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Phase I Plan
The Phase I Plan comprises improvements and projects that are high 
priority, relatively low cost, easily implemented, currently programmed (with 
funding), or likely to receive funding in the near term (i.e., seven years). 
HART-related projects (Phase IA) are presented separately from Leeward CC’s 
near-term projects and improvements (Phase IB) because they fall under the 
responsibility of others and have an imminent timeframe. 

PHASE IA: HART-Related Projects

The planned on-campus rail transit station will offer a new era of convenience 
and opportunity for Leeward CC, by providing students, faculty and staff 
with a reliable transportation alternative to campus, and the potential for 
greater community connections. The station will include an entry facility (i.e., 
ticketing/orientation maps, etc.), train platform, transit plaza, and curbside 
HandiVan drop-off/kiss-and-ride. The new transit plaza will directly link to a 
major campus pedestrian spine, providing ready access for transit riders.

For Leeward CC, the new transportation alternative to campus comes with 
a trade-off: the removal of 2.36 acres at the northwest corner of the Mauka 
Parking Lot for construction of the new station and guideway segment. Along 
with the rail-specific facilities, the project requires realignment of existing 
parking lot driveways and the ‘Ewa Service Road, and relocation of OCEWD 
facilities. The HART-funded projects described below will offset these impacts 
by replacing the affected or displaced facilities. Phase IA HART-related 
projects are shown in Figure 3-1.

OCEWD Portable Classrooms
Four portable buildings with office and classroom space displaced by the new 
Leeward CC rail station are replaced in four portable buildings installed south 
of the Diamond Head Parking Lot. The new portables displace an existing 
access road that leads to the Makai Service Road, as well as some existing 
parking stalls. A new vehicle connection from the Diamond Head Parking 
Lot to the Makai Service Road will be established between the new OCEWD 
portables and the existing Diamond Head portables.

OCEWD Motorcycle Range Relocation/Mauka Parking Lot 
Alterations 
The existing OCEWD motorcycle rider safety training range is relocated to the 
east within the Mauka Parking Lot. The project includes removal of a portion 
of a grassed median; repaving the range surface; removal and relocation of 
existing light poles and fixtures; and creation of internal parking lot access 
lanes.

Replacement Parking
The rail project will displace approximately 267 stalls from the Mauka 
Parking Lot. HART will replace the stalls in two new paved parking areas: an 
undeveloped field in the southeast corner of campus (188 stalls; recently 
completed) and an unpaved area makai of Tuthill Courtyard used for overflow 
parking (134 stalls). This results in 322 total replacement stalls, or a net 
increase of 55 stalls.

Rendering of Leeward Station transit plaza with platform and entry facility in 
background. (Image: http://www.honolulutransit.org)
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Iconic entry feature at main stairway, facing makai
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Phase IB Plan 

The Phase IB Plan represents Leeward CC’s slate of near-term projects identified 
as high priority, relatively low cost, easily implemented, or likely to receive 
funding in the near term (i.e., seven years). Phase IB Projects are shown in Figure 
3-2. Existing Hālau facilities will be expanded into a Native Hawaiian Center for 
Excellence (or “Hālau Complex"), which will create indoor and outdoor teaching 
and learning facilities for Hawaiian-focused academic programs, support services, 
and community partners. Other near-term proposals include improvements to the 
main campus entry, internal circulation, open spaces, roadways, and streetscapes. 
In the following description of Phase IB Plan, components are presented generally 
as a student or visitor might travel through campus in a mauka to makai direction. 
(Note: Letter designations in topic headings correlate to notations in Figure 3-2.)

Waiawa Road and ‘Ala ‘Ike Streetscapes (A)
Improvements to the Waiawa Road and ‘Ala ‘Ike streetscapes will enhance the 
campus’ image and provide for safer circulation of vehicles and pedestrians. 
The journey to the campus for those arriving via bus transit or vehicle begins at 
the intersection of Waiawa Road and Farrington Highway. A grassy area at the 
intersection offers an opportunity for the City to install signage, landscaping, and 
a walkway connecting the bus stop to a raised sidewalk running across Waiawa 
overpass to ‘Ala ‘Ike. In addition, installing trees, planting beds, signage, and a 
City-installed, raised sidewalk along ‘Ala ‘Ike will improve physical safety and 
accessibility as well as the College’s visibility.

Main Entry Improvements (B)
A new main vehicle entry/turnaround from ‘Ala ‘Ike Street is established, with new 
entry signage and flanked by landscaped pedestrian walkways. The vehicle entry 
accommodates pullouts for TheBus (west side) and for private vehicles (east side). 
To minimize initial costs and parking impacts, and to preserve an existing parking 
canopy-mounted photovoltaic system, the enhanced vehicle entry is smaller in 
scale than the vehicle entry proposed in the Ultimate Plan. The main entryway 
aligns with the principal mauka-makai axis of the campus and terminates at a new 
iconic entry feature (see rendering at right) at the main campus stairway. This 

strong organizing element links individuals arriving on campus to facilities and 
amenities makai of the first tier of campus buildings and highlights access to 
the lower campus. The enhanced entry vehicle travel lanes are aligned with the 
travel lanes in the Ultimate Plan’s Main Drive design and would be reused when 
that project is fully implemented. 

(A) Waiawa Road and ‘Ala ‘Ike Streetscapes 

(B) Main Entry Improvements

(C) Pedestrian Mall

(D) Courtyards

(E) Building DA Improvements/Native Hawaiian Center for Excellence  
 (Hālau Complex)

(F) Tuthill Courtyard and Amphitheater

(G) Makai Service Road

PHASE IB PROJECTS
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Lion and Theatre Courtyard improvements Agriculture at Leeward CC
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Pedestrian Mall (C)
The Pedestrian Mall is improved to provide for a more active and engaging 
pedestrian environment that presents a vibrant, welcoming “face” to the 
campus. Improvements such as widening existing walkways and installing 
additional shade trees, paved areas, free-standing shade structures, and seating 
will transform the Mall into a comfortable environment to gather. It links the rail 
transit plaza on the west to the campus in a welcoming gateway.

Courtyards (D)
The Pearl City Campus’ existing courtyards are one of its most defining features 
and around which its buildings are organized. Lion and Theatre Courtyards 
are improved with the installation of pathways crisscrossing the courtyards, 
additional shade trees, and seating areas, which allow greater utilization for 
both gathering and circulation among buildings.

Building DA/Native Hawaiian Center for Excellence (E)
Improvements to existing Hālau facilities are also planned in the near-term, 
focusing on expanding Building DA and utilizing its surrounding outdoor spaces:

• Expand study lounge and learning/social gathering spaces

• Add wet laboratory for classroom (primarily for ethnobotany and fiber arts)

• Add dance studio for hula 

• Construct permanent shadehouse structure to serve as an indoor-outdoor 
combination classroom/greenhouse

• Improve lighting and seating in outdoor covered areas between DA and GT

• Add covered sitting areas and turfgrass in the courtyard between DA and BS

• Improve indoor-outdoor physical connections and access to DA

• Establish a Hawaiian plant medicinal garden on the makai edge of the 
childcare playground

Tuthill Courtyard and Amphitheater (F)
Tuthill Courtyard is redesigned for active circulation and gathering at the heart 
of the campus. The area between Building AD and the LC is redesigned as a 
paved plaza (“Tuthill Plaza”) with raised planting beds and a central feature—a 
sculpture or water feature. The addition of shade trees and raised planting 
beds that double as seat walls provide additional seating around the courtyard, 

COURTYARD
ImPROvemenTs

TH

LC

Be



View of new amphitheater from southeastCommencement at Tuthill Courtyard
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inviting campus users to gather between classes or meet friends and colleagues 
for lunch. 

An approximately 10,300-SF amphitheater is planned for the makai end of 
Tuthill Courtyard, constructed of a combination of concrete and grass and able 
to seat 300 people. This may reduce the size of the replacement parking area to 
be constructed by HART. The project includes an approximately 3,000-SF hale, 
which will include stage/pavilion and workshop/classroom, dressing rooms and 
storage. It slopes gently makai, capitalizing on views to Pu‘uloa and beyond, 
and will continue to play host to large events such as fairs and graduation 
ceremonies.

Makai Service Road (G)
The Makai Service Road linking the Diamond Head Parking Lot to the ‘Ewa 
Service Road is paved and formalized, and includes a pedestrian sidewalk for 
safer access to the lower campus by both vehicles and pedestrians. It also 
provides pedestrian access around the campus perimeter—an improvement 
desired by many in the campus community. 

TUTHILL COURTYARD 
AnD new 

AmPHITHeATeR

Sustainability Projects
As new technologies emerge in the fields of alternative energy generation 
and resource demand reduction, Leeward CC will incorporate those that are 
appropriate to its physical facilities, mission and fiscal status. Within the seven-
year Phase I planning horizon, the existing solar photovoltaic (PV) systems in 
the Mauka Parking Lot will be expanded (not shown in the plan). 



Note: See Appendix C for programming details.
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The Ultimate Plan, with a new construction program of approximately 400,000 GSF, 
organizes buildings and open spaces in a layout that respects the campus’ guiding 
and design principles, provides for a variety of indoor and outdoor academic and 
support spaces, and enhances visibility, identity, and integration with the surrounding 
community (Figure 3-4). New multi-story buildings, located mauka of the existing 
campus, present an opportunity to present a new, vibrant face to the community. A 
series of tree-lined drives provide efficient access into parking areas. Parking garages 
and surface lots are located along the periphery, retaining the core pedestrian 
environment and accommodating potential TOD development in the future. The 
Pedestrian Mall that connects to the new Leeward Station on its west end serves as a 
main pedestrian artery through the campus and includes outdoor café and gathering 
areas that encourage students and faculty to linger and interact. New development 
at the makai side of the campus includes several new buildings and enhanced 
open spaces that accommodate a range of activities from outdoor performances to 
passive recreation. Improvements to existing open spaces and the facades of existing 
buildings unify the campus’ past with the present.

The journey to Leeward CC begins at the intersection of Waiawa Road and Farrington 
Highway, where entry signage and landscaping lead to the campus. Crossing the 
Waiawa Overpass, the Entry Plaza functions as the campus gateway. Continuing down 
‘Ala ‘Ike Street, three major drives lead into the campus upper tier. These tree-lined 
drives frame the view of the campus beyond and provide entry into the parking areas 
and provide for passenger drop-off at plazas along the main pedestrian spine of the 
campus, the Pedestrian Mall. 

Ultimate Plan

• Mauka to makai transition from the lively, public area of the 
Pedestrian Mall to the tranquil, focused environment of the 
Applied Sciences Complex

• Site facilities to reinforce existing viewsheds and building and 
circulation axes 

• Site facilities that house public functions near the campus 
entrance

• Site services, support, and amenities in the heart of the 
campus

• Better utilize the makai campus area for academics, cultural 
events, casual/formal gathering, and agricultural activities

• Reinforce the campus’ historic patterns of open spaces

DESIGN PRINCIPLES

The new main drive terminates at a roundabout at the Main Plaza. A new, 
contemporary shade structure replaces the existing overhang.

mAIn 
PLAZA

New Construction GSF
Campus Center Addition  72,800 
Career and Community Education  133,300 
Applied Sciences Complex  25,000 
STEHM and Industry Complex  156,700 
Laboratory School  17,600 

Total New Construction  405,400 
Parking Garages A and B 1,300 stalls

ULTIMATE PLAN PROGRAM
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The Pedestrian Mall, which runs the ‘Ewa-Diamond Head length of the campus, 
funnels pedestrians into the campus from the Entry Plaza, Leeward Station, and 
mauka parking areas. The Mall serves as one of the hubs of campus activity, 
connecting the existing campus with new facilities. At the Main Plaza, the 
Pedestrian Mall intersects with the primary mauka-makai pedestrian spine, 
which runs from the main stairway, through Tuthill Courtyard and on to the 
Applied Sciences Complex.

Mauka of the Pedestrian Mall, the STEHM & Industry and Career & Community 
Education complexes provide a vibrant, active new “face” to the community. 
Makai of the Pedestrian Mall, several new facilities and open space 
enhancements to the existing campus include the Campus Center Addition, 
Tuthill Courtyard amphitheater, and Applied Sciences Complex. 

At the Diamond Head end of the campus, the EIIF building (completed 2014) 
stands as a landmark building at the campus gateway. The first driveway from 
‘Ala ‘Ike to the campus leads past the EIIF building to the Laboratory School, 
Parking Garage B, and the Makai Service Road. The Makai Service Road serves 
as a secondary vehicular roadway between the ‘Ewa and Diamond Head sides 
of the campus and provides access to the Applied Sciences Complex and the 
Campus Center Addition. The ‘Ewa Service Road connects to the proposed 
Secondary Access (‘Ewa of the campus) and provides access from ‘Ala ‘Ike Street 
to the lower campus.

The Pedestrian Mall

At the future campus, Phase IB Pedestrian Mall improvements are enhanced to 
provide a vibrant, lively thoroughfare for the campus and community, knitting 
together the existing campus and new development. The Mall runs the length 
of the campus east to west and serves as Leeward CC’s “front door” for all 
users. The Mall is anchored at either end by the Transit and Entry Plazas, which 
provide a safe and welcoming gateway to the campus from rail and bus transit.

The Mall retains portions of the campus’ historic central lawn, which becomes 
a shady, tree-lined pedestrian circulation and gathering area. Punctuating 
the Mall is a series of plazas and gathering nodes that include shade trees, 
comfortable seating, and outdoor sculpture and water features. The Main Plaza 
and new iconic entry feature at the terminus of the Main Drive mark the heart 
of the campus’ upper tier and serve as a daily gathering place for campus users 

The existing Pedestrian Mall is redesigned to include rows of shade trees, sculpture, and seating areas. 
The Mall is anchored by the Entry Plaza at the Diamond Head end of campus and the Transit Plaza at 
the ‘Ewa end.

TUTHILL 
COURTYARD

APPLIeD sCIenCes
CAmPUs CenTeR ADDITIOn

PeDesTRIAn 
mALL

enTRY PLAZA

eIIF

CAReeR & 
COmmUnITY eD

enTRY 
PLAZA

TRAnsIT 
PLAZA

seCOnDARY ACCess
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and as an area to host special events. The Theatre Plaza provides a gathering 
area for theatre-goers during performances and for students in the EIIF, LA, and 
Career & Community Education buildings. Gathering nodes are sited at main 
building entries and provide areas for socializing and studying.

The Lower Campus

New development in the campus’ makai area makes use of previously 
unprogrammed open space, retains student recreation and support functions at 
the heart of the campus, and builds off of synergies with surrounding functions 
and the environment. The existing Makai Service Road is paved in Phase IB and 
serves the Applied Sciences Complex, Tuthill Courtyard, and other facilities on 
the Diamond Head side of the campus. 

Applied Sciences Complex (25,000 GSF)

The Applied Sciences Complex—a combination of academic and instructional 
support space—is centrally located makai of Tuthill Courtyard and supports the 
purposes and uses of the lower campus facilities. It is centrally located makai 
of Tuthill Courtyard and provides an area that allows for the development 
of a holistic, indoor/outdoor, learning environment. A palm-lined walkway 
leads from Tuthill Courtyard and the Campus Center to an entry between 
the two buildings. From there, a large, grassy gathering and performance 

Rendering of new Applied Sciences Complex (view from the southeast)

APPLIeD sCIenCes COmPLeX

AT

area opens up to panoramic views of Pu‘uloa. The Complex includes two 
buildings, surface parking, permanent shadehouse (Phase IB project), and 
the existing observatory facilities, with exterior spaces designed as a learning 
lab environment. The Complex includes general purpose classrooms, wet 
lab classrooms, lab preparation area, faculty and support staff office spaces, 
and student learning and gathering space. It directly supports current and 
future credit and non-credit programs in the fields of plant biology, tropical 
agriculture, horticulture, botany, astronomy, and sustainability. 

The two-story buildings will maintain a low profile to maintain views of Pu‘uloa 
from the central campus area. Space for native plant gardens and agricultural 
plots is maintained in the area makai of the Complex buildings. Parking, loading, 
and paved pedestrian paths to the NHCE complex in the expanded DA building, 
observatory, and ‘Ewa Service Road are provided. 

Campus Center Addition (72,800 GSF)
An addition to the existing Campus Center allows for the development of a 
wide variety of amenities desired by the campus community. By expanding the 
Campus Center instead of relocating it, the Center retains its adjacency to the 
Administration building and its location at the heart of the campus. The existing 
Campus Center’s makai patio is transformed into a lively gathering area that 
leads pedestrians into the Addition. The Addition, connected to the existing 

Rendering of Campus Center Addition viewed from the east. Connected to existing Campus Center 
via sky bridge.

CAmPUs CenTeRCAmPUs CenTeR 
ADDITIOn
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Campus Center via sky bridge, includes multiple dining options, student and faculty 
lounges, fitness facilities, multipurpose rooms, the Health Center, and additional 
space for Student Life and student clubs. The Addition will be served by the existing 
loading zone that serves the Campus Center.

The Upper Campus

Over time, the primary transportation mode to campus will shift from single-
occupant vehicles to the train, freeing up existing parking stalls for more productive 
use. Surface parking is eventually replaced by higher density structured parking, 
which also allows redevelopment of existing parking areas. Proposed new 
development in the Mauka Parking Lot provides Leeward CC with the opportunity 
to present a vibrant new “face” to the campus, relocating STEHM and community-
oriented programs and services to the campus’ “front door.” These new facilities, 
along with the Pedestrian Mall, provide for a lively and engaging environment for 
the campus and community.

STEHM & Industry Complex (156,700 GSF)
The STEHM and Industry Complex consolidated facility houses Leeward’s Math, 
Information & Computer Science (ICS), Science, Health, OCEWD’s trades-oriented 
functions, and the campus’ Security/Information Technology (IT) Hub. The design 
of the facility provides for state-of-the-art technology in classroom, laboratory, 
and shop settings while providing a range of gathering and study areas, including 

The STEHM & Industry Complex buildings 
should incorporate passive sustainable design 

strategies such as louvers and loggia. The ground 
floor should include high traffic uses such as 

auditorium, learning commons, and cafe. Building 
interiors should incorporate natural daylight and 

informal gathering areas.

Existing Functions/Programs New Functions/Programs

Math & Science 60-seat Auditorium

ICS STEHM Library

Science Natural Science Gallery

Health Grab-n-Go Food Outlets

OCEWD Industrial/Shop functions

International Program and English as a 
Second Language (ESL)

Veteran’s Center

sTeHm & InDUsTRY BUILDInG PROGRAm

THe UPPeR CAmPUs
sTeHm & InDUsTRY

CAReeR & COmmUnITY 
eDUCATIOn
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a 60-seat auditorium and STEHM Library. A Natural 
Science Gallery, space for Technology Incubators, 
and ground floor cafés welcome the campus and 
community. The ground floor of two of the buildings 
include a double-height shop space for OCEWD’s 
heavy equipment, industrial, and storage functions. 
Buildings are connected to each other and Parking 
Structure A via skybridges at the 2nd and 3rd floors. 

Career & Community Education Complex 
(133,300 GSF)
The Career and Community Education Complex 
brings together a myriad of career and community-
focused programs and services. The facility’s “front-
door” location capitalizes on synergies between 
access to transportation (rail, bus, car), programs 
and services that are heavily community-oriented 
in nature, and the opportunity to provide a vibrant 
and active face to the campus. Existing programs 
and services housed in this facility include OCEWD’s 
administrative and general classroom functions, 
the Business Education and Technology Division, 
Culinary, Hospitality, Job Prep Office, International 
Program and ESL, and the Veteran’s Center. New 
programs and services housed in this facility include 
conference facilities, dormitory and transient 
lodging, and grab-n-go food outlets.

The programs that occupy this facility were 
consolidated for a variety of reasons, including 
equipment and space requirements for specialized 
facilities (e.g., Culinary) and natural nexus between 
existing and future programs and services. For 
example, relocating the Culinary program to this 
facility allows the College to capitalize on two of 

Existing Functions/Programs New Functions/Programs

OCEWD (Administrative and General 
Classroom Functions)*

Conference Facilities

Business Education and Technology 
Division*

Dormitory/Transient Lodging

Culinary* Grab-n-Go Food Outlets

Hospitality*

Job Prep Office

International Program and ESL 

Veteran’s Center

CAReeR & COmmUnITY eDUCATIOn 
BUILDInG PROGRAm

The Career and Community Education Complex’s architecture should evoke feelings of a “vibrant community.” Ground floor 
functions include retail and food services in addition to high-traffic support uses, such as the Veteran’s Center and Job Prep office.  

* Career and Technical Education
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its greatest assets─Leeward Station and the Theatre─whereby theatre-goers could 
utilize rail transit to travel to the campus, dine at the culinary program’s restaurant, 
and take in a performance at the Theatre. The collocation of the Hospitality 
program, conference facilities, Culinary Program, dormitory/transient lodging, and 
International Program is optimal. The facilities are connected via skybridges and 
multiple loading zones are provided.

The East Campus

Laboratory School (17,600 GSF)
In an effort to fill a need for preschool and elementary capacity in the Leeward 
area and provide AAT program students with hands-on learning opportunities, 
the Ultimate Plan includes a Pre-Kindergarten Childcare to Grade 2 Laboratory 
School to accommodate approximately 80 students in four classes. The Laboratory 
School is located on the Diamond Head side of the campus, providing appropriate 
physical separation within the campus. The school is to be sited adjacent to the EIIF, 
providing easy access for student teaching. A separate vehicular access from ‘Ala 
‘Ike Street provides efficient access for parents and visitors. The Laboratory School 
accommodates the existing Childcare functions in a Pre-Kindergarten to Grade 2, 
four-classroom facility that includes two buildings, a paved courtyard, and a grassed 
play area. A 16-stall surface parking lot and loading area are provided for exclusive 
use by the Lab School.

Students of the AAT program would have the opportunity to build their teaching 
skills at the Laboratory School.

THe eAsT CAmPUs

LABORATORY 
sCHOOL
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Circulation, Accessibility, and Transportation

Pedestrian Circulation
Pedestrian circulation is largely organized along the campus’ existing mauka/
makai and Diamond Head/‘Ewa axes (Figure 3-5). The Pedestrian Mall serves 
as a primary pedestrian organizing element, from which most visitors enter the 
campus. Primary mauka to makai access is channeled from the redesigned Main 
Plaza and down the existing staircase to the lower campus.

Diamond Head/‘Ewa route bus riders disembarking at the Farrington Highway 
bus stops enter the campus through the Entry Plaza while rail 
passengers enter the campus through the Transit Plaza. The Entry 
Plaza formalizes pedestrian connections between the campus 
and Farrington Highway bus stops and removes existing vehicle/
pedestrian conflicts in this area, increasing pedestrian safety. 

There is also a passenger drop-off at the roundabouts, allowing 
passengers to access the campus directly at the Main and Theatre 
Plazas. Those who drive to campus enter from Parking Structure A at 
the Main Plaza and Parking Structure B through the open space west 
of the Laboratory School Play Area. 

Sidewalks run the length of the paved Makai Service Road forming a 
perimeter walking path desired by the campus community. 

ADA Accessibility
ADA features are designed into new and existing facilities and 
open spaces. The grade along the entire length of the Pedestrian 
Mall is level or gently sloped as stipulated within ADA guidelines. 
All new multi-story facilities include ADA-compliant elevators and, 
where feasible, some existing buildings should be retrofitted for 
new elevators and existing, old elevators should be replaced. The 
multiple footprints of the Career & Community Education Complex, 
STEHM & Industry Complex building and Parking Structure A, and 
existing Campus Center and Campus Center Addition are connected 
via skybridges. ADA access between the campus’ “courtyard” level 
and makai areas is facilitated through several routes: A skybridge 

between the existing Campus Center and the Campus Center Addition which 
connects to an elevator in the Addition and a pedestrian ramp built into the new 
amphitheater in Tuthill Courtyard. The campus’ existing elevators and ‘Ewa ramp 
remain. ADA parking stalls are provided in all parking lots, including new surface 
parking lots located mauka of the Campus Center Addition and adjacent to the 
Hālau. 

Figure 3-5: Pedestrian Circulation
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Vehicle Circulation and Parking
 ‘Ala ‘Ike Street is retained as the primary 
vehicle access to the campus. A secondary 
access is proposed to connect the ‘Ewa 
Access Road to a future roadway connecting 
Waiawa Road to Waipio Point Access Road. 
Access to parking areas is facilitated from 
‘Ala ‘Ike down several tree-lined drives. 
Roundabouts at the terminus of the Main 
Campus and Theatre Drives allow for 
drop-off at two of the campus’ main plazas. 
The existing Makai Service Road is paved 
and provides vehicle circulation in both 
directions.

Two 3-level parking structures and several 
surface parking areas are designed to 
accommodate the 1,400 parking stalls 
required at full build-out of the Ultimate 
Plan. Parking Garage A (650 stalls) is sited 
on the ‘Ewa side—providing efficient access 
from ‘Ala ‘Ike Street and Leeward Station. 
Parking Garage B (650 stalls) is sited on 
the Diamond Head side to be built over a 
surface parking lot that is part of Phase IA 
HART projects. 

Portions of the existing Mauka Parking Lot 
are retained and reconfigured to include 
raised pedestrian walkways, vegetated 
bioswales, and shade trees. In the future, 
these surface parking areas could be 
redeveloped as part of the City’s TOD plans. Figure 3-6: Vehicle Circulation
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• Academic Support and Student Services are the heart of 
the campus and work in concert with a variety of open 
spaces to facilitate efficient access and social engagement. 
Administrative and counseling functions are retained in 
AD while PS is reorganized as “Student Services,” including 
Admissions and Records, the Business Office, and Human 
Resources. The Learning Commons remains in place, while 
an addition to the existing Campus Center accommodates 
additional functions such as a fitness center and student and 
faculty lounges.

• Arts & Humanities functions are consolidated in the 
Theatre, AM, BE, FA buildings and a portion of the LA 
building. As such, these facilities and the Theatre Courtyard 
will function as a hub for the campus’ arts community.

• Language Arts functions are consolidated in the MS, BS, and 
GT buildings. 

• Social Science functions are consolidated in both DA 
and the EIIF. The Division’s programs and offices will 
be accommodated in DA while the EIIF will continue to 
accommodate the AAT program.

• Professional Arts & Technology functions will, for the most 
part, relocate over time to the new Career & Community 
Education Building. The Division’s office and miscellaneous 
functions will relocate to the LA building while the Auto Tech 
program will remain on the lower campus.

• Operations & Maintenance will remain in the OM building.

LONG-TERM SPACE REALLOCATIONRail Transit and TOD
Leeward CC has coordinated its LRDP planning process with appropriate City agencies. 
The City’s Honolulu High-Capacity Transit Corridor Project Rail Operations Center (ROC) 
is located adjacent to the campus’ western edge and Leeward Station will be located 
at the western end of the Pedestrian Mall. Passengers, campus users and visitors, may 
disembark rail at Leeward Station, arriving at the campus via the Transit Plaza.

Additional Transportation Alternatives
In addition to Rail, Leeward CC’s growing emphasis on the development of convenient 
and affordable alternative transportation includes connections to City bus and bicycle 
networks. A bus stop and shelter is located along the Main Entry Drive and the 
installation of paved sidewalks and shade trees improves the safety and aesthetics of 
the Farrington Highway and Waiawa Road bus stop. Leeward CC will work with the City 
and makai landowners to provide safe connections between the campus and the Pearl 
Harbor Bike Path.

Long-Term Existing Building Space Reallocation

Existing buildings will be retained and the interior layouts redesigned for increased 
utilization of space, which will allow for the physical reorganization and consolidation 
of academic programs and support services across the campus. Existing buildings and 
the addition of proposed new facilities over time will allow existing academic programs 
and support services to be reorganized to provide optimal collocation and physical 
contiguity across a program and/or service’s functions. In this manner, Divisions 
are able to consolidate the breadth of facilities occupied by their various programs, 
including classrooms, specialized rooms/labs, and offices while academic and support 
services currently spread across the campus will be consolidated at the heart of the 
campus. 

The organization of programs and services in the Ultimate Plan takes into consideration 
the phasing of new facilities over time (refer to Part 4 Implementation for more 
information). Figure 3-7 illustrates the recommended long-term spatial organization of 
divisions and programs throughout the campus.
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