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Introduction

Leeward Community College Wai‘anae Coast Campus (Wai‘anae Campus) is a satellite campus of Leeward CC. It is 
a small but dynamic institution, with an over 40-year history on O‘ahu's Wai‘anae Coast. Nurtured by community 
support, the Wai‘anae Campus continues to develop its community connections, while preparing for and 
implementing changes to its facilities. Its Fall 2015 total student enrollment was approximately 545 students.

Because of its distinct geographic, physical, program, and demographic characteristics, a separate section is devoted 
to the Wai‘anae Campus.

The LRDP offers a present day view of the campus as a web of interconnected physical spaces and activities and 
makes recommendations regarding short and long-term facility requirements and functional relationships. Major 
planning challenges are to provide program spaces and accommodate a student population that far exceeds 
the capacity of the existing facilities. The LRDP process sought solutions to these issues by engaging the campus 
community to tailor a comprehensive plan for the campus. As the Wai‘anae campus plans a move to a new physical 
site, this LRDP will help define the campus' future space requirements, along with preliminary landscape concepts. 
These in turn, will help determine the scope and organization of the future campus.

Leeward CC 
Wai‘anae Coast Campus

5
PART



Leeward CC Campus Location Map
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 Wai‘anae Campus Today
Location

The Wai‘anae Campus is currently located at 86-088 Farrington Highway, 
approximately 21 miles west of the Leeward CC Pearl City campus. It is in 
the midst of O‘ahu's most developed rural district, which has a population of 
approximately 70,000. This location presents a unique opportunity for residents 
of the Wai‘anae Coast to access a college education. It operates in a leased 
commercial building adjacent to the Wai‘anae Mall in the center of Wai‘anae. 
The location is central in the Wai‘anae District with good access to bus lines, 
dining, retail, and other amenities available in the nearby mall. (Note: The 
LRDP refers to the current physical facility near Wai‘anae Mall as the "existing 
campus" and the new permanent facility as the "Mā‘ili campus."

The campus is transitioning from its leased space into a permanent facility 
recently acquired by UH. The building is located in the community of Mā‘ili 
approximately 1.5 miles south of the existing leased building. Details of the 
phasing and landscape plan for the permanent campus are described in the 
section entitled "Planning for the Future: Wai‘anae Coast Campus at Mā‘ili."

Programs and Services

The Wai‘anae Campus offers 60 to 65 class sections each semester. Courses 
offered include remedial Math and English; 100-level Language Arts, History, 
Psychology, and Science; and 200-level Writing, Hawaiian Studies, and 
Humanities. All classes are taught at the physical campus; none are taught 
online. Students can receive their AA in Liberal Arts at the Wai‘anae Campus.

During the academic year, campus hours are Monday-Thursday 8:00 am to 9:00 
pm, Friday 8:00 am to 4:30 pm, and Saturday 8:00 am to 3:00 pm. At Wai‘anae 
Campus, there are 12 full-time staff, including six instructors (two English, two 
Math, one Science, and one Hawaiian Studies). Wai‘anae Campus typically also 
has 20 visiting instructors who teach a variety of classes in the Arts, Humanities, 
and Social Sciences. Two full-time counselors provide academic and personal 
counseling for the students. 

Student retention, engagement and success are important issues for the 
Wai‘anae Campus and significant resources are directed towards student 
support. Programs offered exclusively at the Wai‘anae Campus target issues 
of concern to the community. The program G2FO: Going to Finish on Time 
provides academic, personal and financial support for students who commit 
to studying full-time. Collaboration with community partners such as Kauhale 
o Wai‘anae, Ma‘o Farms, Wai‘anae Health Academy, Kukuluao and Ka Lama 
Education Academy, Kamehameha Schools, The Institute for Native Pacific 
Education and Culture, and Wai‘anae Hawaiian Civic Club helps increase the 
retention rate and success of the largely Native Hawaiian student population.



Since 1991, the Wai‘anae Campus has leased space in this building adjacent to Wai‘anae Mall. 
Today, the campus comprises 8,269 GSF including space on the first and second floors of the 
building. Parking is in a surface lot fronting the campus.
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Existing Facilities

The Wai‘anae Campus currently operates in leased space in a two-story, 
flat-roofed rectangular concrete commercial building with floor to ceiling 
shop windows on the front façade and exterior staircases to an outdoor lanai 
on the second floor. The campus building is adjacent to the Wai‘anae Mall. 
A staircase provides access to the second floor from the west side, while an 
elevator shaft dominates the western frontage. Leeward CC Wai‘anae shares 
the building with a nail salon and vacant space on the first floor, and the 
Wai‘anae Comprehensive Health Center on the second floor. Prior to 2011, 
it leased 5,117 GSF on the second floor. In 2011, the campus added 3,152 
GSF on the first floor, for a current total of 8,269 GSF (see Figure 5-1 for floor 
plan). 

The Leeward CC Wai‘anae Campus can be characterized as a satellite campus, 
housed in a commercial building devoid of landscaping. There are no open, 
green spaces adjacent to the campus building. The paved parking lot abuts 
the concrete entryway and stairwell of the building. 

The Wai‘anae Campus is surrounded by an assortment of retail, commercial 
and community uses. The backdrop to the stark campus building is open 
space with the dramatic views of nearby pu‘u in the background. While the 
building is devoid of landscaping, there are street trees, plantings and open 
space on the Wai‘anae Mall grounds and surrounding roadways. 

The current campus includes five classrooms, one of which is inadequate 
in size to host standard size classes and, therefore, doubles as a meeting 
room. Another classroom is utilized as an Emporium Classroom, in essence 
a lab and classroom. There are two dedicated labs, one for writing and one 
computer lab. In addition, there are two study areas: a Study and Testing 
Center on the second floor and a Math Study Center on the first floor. Eight 
dedicated offices and five cubicle offices are distributed on both floors 
and are shared among the full-time faculty, staff and visiting instructors. A 

dedicated space for a testing center is located within the study and testing 
center on the second floor. A front desk area, a small copy/mail room and an 
IT storage room can also be found on the second floor. A small faculty lounge 
was created in the space on the first floor. Restrooms are located on both 
floors. A narrow lanai overlooks the parking lot from the second floor. 
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Figure 5-1: Existing Wai‘anae Campus Facilities 
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Access and Circulation

Vehicular access to the Wai‘anae Campus is provided by 
a service road from Farrington Highway. This service road 
feeds into a paved parking lot fronting the Leeward CC 
Wai‘anae Campus building. Alternately, access is through 
the Wai‘anae Mall parking lot which is connected to the 
Wai‘anae Campus building parking lot.

Primary pedestrian access points correspond with vehicle 
access points. Pedestrians arriving from the Farrington 
Highway and Leihoku Street bus stop (nearest to the 
Wai‘anae Mall) will typically traverse the mall parking 
lot to reach campus. There is a vehicle entrance from 
Farrington Highway between a bank and a service station 
that is also used by pedestrians to access the campus. 
Finally, those students, faculty and staff walking from the 
north to campus will use Farrington Highway and turn left 
onto the service road access to the campus building.

The City & County of Honolulu maintains two bus stops 
along Farrington Highway, one block west of the campus. 
The two bus stops on opposite sides of Farrington 
Highway, both named Farrington Highway and Leihoku 
Street bus stops. Current TheBus routes include the 
Country Express Route C, and Routes 93, PH1, 401, 
402, and 403. Both local and suburban buses stop at 
the Farrington Highway and Leihoku bus stops fronting 
Wai‘anae Mall. Daytime weekday service consists of 
approximately three buses per hour, with trans-island 
buses making more stops during the early morning and 
late afternoon hours. The Wai‘anae Transit Center is 
located less than one mile to the east on Leihoku Street. 
Leeward CC Wai‘anae students are eligible for TheBus 

University Pass program or U-Pass, which is a reduced-rate bus pass 
tailored to the needs of Hawai‘i’s college students.

There are no bike racks or areas to park bicycles at Leeward CC Wai‘anae. 
Space within the building is limited as well, with no surplus for bicycle 
storage. There are no showers on campus to support bicycle commuting.

Figure 5-2: Vehicle, pedestrian and bicycle access routes to current Wai‘anae campus.  



 

5 - 6 WAI‘ANAE CAMPUS

LEEWARD CC LONG RANGE DEVELOPMENT PLAN

"The Vision for the Future of the Wai‘anae District is that all 
members of our community─from the kūpuna (grandparents/
elders) to the mo‘omo‘o (children, including those yet unborn) 
have their essential needs met. We envision our physical 
environment as rural and pristine, protected from degradation so 
that we can enjoy her elements: the kai (salt waters), wai (fresh 
waters), ea (air, sky and heavens), ‘āina (land, soil), and all of the 
animate and inanimate aspects of nature make up our home. 
We have access to our mountains, valleys, and sea. We have a 
variety of economic opportunities. Lastly and most importantly, 
our children are surrounded and guided by their strong, kind, and 
loving ‘ohana (family)."

Wai‘anae Sustainable Communities Plan (March 2012)

External Planning Context

National and State Initiatives and Trends
The same national and state initiatives and trends discussed in Part 2 Planning 
Context that underlie the development of the Leeward CC Pearl City Campus 
are applicable to the Leeward CC Wai‘anae Campus.

Regional Planning Context 
Leeward CC Wai‘anae Campus is located 21 miles west of the Pearl City Campus 
and 31 miles from downtown Honolulu. The Wai‘anae Coast is considered 
one of the most isolated areas of O‘ahu in part due to geography and limited 
access. The Wai‘anae Campus serves the entire Wai‘anae District including the 
communities of Wai‘anae, Nānākuli, Mā‘ili and Mākaha. Figure 5-3 is a regional 
map of the Wai‘anae Campus. 

The service area represents mostly rural and residential communities. The 
Wai‘anae District has had strong roots in farming and is surrounded by rich 
fishing grounds. The City's Wai‘anae Sustainable Communities Plan highlights 
the district’s desire for low growth over the next 25 years, focusing on 
preserving the landscape and lifestyle of its people. As of 2010, the population 
of the Wai‘anae District was 43,609. The communities along the Wai‘anae 
Coast have historically been economically depressed. Unemployment and 
poverty levels in these areas are more than double those of the rest of 
Honolulu County. The need for strict land use policies and actions is necessary 
considering that the Wai‘anae District is the most “developed” of O‘ahu’s rural 
districts. Leeward CC Wai‘anae has a history of growing and adapting to the 
needs of the local community.

Planning Context

Agriculture is still an integral part of the culture in the Wai‘anae District.  
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Figure 5-3: Leeward CC Wai‘anae Regional Map 
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Internal Planning Context

Mission 
The Wai‘anae Campus envisions itself as a great educational resource to the 
people of Wai‘anae, stressing its accessibility to students in this remote region, 
and its supportive and respectful learning environment. This satellite campus is 
committed to the Wai‘anae District, an historically under-resourced area. 

The Wai‘anae Campus is also aligned with the mission of Leeward CC, 
specifically in the areas of access, teaching and learning, workforce 
development, and community development (see Internal Planning Context in 
Part 2 for Mission Statement). In addition to Leeward CC's mission statement 
(presented in Part 2), the callout box below presents core values that helped 
shape the college's mission.

Strategic Plan 
The strategic plan for Leeward CC (summarized in Part 2) provides direction for 
prioritizing future initiatives and allocating limited resources─for both the Pearl 
City and Wai‘anae Campuses. 

Leeward Community College Wai‘anae Campus is particularly aligned with 
Leeward CC's strategic plan's goals of supporting access to Native Hawaiians 
and increasing the participation and completion of students in underserved 
regions. In addition, the Institutional Plan for Leeward CC (Years 2009-2012) 
allocated Capital Improvement Funds for the purchase of land and buildings for 
the expansion of the Wai‘anae Campus. The college acquired the former Tycom 
Building in Mā‘ili in 2013, opening the way to further investments in human and 
educational resources. 

Community: We value cooperation, collaboration, social responsibility, and 
concern for others as crucial elements in building a sense of community 
inside and outside of the institution.

Diversity and respect: We value individual differences and the 
contributions they bring to the learning process. We believe that 
our students are enriched through a diverse intellectual and social 
environment, where learning occurs through exposure to world cultures, 
and through interaction with peoples of diverse experiences, beliefs, and 
perspectives.

Integrity: We value personal and institutional integrity by fostering a 
culture of continuous improvement to open pathways to student success. 
We hold ourselves accountable for providing a high-quality academic 
experience.

Open access: We value all students. We seek to meet their needs, as well 
as those of the community, by offering a diversity of courses, degree and 
certificate programs, and training opportunities, through traditional and 
distance education modes of delivery.

• Position the University of Hawai‘i as one of the world’s foremost 
indigenous-serving universities by supporting the access of Native 
Hawaiians

• Increase the educational capital of the state by increasing the 
participation and completion of students, particularly low-income 
students and those from underserved regions

• Address critical workforce shortages and prepare students for effective 
engagement and leadership in global environment

• Contribute to the state’s economy and provide a solid return on its 
investment in higher education through research and writing

• Recognize and invest in human resources as the key to success and 
provide them with an inspiring work environment

• Acquire, allocate, and manage public and private revenue streams and 
exercise exemplary stewardship over all the University’s resources, for 
a sustainable future

GOALS OF STRATEGIC PLANCORE VALUES



LEEWARD CC LONG RANGE DEVELOPMENT PLAN

WAI‘ANAE CAMPUS 5 - 9

Background and History 
Leeward CC Wai‘anae Campus has had a presence on the Wai‘anae Coast 
since 1972. Prior to this, Federal funding was obtained through the Model 
Cities Program to initiate an education center, which became known as 
the Wai‘anae-Nanakuli Education Center. The Early Education Center was 
coordinated through the Department of Education, Adult Education Branch. 
The Model Cities Program was a federally funded program started during 
President Johnson's term. It was developed as a response to widespread 
urban violence and disillusionment with existing urban renewal programs. The 
Model Cities Program initially emphasized comprehensive planning, rebuilding 
and rehabilitation, delivery of social services and citizen participation. The 
Model Cities Program has had far-reaching impacts along the Wai‘anae Coast, 
having been the impetus and initial funding source for several long-standing 
community organizations including the Wai‘anae Coast Comprehensive Health 
Center, the Legal Aid Society, Wai‘anae office and Ka‘ala Farm. 

Leeward Community College initially offered credit courses at small offices 
operated through the Wai‘anae-Nanakuli Education Center. This was the 
beginning of what was considered distance learning programs, or on-site 
outreach classes.1 UH instructors were hired to teach courses where the 
students were located, in this case Nanakuli and Wai‘anae. In addition to credit 
courses, General Education Development classes, non-credit courses, Civil 
Service preparation, individualized study programs and a variety of refresher 
programs were also made available.2 The Wai‘anae-Nanakuli Education Center 
had offices in both Nanakuli and Wai‘anae. When federal funding ceased in 
1974, the State of Hawai‘i assumed fiscal responsibility for the education center 
under Governor Ariyoshi's Progressive Neighborhood Program and through 
supplemental State funding. By 1977, fiscal responsibility had been transferred 
to Leeward Community College.

The Wai‘anae-Nanakuli Education Center was consolidated in 1978 when a 
designated office and lab space were built in the Wai‘anae Neighborhood 
Community Center. The education centers were structured to conform to 

residents' interests with appropriate facilities for classes, a separate information 
and guidance office to provide information on vocational and educational 
opportunities, and a learning lab.3 During this period, Wai‘anae High School was 
used as the facility where credit classes were conducted. 

By 1983, educational programs had expanded and the Wai‘anae-Nanakuli 
Education Center needed more space. An old warehouse in Wai‘anae off of 
Farrington Highway (across the Service Road from the current campus location) 
was renovated into an educational center. This new space was shared with 
other organizations involved in education and training. In addition to the GED 
classes, and credit and non-credit courses, vocational training was provided via 
the Manpower Development Training Center through the State Department 
of Labor and Industrial Relations. This training program provided skills training 
in auto mechanics, boat engine repair, small engine repair, clerical, and other 
classes. 

In 1991, the Wai‘anae Campus moved to the second floor of the current building 
next to Wai‘anae Mall to accommodate additional credit courses. More space 
was needed for the college's credit courses. Although some non-credit courses 
are still offered at this facility, limited space could not accommodate a robust 
non-credit course program. Eventually, the GED program was also discontinued. 

1 University of Hawai`i Community Colleges, "Distance Learning Strategic Plan," May 2000.
2  Heenan, Mary. "Project Report for Fiscal Year 1977-1978," August 1978.
3 State of Hawai‘i Board of Education, "Digest of Project Proposals" September 1969.

Former Wai‘anae-Nanakuli Education Center
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Enrollment and Demographics 
Enrollment at the Wai‘anae Campus grew dramatically in the 
time between 2006 and 2013, with an increase of 120% in total 
students enrolled. This is consistent with national trends of growth 
at community colleges, primarily in response to the economic 
recession. As of the Fall 2015 semester, 545 students were 
enrolled at Leeward CC Wai‘anae Campus.

With its location in Wai‘anae, the campus serves a high population 
of Native Hawaiians and Part-Hawaiians. In the Fall 2015 semester, 
67.9% of students at the Wai‘anae Campus were Native Hawaiians 
and Part-Hawaiian, the largest percentage of Native Hawaiian 
students in the UHCC system. The Leeward CC Wai‘anae Campus is 
at the forefront of access to higher education for Native Hawaiian 
educational attainment.

Women comprise the majority of the student population at the 
Wai‘anae Campus (70%). This compares to the national average of 
57% enrollment for women and 43% for men.

The student population constitutes a mix of traditional and non-
traditional students, with every age-range up to 60 years old 
represented. Statistics from 2010-2011 suggest that the traditional 
students who recently graduated from high school comprised the 
largest percentage of students in the population (25%); however, a  
sizable proportion of non-traditional students continue to attend 
Leeward CC Wai‘anae.

Fall 2015: Native Hawaiians and Part Hawaiians make up two thirds of the student population at 
Leeward CC Wai‘anae.



LEEWARD CC LONG RANGE DEVELOPMENT PLAN

WAI‘ANAE CAMPUS 5 - 11

Trends

Examining trends offers a way to plan for future growth at the Wai‘anae 
Campus. Whether based on historic patterns or on present-day external 
conditions, trends are important to understand the underpinnings of the 
Wai‘anae Campus. 

Growth
Wai‘anae Campus continues to grow despite modest population growth in the 
district. The retention and success rates the campus has experienced in recent 
years contribute to its need for facility expansion.

Student Body
Students from the Wai‘anae Coast generally want to stay, learn, and work in 
their communities. Lack of transportation and ties to family and culture may 
contribute to this preference to remain in their communities. Leeward CC 
Wai‘anae has tailored its program offerings and student support to fulfill these 
preferences. Other challenges experienced by Wai‘anae Campus students 
include access, child care, financial aid, and other obstacles. 

Transportation
Transportation and lack of access to higher educational opportunities continue 
to be challenges in the region. The City and County of Honolulu High-Capacity 
Transit Corridor Project is not programmed to access the Wai‘anae Coast and 
TheBus service to educational institutions further east is notoriously time-
consuming. For example, TheBus service from Wai‘anae to Leeward CC's Pearl 
City Campus can take longer than bus service to Honolulu Community College in 
Kapālama.

Regional Employment
Wai‘anae Coast Comprehensive Health Center and Department of Education 
public schools are the two main employers in the region. In the near future, 
Kamehameha Schools may also become a major employer with the completion 
of the Kamehameha Community Learning Center at Mā‘ili (see Figure 5-3 for 
location). Bus stop on Farrington Highway fronting Wai‘anae Mall

Study Center at Wai‘anae Campus
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Classroom Utilization and Capacity
As part of the LRDP, analyses were undertaken to determine space utilization 
and efficiency, as well as optimal classroom capacity. 

Classroom utilization looks at the number of hours per week a classroom 
is scheduled for use. According to community college classroom utilization 
studies, a utilization rate of 66.7% or 2/3 usage per week is optimal. Classroom 
schedule data are from the Fall 2012 semester. Of the seven classrooms 
studied, three classrooms had a utilization rate of 66.7% or higher during the 
45-hour week. Of the underutilized classrooms, there is opportunity to improve 
scheduling only in Room 6, which is currently used as a Math Lab. Due to their 
limited size (Room 7 is too small) and configuration (Room 2 is a computer lab), 
the other underutilized classrooms cannot function as conventional classrooms. 
These data indicate that the existing classrooms could only accommodate a 
very limited number of additional classes─specifically in computer labs or in 
smaller upper level seminars.

Classroom capacity compares the maximum number of students allowed 
to enroll in a class and the optimal capacity of the size of the classroom. 
College classroom guidelines suggest optimal capacity of a general instruction 
classroom of 30 SF per student and 50 SF per student for labs and specialized 
classrooms. At the Wai‘anae Campus, all seven classrooms were scheduled 
more than 100% capacity, meaning all seven classrooms were over optimal 
capacity and overcrowded. 

The Wai‘anae campus has been able to attain a very high rate of classroom 
utilization, 82% or above through strategic scheduling. Unlike at the Pearl City 
campus where attendance dips sharply in the afternoon hours, the Wai‘anae 
campus has scheduled most of its 100-level classes during the afternoon, thus 
filling typically unpopular time slots with required classes. Wai‘anae Campus 
has also been successful at finding multiple uses for its classrooms, such as 
scheduling meetings in smaller classrooms. This has resulted in more efficient 
use of its existing space.

The addition of the first floor math lab and study area has alleviated some of 
the pressure on the second floor; however, it is still inadequate to meet the 
need. 
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LRDP Process 

The process of creating a long range development plan for the Wai‘anae 
Campus involved the input of stakeholders including students, faculty, staff 
and administration. Wai‘anae students, faculty and staff were all invited to 
participate in the LRDP workshops at Pearl City throughout 2011 and 2012. 
The LRDP process at Wai‘anae began with a stakeholder interview with the 
Staff Coordinator and Focus Groups with students and faculty. These were 
followed up with stakeholder interviews with faculty and an online survey 
for students. The planning process ended with a workshop held at the 
Wai‘anae Campus. Because of the small size of the campus, focus groups and 
workshops tended to be intimate with a high rate of participation. 

Focus Groups
In September 2012, focus groups were conducted with students and faculty/
staff. During these initial focus groups, notions of a desired campus character 
were shared. Because Leeward CC Wai‘anae did not have a physical campus 
of its own, the focus of these initial meetings was on general campus 
character, ideal configurations, and functional relationships. This was a 
challenging topic because the Wai‘anae Campus is housed in a leased 
building in a commercial shopping center. Academic program goals and 
workforce development goals were identified, and functional relationships 
between various programs were highlighted. Characteristics unique to 
Wai‘anae were identified. For example, it was learned during the faculty 
and staff focus groups that online classes were not popular at Wai‘anae 
because the students prefer personal interaction, and access to computers 
can be a challenge. The student focus group was an informal meeting with 
approximately 10-12 students participating. In trying to determine campus 
character, the students were asked to identify those aspects of their physical 
campus that they liked or disliked. Questions regarding motivation for 
attending college and support services were crucial to tap into amenities 
that attracted students to the Wai‘anae campus. Inquiries about specific 
programs, modes of transportation and facilities helped to round out the 
focus group.

The faculty and staff focus group took place on the same day as that of the 
students. Nine faculty and staff participated. This group discussed future 
programming and the inadequacies of the existing facility. Faculty were 
also able to identify specific positive functional relationships that had been 
developed in the small campus─that should be retained in the planning of a 
larger campus.

Student Survey
A survey was distributed to students in October 2012. The objective of the 
online student survey was to reach out to as many students as possible in a 
convenient media, to inform them about the LRDP, and to obtain more data 
regarding campus character and facility priorities for students at Wai‘anae. 
Fifty three students, or approximately 10% of the student body participated 
in the survey. Students participating in the survey represented both part-time LRDP Focus Group at Wai‘anae Campus
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and full-time students, as well as a wide age range, from 18 to over 65 years 
old. The student survey offered an effective method to anonymously collect 
information from a stakeholder group that can sometimes be challenging to 
engage. 

Stakeholder Interviews
Stakeholder interviews were conducted with faculty and staff at the Wai‘anae 
Campus. Eleven interviews were conducted with both staff and faculty, 
including multiple interviews with the Staff Coordinator. Most of the full-time 
faculty participated. The interviews focused on programmatic and facility needs 
specific to the informants' expertise or field. These interviews provided the 
context and justification for many of the existing and future space requirements 
for the Wai‘anae LRDP. 

Workshop 
One workshop was held at the Wai‘anae Campus in February of 2013. There 
were 20 in attendance, including the planning team. The focus of this workshop 
was to present the LRDP findings for Wai‘anae campus and to elicit feedback. 

Throughout planning focus groups, surveys and interviews, 
there were common threads that were expressed by the 
Leeward Community College Wai‘anae community:

• Students, staff and faculty enjoy the ‘ohana 
atmosphere of the campus

• The centralized location of the current campus is 
convenient

• The classrooms and campus are too small. We need 
our own campus to spread out on

• We need more and different kinds of study areas for 
students (indoor, outdoor, quiet, social, food and drink 
allowed)

• Parking is inadequate for the numbers of students

• Childcare is a major obstacle for students and is a 
priority for the campus

• Multiple food options on campus are important

• More space is needed to include community programs 
(non-credit courses, outreach programs, fitness and 
wellness center, technical skills training program)
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Planning Issues and Opportunities

Issues 

Overall, there has been no cohesive plan for growth for the Wai‘anae Campus. 
Leeward CC Wai‘anae has accommodated enrollment growth within existing 
facilities for many years. Actions taken to alleviate the strain on the facilities 
include scheduling strategies, high rates of classroom utilization, the addition 
of approximately 3,000 SF on the first floor of the existing building, and 
overcapacity of classrooms. 

Opportunities

New Ma‘ili Facility. Its new facility at Mā‘ili presents the most significant 
opportunity for Leeward CC’s Wai‘anae Campus. Although it lacks the 
convenience, visibility, and accessibility of the existing site, the Mā‘ili facility 
offers a sense of permanence and commitment that promotes long-range 
planning and investment. The section “Planning for the Future: Wai‘anae Coast 
Campus at Mā‘ili” presents near- and long-term plans for the new campus to 
meet identified requirements.

Student Engagement. The feeling of ‘ohana that pervades the Wai‘anae 
Campus has made it successful on an operative level. In the past, Wai‘anae 
Campus has scored very high on its Community College Survey of Student 
Engagement, a national indicator of good educational practices as measured by 
high levels of learning and retention. This indicates that students at Wai‘anae 
perceive the campus as student-centered, accessible, friendly, and helpful. 
This quality is tied to the existing compact size and configuration of the school. 
The intimacy of the campus allows a high level of interaction, something that 
both the students and faculty value. This level of interaction should be adapted 
during the planning of a new and larger campus.

A specific example of this is that many Leeward CC Wai‘anae instructors have 
made it a common practice to remain within their respective study areas and 
labs (outside of their offices) between classes so that students have easy access 
to them for tutoring. Alternatively, the instructors arrange their office spaces to 
be in close proximity and accessible to the students they serve. 

Resources. Though Leeward CC Wai‘anae Campus has a degree of flexibility 
to create its own path, it remains a satellite campus of Leeward CC. This 
has created some tension; however, there are also many opportunities and 
resources to create new partnerships, liaisons for creating change, and new 
programs. The new physical campus is a tremendous opportunity for growth, 
not only as a separate campus, but as part of a larger institution.

Partnerships. Wai‘anae Campus has fostered relationships with several 
community organizations over the years, most notably with Wai‘anae Health 
Academy, Ma‘o Organic Farms, and Kamehameha Schools. In addition, Leeward 
CC Wai‘anae continues its close relationship with Wai‘anae High School.  In 
many ways these organizations carry the same mission of educating and 
empowering the community, one student, one farmer, one health worker, and 
one community member at a time. Leeward CC Wai‘anae has a partnership with 
The Institute for Native Pacific Education and Culture and Ka Lama Education 
Academy to assist Leeward residents in attaining their AAT degrees in order 
to create a cadre of dedicated local teachers. Leeward CC Wai‘anae has also 
teamed up with Ma‘o Organic Farms to provide a youth leadership training 
program in which youth obtain their AA degrees while they gain work and 
leadership experience at Ma‘o Organic Farms. 

Components of Leeward CC Wai‘anae LRDP

The LRDP for Leeward CC Wai‘anae addresses the long-term development of 
the Wai‘anae Campus, based on an ultimate enrollment of 1,000 students, 
programming requirements, and internal and external planning factors. It 
includes the following general categories of divisions, programs, and support 
facilities.

Instructional Program. The Instructional Program is the backbone of the 
campus and is the most well-defined component of the LRDP and includes 
classrooms and labs for liberal arts, science and health programs, computer 
labs, art, and social sciences.

Academic Support. A library and learning commons offer multiple study areas, 
including quiet areas within the library; small group study rooms in both the 
library and learning commons; and more flexible spaces where students can 
receive tutoring and have refreshments.
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Administrative and Student Services. These spaces are dedicated to 
providing students with important services such as financial aid and 
counseling. It may include a multi-purpose room for meetings and counseling 
sessions with families.

Campus Center. The Campus Center fulfills Leeward CC Wai‘anae's role as 
a "home away from home" and could include exercise and weight rooms, a 
dining room, food vendors, and student activities.

Childcare & Early Childhood Education. In the student survey, lack of 
childcare was cited as the second most common obstacle in attending college. 
A childcare center incorporates Preschool labs and observation rooms are 
provided for training early education students.

Continuing Education & Training. Students, faculty and staff felt strongly 
that the Wai‘anae Campus should be a resource for the community. Potential 
components of the Community Education & Training center include a 
demonstration kitchen and the multipurpose/conference room to host 
community events.

Vocational Tech Program. In general, Wai‘anae Campus students prefer 
to live, study and work in their community. Vocational technical programs 
provide the skills that are needed in the community, and can include 
construction trades, culinary arts, and paraprofessional health.

Ideal Functional Relationships
The interrelationships among the various Leeward CC Wai‘anae Campus 
programs are an important aspect of facility planning and can have a 
considerable impact on the successful and effective use of the programs 
and their facilities. Figure 5-4 illustrates idealized campus-wide functional 
relationships, with the various programs and services shown in general 
proportionality corresponding to their actual requirements. This serves as a 
guide for planning a future physical campus.

Features of the ideal functional relationships diagram include locating 
administration and student services at the entrance for easy access, and 
placing the Instructional Program, Academic Support and Campus Center 
at the campus core. Open Space is to be near the entrance and throughout 

the campus to bring visual and spatial relief. Community functions such as 
Campus Center, Academic Support, and Continuing Education are to be at 
the front of campus. These functions should also have access to vehicle and 
bicycle parking, and to pedestrian routes to transit services. The Vocational 
Technology function could be at the campus perimeter or even off-site/
integrated in the community through partnerships. The Early Childhood 
function requires convenient yet easily controlled access and is therefore 
placed at the periphery of the campus, though connected to the Instructional 
Program.

Figure 5-4: Ideal Functional Relationships 
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Programming 

The program planning phase of the LRDP process identifies the space needs 
for the Leeward CC Wai‘anae Campus target population in the long-term. The 
Wai‘anae Campus' faculty and staff, in consultation with the Leeward CC's 
administration, assessed the campus' goals and objectives for current and 
future academic programming and support services. The process of defining 
future programming for the Wai‘anae campus continues to evolve as the 
campus itself defines its role within Leeward CC and within the Wai‘anae Coast 
community. 

Lack of adequate space at the existing facilities has limited growth of the 
Wai‘anae campus, and given sufficient resources, it is projected that headcount 
enrollment at the new campus at Mā‘ili could almost double to 1,000 students 

within a 5-10 year time frame. It is expected that the number of course sections 
will double. Additional courses will be offered in Social Sciences, Humanities, 
Arts, Science, Digital Media, Hawaiian Studies, and Business. Moreover, the 
new campus will be able to expand its educational reach by offering career and 
workforce development programs fulfilling a void in the community.

In mid-2013, Leeward CC prepared an assessment of its space requirements, 
documented in its “Wai‘anae Coast Campus at Ma‘ili Educational Plan and 
Space Requirements” (July 19, 2013). It calculated a total requirement 
of approximately 26,400 ASF to serve its target student enrollment of 
approximately 1,000 per semester. Table 5-1 summarizes the space 
requirements by room and/or program served. More detailed information on 
the space requirements is included in Appendix C.

Space Type No. Rooms ASF Notes

Classrooms 8 5,942 Science, Language Arts, Humanities-Social Sciences, 
Labs, Seminars, General Purpose

Common/Shared 5 4,620 Conference Room, Staff and Student Lounges, Testing 
Center, Learning Resource Center

Office and Reception 18 2,242 Offices for Director, Counselors, Faculty, Lecturers, and 
Specialists; Reception Area; Community Partner Space

Accessory/Other 7 1,500 Restrooms, Janitorial/Maintenance, Security, Copy/
Mail, File/Storage

Health Programs 5 3,240 Nursing, Storage/Prep, Student Health Center, Office, 
Meeting

Automotive Technology 4 3,540 Classroom, Shop/Dry Lab, Office, Meeting
Culinary Arts 5 1,886 Classroom, Kitchen Lab, Storage, Office, Meeting
Arts and Digital Media 4 1,590 Classroom, Storage, Office, Meeting
Liberal Arts Expansion 6 1,832 Classroom, Office Meeting

Total 62 26,392
Total GSF 43,987 ASF=60% of GSF

Source: Wai‘anae  Coast Campus at Maʻili Educational Plan and Space Requirements (July 19, 2013)

WAI‘ANAE CAMPUS ROOM/SPACE REQUIREMENTS

Table 5-1 
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Planning for the Future:
Wai‘anae Coast Campus at 
Mā‘ili
With funding from revenue bonds and through appropriations from the 
State Legislature, Leeward CC was able to obtain $2.5 million for facility 
acquisition and $3 million for renovation of the former Tycom building 
in Mā‘ili. In 2013, the University of Hawai‘i purchased the building. Plans 
are in the process for the transition of the Wai‘anae Campus to its new 
home base at Mā‘ili in 2017.

Located mauka of Farrington Highway at 87-380 Kula‘aupuni Street, the 
new campus is to be constructed in multiple phases as funding becomes 
available. The facility is a vacant concrete building situated on 2.5 acres 
of land, adjacent to Mā‘ili Elementary School and Community Park and 
across from a recently constructed self-help housing project (Figure 5-5). 
The building is over four times the size (38,600 SF) of the leased space in 
the existing facility (8,269 GSF), and provides adequate room for future 
growth. 

Unlike the existing campus that is located near shopping and eateries, 
the new campus at Mā‘ili is situated within a residential community 
without convenient access to dining or other services.  

New Mā'ili Facility (top photo: North side of building looking towards Kula‘aupuni Street; bottom 
photo: view from Kula‘aupuni Street.) (Photos: HHF)
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Figure 5-5: New Mā‘ili Campus Vicinity Map
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The Plan  

At buildout, expected within 10 years, the 2.5-acre Wai‘anae Coast Campus 
at Mā‘ili will serve approximately 1,000 students per semester. The new 
facility is a vacant, 38,600-GSF concrete building, constructed in 2004 as a 
telecommunications facility. It will be renovated in multiple phases according 
to funding availability. Occupation of the initial phase will occur in 2017, and 
all Leeward CC Wai‘anae Campus classes and activities will then relocate 
from the Wai‘anae site. Figure 5-6 shows the Phase I floor plan and Figure 5-7 
indicates the planned renovation phasing.

The overall design concept is to create a central core or “piko” (literally, 
“umbilical cord”) common area for students, around which faculty and 
staff support spaces would be arranged, with classrooms at the outer ring. 
This spatial organization will encourage interaction among all members of 
the Wai‘anae Campus community, leading to the feeling of “ohana” that is 
considered a crucial element in the current success of students at Wai‘anae. 

Phase I (11,000 GSF)
Phase I interior renovations include five new classrooms, math computer 
lab, computer/English lab, testing center, and faculty and student lounges. 
Other program support spaces will include offices for administration, faculty, 
counselors, lecturers, and security; a space for community partners, and an 
administration area with a conference room and staff lounge. Restrooms, 
including a family/all-gender restroom, will be constructed. A landscaped 
outdoor seating/gathering area will be part of the first phase. Food service 
will be provided through a mixture of vending machines and/or food trucks. 

Phase II (3,500 GSF)
Phase II renovations include a science wet lab, additional offices, and a 
Student Success Center—a multi-purpose area where students have access to 
tutors and other support.

Phase III (3,500 GSF)
The intention for Phase III renovations is to fulfill future program needs, 
which include educational and workforce training. A projected design 
enrollment of 1,000 headcount students was used in planning for Phase III. 
Plans are for the construction of additional liberal arts, digital media, and 
art classrooms and dedicated spaces for workforce development and CTE 
programs (e.g., culinary arts, health programs, and automotive technology). 

Phase II Phase
III

0                  25                  50

FEET

Figure 5-6: Mā‘ili Campus Phase I Floor Plan (Image: Obayashi Design Group)

Phase I
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Figure 5-7: Mā‘ili Campus Phasing Plan
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Access, Circulation and Parking

Vehicular access to the new Wai‘anae Campus at Mā‘ili is provided by 
Kula‘aupuni Street, a narrow, paved secondary street. This road provides 
vehicular access to a paved parking lot surrounding the new campus building 
(see Figure 5-5). Students traveling north on Farrington Highway to the 
campus will take St. Johns Road to Kula‘aupuni Street. Students traveling 
south on Farrington Highway will access the campus via Maliona Street. 

Primary pedestrian access corresponds with vehicle access routes. 
Pedestrians arriving from the Farrington Highway will walk east on either 
Maliona Street or St. Johns Road to reach Kula‘aupuni Street. There is a 
narrow, partially-paved, asphalt sidewalk along Maliona Street serving 
students of Mā‘ili Elementary School. A similar path exists on St. Johns Road. 
There are sidewalks on the west side of Kula‘aupuni Street fronting the new 
self-help residential development, but none on the Ma‘ili Campus side of the 
road.

The City & County of Honolulu maintains two bus stops along Farrington 
Highway, one-and-a-half blocks west of the campus (about an 8-minute 
walk). The two bus stops are at Farrington Highway and Maliona Street and 
Farrington Highway and St. Johns Road. The Maliona Street bus stop is the 
nearest to the campus. Students will have to walk approximately 0.35 miles 
to reach campus. Current TheBus routes include the Country Express Route C, 
and routes 93, PH1, 401, 402, and 403. Both local and suburban buses stop at 
Farrington Highway and St. Johns Road or Maliona Street. Daytime weekday 
service consists of approximately three buses per hour, with trans-island 
buses making more stops during the early morning and late afternoon hours. 
The Wai‘anae Transit Center is located 1.25 miles to the north. Leeward CC 
Wai‘anae students are eligible for TheBus University Pass program or U-Pass, 
which is a reduced-rate bus pass tailored to the needs of Hawai‘i’s college 
students. Bike racks are planned in Phase I, along the north side of campus.

Parking at the new campus will be on paved surface lots within the 
compound. Parking for Phase I will consist of 33 stalls, including handicap 

stalls. Two existing surface lots will be designated for Phase I with several 
unimproved overflow options available within the property boundaries. At 
buildout, current plans show the potential for an additional 82 off-street 
stalls, for a total of 115 stalls. Parking lots are subject to City and County 
requirements for parking lot landscaping that may reduce the total off-street 
stalls that are ultimately constructed.

Kula‘aupuni Street at Mā‘ili Campus entry looking south. Note sidewalks only along new Mā‘ili 
Self-Help Housing frontage.
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Landscape Plan

The conceptual Wai‘anae Campus Landscape Master Plan (Figure 5-8) reflects 
the host environment along with the interests and values of the student body 
through plant selection, outdoor features, and materials.

Plants
Throughout the campus, Hawaiian native plants and culturally important 
plants to Hawai‘i are selected. Existing Monkey Pod and Kou Tree are used 
as a framework of the landscape. At the north entry and the gathering 
place outside the student lounge, clusters of Kukui Trees─a symbol of 
education─create small, intimate courtyards. Plants such as Green Ti, Black 
‘Awa, and Native White Hibiscus provide a color accent and texture to the 
landscape. 

Opening the Campus to the Community
The campus frontage and part of the parking lot are designed to create a 
more open and inviting atmosphere for visitors and the public by removing 
the high fence from the street frontage. The vehicular gate near the north 
building entrance provides security for the rear of the building, while keeping 
the front area accessible to the public for evening classes and events. A 
pathway connecting to the adjacent Community Park could also be created.

Emphasis on Entry 
A school sign and native Loulu Palms will accentuate the vehicular entrance 
to the campus. The main pedestrian building entrance will be a pathway from 
the new Kula‘aupuni Street sidewalk fronting the campus, accentuated by 
Hala on either side of the entry. Adding paving from the entry to the outdoor 
gathering space outside the student lounge area creates a small plaza-like 
gathering space.

Due to its proximity to vehicle and bicycle parking, the entry along the north 
side is the building's main functional entrance. Seating and landscaping are 

provided to emphasize the entry and create a small courtyard. The trash 
enclosure is relocated away from the entry. 

Gathering Space and Seating Area
Students at the Wai‘anae Campus spend long hours on campus. Outdoor 
gathering spaces supplement the indoor student lounge and include movable 
concrete table sets or built-in seat walls. Each gathering space is shaded by 
trees, umbrellas or trellises. A designated smoking area is located near the 
bike racks and moped parking area at the north side of campus. 

In the future, a doorway from the student lounge to the outdoor gathering 
space should replace the existing window to maximize usage of both spaces. 

Ethnobotanical Garden
Hawaiian Studies and Ethnobotany are popular subjects in which many 
students at the Wai‘anae Campus specialize. Although the campus is limited 
in available space, the plan incorporates a small cultural garden along the 
northeast side. 

The landscape plan recommends a selection of native and cultural plants that 
thrive in the hot, dry climate of Wai‘anae. Lonomea trees and ‘A‘ali‘i bushes 
frame the garden, and Native Hibiscus, ‘Ōhi‘a Lehua, and Kō add color accents 
to the landscape. Locally-supplied Moss Rock is used for the planter edge. 

This garden has the potential to be used as a teaching tool and presents 
additional opportunities to be developed by the teachers and students who 
specialize in Hawaiian Studies and Ethnobotany at the Wai‘anae Campus.

Low Maintenance Landscape 
Most of the landscape was designed to be low maintenance and low water 
use by limiting high maintenance shrubs and groundcovers.
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Figure 5-8: Wai‘anae Campus Landscape Master Plan

BIKE RACK
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