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Leeward Community College 
2015 Annual Report of Instructional Program Data

Television Production
The last comprehensive review for this program was on 2013, and can be viewed at: 
http://documents.leeward.hawaii.edu:8080/docushare/dsweb/View/Collection-2965

Program Description
Program Mission:  To provide the skills, experiences, and learning for TVPro majors required by employers to
enter the television production profession and related film industry HDTV career areas.
Students develop skills in lighting, audio, location & studio production, directing, editing, camera operation, and
television graphics. This career-oriented program is designed for students seeking job-entry skills, retraining or
upgrading in professional digital cinematography, with emphasis on all aspects of video production. The program
is demanding, condensed, academically challenging, and requires substantial time commitments. Courses and
extensive hands-on labs include the use of state-of-the-art digital video technology and equipment, emphasizing
video equipment operation, storytelling, application and mastery of equipment, and aesthetics. 
 
Leeward’s TV PRO program is uniquely co-designed by industry leaders and university educators to provide the
knowledge skills necessary to enter the TV production profession. Our courses, taught by working professionals
and subject specialists, train students for entry-level positions in broadcast and non-broadcast operations in the
television and HDTV film production field.

Part I. Quantitative Indicators

Overall Program Health: Cautionary
Majors Included: TVPR     Program CIP: 10.0202

Demand Indicators Program Year Demand Health Call12-13 13-14 14-15
1 New & Replacement Positions (State) 17 3 2 Unhealthy
2 *New & Replacement Positions (County

Prorated) 12 2 1

3 *Number of Majors 43 38 31
3a     Number of Majors Native Hawaiian 9 6 5
3b     Fall Full-Time 65% 65% 82%
3c     Fall Part-Time 35% 35% 18%

3d     Fall Part-Time who are Full-Time in
System 0% 2% 3%

3e     Spring Full-Time 63% 61% 70%
3f     Spring Part-Time 37% 39% 30%
3g     Spring Part-Time who are Full-Time in 0% 0% 0%

http://documents.leeward.hawaii.edu:8080/docushare/dsweb/View/Collection-2965
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System
4 SSH Program Majors in Program Classes 576 444 429
5 SSH Non-Majors in Program Classes 108 114 75
6 SSH in All Program Classes 684 558 504
7 FTE Enrollment in Program Classes 23 19 17
8 Total Number of Classes Taught 12 11 10

 

Efficiency Indicators Program Year Efficiency Health
Call12-13 13-14 14-15

9 Average Class Size 19 16.9 16.8

Healthy

10 *Fill Rate 99.1% 84.5% 84%
11 FTE BOR Appointed Faculty 2 2 1
12 *Majors to FTE BOR Appointed Faculty 21.5 19 31
13 Majors to Analytic FTE Faculty 32.3 31.1 27.9
13a Analytic FTE Faculty 1.3 1.2 1.1
14 Overall Program Budget Allocation $222,924 $189,254 $110,840
14a General Funded Budget Allocation $212,424 $169,248 $94,596
14b Special/Federal Budget Allocation $0 $0 $0
14c Tuition and Fees $10,500 $20,006 $16,244
15 Cost per SSH $326 $339 $220
16 Number of Low-Enrolled (<10) Classes 0 0 0

*Data element used in health call calculation Last Updated: October 7, 2015
 

Effectiveness Indicators Program Year Effectiveness Health
Call12-13 13-14 14-15

17 Successful Completion (Equivalent C or
Higher) 89% 98% 96%

Healthy

18 Withdrawals (Grade = W) 8 1 0
19 *Persistence Fall to Spring 80% 62.1% 78.7%
19a Persistence Fall to Fall 61.5% 37.5% 37.5%

20 *Unduplicated Degrees/Certificates
Awarded 23 35 15

20a Degrees Awarded 5 18 10
20b Certificates of Achievement Awarded 11 5 13

20c Advanced Professional Certificates
Awarded 0 0 0

20d Other Certificates Awarded 18 16 2

21 External Licensing Exams Passed Not
Reported

Not
Reported

Not
Reported

22 Transfers to UH 4-yr 4 1 6
22a Transfers with credential from program 2 0 3
22b Transfers without credential from program 2 1 3

 
Distance Education:  

Completely On-line Classes
Program Year

 12-13 13-14 14-15

23 Number of Distance Education Classes
Taught 0 0 0  

24 Enrollments Distance Education Classes N/A N/A N/A
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25 Fill Rate N/A N/A N/A

26 Successful Completion (Equivalent C or
Higher) N/A N/A N/A

27 Withdrawals (Grade = W) N/A N/A N/A

28 Persistence (Fall to Spring Not Limited to
Distance Education) N/A N/A N/A

 
Perkins IV Core Indicators 

2013-2014 Goal Actual Met  

29 1P1 Technical Skills Attainment 91.00 100.00 Met

 

30 2P1 Completion 47.00 75.00 Met
31 3P1 Student Retention or Transfer 75.21 100.00 Met
32 4P1 Student Placement 68.92 55.56 Not Met
33 5P1 Nontraditional Participation 17.50 25.00 Met
34 5P2 Nontraditional Completion 16.00 28.57 Met

 

Performance Funding Program Year  12-13 13-14 14-15
35 Number of Degrees and Certificates 16 23 23

 

36 Number of Degrees and Certificates Native
Hawaiian 1 5 0

37 Number of Degrees and Certificates STEM Not STEM   Not
STEM Not STEM

38 Number of Pell Recipients 13 13 11
39 Number of Transfers to UH 4-yr 4 1 6

*Data element used in health call calculation Last Updated: October 7, 2015
Glossary | Health Call Scoring Rubric

Part II. Analysis of the Program

Demand Indicators:

According to the latest DBET March 20, 2015 report on Hawaii's Creative Media (http://cid.hawaii.gov/wp-
content/uploads/2015/03/HI_Creative_Ind_March_2015.pdf), in 2014 there were 1.376 jobs in "Film, TV, Video Production" with an
average wage of $63,682, and an additional 1,323 jobs in "Radio and TV Broadcasting" with average wage at
$58,455 for a total of 2,699 positions directly serviced by TVPRO in Hawaii.  Souirce: DBET compilation based
on EMSI data.  The report states, "Overall, the creative industry groups added about 4,925 jobs to the state’s
economy between 2004 and 2014. This amounted to an 11.1 percent increase in jobs..." 

This 2015 report concludes, "Work should continue to flesh out the dimensions and opportunities of the
commercial markets served by the NAICS-based creative industry groups. This is especially important for the
digital media and the broader film industry, which are only partially captured in the NAICS film production
industry."  The contradictory Perkins data might be caused by using the wrong CIP codes to count positions
available. 

1. & 2.  We cannot account for the dramatic drop in new and replacement positions from 12-13 to 14-15—going
from 17 to 2.  No TV stations have closed or downsized, several TV stations have added morning news
programs, lengthened local newscast blocks from 30 minutes to one hour, and film production remains steady. 
The datum also appears to conflict with an increase in placement percentages (Perkins IV Core Indicator 4P1--
item 32):  it was 70.7 for 2012-2013—relatively high.  So industry demand is reported as dropping, but actual

https://www.hawaii.edu/offices/cc/arpd/docs/2015_Annual_Report_of_CTE_Program_Data_Glossary.pdf
https://www.hawaii.edu/offices/cc/arpd/docs/2015_arpd_cte_health_rubrics.pdf
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program placement is high, which seems illogical. Further, reported new and replacement positions demand is
.000074 % of the existing state-wide 2,699 positions: a seemingly impossible scenario.

All other demand indicators remain steady, with an increase in 3b Fall full-time from 65% to 82%.

Efficiency Indicators:

All efficiency indicators remain healthy.  Indicator 11 has been corrected to accurately reflect the correct FTE
faculty to one.

There is a continuing error in how the 2011-12, 12-13, and 13-14 General Funded Budget allocations are being
calculated.  The funds used to purchase equipment during these years (2011-2015) did not come from UH, LCC,
or State general funds, although 2014-15 is not yet calculated.  All funds came exclusively from Federal Perkins
grants.  The cost to the State (and college) is virtually nothing other than faculty and lecturer pay.  Counting
these equipment upgrade and update costs as allocations results in an erroneous inflated cost per SSH.

Effectiveness Indicators:

The very low indicator #19a Fall-to-Fall Persistence Rate (0%) in 2014-15 is the result of the three semester
program cycle.  Finishing the coursework in Fall 2013, the cohort leaves the program and thus a huge drop in
Fall-to-Fall persistence in 2014-15.  A new cohort of 19 students entered the course sequence in Spring
2014, progressed through Level II courses in Fall 2014, and finished the TVPRO major coursework in Spring,
2015.

The successful completion rate (indicator #30) in TVPRO remains rather high at 75% in 2013-14. 

However, of some concern is the 4p1 Student Placement of 55.56%.  While all other Perkins IV Core Indicators
were met, perhaps the goal of 68.92% was overly optimistic or unrealistically high.

The number of Degrees and Certificates (indicator #35) remains strong and unchanged at 23 in 2013-14 and 14-
15.

Part III. Action Plan

The last action plan called for exploration of a possible program name change due to many DOE courses now
mis-labeled "Digital Media."  Several options which better reflect digital cinema content and production were
considered.   After three years of research and input from students, Program Advisory Committee, LCC Admin,
staff, Marketing, and faculty I have requested a program name change from TVPRO (Television Production) to
"Digital Cinema and Video Production."  At this time I do not anticipate any changes in course alphas or
numbering, nor any changes in the three programs. (CC, CA, AS)  There are dozens of reason for this change,
but primarily this new name will better reflect what the current program is about, will be easier to find by
potential students on Internet searches, and is more in keeping with the current industry. Implementation will be
immediate as soon as approved by Administration.

1.  Investigate possible misalignment of EMSI and SOC codes to the instructional program CIP codes and
correct if necessary.

2.  Request CTE Dean to correct items 14, 14a, and 14b from 2011-2014 to accurately reflect a zero equipment
amortization in item 14, and move the equipment costs from General Funded Allocation item 14 to item 14b
Special/Federal Budget Allocation. 

3.  Hire APT position to oversee the new HD Studio safety, security, and equipment use.

4.  Continue exploration of funding for a new mobile production vehicle and equipment.
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The Educational Media Center has stated that personnel currently dedicated to this function has been be assigned
new duties essential to the College.  In addition, a new system-wide initiative by the Academy of Creative Media
(ACM) has Increased the number of video production courses, and an increased amount of equipment to check

This software requires current hardware that must meet minimum specifications in order to perform
adequately. The current hardware in BS-104 is over five years old, and the specifications will by next year no
longer meet the needs to utilize the latest operating system (OS).  The new OS is critical to run the new versions
of Adobe software. Adobe products are only available in the latest version since they switched 100% to a cloud
version of software.  This cost will be $95,000.

DMED, DART, TVPRO Student Monitoring BS 104,105,109 computer labs; When the CCL ceased the
oversight of the open labs in BS-104 and BS-109, our students had limited access to computers outside of class
to complete their assignments.  The Learning Commons has 6 desktop and 5 laptop computers with the
appropriate software.  This is shared by 205 DMED majors, and 918 non-majors.  38 TVPR majors, and 114
non-majors.  In Spring 2014 students petitioned to have the open labs reinstated, and currently operates with
funding from the CTE Dean.  This funding needs to be institutionalized as part of the operational funding for the
program(s) at $7,000 per semester.

Hire 1 APT payband B to oversee studio and equipment check-outs; 

The DMED and TVPRO Programs must maintain currency in technology.  Both students and faculty must utilize
industry-standard software for high-end multimedia applications.   The new cloud version of Adobe software
necessitates that the various applications that the program needs to teach its classes be subscribed to annually. 
Since the cloud version is leased, and thus cannot be owned, this will be a constant need for the program at
$27,000 annually.  

Also, in order to run the current editions of software it will be necessary to replace the hardware in BS-104. 

Part IV. Resource Implications

Student feedback from evaluations of the Internship Class has indicated a strong desire for EFP (Electronic Field
Production) instruction to open more job opportunities.  Virtually all live television from comedy clubs to
concerts, from the Rose Bowl parade to Honolulu City Lights, from the Super Bowl, to UH college and OC16
high school sports, from the Oscars to Na Hoku Hanohano Awards, and the Kamehameha Schools Song Contest-
-all are produced using EFP remote van, multi-camera, live video production equipment and methods.  While
traditional TV studios hire only three or four camera operators, remote van productions usually hire nine or more
camera operators, significantly increasing new employment opportunities for our graduates.  Employers indicate
a strong preference for candidates who have had training and hands-on experience in this field and with this
equipment, primarily because neophyte trainees make too many mistakes in live field production work.  The
college does not have the hardware capability for this instruction, so over the past several years I have been
aggressively pursuing grants and other funding opportunities to allow Leeward to carry out this kind of training.
 The cost will be $145,000.

We need a new APT position because of new developments in the TVPR program:  the Studio/Lab in BE 101
has been completed and is no longer housed in the EMC.  Consequently, the EMC staff and student help will no
longer be able to oversee the new BE-103 studio operations, safety, and security now housed in a separate
building.

Upgrade Adobe software every year for the three labs and instructors needed to operate the program; 
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out here at Leeward.  This request mirrors the type of support personnel currently in place for the ACM at UH
West Oahu, and UH Manoa. $ 38,148 annual + 42% fringe.

 
 
 

Program Student Learning Outcomes

For the 2014-2015 program year, some or all of the following P-SLOs were reviewed by the program:

Assessed  
this year? Program Student Learning Outcomes

1 No 1. Demonstrate the ability to work as an individual as well as an effective team member.

2 No 2. Consistently demonstrate professional qualities demanded by the business.

3 No
3. Understand and be able to create concepts, treatments, storyboards, scripts, budgets, and be able
to “pitch” these preproduction tools in a professional manner.

4 No
4. Demonstrate knowledge of and be able to use modern digital video studio cameras and digital
camcorders and camera mounting equipment as required by the industry.

5 No
5. Demonstrate an understanding of the history, theory, and aesthetics of television, film, and the
moving image.

6 No 6. Understand media literacy and demonstrate professional ethics as applied to the moving image.
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Assessed  
this year? Program Student Learning Outcomes

7 No 7. Demonstrate knowledge of and be able to operate current nonlinear digital editing equipment.

8 No 8. Demonstrate knowledge of and be able to apply current television and film lighting techniques.

9 No
9. Demonstrate knowledge of and be able to use current sound sources and audio equipment
specific to sound acquisition, recording, sweetening, editing, and post- production.

10 No
10. Demonstrate and apply the skills at a professional level to block and direct a multi-camera
field or studio production as well as a single camera movie-style production, using proper
terminology and techniques.

11 No
11. Understand and apply basic video and audio engineering techniques in order to produce a
professionally acceptable television signal which meets FCC requirements for broadcast.

12 No 12. Create acceptable and appropriate digital graphics necessary for television production.

13 No
13. Understand and apply advanced aesthetic concepts and theories to television productions in
relation to use of light, color, two and three dimensional screen spaces and forces, depth, volume,
visualization, motion, time and sound to achieve professional results.

A) Evidence of Industry Validation

Currently there is no industry validation available.

B) Expected Level Achievement

No content.
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C) Courses Assessed

276, 292, 294, 291, 293C

D) Assessment Strategy/Instrument

Rubrics from individual classes.

E) Results of Program Assessment

No content.

F) Other Comments

No content.

G) Next Steps

No content.

 


