement goals, the 
college adjusts its resource decisions to reflect its priorities or seeks other means of supplying 
resources to meet its goals. Once improvement plans have been fully implemented, evaluation of 
how well the goals have been met ensues. Thus, the planning cycle is comprised of evaluation, 
goal setting, resource distribution, implementation, and reevaluation. 

The overarching planning document for the College is the Leeward CC Strategic Plan 
http://docushare.leeward.hawaii.edu:8080/docushare/dsweb/View/Collection-2260 .  This plan is 
derived from the University of Hawaii Community College Strategic Plan and the University of 
Hawaii Strategic Plan.  All plans were updated in 2008.  The relevant Leeward CC Strategic Plan 
goals call for increasing educational capital and providing for a globally competitive workforce.  
These are further defined through measurable outcomes:  (1) increasing degree/certificates, and 
transfers that lead to a livable wage by 3% per year and (2) increasing enrollments by 3% per 

http://openedpractices.org/files/TWSIA_Rubric.pdf�
http://docushare.leeward.hawaii.edu:8080/docushare/dsweb/View/Collection-2260�
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year.  Distance Education and blended instruction are viewed as means to increase student access 
and success and thus major strategies to achieve strategic goals. 

The College’s Strategic Plan serves as the catalyst for the creation of measurable college 
strategies from the entire campus. The College’s Annual Program Review process requires 
broad-based collaboration among all segments of the campus, involves discussions informed by 
SLO assessments and an analysis of the data, and promotes an understanding of campus budget 
prioritization. 

The Leeward CC Strategic Plan Update (2008-2015) contains the following outcome and college 
strategies that are related to this Change: 

 Increase the number and diversity of programs offered to or in underserved regions by 
increasing the number and types of programs by at least one program every two years that 
can be completed through distance learning technologies. 
 
College Strategies 
A. Identify instructional/training programs in underserved regions where there is a 

workforce need, and can be delivered via distance education.  
B. Establish policies that allow the campus to develop courses for distance 

instructional/training programs (leading to a degree or certificate) that the college 
“owns” and can be taught by multiple faculty members.  

C. Provide resources to develop or modify student support services that specifically address 
the needs of the DE student. Develop partnership with high schools and other 
community organizations to use distance education resources.  

Assessment of Needs and Resources 
Each semester, DE students who completed their courses are sent an online evaluation. The 
survey results show that 77% of distance students are female, 80% are at least 21 years old and 
92% would take another distance course (as shown in Appendix G). These adult female learners 
are typicallly working mothers who have more difficulty  attending  on campus classes than the 
traditonal college student. Satisfaction with online courses is shown in the desire to take another 
distance course response rates.  

Overall student survey results also show that over 70%  of studnest were satisified with the 
application registration acquiring textbook and financial aid processes. Over 70% were also 
satisfied with accessing financial aid, academic and career counseling, distance learning 
orientation, library resources and technical support. 

The lowest return of satisfaction (over 60%) was for tutoring. To address this probem LCC has 
been using Smarthinking, an online tutoring service for  students. Smarthinking provides tutoring 
in mathematics (basic math through Calculus including Bilingual Math), Biology, Intro Human 
A & P, Chemistry, Organic Chemistry, Physics, Economics, Accounting, Intro to Finance, 
Statistics, Spanish, and Writing.  

135 Faculty and Lecturers have been trained to use the course management tools Laulima 
through, the workshop series through Laulima @ Leeward. This represents nearly 50% of the 
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faculty. At the end of the training participants completed a satisfaction survey. Results of the 
survey show an overwhelming majority responded positively to the effectiveness of Laulima @ 
Leeward. 

Population growth and economic expansion in the college district were key factors in the 
decision to move into Internet-based instruction. In the early 2000s, the college began to explore 
alternative scheduling of traditional classroom-based courses, as well as distance learning to 
better meet the needs of time-bound students.  

Anticipated Effect of the Proposed Change 
It is expected that the change will increase the number of online courses, number of blended 
courses and number of programs and certificates offered. Although not all entire programs of 
study are technologically feasible through online instruction, the College envisions an increasing 
number of programs in which students will be able to complete a significant portion of their 
classes via distance learning.  

Student authenticity is established through the use of the University of Hawaii Laulima course 
management system. Students must log into their course with their Banner ID and password. 
Each Banner ID and password combination uniquely identifies the student who registered for the 
course. 

Benefits from the Change 
The primary benefits are student-centered: increasing access to learning, offering flexibility and 
convenience for reaching educational goals, and supporting a variety of learning styles. 

Students are faced with family and work commitments that often conflict with traditional course 
scheduling. Distance delivered courses can assist in overcoming these barriers. Additionally, 
students may find a decrease in transportation costs. 

Distanced delivered courses also address individual learning styles. A student, who is unlikely to 
join a class discussion in a traditional setting, may be more engaged in active learning through 
discussions boards and listservs. Some students also benefits from the additional time to respond, 
rather than the spontaneous response required in face-to-face classroom settings. 

Faculty will benefit from the change by being able to use technology as a tool to enrich and 
enhance course offerings. The change may encourage more faculty to become proficient in 
teaching with technology and expand their approach to pedagogical techniques with the 
appropriate resources for curriculum development.  

The most important benefit to the College is increasing access for those students unable to be 
physically present on campus. The change will enable the College to reach a broader market, 
which most likely will result in increased enrollment. The ability to offer distance delivered 
classes will also address the increasing space problems created by the current and projected 
enrollment increases. This will free up some of the “bricks and mortar” classrooms and enable 
the College to use existing space more effectively and continue to expand course offerings for its 
students. 
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Preparation and Planning Process for the Change 
Distance learning courses are not handled differently from traditional classes at Leeward CC 
with respect to scheduling and faculty selection. 

The current Leeward CC Distance Education Committee was tasked with the following charge: 

The Leeward Community College Distance Education Committee shall advise the Vice 
Chancellor for Academic Affairs on the development and implementation of distance education 
at the College. The committee shall consider and make recommendations on academic policy 
matters, program development, academic, student and technical support services, and 
professional development. Within that broad context, the Committee shall provide the following 
duties.  

1. Help to promote the development of distance education courses to assure that their 
content and design are appropriate to the medium; 

2. Develop and recommend policies and procedures that provide technical and academic 
support to ensure distance learner success; 

3. Develop and recommend policies and procedures that provide technical and academic 
support for faculty who teach distance education courses;  

4. Develop and recommend best practices for distance education teaching;  
5. Develop outcome assessment measures that describe and evaluate the success of the 

distance education program and provide the data on which future recommendations can 
be made, and 

6. Periodically review facilities and equipment needs and make appropriate 
recommendations. 

The Distance Education Committee meets each month throughout the Academic Year. The 
minutes from each meeting are available upon request. 

The Campus Distance Coordinators Committee (CDC) consists of DE Coordinators from each of 
the UH campuses. The CDC’s main charge is to look at ways to streamline, coordinate, and 
systemize operational, academic, instructional, and student support issues and concerns for DE 
student, faculty, staff and administration.  Within the last two years Leeward CC has worked 
with the committee to improve DE processes by streamlining proctoring at all campuses, creating 
online evaluations of online student support services, and by guiding the implementation of 
modified instructional method codes for distance education courses. 

As previously stated in spring 2008, the committee approved the recommended guidelines for 
distance education in Appendix E.  The guidelines will be used in professional development 
training such as iCourse Design and iTeach best practices. The guidelines will also be used to 
provide feedback for the Outstanding Teaching with Laulima Innovation Award. As previously 
mentioned distance courses will be evaluated based on the course evaluation rubric in Appendix 
F.  A subgroup within the Distance Education Committee will be responsible for evaluating all 
submitted courses. The courses will be evaluated using the national Teaching evaluation rubric 
and the apporved distance guidelines.   
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Evidence of Sufficient and Qualified Faculty, Management, and Support 
Staffing 

Qualified Faculty 
The same requirements for credentials and teaching load that apply to on-campus instructors 
apply to the online instructors.  The requirement of a Master’s degree in the content area applies 
to the online instructors. Full-time instructors are given the first choice of developing an online 
course and teaching the course online. Department chairs review the instructors’ teaching load 
and other departmental obligations. If there is space in the instructors’ schedule, the department 
chair adds the online course to the instructor’s schedule. All instructors teaching online are 
strongly encouraged to attend training and seek instructional design help from the Educational 
Media Center. Peer evaluation of online courses is done using the same process as on-campus 
instructors. Each full-time instructor obtains at least two course evaluations per semester from 
their peers. Online instructors follow the same process, obtaining at least two course evaluations 
per semester from their peers. A peer evaluation form for online instructors was adapted from the 
on-campus peer evaluation form. The form was adapted and approved by the campus DE 
Committee recently. A copy of the evaluation is available in Appendix G. 
 

Faculty Boot Camp is a workshop series directed toward newly hired instructors at Leeward CC. 
The weekly workshops are designed to build upon existing knowledge and teaching expertise by 
informing newly hired instructors about numerous teaching resources available to them at 
Leeward CC. A pre-assessment was given to all faculty members at the beginning of Faculty 
Boot Camp. A check list of objectives was created for each of the workshops. The objectives 
were aligned with the learning outcomes for each workshop session. Participants were asked to 
check-off each item as they learned each objective. At the end of the seminar each participant 
signed the check-off sheet to verify the learning outcomes were met. This is approximately 16 
hours worth of professional development training. 

Laulima @ Leeward is a series of seven module workshops that teach faculty and staff how to 
use the basic tools in Laulima. A learn-by-doing approach shows the learner how to perform a 
task followed by the learner performing the task. The table in Appendix A describes each of the 
modules. During each Laulima @ Leeward training module, a check-off sheet was used to check 
for understanding. At the end of each task, the learner checked off the task if he or she 
understood how to perform the task. This is approximately 8 hours worth of professional 
development training. 

iCourse Design is a week-long workshop series to learn how to properly design an online 
course. Participants create a structure weekly lesson with an objective activity authentic 
assessment and rubric to assess the outcome of the objective. See Appendix D for description 
the schedule and description of iCourse Design. This is approximately 21 hours worth of 
professional development training. 
 

Management 
Leeward CC has had a full-time DE Coordinator since 2002. The DE Coordinator is responsible 
for coordinating and supporting all DE initiatives on campus and representing the campus at the 
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UH system level. Among the duties of the DE Coordinator are training and supporting faculty 
who want to teach online; evaluating, assessing, planning, managing and directing the distance 
education program and supporting DE students. 

The DE Coordinator works in cooperation with a full-time Educational Technology Developer to 
provide faculty training and DE student orientation and support. Faculty training includes ue of 
course management sytstem (Lualima) tools, online course design, and best practice for 
facilating online isntruction.  

Support Services for Faculty 

A listing of training support services available can be found at 
http://emedia.leeward.hawaii.edu/teachtech/ 

Support Services & Staff 
Leeward CC has a number of areas that provide support services for Distance Education.  
General DE information is available at: http://emedia.leeward.hawaii.edu/de/  

A listing of all the DE Learner Support Services are available at: 
http://emedia.leeward.hawaii.edu/de/Learner_Support/Learner_Support.html  

These include: 

Learner Support Services Provided by LCC 
These services are available to students at a distance (i.e., without their coming to campus). 

Library services: 
1. Electronic access to library materials (databases, ebooks) is available. 
2. Access to non-electronic library materials (books, articles, videos) is available. 
3. A student ID/library card can be obtained. 
4. Reference help is provided electronically. 
5. Information literacy training is provided electronically. 

 
Helpdesk (IT) services: 

1. Application support (Office, web course tools) is available. 
2. Hardware support is available. 
3. Exams can be taken and or proctored at alternate locations. 

 
Tutoring: 

1. Tutoring appointments can be made and cancelled online. 
2. Online tutoring (for a range of courses) is available. 

 
Bookstore 

1. DE Students can purchase books online through the College online bookstore. 
 
Counseling/Student services: 

1. The application is available online. Form must be mailed, faxed or walked-in to be 
completed.  

http://emedia.leeward.hawaii.edu/teachtech/�
http://emedia.leeward.hawaii.edu/de/�
http://emedia.leeward.hawaii.edu/de/Learner_Support/Learner_Support.html�
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2. Online course registration is available. 
3. Financial aid applications and assistance are available. 
4. Counseling and advising services are available. 
5. Degree requirement check can be completed. 
6. Transcripts request form is available online. Form must be mailed, faxed or walked-in to 

be completed.  
7. Tuition can be paid online. 

Job Prep Services: 
http://emedia.leeward.hawaii.edu/jobprep/ 
1. On-line service to the following: 

a.  job postings on and off campus 
b. career information (Career Connections) 
c.  job readiness information on applications, resumes, cover letters, interviews and 

locating a job (Career Access) 
d. other on-line information on employment, career, and labor market information 

 
Learning strategies: 

1. Information on learning strategies is available online. 
2. Self-assessment for Distance Education is available online. 

Support for (qualified) students with disabilities: 
1. Alternate text format (e.g., books on tape) is available on request (with advance notice). 

 
The University of Hawaii System also provides support for Laulima in the form of orientation, 
tutorials, FAQs from their website and trouble tickets via the web. The UH System also supports 
email for all students, online student information system (registration, checking grades), and 
basic IT helpdesk assistance. 

The UHCC System also provides resources at: http://www.hawaii.edu/uhcc.e-learn/# for DE 
students. 

 

Additionally face-to-face Laulima orientation sessions for DE students are offered at the 
beginning of each semester.  The learning outcome for this orientation requires students to be 
able to log in to their online courses and effectively use the course tools within Laulima.  Each 
training session covers: 

1. Using the correct  Web browser 
2. Adding required  plug-Ins 
3. Turning  off Pop-Up Blockers 
4. Navigating to Laulima and logging in 
5. Access the each students MyWorkspace 
6. Set the students  default email address in account 
7. Read an Announcement in a course 
8. Review the Course Syllabus and Schedule 

http://emedia.leeward.hawaii.edu/jobprep/�
http://www.hawaii.edu/uhcc.e-learn/�
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9. Read a Topic Posting from the instructor on the Discussion Board (Forums) 
10. Post a new thread to Reply to a Topic on the Discussion Board (Forums) 
11. Reply to a Thread Message on the Discussion Board (Forums) 
12. Read an email message (Messages) 
13. Compose an email message (Messages) 
14. Submit an assignment 
15. Access a Quiz 
16. Submit a Quiz 
17. Check the students  grade in the Gradebook 
18. Log out of Laulima 

Learning outcomes required students to be able to log in to their online courses and use specific 
tools chosen by each instructor. Evaluation results show a majority of students responded 
positively to the orientation, and they were more confident about starting their courses Appendix 
I. Additionally, an online version is available at 
http://emedia.leeward.hawaii.edu/teachtech/LaulimaStudent.htm  
 

Student Survey Collection & Analysis 

As previously stated every semester, students who completed distance course courses are sent an 
online evaluation. Questions ask demograhic and student satisafction of support services and 
course content. Results show a high rate of satisfaction with the services available to distance 
students, and an overwhelming majority would take another distance course. The survey 
questions and results can be revieiwed in Appendix J.   

Evidence of Appropriate Equipment and Facilities 
The nature of online instruction itself minimizes traditional physical facilities, i.e., buildings. 
However, online instruction requires considerable investments in technology infrastructure. 
These investments include networking, computer and server resources, and software. The cost 
and technical support of the course management system (Laulima) is taken care of by the UH 
System. The UH System also provides all students, faculty and staff with an email account which 
can be accessed 24/7 via the Internet and web browser. 
During the late 1990s, Leeward CC completed a college wide networking project to install a 
fiber optic backbone for all buildings. Every classroom and office was also equipped with 
network connections. The College also provides campus wide wireless access for all students, 
faculty and staff.  

Evidence of Fiscal Resources 
College planning over the past decade has led funded requests to increase of Educational Media 
Center staff with major job functions in distance education and educational technology from 
three to five.  It has also led to the increase of 2.5 additional Information Technology staff 
positions. 

The Hawaii Educational Networking Consortium (HENC) grant brings $200,000 to the campus 
each year. This grant funds two full time Producer/Directors, up to four student Production aides, 

http://emedia.leeward.hawaii.edu/teachtech/LaulimaStudent.htm�


   
17 

and paid release time for instructors to produce 5 cable courses per year. The funds pay for pre-
production, production and post-production on a variety of Leeward CC, Windward CC, and on 
occasion Kapiolani CC distance education cable courses. The HENC arrangement provides 
course and program benefits to the campus at very little cost. 

The college has also secured a continuing annual funding commitment of $200K-$300K+ for 
information technology infrastructure and support.  These increases mirror in turn the growth of 
distance delivered classes as documented in the charts on pages 6 and 7.  

The College has also secured Perkins Grant money to redevelop the Business Technology 
program. This fiscal year $53,183.00 was utilized for the instructional design and conversion of 
existing courses for online delivery. 

Evidence of a Plan for Monitoring Achievement of the Desired Outcomes 
of the Proposed Change 
No distinction is made between on-campus and online courses. The same process for proposing 
and approving courses is the same. Instructors propose the course, entering the information into 
Curriculum Central (http://emedia.leeward.hawaii.edu/central/) which is the campus curriculum 
management system. (No login required to display courses.) The student learning outcomes for 
on-campus and online courses are the same. In addition to the standard course information, 
Distance Education courses answer the following questions: 

1. a) What methods will be employed to ensure timely and effective interaction between 
faculty and students and student to student? b) What technological skills will students 
need to succeed in this course? c) How will the instructor execute and ensure the rigor 
and breadth of the course through electronic delivery? 

2. What type of academic support and technology training will be required to ensure 
pedagogical development of the instructor for this course?) 

3. How will specific technology be integrated into the course, and how will its use be 
appropriate to the nature and objectives of the course?) 

Data in Appendix H shows Grade Distributions and Success, Completion, and Withdrawal Rates 
for DE Registrants in Various Courses. 

From fall 2005 through fall 2008, in terms of success rates (SRate), completion rates 
(CompRate), and withdrawal rates (WdRate), we see little difference in the performance of DE 
classes and the same non-DE classes in a subject area. 

The data in the spreadsheet “CrossTab All Regd Data” shows the grade distributions and 
success, completion, and withdrawal rates for all students registered in DE classes for fall 2005, 
2006, 2007, and 2008 (200610, 200710, 200810, 200910), as well as spring 2008 (200830).  It 
shows the distributions for students in matching non-DE classes in the same subject areas.  The 
grade distributions are very similar although DE classes usually have a higher percentage of A’s 
and lower percentages of C’s and D’s.  On the whole, success, completion, and withdrawal rates 
differ even less, usually by only 1 or 2 percentage points` sometimes less. 

When we try to compare the success, completion, and withdrawal rates in the various subject 
areas, we find that sometimes the DE classes have better rates, sometimes the non-DE classes do.  

http://emedia.leeward.hawaii.edu/central/�
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In the tables of the worksheets entitled “Comparison 1,” “Comparison 2,” and “Comparison 3,” 
the rates are matched up by subject areas.  Most of the time, the DE classes equal or exceed 
the performance of the matching non-DE classes in the subject areas. 

However, performance and improvement in specific subjects are very uneven.  For example, the 
success and completion rates, for ACC classes were better than those of the non-DE classes in 
fall 2005 and 2006, but fell below the rates of non-DE classes in fall 2007 and 2008.  DE in fall 
2005 and 2006, MATH classes had high negative double-digit differences in SRates from their 
non-DE counterparts.  In fall 2007, the difference was still negative, but much less than the 26 or 
27 percentage point differences in the previous falls.  And the differences were even smaller in 
fall 2008.  DE classes in ED were about 20 to 35 percentage points lower in SRates than their 
non-DE counterparts in fall 2005 and 2006.  In fall 2007, the difference closed to about 7 
percentage points.  Then in spring 2008, the DE classes in ED had an SRate about 20% higher 
than the non-DE SRate, but fell to 9 percentage points below the non-DE rate in fall 2008. 

A clear statement of what faculty, administrative, governing board, or 
regulatory agency approvals are needed, and evidence that they have 
been obtained. 
Approval for offering distance education is handled at the course level.  No additional approvals 
are required within the college or UH System should a program have more than 50% of its 
courses available through distance education   All initial course approvals are through the 
division, the curriculum committee, the faculty senate, and the administration with the 
Chancellor having final approval. However, the approval process does contain an additional 
section with relevant questions on distance education factors that must be addressed for any 
course where there is intent of distance offering.  No programs with professional accreditation 
from agencies other than ACCJC are offered through distance education.   

Evidence that any legal requirements have been met. 
There are no additional legal requirements affecting the college for offering programs through 
distance education. 

Evidence of governing board action to approve the change and any 
budget supporting the change. 
None Required. The decision to offer DE classes is an internal campus decision. 

Evidence that each Eligibility Requirement will still be fulfilled related to 
the change. Any requirements that are particularly impacted by the 
change should be addressed in detail. 
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1. AUTHORITY 

The institution is authorized or licensed to operate as an educational institution and to award 
degrees by an appropriate governmental organization or agency as required by each of the 
jurisdictions or regions in which it operates. 

The University of Hawaii Community Colleges are authorized by Act 39 of the 1964 
Hawaii State Legislature. Leeward Community College was founded in 1968 and 
authorized by the UH Board of Regents to operate as an educational institution and grant 
degrees. There is no separate authority for DE courses. 

2. MISSION 

The institution's educational mission is clearly defined, adopted, and published by its governing 
board consistent with its legal authorization, and is appropriate to a degree- granting institution 
of higher education and the constituency it seeks to serve.  The mission statement defines 
institutional commitment to achieving student learning. 

Leeward Community College’s mission statement is approved by the University of 
Hawaii Board of Regents and is consistent with University of Hawaii Strategic Plans.  It 
is reviewed and updated at regular intervals and is published in the College Catalog. 
Offering DE courses is consistent with the college’s mission. 

3. GOVERNING BOARD 

The institution has a functioning governing board responsible for the quality, integrity, and 
financial stability of the institution and for ensuring that the institution's mission is being carried 
out.  This board is ultimately responsible for ensuring that the financial resources of the 
institution are used to provide a sound educational program.  Its membership is sufficient in size 
and composition to fulfill all board responsibilities. 

The governing board is an independent policy-making body capable of reflecting constituent and 
public interest in board activities and decisions.  A majority of the board members have no 
employment, family, ownership, or other personal financial interest in the institution.  The board 
adheres to a conflict of interest policy that assures that those interests are disclosed and that 
they do not interfere with the impartiality of governing body members or outweigh the greater 
duty to secure and ensure the academic and fiscal integrity of the institution. 

The University of Hawaii Board of Regents has a constitutional mandate that grants it 
"exclusive jurisdiction over the internal organization and management of the University." 
Article X, Section 6, of the Hawaii State Constitution grants the Regents the "power to 
formulate policy and to exercise control over the University through its executive officer, 
the President of the University."  

Board of Regents Policies and Bylaws, Chapter 5 Academic Affairs sections 5-10 
addresses Distance Learning within the University of Hawaii System. 

http://www.hawaii.edu/offices/bor/policy/borpch5.pdf 

 

http://www.hawaii.edu/offices/bor/policy/borpch5.pdf�
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4. CHIEF EXECUTIVE OFFICER 

The institution has a chief executive officer appointed by the governing board, whose full- time 
responsibility is to the institution, and who possesses the requisite authority to administer board 
policies.  Neither the district/system chief administrator nor the college chief administrator may 
serve as the chair of the governing board. 

The Chief Executive Officer of the College is the Chancellor who is appointed by the 
Board of Regents. The Chancellor provides leadership in planning and setting priorities 
for the College, managing resources, and ensuring implementation of statutes, regulations 
and policies. The Chancellor has ultimate responsibility for DE learning for the campus. 

5. ADMINISTRATIVE CAPACITY 

The institution has sufficient staff, with appropriate preparation and experience to provide the 
administrative services necessary to support its mission and purpose. 

Leeward Community College has an administrative structure established to meet the 
institution’s purpose, size, and complexity. Currently, the College has 8 Executive 
positions. Minimum qualifications for administrative officers are set by the University of 
Hawaii Board of Regents. 

Distance Education is the responsibility of the Dean of Academic Services and reports 
directly to the Vice Chancellor of Academic Affairs. 

6. OPERATIONAL STATUS 

The institution is operational, with students actively pursuing its degree programs. 

Leeward Community College operates year round with Fall and Spring semesters and 
Summer sessions. Courses offered via distance delivery are designed to meet the varying 
needs of the students. The campus had a fall 2008 enrollment of 2767 student in DE 
courses which is approximately 10% of total enrollments.  

7. DEGREES 

A substantial portion of the institution's educational offerings are programs that lead to degrees, 
and a significant proportion of its students are enrolled in them. 

The 2008-2009 Catalog lists 56 programs of study leading to a degree or certificate.  In 
AY2007-08, 92.4% of the College’s students had declared a program of study (Source:  
MAPS http://www.hawaii.edu/cgi-bin/iro/maps?seccf07.pdf). Of the 56 programs of 
study offered, 21 of them can potentially be completed by taking 50% or more of the 
courses via DE. 

8. EDUCATIONAL PROGRAMS 

The institution's principal degree programs are congruent with its mission, are based on 
recognized higher education field(s) of study, are of sufficient content and length, are conducted 

http://www.hawaii.edu/cgi-bin/iro/maps?seccf07.pdf�


   
21 

at levels of quality and rigor appropriate to the degrees offered, and culminate in identified 
student outcomes.  At least one degree program must be of two academic years in length. 

All degree and certificate programs which can be achieved by taking 50% or more of the 
courses via distance delivery meet standards set by the UH Board of Regents. A complete 
listing of the degree and certificate programs meeting the 50% or more condition is listed 
below. 

• Associate in Arts (AA) degree 
• Associate in Arts in Teaching Degree 
• Academic Subject Certificate Accounting 
• Academic Subject Certificate Business 
• Academic Subject Certificate Business Technology 
• Academic Subject Certificate Information & Computer Science 
• Academic Subject Certificate Management 
• Academic Subject Certificate Writing Business Track 
• Certificate of Completion in Small Business Accounting 
• Certificate of Achievement Accounting 
• Associate in Science Degree Accounting 
• Certificate of Completion Medical Receptionist 
• Certificate of Completion Business Technology 
• Associate in Science Degree Business Technology 
• Certificate of Competence Business Foundations 
• Certificate of Competence Management Foundations 
• Certificate of Competence Retail Foundations 
• Certificate of Completion Business Essentials 
• Associate in Applied Science Degree in Supervisory Management 
• Certificate of Completion in Basic Networking 
• Certificate of Completion Help Desk 
• Associate in Science Degree Information & Computer Science 

 

9. ACADEMIC CREDIT 

The institution awards academic credits based on generally accepted practices in degree- 
granting institutions of higher education.  Public institutions governed by statutory or system 
regulatory requirements provide appropriate information about the awarding of academic 
credit. 

The award of credits for courses offered via distance delivery is consistent with 
guidelines approved by the UH Board of Regents. The unit of credit is in compliance 
with the definition in the Handbook of Accreditation by the Accrediting Commission for 
Senior Colleges and Universities, Western Association of Schools and Colleges. 
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10. STUDENT LEARNING AND ACHIEVEMENT 

The institution defines and publishes for each program the program's expected student learning 
and achievement outcomes.  Through regular and systematic assessment, it demonstrates that 
students who complete programs, no matter where or how they are offered, achieve these 
outcomes. 

Educational objectives and expected learning outcomes for programs are published in the 
Degree and Programs section of the Leeward Community College Catalog. Course 
objectives and outcomes are listed in the course Core Outlines. Course objectives and 
outcomes of courses offered through distance are identical as those offered face to face.  

11. GENERAL EDUCATION 

The institution defines and incorporates into all of its degree programs a substantial component 
of general education designed to ensure breadth of knowledge and promote intellectual inquiry.  
The general education component includes demonstrated competence in writing and 
computational skills and an introduction to some of the major areas of knowledge.  General 
education has comprehensive learning outcomes for the students who complete it.  Degree credit 
for general education programs must be consistent with levels of quality and rigor appropriate 
to higher education.  See the Accreditation Standards, II.A.3, for areas of study for general 
education. 

Distance delivered courses in general education for the AA degree satisfies lower division 
general education requirements of four-year colleges and universities. Outcomes and 
competencies for AA general education in the following academic skill standards for critical 
thinking, technology and information literacy, oral communication, quantitative reasoning, and 
written communication are listed in the College Catalog (pp. 25). The AS and AAS degrees 
focus on vocational and technical skills intended to prepare students for the workplace. Their 
general education components are not intended to fully satisfy baccalaureate general education 
requirements. 

12. ACADEMIC FREEDOM 

The institution’s faculty and students are free to examine and test all knowledge appropriate to 
their discipline or area of major study as judged by the academic/educational community in 
general.  Regardless of institutional affiliation or sponsorship, the institution maintains an 
atmosphere in which intellectual freedom and independence exist. 

Academic freedom for faculty is protected in Article IX of the Agreement between the 
University of Hawaii Professional Assembly and the Board of Regents of the University 
of Hawaii.  The College Catalog states “The University of Hawaii Leeward Community 
College embraces those aspects of academic freedom that guarantee the freedom to teach 
and the freedom to learn.  Free inquiry and free expression for both students and faculty 
are indispensable and inseparable (p. 167). This statement applies equally to traditional 
courses and DE courses. 
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13. FACULTY 

The institution has a substantial core of qualified faculty with full-time responsibility to the 
institution.  The core is sufficient in size and experience to support all of the institution's 
educational programs. A clear statement of faculty responsibilities must include development 
and review of curriculum as well as assessment of learning. 

Leeward Community College in the fall of 2008 employed 192 full time faculty.  All 
faculty meet minimum requirements established by the University of Hawaii Community 
Colleges.  Faculty duties are described in Promotion and Tenure Guidelines annually 
updated and in the faculty contract (Agreement between the University of Hawaii 
Professional Assembly and the Board of Regents of the University of Hawaii). Faculty 
responsibilities are identical regardless if they teach traditional courses or DE courses. 

14. STUDENT SERVICES 

The institution provides for all of its students appropriate student services that support student 
learning and development within the context of the institutional mission. 

Leeward Community College has a comprehensive program of student services.   

Within Student Services, the College employs 41 FTE faculty and staff. Student Services 
for DE students are listed below. 

Counseling/Student services: 

1. The application is available online. Form must be mailed, faxed or walked-in to 
be completed.  

2. Online course registration is available. 
3. Financial aid applications and assistance are available. 
4. Counseling and advising services are available. 
5. Degree requirement check can be completed. 
6. Transcripts request form is available online. Form must be mailed, faxed or 

walked-in to be completed.  
7. Tuition can be paid online. 

 
Job Prep Services: http://emedia.leeward.hawaii.edu/jobprep/ 

1. Job postings on and off campus 
2. Career information (Career Connections) 
3.  Job readiness information on applications, resumes, cover letters, interviews and 

locating a job (Career Access) 
4. Other on-line information on employment, career, and labor market information 

 15. ADMISSIONS 

The institution has adopted and adheres to admission policies consistent with its mission that 
specify the qualifications of students appropriate for its programs. 

http://emedia.leeward.hawaii.edu/jobprep/�
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The admission policies of the College support the open access policy of the University of 
Hawaii Community Colleges. These admission policies are applied equally to traditional 
and DE students. 

16. INFORMATION AND LEARNING RESOURCES 

The institution provides, through ownership or contractual agreement, specific long-term access 
to sufficient information and learning resources and services to support its mission and 
instructional programs in whatever format and wherever they are offered. 

Leeward Community College has a comprehensive program of academic support 
services.   

Within Academic Support, the College employs 36 FTE faculty and staff. Academic 
support services for DE students are listed below: 

Library services: 

1. Electronic access to library materials (databases, ebooks) is available. 
2. Access to non-electronic library materials (books, articles, videos) is available. 
3. A student ID/library card can be obtained. 
4. Reference help is provided electronically. 
5. Information literacy training is provided electronically. 

 
Helpdesk (IT) services: 

1. Application support (Office, web course tools) is available. 
2. Hardware support is available. 
3. Exams can be taken and or proctored at alternate locations. 

 
Tutoring: 

1. Tutoring appointments can be made and cancelled online. 
2. Online tutoring (for a range of courses) is available. 

 
Learning strategies: 

1. Information on learning strategies is available online. 
2. Self-assessment for Distance Education is available online. 

 
Support for (qualified) students with disabilities: 

A. Alternate text format (e.g., books on tape) is available on request (with advance 
notice). 

 
Bookstore 

A. DE Students can purchase books online through the College online bookstore. 
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17. FINANCIAL RESOURCES 

The institution documents a funding base, financial resources, and plans for financial 
development adequate to support student learning programs and services, to improve 
institutional effectiveness, and to assure financial stability. 

Leeward Community College had in 2007-08 a funding base of $14.3M in general funds 
and $4.5M tuition funds. The College’s Strategic Plan (SP) 2002-2010 provides a 
framework of goals, objectives, and prioritized action plans to address the institution’s 
mission. Beginning in spring 2004, the College began a systematic assessment of student 
learning outcomes in all of its courses, programs, and Support Areas. 

18. FINANCIAL ACCOUNTABILITY 

The institution annually undergoes and makes available an external financial audit by a certified 
public accountant or an audit by an appropriate public agency.  The institution shall submit with 
its eligibility application a copy of the budget and institutional financial audits and management 
letters prepared by an outside certified public accountant or by an appropriate public agency, 
who has no other relationship to the institution, for its two most recent fiscal years, including the 
fiscal year ending immediately prior to the date of the submission of the application.  The audits 
must be certified and any exceptions explained.  It is recommended that the auditor employ as a 
guide Audits of Colleges and Universities, published by the American Institute of Certified 
Public Accountants.  An applicant institution must not show an annual or cumulative operating 
deficit at any time during the eligibility application process. 

An independent certified public accounting firm annually audits the University’s 
financial statements.  Internal control procedures are outlined in the University of Hawaii 
Administrative Procedures Manual.  The auditing procedures provide objective third-
party review of internal controls and procedures.  The results and recommendations of the 
audit are then presented to the Board of Regents.  Other major campus audits include the 
required Federal Compliance Audit (A-133), the Vocational Education Act Audit, the 
Financial Aid Audit, various legislative audits, and unscheduled and unannounced audits 
performed by the University’s Office of the Internal Auditor. 

19. INSTITUTIONAL PLANNING AND EVALUATION 

The institution systematically evaluates and makes public how well and in what ways it is 
accomplishing its purposes, including assessment of student learning outcomes. 

The institution provides evidence of planning for improvement of institutional structures and 
processes, student achievement of educational goals, and student learning.  The institution 
assesses progress toward achieving its stated goals and makes decisions regarding improvement 
through an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, 
implementation, and re-evaluation. 

The major planning documents of the College are the University of Hawai‘i Strategic 
Plan, University of Hawai‘i Strategic Plan for Information Technology, and Leeward 
Community College Strategic Plan.  
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http://www.hawaii.edu/ovppp/stratplansys.html 

http://www.hawaii.edu/spit/spit2000.html 

http://docushare.leeward.hawaii.edu:8080/docushare/dsweb/View/Collection-2260 

 

 

The College regularly evaluates its programs through comprehensive program reviews 
and annual reviews.  The implementation of the Annual Review process allows the 
College to engage in a cycle of evaluation, planning, budgeting, implementation, and 
revaluation, as described at the College’s planning website. 

20. PUBLIC INFORMATION 

The institution  provides  a  catalog  for  its  constituencies  with  precise,  accurate,  and  
current information concerning the following: 

General Information 

• Official Name, Address(es), Telephone Number(s), and Web Site Address of the 
Institution 

• Educational Mission 
• Course, Program, and Degree Offerings 
• Academic Calendar and Program Length 
• Academic Freedom Statement 
• Available Student Financial Aid 
• Available Learning Resources 
• Names and Degrees of Administrators and Faculty 
• Names of Governing Board Members 

 

Requirements 

• Admissions 
• Student Fees and Other Financial Obligations 
• Degree, Certificates, Graduation and Transfer 

 

Major Policies Affecting Students 

• Academic Regulations, including Academic Honesty 
• Nondiscrimination 
• Acceptance of Transfer Credits 
• Grievance and Complaint Procedures 
• Sexual Harassment 
• Refund of Fees 

http://www.hawaii.edu/ovppp/stratplansys.html�
http://www.hawaii.edu/spit/spit2000.html�
http://docushare.leeward.hawaii.edu:8080/docushare/dsweb/View/Collection-2260�
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Locations or publications where other policies may be found 

Leeward Community College publishes through its Catalog, Schedule of Courses, 
program brochures, admissions forms, website, and other publications current and 
accurate information about the College and its programs.  Its Catalog may be viewed at 
http://www.lcc.hawaii.edu/catalog. 

21. RELATIONS WITH THE ACCREDITING COMMISSION 

The institution provides assurance that it adheres to the eligibility requirements and 
accreditation standards and policies of the Commission, describes itself in identical terms to all 
its accrediting agencies, communicates any changes in its accredited status, and agrees to 
disclose information required by the Commission to carry out its accrediting responsibilities. 
The institution will comply with Commission requests, directives, decisions and policies, and will 
make complete, accurate, and honest disclosure.  Failure to do so is sufficient reason, in and of 
itself, for the Commission to impose a sanction, or to deny or revoke candidacy or accreditation. 

The University of Hawaii Board of Regents assures that Leeward Community College 
adheres to the eligibility requirements, accreditation standards and policies of the 
Commission.  The University of Hawaii Board of Regents certifies that the College will 
disclose to the Commission required information necessary to carry out the 
Commission’s accrediting responsibilities. 

Evidence that each accreditation standard will still be fulfilled related to 
the change and that all relevant Commission policies are addressed. Any 
standards that are particularly impacted by the change should be 
addressed in detail. 
 Evidence That the Accreditation Standards Will be Fulfilled 

Standard 1: Institutional Mission and Effectiveness: 

A. Mission 

The institution has a statement of mission that defines the institution’s broad educational 
purposes, its intended student population, and its commitment to achieving student learning. 
 

See page 4 for the complete mission statement which was unanimously approved by the 
Board of Regents in September 2006. 
http://www.hawaii.edu/offices/bor/regular/minute/20060921.regular.pdf 
The statement is published in the campus catalog as well as the campus website.  
http://home.lcc.hawaii.edu/docs/mission/BOR_Approved_Mission.pdf   

 

 

http://www.lcc.hawaii.edu/catalog�
http://www.hawaii.edu/offices/bor/regular/minute/20060921.regular.pdf�
http://home.lcc.hawaii.edu/docs/mission/BOR_Approved_Mission.pdf�
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B.  Improving Institutional Effectiveness 

The institution demonstrates a conscious effort to produce and support student learning, 
measures that learning, assesses how well learning is occurring, and makes changes to improve 
student learning. 

Program Review, designed to improve student learning, involves every level of the College. 
Data from the Office of Policy, Planning and Assessment is utilized by all Units on campus, 
as part of the program analysis. 
The Annual Review process was developed in fall 2005 and implemented on a college-wide 
basis in the spring 2006. In this process, all academic Divisions and Support Areas are 
required to complete an annual review template that provides the basis for discussions that 
are informed by SLO assessment data, a SWOT (strengths, weaknesses, opportunities, 
threats) analysis, and are guided by questions derived from ACCJC Standards. The result of 
these planning discussions is a Unit plan that includes the budget priorities for that Area. 
Each Area’s priorities are then consolidated through discussions among representatives from 
the four major Units of the College, resulting in a prioritized planning list that becomes the 
basis of the College’s budget proposal.  
 
http://emedia.leeward.hawaii.edu/cs/planning/ 
 

Standard 2: Student Learning Programs & Services: 

A. Instructional Programs:  The ability to complete most of a program online extends the 
accessibility of Leeward CC offerings to those who have difficulty attending onsite. This may 
include, but is not limited to, active military personnel, the physically disabled, full-time 
workers, students with transportation challenges, and those with dependent minors in the home.  
 
See the DE Learner Support Services at 
http://emedia.leeward.hawaii.edu/de/learner_support/learner_support.html and the Leeward CC 
catalog at: http://www.lcc.hawaii.edu/catalog and the Distance Education website at: 
http://www.lcc.hawaii.edu/DistanceEdStudent 

B. Student Support Services:  

Services online have grown along with online instruction. Currently, students can use the 
following services online: 

These services are available to students at a distance (i.e., without their coming to campus). 

• DE Students can purchase books online through the College online bookstore. 
• The application is available online. Form must be mailed, faxed or walked-in to be 

completed.  
• Online course registration is available. 
• Financial aid applications and assistance are available. 
• Counseling and advising services are available. 
• Degree requirement check can be completed. 

http://emedia.leeward.hawaii.edu/cs/planning/�
http://emedia.leeward.hawaii.edu/de/learner_support/learner_support.html�
http://www.lcc.hawaii.edu/catalog�
http://www.lcc.hawaii.edu/DistanceEdStudent�
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• Transcripts request form is available online. Form must be mailed, faxed or walked-in to 
be completed.  

• Tuition can be paid online. 

See the DE Learner Support Services at: 
http://emedia.leeward.hawaii.edu/de/learner_support/learner_support.html  and the Leeward 
CC catalog at: http://www.lcc.hawaii.edu/catalog and the Distance Education website at: 
http://www.lcc.hawaii.edu/DistanceEdStudent 

C. Library and Academic Support Services:  
• Electronic access to library materials (databases, ebooks) is available. 
• Access to non-electronic library materials (books, articles, videos) is available. 
• A student ID/library card can be obtained. 
• Reference help is provided electronically. 
• Information literacy training is provided electronically. 

Application support (Office, web course tools) is available. 
• Hardware support is available. 
• Exams can be taken and or proctored at alternate locations. 
• Tutoring appointments can be made and cancelled online. 
• Online tutoring (for a range of courses) is available. 

 
See the DE Learner Support Services at: 
http://emedia.leeward.hawaii.edu/de/learner_support/learner_support.html and the Distance 
Education website at: http://www.lcc.hawaii.edu/DistanceEdStudent 

 Standard 3: Resources 
  
A. Human Resources: Faculty and staff involved with online learning will meet the same 

qualifications and standards as onsite staff, in accordance with UH job qualifications. In 
addition, online faculty are provided with up to 45 hours of professional development. This 
typically includes basic technology skills, Laulima, accessibility, and instructional design. 
Instructional, Academic Support and Student Services are the campus organizational units 
involved in DE for our campus. Approximately 32 faculty are involved in DE instruction and 
approximately 7 FTE are involved in the support of DE.  See Appendix K. 

 
College planning over the past decade has led funded requests to increase of Educational 
Media Center staff with major job functions in distance education and educational technology 
from three to five.  It has also led to the increase of 2.5 additional Information Technology 
staff positions. 

  
B/C. Physical and Technology Resources: The Educational Media Center provides a technology 

rich facility for training, either one-on-one or in groups. The center supports both PC and Mac 
platforms, and has a variety of software.  In addition, staff has access to additional space and 

http://emedia.leeward.hawaii.edu/de/learner_support/learner_support.html�
http://www.lcc.hawaii.edu/catalog�
http://www.lcc.hawaii.edu/DistanceEdStudent�
http://emedia.leeward.hawaii.edu/de/learner_support/learner_support.html�
http://www.lcc.hawaii.edu/DistanceEdStudent�
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computers in campus computer labs, mobile laptop carts, smart classrooms and campus-wide 
wireless network. 

 
The Campus utilizes the Banner Student Information System and the Laulima course 
management system. 

 
D. Financial Resources: Leeward CC is committed to funding distance education and maintaining 

appropriate equipment and technology. The campus currently allocates approximately $710,000 
annually for instructional costs for delivering DE courses and approximately $328,000 for 
support costs associated with DE. The campus also receives $200,000 annual grant to produce 
and support distance education cables courses. Additionally the campus allocates approximately 
$300,000 to update and maintain technology. 
The campus has also secured Perkins Grant money to redevelop the Business Technology 
program. This year approximately $53,000 was used for instructional design and conversion of 
the existing courses for distance delivery. 
Instructional, Academic support and Student Services are involved in DE for our campus. The 
approximate FTE and funding for campus DE instruction are $710,000 and the approximate DE 
support costs are $358. DE efforts are addressed within individual planning processes of these 
units. 
See Appendix K for Campus Expenditures and Distance Education Costs. 

 
 
 Standard 4: Leadership and Governance:   
 
A. Decision-Making Roles & Processes: The first step in the curricular approval process rests with 

the division faculty and chairs. Subsequent approval comes from the Curriculum Committee, 
Faculty Senate and Instructional Deans with final approval at the Chancellor level. The process 
is identical for all courses.  
The Leeward CC Distance Education Committee advises the Vice Chancellor of Academic 
Affairs on the development and implementation of distance education at the College. The 
committee shall consider and make recommendations on academic policy matters, program 
development, academic, student and technical support services, and professional 
development. 
 
All courses reside in the curriculum management system, Curriculum Central, and can be 
viewed online at http://home.leeward.hawaii.edu/central/dspcourse.asp. 
 

B. Board and Administrative Organization: The affairs of the University of Hawai‘i fall under 
the general management and control of the Board of Regents. The board formulates policy 
and exercises control over the university through its executive officer, the university 
president. The board has exclusive jurisdiction over the internal structure, management and 
operation of the university. 

The Chief Executive Officer of the College is the Chancellor who is appointed by the Board 
of Regents. The Chancellor provides leadership in planning and setting priorities for the 
College, managing resources, and ensuring implementation of statutes, regulations and 
policies. The Chancellor has ultimate responsibility for DE learning for the campus. 

http://home.leeward.hawaii.edu/central/dspcourse.asp�
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Distance Education at Leeward CC is the responsibility of the Dean of Academic Services 
who reports directly to the Vice Chancellor of Academic Affairs. The Vice Chancellor of 
Academic Affairs reports directly to the Chancellor. 
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Appendix A 

Laulima @ Leeward  
 
Student Guide to Laulima  
(Also offered as a face-to face orientation workshop for distance students) 
 At the completion of this hands-on workshop, the participant will be able to:  

1. Check your Web Browser 
2. Add Plug-Ins  
3. Turn off Pop-Up Blockers 
4. Navigate to Laulima and Log In 
5. Access MyWorkspace 
6. Set Default Email Address in Account 
7. Read an Announcement  
8. Review Course Syllabus and Schedule  
9. Read a Topic Posting from the Instructor on the Discussion Board (Forums)  
10. Post a New Thread to Reply to a Topic on the Discussion Board (Forums)  
11. Reply to a Thread Message on the Discussion Board (Forums)  
12. Read an Email Message (Messages)  
13. Compose an Email Message (Messages)  
14. Submit an Assignment  
15. Access a Quiz  
16. Submit a Quiz  
17. Check your Grade in the Gradebook 
18. Log out of Laulima 

 
Laulima Training Checklist – Module 1  
Login, My Workspace, Site Info, Add Tools, Add Participants, Announcements  
 At the completion of this hands-on workshop, the participant will be able to: 

1. Navigate to Laulima and Log In 
2. Access My Workspace and Set-up Personal Settings 
3. Use Preferences 
4. Access Help 
5. Access your course(s) 
6. Customize your Course Information 
7. Publish Your Course 
8. Add Tools to your course  
9. Add and manage Students   
10. Add and manage Groups 
11. Manage, add, delete and edit  Announcements 

  
 Laulima Training Checklist – Module 2  

1. Syllabus, Schedule, Discussions, Email  
2. At the completion of this hands-on workshop, the participant will be able to: 
3. Add a Course Syllabus, Outline and/or Schedule 
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4. Use, add, delete and edit Calendar Items   
5. Create, organize and use Forums for Course Discussions 
6. Create and set up Group Forums 
7. Use Internal Email 

  
Laulima Training Checklist – Module 3  
Resources, WebDAV, Content Modules   
At the completion of this hands-on workshop, the participant will be able to: 

1. Work with Content in Laulima 
2. Use Resources to display and Share Files 
3. Use WebDAV to Upload Multiple Files 
4. Present Content Using Modules 

  
Laulima Training Checklist – Module 4 

1. Tests and Quizzes 
2. At the completion of this hands-on workshop, the participant will be able to: 
3. Create, add and delete Question Pools  
4. Create an Assessment (Test, Assignment or Survey) from Question Pools  
5. Set and Modify Assessment Settings  
6. Preview an Assessment  
7. Set Special Access to an Assessment  
8. Publish an Assessment  
9. Edit Settings to Published Assessment  
10. Grade an Assessment 20 
11. Import a Quiz from Publisher’s Test Bank in Tests & Quizzes  
12. Import Pools and Assessments as Pools from Tests & Quizzes  

  
 Laulima Training Checklist – Module 5  
Assignments, Gradebook, Copy Content to New Course, Web Link to DE Student Resources  
 At the completion of this hands-on workshop, the participant will be able to: 

1. Create and Grade Assignments 
2. Manage, Add/Create a Gradebook Assignment  
3. Enter a Grade into the Gradebook  
4. Grade Discussion Postings in Forums    
5. Copy Course Content to a New Course  
6. Request a Development Course  
7. Import Content to a Live Course  
8. Add Web Link to DE Student Resources  
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Appendix B 

iTeach @ Leeward 

Faculty Boot Camp
New Faculty

Laulima @ Leeward 
All Faculty 
Included in Faculty Boot Camp 

iCourse Design
Laulima @ Leeward
Prerequisite

iTeach Best Practices
Weekly blog to distance faculty
Face-to face seminar with social 
networking web2.0 tools

iTeach @ Leeward
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Appendix C 

Faculty Boot Camp Weekly Topics 
 
Orientation- sign Boot Camp contract- Obtain UH username, UH portal, constructing a 
Course Syllabus & Word 2007 
1. Student Guide to Laulima  
2. Laulima Module1: Login, My Workspace, Site Info, Add Tools,  
3. Add Participants, Announcements  
4. Laulima  Module 2: Syllabus, Schedule, Discussions, Email  
5. Laulima  Module 3: Resources, WebDAV, Content Modules   
6. Laulima Module 4: Tests and Quizzes 
7. Laulima Module 5: Assignments, Gradebook, Copy Content to New Course, Web Link to

 DE Student Resources  
8. PowerPoint 2007  
9. “Clickers” to Add Interactivity  
10. Hands-on Using “Clickers”  
11. StudyMate  
12. Be an online student- Copyright  
13. Fun with Web 2.0   
14. Fun with Web 2.0 Part 2 
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Appendix D 

iCourse Design  
  
Day 1: Online course structure and weekly template 
Objectives  

1. Create a structure for an online course.  
2. Create an objective (learning outcome) for a topic in a one week lesson template. 

Day 2:  Activities  
Objective 

Create one activity that includes a combination absorb, do, and connect activities directly aligned 
to the objective (learning outcome) in the one week lesson template. 

Day 3:  Assessment 
Create one authentic type assessment and rubric to assess the outcome of the objective described 
in the one week lesson template.  

Day 4: Capstone Project 

1. Presentations of weekly templates designed in days 1-3.  
2. Learner self assessment and course assessment 

 
iTeach Best Practices 
 
This weekly blog focuses on one best online teaching practice based on the 7 principles for good 
practice in undergraduate education (Chickering & Gamson, 1991). 
1. Good practice encourages student-faculty contact. 
2. Good practice encourages cooperation among students. 
3. Good practice encourages active learning. 
4. Good practice gives prompt feedback. 
5. Good practice emphasizes time on task. 
6. Good practice communicates high expectations. 
7. Good practice respects diverse talents and ways of learning 
 
Chickering, A.W., and Gamson, Z.F. (1991). Applying the Seven Principles for Good Practice in 
Undergraduate Education. New Directions for Teaching and Learning. Number 47, Fall 1991. 
San Francisco: Jossey-Bass Inc. 

 

 

 

http://gregaloha.wordpress.com/�
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Appendix E 

Assessment Guidelines 
1. The instructor applies assessments methodologies and techniques that measure achievement 

of stated learning outcomes and are aligned with course activities (assigned readings and 
learning activities, etc…).   

2. The instructor makes rubrics and/or performance criteria available to students for activities 
being assessed. 

3. Evaluation of student performance includes a variety of assessment methods to measure 
student understanding of learning outcomes. These can include (but are not limited to) 
evaluation and rating of student projects, student interaction, assignments and activities, 
performance on quizzes and tests, and other assessment techniques.  

4. The course grading policy is clearly stated. 
5. The instructor provides constructive and timely feedback to students concerning assignments 

and questions. 

Interaction & Collaboration Guidelines 

A. Student to Instructor: 

1. Etiquette expectations with regard to discussions, email, and other forms of 
communication are stated clearly. 

2. Students are informed of what to expect in terms of the instructor’s role. 
3. Guidelines are set for instructor response and availability (turn-around time for email, 

grade posting, etc.) 

B. Student to Student:  

1. Netiquette guide is stated clearly and enforced by an Instructor as a moderator on 
Discussion Board and Group Work.  

2. The instructor provides opportunities for students to interact with each other by 
frequently moderating discussions. 

3. Expectations/procedures of required levels of student participation are clearly stated and 
explained (i.e., a participation rubric). 

 

 

C. Student to Course Content:  

1. To enable students to be engaged with the course content computer requirements for PC 
and Mac users, recommended browsers, plug-ins, players, and viewers are provided for 
each course content area. 

2. The instructor plays an active role by guiding through and communicating about the 
course content. 

3. Students are encouraged to provide a feedback about course content accessibility. 
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Course Design Guidelines  

1. The instructional materials are presented in an organized manner according to software 
used. 

2. The instructional materials have sufficient breadth, depth, and currency for the student to 
learn the subject 

3. The module/unit learning objectives describe and reflect specific desired outcomes that 
are measurable and consistent with the course level objectives 

4. The learning activities promote the achievement of stated learning objectives 
5. The tools and media support the learning objectives, and are appropriately chosen to 

deliver the content of the course 
6. The tools and media enhance student interactivity and guide the student to become a 

more active learner 
7. Instructional strategies enable students to be engaged with the course content 
8. Contains course number & name at top, plus faculty name (& perhaps a banner). 
9. Interactive activities that promote student-content, student-student & student-instructor 

interaction contained in each instructional module. 

 

Learner Support Services Guidelines 

These Guidelines identify services that should be available to students at a distance (i.e., without 
their coming to campus). 

Library services: 

1. Electronic access to library materials (databases, books) is available. 
2. Access to non-electronic library materials (books, articles, videos) is available. 
3. A student ID/library card can be obtained. 
4. Reference help is provided electronically. 
5. Information literacy training is provided electronically. 

Helpdesk (IT) services: 

1. Application support (Office, web course tools) is available. 
2. Hardware support is available. 
3. Exams can be taken and or proctored at alternate locations. 

DE Orientation: 

1. Online DE orientation is available. 

Tutoring: 

1. Tutoring appointments can be made and cancelled online. 
2. Online tutoring (for a range of courses) is available. 

Counseling/Student services: 
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8. The application process can be completed online. 
9. Online course registration is available. 
10. Financial aid applications and assistance are available. 
11. Counseling and advising services are available. 
12. Degree requirement check can be completed. 
13. Transcripts can be requested. 
14. UAP support is available. 
15. Tuition can be paid online. 

Learning strategies: 

3. Information on learning strategies is available online. 
4. Self-assessment for Distance Education is available online. 

Support for (qualified) students with disabilities: 

2. Alternate text format (e.g., books on tape) is available on request (with advance notice). 
3. Sign language interpreting and or closed captioning are available on request (with 

advance notice). 
4. Note-taking services are available (for a cable course) on request. 
5. Extended time on exams is available on request. 
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Appendix F 

LCC Teaching With Laulima Innovation Award Application 
 

The “Teaching with Laulima Innovation Award” seeks to recognize a course that illustrates a new and pedagogically sound way to 
enhance student learning. The tool or strategy used need not be “new,’ but the application of that strategy or tool should be innovative 
and something that others might consider emulating. It is assumed that the course would meet or exceed the criteria for an effective 
course in each of the categories below while achieving innovation in at least one or more categories.  

Eligibility Requirements:  

1. All faculty who teach with Laulima are invited to apply  

2. The course must be using at least four of the Laulima tools.  

3. The course may be offered as a distance or blended classroom course.  

1. Please provide a brief overview of the process used to develop this course including any ideas or concepts that informed your 
development and challenges you encountered and how they were overcome. If possible, highlight any instructional design strategies, 
learning theories or other principles (the maximum word count is 500 words). 

 

 

 

For each category, please score yourself and give specific evidence to support your score. Keep your descriptions brief (the maximum 
word count is 500 words), highlighting those areas of your course that exemplify your strengths. 
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Criteria  Not Evident  Effective  Excellent  

 Interaction & Collaboration The course offers 
limited or no 
opportunity for 
communication student 
to student, student to 
instructor and student to 
content.  

1. The course provides an 
opportunity for student 
introductions, exchange of 
personal information. It fosters 
student collaboration in informal 
and/or graded contexts.  

2. Technologies and strategies are 
clearly identified to facilitate the 
collaborative, learning 
community environment.  

1. Multiple technology options are provided for 
collaboration and community building throughout the 
course, as a requirement of participation and excelling in 
the course.  

2. Instructional activities focus on learner input and reward 
paired or group interaction both inside and outside the 
course.  

3. Student reflection on their learning and the collaborative 
dynamic is encouraged.  

Interaction & Collaboration Self-Assessment: 

Not Evident   

Effective  

Excellent 

Specific evidence to support score: Keep your descriptions brief (the maximum word count is 500 words), highlighting those areas of 
your course that exemplify your strengths. 
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Criteria  Not Evident  Effective  Excellent  
2. Assessment and Learning 
Outcomes  

Learning objectives/outcomes are 
vague or incomplete. Course 
provides limited or no activities 
to help students develop critical 
thinking/judgment, problem 
solving skills, and digital literacy. 
Course has limited activities to 
assess student learning. 
Opportunities for students to 
receive feedback about their own 
performance are infrequent and 
sporadic.  

Course goals/ outcomes are 
clearly defined and aligned with 
content. Course offers some 
activities based on some of the 7 
principles for good practice in 
undergraduate education. 
Provides several activities to 
develop critical thinking/ 
judgment, problem-solving 
skills, and digital literacy. 
Assessment strategies are used 
to measure content, knowledge, 
attitudes, and skills. Opportunity 
is provided for student feedback 
about their own performance. 
Students are encouraged to share 
their knowledge with others.  

Course goals/ outcomes are clearly 
defined and aligned with content. 
Course provides ample activities based 
on all of the 7 principles for good 
practice in undergraduate education. 
Interaction and communication between 
students, peers, faculty, and content are 
provided in a variety of ways with 
choices sometimes available. Activities 
to help students gain critical 
thinking/judgment and problem-solving 
skills are integrated into every aspect of 
the course. Multiple assessment 
strategies, including ones that attend to 
student styles and needs, are used to 
measure content knowledge, attitudes, 
and skills. Feedback about student 
performance is frequent and timely 
throughout the course, and provides 
clear opportunities for improvement 
and encouragement to excel. Students 
are required to become self-reflective 
learners and are given feedback on their 
reflection. Other forms of feedback 
such as peer review or feedback from 
experts is encouraged. Students are 
encouraged to generate course content 
using traditional or new media.  

Assessment and Learning Outcomes Self-Assessment:  

Not Evident  

Effective  

Excellent 
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Specific evidence to support score: Keep your descriptions brief (the maximum word count is 500 words), highlighting those areas of 
your course that exemplify your strengths. 

Criteria  Not Evident  Effective  Excellent  
3. Course Design  Much or some of the course is 

under construction, or key 
components are missing. 
Aesthetic design does not present 
and communicate course 
information clearly. Accessibility 
issues are not addressed.  

Appropriate tools are selected and 
identified for student navigation. 
There are no major usability 
issues. Different medias are used 
to present information to students. 
Accessibility issues are briefly 
addressed.  

Course is well-organized and easy 
to navigate. Aesthetic design 
enhances both the presentation 
and the communication of key 
information throughout the 
course. All web pages are 
visually, functionally, and 
aesthetically consistent to aid in 
course navigation. Different types 
of medias are used to suit best the 
nature of the content to be 
communicated. Accessibility 
issues are addressed throughout 
the course.  

Course Design Self-Assessment:  

Not Evident  

Effective  

Excellent 

Specific evidence to support score: Keep your descriptions brief (the maximum word count is 500 words), highlighting those areas of 
your course that exemplify your strengths. 
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Criteria  Not Evident  Effective  Excellent  

4. Course Design -Learning 
Materials  

The course provides few 
structural or easily identifiable 
learning components, and/or 
navigation is difficult such that 
the components are not easily 
found. Learning activities are 
absent or unclear. Sequencing and 
expectations around access and 
use of materials are absent or 
unclear.  

Key components of the course 
content are identified and easily 
accessible, such as the Syllabus, a 
reading list, assignments and due 
dates, basic contact information. 
Instructions as to sequencing and 
expectations are provided. Basic 
resources are provided to 
meaningfully enhance the 
content.  

Via the visual design, as well as 
written material, students can 
clearly understand all 
components, structure, 
sequencing, and expectations. 
Roles are clearly delineated both 
in written and visual form. 
Resources are provided to address 
the content in multiple ways, 
taking into account student 
learning styles or abilities and 
levels.  

Course Design- Learning Material Self-Assessment:  

Not Evident  

Effective  

Excellent 

Specific evidence to support score: Keep your descriptions brief (the maximum word count is 500 words), highlighting those areas of 
your course that exemplify your strengths 
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Criteria  Not Evident  Effective  Excellent  
4. Learner Support  Course contains limited or no 

information for online support 
and/or links to campus resources.  

Course contains basic information 
for online support and links to 
campus and/or course-specific 
resources.  

Course contains extensive 
information about the online 
and/or campus environment and 
requirements for this particular 
course. A variety of resources and 
contact information is clearly 
presented. On the fly support 
material is developed throughout 
the semester if needed.  

Learner Support Self-Assessment:  

Not Evident  

Effective  

Excellent 

Specific evidence to support score: Keep your descriptions brief (the maximum word count is 500 words), highlighting those areas of 
your course that exemplify your strengths. 

 

Teaching Innovation 

Although there are many ways in which technology, and in particular Laulima, can make the teaching process more efficient or 
productive, innovative technology applications truly transform the educational experience for the better. The intent of this award is to 
highlight examples of educational applications of Laulima which fall into this innovative or transformative category. 

Please describe why your use of Laulima represents innovation with regard to the instructional process and provide evidence of how it 
transformed the educational experience for your students. (The maximum word count is 500 words) 
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Appendix G 

Some Demographics--Leeward CC Distance Education 
Students 

    
    (Numbers as of CENSUS) 

        
           
    

Fall 2004 Fall 2005 Fall 2006 Fall 2007 Spr 2008 Fall 2008 Spr 2009 
Unduplicated Headcounts                 
By Sex Females     728 767 769 999 1,248 1,455 1,398 
  Males     329 293 302 412 494 577 578 
  Not Specified   3 1 2 1   1 1 
                      
By Age Below 18     15 15 14 16 6 35 4 
  18 - 20     268 281 296 398 519 571 587 
  21 - 24     263 306 326 399 497 610 609 
  25 - 29     156 163 153 225 288 333 306 
  30 - 39     208 169 162 225 259 292 305 
  OVER 40     148 127 122 149 173 192 166 
  Not Specified   2             
                      
Total Unduplicated Headcount   1,060 1,061 1,073 1,412 1,742 2,033 1,977 
Headcount of LCC-Based Students 794 772 784 1,051 1,178 1,403 1,365 
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Fall 2004 Fall 2005 Fall 2006 Fall 2007 Spr 2008 Fall 2008 Spr 2009 

Unduplicated Headcounts                 
By Sex Females     68.68% 72.29% 71.67% 70.75% 71.64% 71.57% 70.71% 
  Males     31.04% 27.62% 28.15% 29.18% 28.36% 28.38% 29.24% 
  Not Specified   0.28% 0.09% 0.19% 0.07% 0.00% 0.05% 0.05% 
                      
By Age Below 18     1.42% 1.41% 1.30% 1.13% 0.34% 1.72% 0.20% 
  18 - 20     25.28% 26.48% 27.59% 28.19% 29.79% 28.09% 29.69% 
  21 - 24     24.81% 28.84% 30.38% 28.26% 28.53% 30.00% 30.80% 
  25 - 29     14.72% 15.36% 14.26% 15.93% 16.53% 16.38% 15.48% 
  30 - 39     19.62% 15.93% 15.10% 15.93% 14.87% 14.36% 15.43% 
  OVER 40     13.96% 11.97% 11.37% 10.55% 9.93% 9.44% 8.40% 
  Not Specified   0.19% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
                      
Total Unduplicated Headcount   1,060 1,061 1,073 1,412 1,742 2,033 1,977 
Pcnt Increase/Decrease Total Hdcnt   0.09% 1.13% 31.59% 23.37% 16.70% -2.75% 
Pcnt Increase/Decrease LCC-Based   -2.77% 1.55% 34.06% 12.08% 19.10% -2.71% 
Pcnt LCC-Based of Total Hdcnt   74.91% 72.76% 73.07% 74.43% 67.62% 69.01% 69.04% 
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Appendix H 
Grade Distributions and Success, Completion, and Withdrawal Rates for DE Registrants in Various Courses 

 All Students in a Term 
             

                TERM A B C CR D F I NC RD W Total 
    200610 338 241 155   46 193 28     166 1,167 
    200710 368 273 174   81 240   1 1 140 1,278 
    200810 558 364 218 2 83 244 12     177 1,658 
    200830 675 513 334 4 131 359 45 6 3 225 2,295 
    200910 950 633 407 0 193 474 32 1 1 336 3,028 
    

              
DE 

 
                TERM A B C CR D F I NC RD W Total 

 
SRate CompRate WdRate 

200610 28.96% 20.65% 13.28% 0.00% 3.94% 16.54% 2.40% 0.00% 0.00% 14.22% 1,167 
 

62.90% 83.38% 14.22% 
200710 28.79% 21.36% 13.62% 0.00% 6.34% 18.78% 0.00% 0.08% 0.08% 10.95% 1,278 

 
63.77% 88.97% 10.95% 

200810 33.66% 21.95% 13.15% 0.12% 5.01% 14.72% 0.72% 0.00% 0.00% 10.68% 1,658 
 

68.88% 88.60% 10.68% 
200830 29.41% 22.35% 14.55% 0.17% 5.71% 15.64% 1.96% 0.26% 0.13% 9.80% 2,295 

 
66.49% 88.10% 9.80% 

200910 31.37% 20.90% 13.44% 0.00% 6.37% 15.65% 1.06% 0.03% 0.03% 11.10% 3,028 
 

65.72% 87.78% 11.10% 

                

                Grade Distributions and Success, Completion, and Withdrawal Rates for NON-DE Registrants in Equivalent 
Seat-Time Classses 

 All Students in a Term 
             

                TERM A B C CR D F I NC RD W Total 
    200610 1,060 945 860 2 316 759 56 0 2 496 4,496 
    200710 526 566 469 1 229 429 3 0 0 306 2,529 
    200810 945 874 690 0 317 664 61 0 0 421 3,972 
    200830 1,257 1,023 765 0 325 825 65 1 2 435 4,699 
    200910 1,664 1,339 1,061 1 449 987 88 3 3 572 6,168 
    

              
Non-DE 

                TERM A B C CR D F I NC RD W Total 
 

SRate CompRate WdRate 
200610 23.58% 21.02% 19.13% 0.04% 7.03% 16.88% 1.25% 0.00% 0.04% 11.03% 4,496 

 
63.77% 87.68% 11.03% 

200710 20.80% 22.38% 18.54% 0.04% 9.05% 16.96% 0.12% 0.00% 0.00% 12.10% 2,529 
 

61.76% 87.78% 12.10% 
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200810 23.79% 22.00% 17.37% 0.00% 7.98% 16.72% 1.54% 0.00% 0.00% 10.60% 3,972 
 

63.17% 87.87% 10.60% 
200830 26.75% 21.77% 16.28% 0.00% 6.92% 17.56% 1.38% 0.02% 0.04% 9.26% 4,699 

 
64.80% 89.30% 9.26% 

200830 26.98% 21.71% 17.20% 0.02% 7.28% 16.00% 1.43% 0.05% 0.05% 9.27% 6,168 
 

65.90% 89.23% 9.27% 

                
                
                Difference between DE and Non-DE 

            SRate CompRate WdRate 
             -0.87% -4.30% 3.19% 
             2.01% 1.19% -1.15% 
             5.71% 0.74% 0.08% 
             1.69% -1.19% 0.55% 
             -0.18% -1.45% 1.82% 
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Comparison 1 Chart 

For each term, the upper table shows the number of SUBJECTS (NOTE:  NOT courses or sections of classes) in which the DE classes did better 
than the non-DE classes.  In other words, if we subtracted the non-DE Srate from the DE Srate, the result was greater than 0.  The percentage 
shows the percentage of all subjects offered.  So, for example, in Fall 2005, 13 subjects were offered in DE.  In 5 of those 13 subjects, DE classes 
had higher success rates than non-DE classes:  that would give us 5/13, or about 38.46% of DE subjects. 
The lower table shows the number of SUBJECTS in which DE classes did NOT do as well as the non-DE classes.  So, for example, if we 
subtracted the non-DE Srate from the DE Srate, the result was less than 0. 
In both tables, we show three levels of difference:  any difference 
at all (e.g., >0% or <0%), a difference greater or less than 2 percentage points, a difference greater or less than 5 percentage points. 

 
Srate CompRate WdRate 

200610 -0.87% -4.30% 3.19% 
200710 2.01% 1.11% -1.15% 
200810 5.71% 0.74% 0.08% 
200830 1.69% -1.45% 0.55% 
200910 -0.16% -1.46% 1.82% 

 

The table above shows the difference between the success rates (Srate), completion rates (CompRate), and withdrawal rates (WdRate) of DE 
classes and non-DE classes.  A positive difference indicates that the DE class rate was higher than the non-DE class rate.  Obviously, a positive 
difference shows that the DE class was performing BETTER in terms of Srate or CompRate, but WORSE in terms of WdRate. DE classes are 
being compared to the same kind of non-DE classes in the term. 

  

Fall 
2005 

 
13 Total 

    
  

SRate Count 
 

CompRate Count 
 

WdRate Count 

 
5 >0% 38.46% 4 >0% 30.77% 6 <0% 46.15% 

 
5 >=2% 38.46% 4 >=2% 30.77% 5 <=-2% 38.46% 

 
4 >=5% 30.77% 2 >=5% 15.38% 0 <=-5% 0.00% 

          
  

Srate Count 
 

CompRate Count 
 

WdRate Count 

 
8 <0% 61.54% 9 <0% 69.23% 7 >0% 53.85% 

 
7 <=2% 53.85% 9 <=2% 69.23% 6 >=2% 46.15% 

 
6 <=5% 46.15% 5 <=5% 38.46% 3 >=5% 23.08% 
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Fall 
2006 

 
11 Total 

    
  

Srate Count 
 

CompRate Count 
 

WdRate Count 

 
7 >0% 63.64% 7 >0% 63.64% 7 <0% 63.64% 

 
5 >=2% 45.45% 6 >=2% 54.55% 6 <=-2% 54.55% 

 
5 >=5% 45.45% 4 >=5% 36.36% 4 <=-5% 36.36% 

          
  

Srate Count 
 

CompRate Count 
 

WdRate Count 

 
4 <0% 36.36% 4 <0% 36.36% 4 >0% 36.36% 

 
3 <=2% 27.27% 4 <=2% 36.36% 4 >=2% 36.36% 

 
3 <=5% 27.27% 3 <=5% 27.27% 4 >=5% 36.36% 

          
          

  

Fall 
2007 

 
17 Total 

    
  

Srate Count 
 

CompRate Count 
 

WdRate Count 

 
9 >0% 52.94% 9 >0% 52.94% 9 <0% 52.94% 

 
9 >=2% 52.94% 6 >=2% 35.29% 7 <=-2% 41.18% 

 
8 >=5% 47.06% 3 >=5% 17.65% 3 <=-5% 17.65% 

          
  

Srate Count 
 

CompRate Count 
 

WdRate Count 

 
8 <0% 47.06% 8 <0% 47.06% 8 >0% 47.06% 

 
8 <=2% 47.06% 6 <=2% 35.29% 7 >=2% 41.18% 

 
8 <=5% 47.06% 3 <=5% 17.65% 3 >=5% 17.65% 

          
  

Spring 2008 24 Total 
    

  
Srate Count 

 
CompRate Count 

 
WdRate Count 

 
12 >0% 50.00% 10 >0% 41.67% 12 <0% 50.00% 

 
9 >=2% 37.50% 5 >=2% 20.83% 5 <=-2% 20.83% 

 
7 >=5% 29.17% 3 >=5% 12.50% 2 <=-5% 8.33% 

          
  

Srate Count 
 

CompRate Count 
 

WdRate Count 

 
12 <0% 50.00% 14 <0% 58.33% 12 >0% 50.00% 

 
12 <=2% 50.00% 13 <=2% 54.17% 11 >=2% 45.83% 

 
9 <=5% 37.50% 7 <=5% 29.17% 6 >=5% 25.00% 
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Fall 
2008 

 
28 Total 

    
  

Srate Count 
 

CompRate Count 
 

WdRate Count 

 
13 >0% 46.43% 11 >0% 39.29% 10 <0% 35.71% 

 
12 >=2% 42.86% 9 >=2% 32.14% 5 <=-2% 17.86% 

 
10 >=5% 35.71% 3 >=5% 10.71% 2 <=-5% 7.14% 

          
  

Srate Count 
 

CompRate Count 
 

WdRate Count 

 
15 <0% 53.57% 16 <0% 57.14% 17 >0% 60.71% 

 
11 <=2% 39.29% 13 <=2% 46.43% 15 >=2% 53.57% 

 
10 <=5% 35.71% 10 <=5% 35.71% 10 >=5% 35.71% 
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Comparison 2 Chart 

This set of tables attempts a comparison using a different method.  For each SUBJECT area, we 
compare the SRate, CompRate, and WdRate. 
If the DE SRate or CompRate is the same as or greater than the non-DE SRate or CompRate, or if the 
DE Srate or CompRate is no more than 3 percentage points lower, we assume the performance of the 
DE classes in the subject is as good as or better than the performance of the non-DE classes in the 
subject. 
If the DE WdRate is the same as or less than the non-DE WdRate, or if the DE WdRate is no more than 3 
percentage points higher, we assume the performance of the DE classes in the subject is as good as or 
better than the performance of the non-DE classes in the subject. 
The percentage represents the percentage of times the DE classes in the subject as a whole appear be 
performing as well as or better than the non-DE classes in the subject 

TERM SUBJ Srate CompRate WdRate 
 200610 ACC 1 1 1 
  ANTH 0 0 0 
  ASTR 0 0 1 
  BOT       
  BUS 1 1 1 
  CHEM       
  ECON 1 1 1 
  ED 0 0 1 
  ENG 1 0 1 
  FIN       
  HIST 0 0 1 
  ICS 0 0 1 
  MATH 0 0 0 
  POLS 0 0 0 
Subjects PSY 1 0 0 

13 SCI 1 1 1 
200610 
Total   6 4 9 
    46.15% 30.77% 69.23% 
200710 ACC 1 1 1 
  BIOL 1 0 0 
  BOT       
  BUS 1 1 1 
  BUSN 1 1 1 
  CHEM       
  ED 0 0 0 
  ENG 1 1 1 
  FSHN 1 1 1 
  HIST       
  ICS 1 1 1 
  MATH 0 0 0 
  MGT       
Subjects SCI 1 1 1 

11 ZOOL 0 0 0 
200710 
Total   8 7 7 
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    72.73% 63.64% 63.64% 
200810 ACC 0 0 0 
  ANTH 0 0 0 
  BIOL       
  BOT 0 0 0 
  BUS 1 1 1 
  BUSN 0 1 1 
  ECON 0 0 0 
  ED 0 1 1 
  ENG 1 1 1 
  GEOG 0 1 1 
  HLTH       
  ICS 1 1 1 
  IS 1 1 1 
  LAW 1 1 1 
  LING 1 1 1 
  MATH 0 0 0 
  MGT       
  MICR 1 1 1 
  MKT       
  MUS       
Subjects PSY 1 1 1 

17 SOC 1 1 1 
200810 
Total   9 12 12 
    52.94% 70.59% 70.59% 
200830 ACC 0 1 1 
  ANTH 1 0 0 
  ASTR 1 0 0 
  BIOL 1 1 1 
  BOT 0 0 1 
  BUS 1 0 0 
  BUSN 0 1 1 
  ECOM       
  ECON 0 1 1 
  ED 1 1 1 
  ENG 1 1 1 
  GEOG 1 1 1 
  HIST 0 0 0 
  HLTH       
  HWST 0 1 1 
  ICS 0 0 1 
  IS 1 0 0 
  LAW 0 0 1 
  LING 1 1 1 
  MATH 1 1 1 
  MGT 0 0 0 
  MICR 0 0 0 
  MKT       
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  PSY 1 1 1 
  SCI 0 0 0 
Subjects SOC 1 0 0 

24 ZOOL 0 0 0 
200830 
Total   12 11 14 
    50.00% 45.83% 58.33% 
200910 ACC 1 0 0 
  ANTH 1 0 0 
  ART 0 0 0 
  BIOL 0 1 1 
  BOT 0 0 0 
  BUS 1 1 1 
  BUSN 1 1 1 
  ECOM       
  ECON 0 0 0 
  ED 0 0 1 
  ENG 1 1 1 
  GEOG 1 1 1 
  HIST 1 1 1 
  HLTH 1 0 0 
  ICS 1 1 1 
  IS 1 1 0 
  LAW 0 0 1 
  LING 1 1 1 
  MATH 1 0 0 
  MGT 1 1 1 
  MICR 0 0 0 
  MKT       
  PHIL 1 1 1 
  PHRM 1 1 1 
  POLS 1 1 1 
  PSY 0 0 0 
  REL 1 1 1 
  SCI 0 1 0 
  SOC 0 1 0 
Subjects TIM       

28 ZOOL 1 0 0 
200910 
Total   18 16 15 
    64.29% 57.14% 53.57% 

 

 

 

 

 



 

   
57 

Comparison 3 Chart 

The same method as the one used in Comparison 2, but the percentage point difference has been 
"loosened" 5% instead of 3%. 
 

TERM SUBJ SRate CompRate WdRate 
200610 ACC 1 1 1 
  ANTH 0 0 0 
  ASTR 0 0 1 
  BOT       
  BUS 1 1 1 
  CHEM       
  ECON 1 1 1 
  ED 0 0 1 
  ENG 1 1 1 
  FIN       
  HIST 0 1 1 
  ICS 1 1 1 
  MATH 0 1 1 
  POLS 0 0 0 
Subjects PSY 1 0 0 

13 SCI 1 1 1 
200610 
Total   7 8 10 
    53.85% 61.54% 76.92% 
200710 ACC 1 1 1 
  BIOL 1 1 0 
  BOT       
  BUS 1 1 1 
  BUSN 1 1 1 
  CHEM       
  ED 0 0 0 
  ENG 1 1 1 
  FSHN 1 1 1 
  HIST       
  ICS 1 1 1 
  MATH 0 0 0 
  MGT       
Subjects SCI 1 1 1 

11 ZOOL 0 0 0 
200710 
Total   8 8 7 
    72.73% 72.73% 63.64% 
200810 ACC 0 1 1 
  ANTH 0 0 0 
  BIOL       
  BOT 0 0 0 
  BUS 1 1 1 
  BUSN 0 1 1 
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  ECON 0 0 0 
  ED 0 1 1 
  ENG 1 1 1 
  GEOG 0 1 1 
  HLTH       
  ICS 1 1 1 
  IS 1 1 1 
  LAW 1 1 1 
  LING 1 1 1 
  MATH 0 1 1 
  MGT       
  MICR 1 1 1 
  MKT       
  MUS       
Subjects PSY 1 1 1 

17 SOC 1 1 1 
200810 
Total   9 14 14 
    52.94% 82.35% 82.35% 
200830 ACC 0 1 1 
  ANTH 1 0 0 
  ASTR 1 0 0 
  BIOL 1 1 1 
  BOT 0 1 1 
  BUS 1 1 1 
  BUSN 1 1 1 
  ECOM       
  ECON 1 1 1 
  ED 1 1 1 
  ENG 1 1 1 
  GEOG 1 1 1 
  HIST 0 1 1 
  HLTH       
  HWST 1 1 1 
  ICS 0 0 1 
  IS 1 1 0 
  LAW 0 0 1 
  LING 1 1 1 
  MATH 1 1 1 
  MGT 0 1 1 
  MICR 0 0 0 
  MKT       
  PSY 1 1 1 
  SCI 0 0 0 
Subjects SOC 1 1 1 

24 ZOOL 0 0 0 
200830 
Total   15 17 18 
    62.50% 70.83% 75.00% 
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200910 ACC 1 0 0 
  ANTH 1 0 1 
  ART 0 0 0 
  BIOL 0 1 1 
  BOT 0 0 0 
  BUS 1 1 1 
  BUSN 1 1 1 
  ECOM       
  ECON 0 0 0 
  ED 0 0 1 
  ENG 1 1 1 
  GEOG 1 1 1 
  HIST 1 1 1 
  HLTH 1 0 0 
  ICS 1 1 1 
  IS 1 1 0 
  LAW 0 1 1 
  LING 1 1 1 
  MATH 1 1 1 
  MGT 1 1 1 
  MICR 0 0 0 
  MKT       
  PHIL 1 1 1 
  PHRM 1 1 1 
  POLS 1 1 1 
  PSY 0 0 0 
  REL 1 1 1 
  SCI 0 1 0 
  SOC 0 1 1 
Subjects TIM       

28 ZOOL 1 0 0 
200910 
Total   18 18 18 
    64.29% 64.29% 64.29% 
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Appendix I 

Results for  Laulima DE Orientation Survey 
 

  
1) There was enough time to complete the Laulima 
orientation 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 5 3.11% 

Disagree 2 1.24% 

Undecided 0 0.00% 

Agree 58 36.02% 

Strong Agree 96 59.63% 

0 Respondents Skipped question #1 161 Responses Total 100.00% 

2) The Laulima orientation was organized and 
provided me with the information I need to start my 
course. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 8 4.97% 

Disagree 0 0.00% 

Undecided 3 1.86% 

Agree 49 30.43% 

Strong Agree 101 62.73% 

0 Respondents Skipped question #2 161 Responses Total 100.00% 

3) After attending this session I feel more confident 
about starting my course. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 7 4.35% 

Disagree 0 0.00% 

Undecided 4 2.48% 

Agree 60 37.27% 

Strong Agree 90 55.90% 

0 Respondents Skipped question #3 161 Responses Total 100.00% 

4) Offering this face-to-face Laulima orientation 
before the semester begins was a good idea. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 6 3.73% 

Disagree 0 0.00% 

Undecided 4 2.48% 

http://www.surveyshare.com/survey/results/report.php?qid=1220866&sid=75268&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1220864&sid=75268&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1220868&sid=75268&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1222104&sid=75268&subto=/survey/results/index.php�
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Agree 29 18.01% 

Strong Agree 122 75.78% 

0 Respondents Skipped question #4 161 Responses Total 100.00% 

5) The step by step presentation style was 
appropriate for me. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 6 3.73% 

Disagree 1 0.62% 

Undecided 3 1.86% 

Agree 56 34.78% 

Strong Agree 95 59.01% 

0 Respondents Skipped question #5 161 Responses Total 100.00% 

6) The orientation handout provided will be useful to 
me. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 6 3.73% 

Disagree 1 0.62% 

Undecided 4 2.48% 

Agree 45 27.95% 

Strong Agree 105 65.22% 

0 Respondents Skipped question #6 161 Responses Total 100.00% 

7) The presenters were able to make the content 
understandable. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 6 3.73% 

Disagree 0 0.00% 

Undecided 0 0.00% 

Agree 51 31.68% 

Strong Agree 104 64.60% 

0 Respondents Skipped question #7 161 Responses Total 100.00% 

8) I am satisfied with the knowledge I have gained 
from this workshop. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 7 4.35% 

Disagree 0 0.00% 

Undecided 3 1.86% 

Agree 57 35.40% 

Strong Agree 94 58.39% 

http://www.surveyshare.com/survey/results/report.php?qid=1220839&sid=75268&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1220848&sid=75268&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1220841&sid=75268&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1220842&sid=75268&subto=/survey/results/index.php�
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0 Respondents Skipped question #8 161 Responses Total 100.00% 
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Appendix J 

Student Laulima Orientation Survey 
 

1) Please choose your gender  
Number of Respondents 

 
Response Ratio 

Male  114 22.35% 

Female 396 77.65% 

0 Respondents Skipped question #1 510 Responses Total 100.00% 

2) How old are you?  
Number of Respondents 

 
Response Ratio 

18-20 103 20.24% 

21-24 125 24.56% 

25-29 90 17.68% 

30-39 106 20.83% 

over 40 85 16.70% 

1 Respondent Skipped question #2 509 Responses Total 99.80% 

3) How many LCC distance delivered courses have 
you taken? 

 
Number of Respondents 

 
Response Ratio 

This is the only LCC distance course I have taken 171 33.60% 

2-3 189 37.13% 

4-5  89 17.49% 

6-10 44 8.64% 

11 or more 16 3.14% 

1 Respondent Skipped question #3 509 Responses Total 99.80% 

4) How many different tools did you use in Laulima?  
Number of Respondents 

 
Response Ratio 

I did not use Laulima 30 5.98% 

1 Tool 72 14.34% 

2 Tools  82 16.33% 

3 Tools  90 17.93% 

4 Tools 56 11.16% 

More than 4 Tools 172 34.26% 

8 Respondents Skipped question #4 502 Responses Total 98.43% 

5) Would you take another LCC distance education 
course? 

 
Number of Respondents 

 
Response Ratio 

javascript:popup1('../results/skipped.php?sid=81064&qid=1346100&qtype=53&subto=/survey/results/index.php');�
javascript:popup1('../results/skipped.php?sid=81064&qid=1346101&qtype=53&subto=/survey/results/index.php');�
javascript:popup1('../results/skipped.php?sid=81064&qid=1351197&qtype=53&subto=/survey/results/index.php');�
http://www.surveyshare.com/survey/results/report.php?qid=1346099&sid=81064&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1346100&sid=81064&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1346101&sid=81064&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1351197&sid=81064&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1346102&sid=81064&subto=/survey/results/index.php�
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Yes 469 92.50% 

No 38 7.50% 

3 Respondents Skipped question #5 507 Responses Total 99.41% 

6) How did you find out about this distance course? 
(check all that apply) 

 
Number of Respondents 

 
Response Ratio 

Counselor/Advisor 79 15.58% 

Course Schedule 299 58.97% 

Word of mouth  86 16.96% 

LCC distance website 76 14.99% 

UHCC distance website 35 6.90% 

LCC campus website 112 22.09% 

Other [View Responses]  29 5.72% 

3 Respondents Skipped question #6 507 Responses Total 99.41% 

7) Have you participated in a distance learning 
orientation? 

 
Number of Respondents 

 
Response Ratio 

Yes 177 34.84% 

No 331 65.16% 

2 Respondents Skipped question #7 508 Responses Total 99.61% 

8) If yes, the distance learning orientation was provided by  
 

Number of 
Respondents 

 
Response Ratio 

Online tutorial 65 34.57% 

Instructor 36 19.15% 

LCC DE Coordinator/ Media Center (face to face orientation) 73 38.83% 

Other UHCC Campus 8 4.26% 

Other [View Responses] 6 3.19% 

322 Respondents Skipped question #8 188 Responses Total 36.86% 

9) On a five point scale, where 5 is very satisfied 
and 1 is very dissatisfied, please indicate your 
satisfaction with the following online services at 
Leeward Community College: 

 
 

Responses 

  5  4  3  2  1  Totals 

Application Process 66.33% 
(331) 

23.25% 
(116) 

8.82% 
(44) 

1.00% 
(5) 

0.60% 
(3) 499 

Registration Process 70.89% 
(358) 

20.79% 
(105) 

7.52% 
(38) 

0.40% 
(2) 

0.40% 
(2) 505 

Process of Aquiring Textbooks 50.30% 26.55% 16.17% 3.19% 3.79% 501 

javascript:popup1('../results/skipped.php?sid=81064&qid=1346102&qtype=3&subto=/survey/results/index.php');�
http://www.surveyshare.com/survey/results/viewother.php?qid=1346103&subto=/survey/results/index.php�
javascript:popup1('../results/skipped.php?sid=81064&qid=1346103&qtype=56&subto=/survey/results/index.php');�
javascript:popup1('../results/skipped.php?sid=81064&qid=1346104&qtype=3&subto=/survey/results/index.php');�
http://www.surveyshare.com/survey/results/viewother.php?qid=1346105&subto=/survey/results/index.php�
javascript:popup1('../results/skipped.php?sid=81064&qid=1346105&qtype=55&subto=/survey/results/index.php');�
http://www.surveyshare.com/survey/results/report.php?qid=1346106&sid=81064&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1346106&sid=81064&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1346103&sid=81064&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1346104&sid=81064&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1346105&sid=81064&subto=/survey/results/index.php�
http://www.surveyshare.com/survey/results/report.php?qid=1346106&sid=81064&subto=/survey/results/index.php�
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(252) (133) (81) (16) (19) 

Financial Aid Process (financial planning and 
management) 

47.54% 
(213) 

19.20% 
(86) 

24.33% 
(109) 

3.79% 
(17) 

5.13% 
(23) 448 

Accessing Financial Aid 48.31% 
(214) 

19.19% 
(85) 

22.35% 
(99) 

4.74% 
(21) 

5.42% 
(24) 443 

Academic Advising Resources (academic and 
career counseling) 

46.62% 
(214) 

22.22% 
(102) 

22.88% 
(105) 

5.23% 
(24) 

3.05% 
(14) 459 

Distance Learning Orientation 45.87% 
(200) 

25.00% 
(109) 

22.25% 
(97) 

2.06% 
(9) 

4.82% 
(21) 436 

Tutoring 39.86% 
(171) 

21.91% 
(94) 

29.60% 
(127) 

3.50% 
(15) 

5.13% 
(22) 429 

Library Resources 43.76% 
(193) 

23.81% 
(105) 

24.49% 
(108) 

3.85% 
(17) 

4.08% 
(18) 441 

Technical Support 43.92% 
(195) 

22.97% 
(102) 

24.32% 
(108) 

4.95% 
(22) 

3.83% 
(17) 444 

Totals 50.84% 
(2341) 

22.52% 
(1037) 

19.89% 
(916) 

3.21% 
(148) 

3.54% 
(163) 4605 

4 Respondents Skipped question #9  506 Responses Total 

10) I clearly understood how activities and tests 
would be graded.  

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 30 5.88% 

Disagree 19 3.73% 

Undecided 25 4.90% 

Agree 195 38.24% 

Strong Agree 241 47.25% 

0 Respondents Skipped question #10 510 Responses Total 100.00% 

11) Evaluation of my performance included a variety 
of methods other than tests and quizzes.  

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 28 5.54% 

Disagree 25 4.95% 

Undecided 51 10.10% 

Agree 235 46.53% 

Strong Agree 166 32.87% 

5 Respondents Skipped question #11 505 Responses Total 99.02% 

12) I had opportunities to interact with other 
students.  

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 36 7.11% 

Disagree 43 8.50% 
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Undecided 59 11.66% 

Agree 232 45.85% 

Strong Agree 136 26.88% 

4 Respondents Skipped question #12 506 Responses Total 99.22% 

13) The instructional materials were presented in an 
organized manner and were easy to navigate. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 23 4.55% 

Disagree 26 5.15% 

Undecided 34 6.73% 

Agree 223 44.16% 

Strong Agree 199 39.41% 

5 Respondents Skipped question #13 505 Responses Total 99.02% 

14) The learning activities helped me reach the 
stated goals of the course. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 13 2.56% 

Disagree 19 3.75% 

Undecided 60 11.83% 

Agree 222 43.79% 

Strong Agree 193 38.07% 

3 Respondents Skipped question #14 507 Responses Total 99.41% 

15) The tools and media supported the course goals 
and were appropriately chosen to deliver the content 
of the course. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 14 2.78% 

Disagree 22 4.37% 

Undecided 58 11.53% 

Agree 226 44.93% 

Strong Agree 183 36.38% 

7 Respondents Skipped question #15 503 Responses Total 98.63% 

16) The tools and media enhanced student 
interactivity and helped me be a more active learner. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 22 4.37% 

Disagree 31 6.16% 

Undecided 89 17.69% 

Agree 212 42.15% 
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Strong Agree 149 29.62% 

7 Respondents Skipped question #16 503 Responses Total 98.63% 

17) The instructional strategies encouraged me to 
be engaged with the course content. 

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 17 3.38% 

Disagree 27 5.37% 

Undecided 78 15.51% 

Agree 223 44.33% 

Strong Agree 158 31.41% 

7 Respondents Skipped question #17 503 Responses Total 98.63% 

18) The learning activities in each lesson or module 
promoted interaction (with other students, the 
content, or the instructor).  

 
Number of Respondents 

 
Response Ratio 

Strong Disagree 28 5.59% 

Disagree 38 7.58% 

Undecided 84 16.77% 

Agree 213 42.51% 

Strong Agree 138 27.54% 

9 Respondents Skipped question #18 501 Responses Total 98.24% 
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Appendix K 

Campus Organization and Expenditures 
 

 

CAMPUS ORGANIZATION AND EXPENDITURES 

Total College Expenditures 

 

 

 

 
 

 

 

Distance Education Costs – Instruction and Support 

Instruction 
180 FTE 

$12.757M 

Institutional 
Support 

53.50 FTE 
$5.675M 

Academic 
Support 

36.00 FTE 
$2.927M 

Student 
Services 

37.50 FTE 
$2.012M 

Public 
Services 
7.50 FTE 
$0.412M 

Instructional 
Costs 

32.4 FTE 
$0.710M 

Educational 
Media Center 

5.7 FTE 
$0.285M 

Information 
Technology 

0.6 FTE 
$0.023M 

Library/Learning 
Resource Center 

0.6 FTE 
$0.036M 

Online 
Advising 
0.2 FTE 
$0.014M 
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