
Comprehensive Review and Evaluation 
(CRE) 

2013-2015 
 

Leeward Community College 

Comprehensive Review and Evaluation Template (Academic Program) 

Due Date:    Coincides with ARPD Due Date 

Program/Unit/Area Name:        Teaching   

 

Assessment Period:   August 2012 to May 2015 

 

College Mission: 

At Leeward Community College, we work together to nurture and inspire all students.  We help them 
attain their goals through high-quality liberal arts and career and technical education.  We foster students 
to become responsible global citizens locally, nationally, and internationally.  We advance the educational 
goals of all students with a special commitment to Native Hawaiians. 

Program Mission: 

AAT Vision 

The Associate in Arts in Teaching (AAT) Program seeks to improve equity and access to teacher 
education for underrepresented groups and non-traditional students.  The program seeks to address the 
critical teacher shortage in the state of Hawaii by providing quality pre-service teachers who are locally 
educated and culturally sensitive to schools in their own communities. 

 

AAT Mission (Represented by Program Outcomes # 1-6) 

The mission of the AAT Program is: 

Access (Open Access:   help all students attain their goals) 

• To improve access to teaching for nontraditional and underrepresented students from  local 
communities 

• To improve access to teaching by offering a viable alternative to the traditional AA degree 

Learning and Teaching (Integrity:  nurture and inspire with a high quality program) 

• To prepare and support students with the knowledge, skills, and dispositions as a prerequisite for 
teaching 

• To partner with 4-year programs to offer a variety of transfer options 

 

Workforce and Personal Development (Diversity/Respect:  responsible global citizens) 

• To promote teaching as a means to  address the critical teacher shortage in Hawai`i 

 

Community Development (Community:  work together) 

• Create responsive community partnerships and to partner with local schools to provide service 
learning experience. 



I.  Executive Summary of Program Status 
The TCH program currently is rated “Cautionary” overall for two reasons: 

(1) the number of majors has decreased by 6.4%, and so Demand is “Unhealthy”; 
(2) the ratio of majors to FTE BOR-appointed faculty remains too high:   73.8 to 1, and so 

Efficiency is “Cautionary.” 
But for TCH to be rated “Healthy” in Efficiency, it would need to double the number of FTE BOR-
appointed faculty.  In short, TCH is rated “Cautionary” overall because it has a few too few and 
many too many majors. 
Part of the reason for the seemingly large decrease in majors in 2014-2015 is related to another 
paradox:   the program’s Healthy effectiveness.  The program has “lost” many majors because it 
has graduated many majors.  In 2013-2014, the number of AA degrees awarded jumped to 87--a 
47% increase over the previous year.  And another 69 completed the program in 2014-2015—so 
156 majors left the program in two years.  The TCH leaver graduation rate ranged from 19% 
(2014) to 22% (2015).  Compare those rates to the rates in other programs:   10%-13% in ACC, 
7%-13% in BTEC, 10%-11% in CULNL, 5%-7% in ICS.  Only LBRTs has rates as high—20%-
21%--and LBRT rates are that high only because of the addition of hundreds of Reverse Transfer 
awards.  Only TVPR, a very specialized and very small (less than 40 majors) program, is higher, 
with rates of 32% and 47%. 
 
The Action plans developed for the 2014 ARPD have been realized in the three focus areas, 
Access, Recruitment and Retention.  
Access: 
As a deliverable for the $2.5 million dollar TAACCCT grant, a robust project entitled, “HETS” 
(Highlighting Effective Teaching Strategies) has been very successful. To date more than 25 
videos have been finalized capturing effective practice in K-12 classrooms on Oahu and are in 
the process of being coded using Danielson’s Framework in order to enhance instruction for all 
education courses at Leeward CC as well as providing access for teachers in the HIDOE and 
Kamehameha Schools. 
The Alternative Certification for CTE Licensure program was approved for national accreditation, 
November, 2015. The action plan from 2014 was to increase the number of CTE teachers state-
wide. To date, 19 have completed and become licensed, all have been hired in secondary CTE 
classrooms state-wide. Currently 44 are enrolled in the program. Thanks to the TAACCCT grant, 
a full-time instructor/coordinator has been hired. His experience as a CTE teacher and CTE 
resource teacher in the HIDOE for 23 years is invaluable.  
A full-time instructor in special education has been hired with funding from the TAACCCT grant. 
This instructor has developed the SPED/Inclusive Certificate of Competence which currently has 
more than 100 students enrolled state-wide.  
Recruitment: 
The marketing that has been successful is the personal outreach that has occurred in all 
education programs. The Alternative Certification for CTE Licensure program coordinator has 
established a “Handshake Campaign” in order to meet with principals and promote the program. 
The SPED/Inclusive instructor has sent personal emails to principals state-wide which resulted in 
students enrolling from every island.  
A project that is still in development is the production of a marketing video that will be sent to all 
principals state-wide. 
 
 



Retention: 
All initiatives from the 2014 action plan have been realized and very successful thanks to the 
funding by the TAACCCT grant. Peer mentors were hired and have worked diligently to support 
the education student’s successful completion of courses within the degree. A Student Support 
Specialist was hired to work in harmony with the education Counselor to train and oversee peer 
mentors, to support the 18 month accelerated cohorts as well as to work with the instructors for 
the Alt. Cert. and SPED/Inclusive Certificate programs to ensure successful completion of 
coursework. The Support Specialist regularly interfaces with university partners to ensure a 
seamless transition from the AAT program to the respective COEs. 

 
 
Part II.  Program Description 

● History 
 
In 2005, the Department of Education for the State of Hawai’i requested help with two problems: 

(1) Recruitment and retention of teachers in underserved areas—in particular, the Leeward and 
Central Oahu districts; 

(2) Upgrading Educational Assistants to meet the No Child Left Behind requirements for “highly 
qualified” para-educators 

In response, Leeward Community College created a post-secondary, terminal degree option for 
Educational Assistants. 

Leeward’s Chancellor, Mark Silliman, had already been exploring such issues, meeting with Leeward and 
Central Oahu principals in 2002, and researching what other institutions were doing.  He discovered an 
AAT degree program being developed and implemented by community colleges in Maryland.  It was a 
radical departure from the traditional path of education majors preparing for teaching in their last two 
years of college.  Instead, Leeward would develop pre-service teachers during their first two years of 
college.  The training would lead to an AA degree in teaching and provide an extra two years of teaching 
preparation. 

The Associate of Arts in Teaching Degree (AAT) program was permanently approved in 2009 by the 
University Of Hawai`i Board Of Regents to provide a career ladder for those seeking employment in    
education.  The    program comprises of 19 credits of core and elective education courses and 43 credits 
of general education courses—62 in all.  Students in the AAT program are encouraged to complete at 
least one education course each semester along with their general education courses to remain focused on 
their career goals.  An AAT graduate can serve as a highly qualified para-educator ready for employment 
or can transfer to a baccalaureate program at a four year College of Education to become licensed in-
service educators at the P-12 level. 

Leeward Community College is also addressing a critical need in the State of Hawai`i by providing an 
Alternative Certification Program for Career and Technical Educators who seek licensure for employment 
in the Hawai`i Department of Education (DOE).  Presently, no public or private college in the State  
provide an alternative licensure program in all six CTE pathways for people who may be experts in one or 
more of the Career and Technical (CTE) pathways but lack knowledge of pedagogical training so that 
they can be employed by the HIDOE. In response to this need, an accelerated program delivered online 
via Laulima has been created by Leeward Community College.  It will accommodate the work schedule 
of full-time employees and allow candidates to complete the requirements for Alternative Teacher 



Certification in the shortest time possible.  Candidates enter with content knowledge through degree and 
industry experience; the education faculty provides training in pedagogy.  In Fall, 2015, 33 candidates are 
enrolled in the program state-wide.  Candidates are on Kauai, Maui, Hawai`i Island, Lanai and Oahu. 

Addressing yet another critical need in the State, Leeward Community College education faculty 
developed a 16- credit SPED/Inclusive Certificate of Competence.  The development of the certificate 
was the outcome of numerous meetings with behavioral health services representatives from the HIDOE      
.  The majority of HIDOE classrooms across the State are inclusive with special education students 
immersed in regular education classrooms.  However, HIDOE has realized that para-educators who are 
assigned to work with special needs students lack training and preparation.  The 16 credit certificate 
provides certificate students with coursework in classroom management, educational psychology and four 
special education courses.  In fall, 2015, 87 new students are enrolled state-wide.   

• Program goals/Occupations for which this program prepares students 
The vision/goal of the Associate in Arts in Teaching (AAT) Program is to improve equity and access to 
teacher education for underrepresented groups and non-traditional students.   

The program seeks to address the critical teacher shortage in the state of Hawaii by providing quality pre-
service teachers who are locally educated and culturally sensitive to schools in their own communities. 

  We believe that we can best do that by providing a high quality teacher education program that infuses 
multicultural perspectives, constructivist principles, social justice, and an ethic of caring in order to create 
a community of learners.   

At the heart of the AAT program lies CORE, a standards-based teacher preparation model based upon and 
aligned with the Hawai`i Teacher Standards Board’s (HTSB) ten standards that represent the knowledge, 
skills, and dispositions that Hawai`i teachers need to demonstrate to be considered effective educators.  At 
the end of the AAT Program, our graduates develop a professional portfolio based on CORE that 
demonstrates they are  

Collaborative (HTSB Standard 10),   
Oriented to students (HTSB Standards 1,2,3),   
Relevant (HTSB Standards 4-8)  
Effective in their teaching (HTSB Standard 9).   

We believe that this level of preparation allows our graduates to successfully enter the educational 
workforce as either a highly qualified para-educator or as a transfer to a 4 year university to continue their 
studies and training in teacher education. 

 
• Program Student Learning Outcomes (PLOs) 

At the end of the AAT Program, the successful AAT graduate will be able to demonstrate the following 
overarching program learning outcomes (CORE) in addition to the General Education Learning Outcomes 
for the AAT degree: 

Collaborate (HTSB/INTASC Standard #10) 

At the end of the AAT program, graduates will be able to analyze, collaborate and value learning 
communities to ensure growth for all learners and evaluate his/her own effectiveness. 

Oriented to Students (HTSB/INTASC Standard #1, 2, and 3) 

At the end of the AAT Program, graduates will be able to describe, analyze, implement, assess, and value 
developmentally appropriate instructional and assessment strategies, and positive learning environments 
to ensure growth for all learners and evaluate his/her own effectiveness. 

 



Relevant (HTSB/INTASC Standard #4-8) 

At the end of the AAT Program, graduates will be able to analyze, design, implement, assess and value 
standards-based lesson plans that are contextually, culturally, and technologically relevant to ensure 
growth for all learners and evaluate his/her own effectiveness. 

Effective (HTSB/INTASC Standard #9) 

At the end of the AAT Program, graduates will be able to analyze, plan, develop, demonstrate, and value 
professional and ethical teaching practices to ensure growth for all learners and evaluate his/her own 
effectiveness.    

 
● Admission requirements 

The admission requirements can be found on the Leeward Community College website:  
http://www.leeward.hawaii.edu/prospective-students  

 
● Credentials, licensures offered 

         Alternative Certification in Teaching Certificate of Competence, along with a recommendation    for 
CTE licensure issued by Hawai`i Teacher Standards Board upon completion of the program   

 SPED/Inclusive Certificate of Competence for    education students who successfully complete the 16 
credit course of study. 
  



● Faculty and staff 
 

Faculty Member Name Highest Degree/Year, Field, and 
University  

Assignment:  Tthe role of 
the faculty member and 
assigned courses in the 
program 

Faculty 
Rank 

Tenure Track  

Yrs.  of 
Service 

Roberta Martel 

   “Bobbie” 

• MS (1986) 
• School Counseling/Pupil 

Personnel Credential 
• University of La Verne, La 

Verne, CA 

•  Program Coordinator 
• ED 291:  Language and 

Literacy I 
• Field experience placement                        

Associate 
Professor 

Tenured  

8 yrs.  of 
service 

Dr.  Jeffrey Judd • Ph.D.  (2008) 
• Educational Psychology 
• Univ.  of Hawai`i Manoa 
 

 

Faculty instructor for ED 
289 Educational Psychology 

College 
Supervisor/Instructor for 
Practicum I &II (ED 
295A/B) 

Assistant 
Professor 

Tenured  

7 years of 
service 

Michael Cawdery • M.A.  (2004)	
• Education, Leadership and Policy	
• University of Maryland-College 

Park	
• Currently completing a Ph.D.  in 

Educational Foundations; 
University of Hawai`i Manoa	

• Faculty instructor for ED 
285 Classroom 
Management within the 
Instructional Process 
(AAT) 

• Faculty mentor for the 
redesign of ED 285 for the 
Alt.  Cert.  program 

Assistant 
Professor 

Tenured 

5 years of 
service 

 

Dr.  Jaydene Kale`a Silva • PhD (2014) 
• Curriculum and Instruction 
• University of Hawai`i at Manoa 

• Faculty instructor for ED 
294 Introduction to 
Multicultural Education  

• College Supervisor and 
instructor for Practicum I 
and II (ED 295A/B) 

Instructor Tenure 
Track 

4 Years of 
service 

Christina Keaulana • M.Ed.(2008) 
• Special Education 
• University of Hawaii Manoa 
• Currently completing a Ph.D.  in 

Special Education Univ.  of 
Hawai`i Manoa 

 

• Faculty Instructor for ED 
284 Foundations of 
Inclusion in Teaching 

• College 
Supervisor/instructor for 
Practicum I  (ED 295A) 

Instructor 1 year of 
service 

 

Erin Thompson • M.Ed (2001) 
• Education al Admin. 
• University of Hawaii at Manoa 

Program Counselor 

 

Associate 
Professor 

Tenured  

8 yrs.  of 
service 

Brian Ichida • M.Ed.  (1997) 
• Education Curriculum & 

Instruction, Secondary 
Vocational (CTE) 

• University of Hawaii, Manoa 

• Adjunct instructor 
for ED 285 
Classroom 
Management  

 

Adjunct 
Instructor 

1 year of 
service 

 

 
Additional Faculty and Staff: 

Cameron Rivera; Student Support Specialist (position funded by the TAACCCT grant) 
Brent Hirata; Educational Technologist 



David Fry; Media Specialist (position funded by the TAACCT grant) 
Adam Halemano; Educational Support Specialist (position funded by the TAACCCT grant) 

 
College Supervisors for the Alternative Certification for CTE Licensure program: 

Gabe Garduque 
Jan Ikeda 
Darienne Day 
Maritza Braxton 

 
● Resources 

● To address the Cautionary efficiency health call, lecturers will be hired   to assure that the AAT 
program/ Alternative Certification for CTE Licensure program and SPED/Inclusive Certificate 
can offer all core courses and elective courses (AAT) each semester online and in-class to enable 
students to complete the degree and certificates in a timely fashion. 

● Funding for an FTE BOR appointed faculty; instructor/Program director for the Alternative 
Certification for CTE Licensure program:  $69,000.00 per year.  Leeward CC was approved as a 
State Approved Teacher Education Program (SATEP) in 2012.  This is the only alternative 
program in the State leading to CTE teacher licensure in all six CTE licensing fields.  The 
program is exceeding all expectations for enrollment.  This Instructor/Program Director will 
teach, recruit, market, place candidates for Practicum and establish partnerships with middle and 
high school principals state-wide. 

● Funding for an FTE BOR appointed faculty; instructor for the SPED/Inclusive Certificate 
program:  $65,000.00 per year.  A 16 credit SPED/Inclusive Certificate of Competence has been 
developed to meet the needs of current AAT students planning to transfer to a dual certification 
program for SPED/Elementary Education; paraprofessionals working in HIDOE schools; and in-
service teachers who require professional development.  The enrollment has exceeded 
expectations for the coming 2015-2016 academic year with 87 students newly enrolled fall, 2015. 

● Funding for an APT Student Support Specialist; $60,000.00 per year.  This position is critical to 
provide continued support for the accelerated 18 month cohort AAT students; to train and 
maintain the power mentor program; to assist the large case load of the AAT counselor; to recruit 
and provide outreach to the high schools. 

● Funding for two Peer Mentors and one student assistant/mentor; $18,000.00 per year ($3,000.00 
per semester per person).  These mentors support all education students by tutoring in all content 
areas.  Data demonstrates that over 50% of students who were in danger of failing in the spring, 
2015 semester, completed their courses successfully.  The student assistant/peer mentor will assist 
the AAT clerk and oversee the student resource room as well as tutor. 

● Funding for an APT Media Specialist; $50,000.00 per year.  This position will support the 
Leeward CC faculty to enhance their online instruction. 

● Funding for an APT Academic Support Specialist; $50,000 per year.  This position will support 
the education program (AAT/Alternative Certification for CTE Licensure 
program/SPED/Inclusive Certificate of Competence) by developing and maintaining a database 
essential in assessing program health and preparedness for national accreditation. 

● Travel funds for neighbor island travel for the College Supervisors to observe candidates in the 
field for the Alternative Certification program :  $5,000 

● Travel funds for neighbor-island travel to provide information sessions to recruit potential 
students each semester.  $5,000.00 (two-three faculty will provide the outreach). 

● Mileage reimbursement funding for Alternative Certification Faculty traveling to school sites on 
Oahu:  $2,000 



● Funding for a marketing campaign and marketing materials necessary to support the AAT state-
wide program and the Alternative Certification for CTE Teacher Licensure program:   $10,000 

 
● Articulation agreements 

The AAT degree program has articulation agreements with UH Manoa’s College of Education , UH West 
Oahu, Chaminade University of Honolulu and the University of Phoenix.  Each offers a seamless pathway 
for transfer and allows choice for the AAT graduates. 
   

● Community connections, advisory committees, internships, Coops, DOE connections 

The teaching program has established excellent partnerships with more than 50 school sites in the HIDOE 
to ensure that our students have the opportunity to complete the required 45 hours of field experience (for 
our AAT program) and the two semesters of practicum (Observation & Participation and Student 
Teaching for our Alternative Certification for CTE Licensure program).   

Each fall the teaching program hosts a luncheon where HIDOE and private K-12 principals, vice 
principals, CTE Resource Teachers/ Directors, and Complex area superintendents get together and  learn 
about  the updates to and accomplishments of the Teacher Education program, as well as  dialogue about 
their needs, which inform program goals and decisions.   
 

● Distance delivered/off campus programs, if applicable 

The data for Distance Education shows a large demand for online courses with the enrollment increasing 
from 529 (AY 2012-13) to 637 (13-14) to 817 students (14-15).  The number of distance education 
classes taught has increased from  22 (AY 12-13) to 35 (13-14) to 67 (14-15), especially  due to students 
enrolling in  courses for the Alternative Certification for CTE Licensure program, which is offered online 
to provide access to candidates on neighbor islands.   

In addition, courses for the SPED/Inclusive certificate are online to provide access state-wide.   

The enrollment continues to be strong with the fill rate remaining high at 84% this reporting period.   
Successful completion also remains strong at 74%.  All core courses and seven of our elective courses are 
available each semester via distance learning.  To ensure successful completion of online coursework and 
content delivery, a redesign of the online education courses has been completed and implemented.  In 
addition, the support of Peer Mentors has had a positive impact on the persistence rate--currently 69%. 

 
[Parts III Quantitative Indicators and IV Analysis are parts of the ARPD template.] 
Refer to the ARPD at http://www.hawaii.edu/offices/cc/arpd/index.php 
 
Part V.  Curriculum Revision and Review (if required) 
The following courses have been revised and approved by the Curriculum Committee: 
Effective fall, 2014:  ED 100 
Effective fall, 2015:  ED 294, ED 285A, ED 289A, ED 295A, ED 295B, ED 284A 
Effective fall, 2016:  ED 285, ED 291 and ED 295 

 
To date, all existing courses have been assessed. The new courses developed for the Alternative 
Certification for CTE Licensure program and the SPED/Inclusive Certificate of Competence being 
offered for the first time fall, 2015, will be assessed at the end of the spring, 2016 semester. 
 
 



Program Student Learning Outcomes 

For the 2013-2014 program year, some or all of the following P-SLOs were reviewed by the program: 

Assessed 
this 

year? 
Program Student Learning Outcomes 

1 
Yes 

The successful candidate will be collaborative:  able to analyze, collaborate in and value 
learning communities to ensure learner growth and evaluate his/her own effectiveness. 

2 
Yes 

The successful candidate will be student-oriented:  able to analyze, implement, and value 
developmentally appropriate instructional and assessment strategies and positive learning 
environments to ensure growth for all learners and evaluate his/her own effectiveness. 

3 
Yes 

The successful candidate will be relevant:  able to analyze, design, implement, assess, and 
value standards-based lesson plans that are contextually, culturally, and technologically 
relevant to reach all learners and evaluate his/her own effectiveness. 

4 
Yes 

The successful candidate will be effective:  able to reflect on, demonstrate, and use as a 
model his/her own professional development to ensure growth for all learners and evaluate 
his/her own effectiveness. 

A) Expected Level Achievement 

The expected level of achievement for the AAT program is that for each PLO, 70% or more of the course 
assessments have met CLO. 

B) Courses Assessed 

PLO #1 courses assessed:  ED 290; ED 279; ED 294; ED 295 and ED 100 

PLO #2 courses assessed:  ED 284; ED 294; ED 289; ED 285; ED 295 

PLO #3 courses assessed:  ED100; ED 279; ED 289; ED 290;ED 291; ED 285; ED 296 

PLO #4 courses assessed:  ED 100; ED 284; ED 285; ED 289; ED 290; ED295 

C) Assessment Strategy/Instrument 

A variety of assessments were used from short answer, case studies, presentations/project based.  All 
course assessments were evaluated using a rubric. 

D) Results of Program Assessment 

PLO #1:  "Met".   Five out of five courses assessed met the CLO.  Thus equals 100%. 

PLO # 2:  "Met".   Ten out of thirteen courses assessed met the CLO.  Thus equals 77%. 

PLO #3:  "Not Met":   Four out of seven courses assessed did not meet the CLO.  Thus equals 57%. 

PLO # 4:  "Met".  Ten out of eleven courses assessment met the CLO.  Thus equals 91%. 

E) Other Comments 

PLO#3 Analysis and results:   Analysis helped us focus on one particular area that seemed to be 
consistent across all courses - many students do not attempt the assignment (0), especially online students.  
However, if a student does turn in the assignment, he or she usually meets the proficiency level of the 
CLO and this is true in both face- to- face and online courses. 

F) Next Steps 



As a result of the analysis the AAT program recommends the following: 

1. Hiring four power mentors who will focus on supporting online students in order to ensure that they 
complete the final assignments successfully.  In spring 2014, over 50% of students who were in 
danger of failing met with a power mentor and completed the course successfully. 

2. Institutionalizing the Student Success Specialist to monitor, train and maintain the power mentor 
program. 

3. Institutionalizing the Media Specialist position is critical for creating "Real World Scenerios" for 
online students to understand and experience effective practice through videos and classroom 
demonstrations.  Currently the Media Specialist is developing the protocols for campus wide videoing 
of instruction to enhance and expand the faculty's online delivery.  In addition, the Media Specialist is 
critical in developing and delivering instruction videos that capture highly effective teachers in the 
DOE classroom (The HETs project).  A final project that will support all faculty is  "Flipping the 
Classroom" strategy in which students are able to access technology in the classroom with the support 
of the media specialist. 

  

Part VI.  Survey Results 
1. Student satisfaction:  The exit surveys for the 19 candidates who completed the Alternative 

Certification for CTE Licensure program demonstrate that candidates were very satisfied with the 
quality of instruction, the academic rigor, the support they received from faculty, counselor and 
their college supervisors.   

2. Occupational placement in jobs (for CTE programs):  Of the 19 candidates who have completed 
the Alternative Certification for CTE Licensure program, 18 have been hired as full-time CTE 
teachers in the HIDOE state-wide. 

3. Employer satisfaction (for CTE programs):  In preparation for the national accreditation visitation 
for the Alternative Certification for CTE Licensure Program, May, 2015, HIDOE employers 
(principals and CTE Vice Principals and CTE Resource Teachers) were surveyed and interviewed 
during the visit.  The outcome was very positive, with principals sharing their great support for 
our programs.   

 
Part VII.  Overview Analysis of Program 

● Alignment with mission  
The vision, mission and values of the teacher education program, which includes the 
Associate in Arts in Teaching program, the Alternative Certification for CTE Licensure 
program and the SPED/Inclusive Certificate of Competence, align with those of Leeward 
Community College.  Both share the commitment to the achievement of candidate learning 
and to the needs of the community. 

 

Leeward CC Mission Statement Alternative CTE program learning outcomes 

At Leeward CC we work together to nurture 
and inspire all students. 

The Alternative CTE program prepares CTE 
candidates to be caring professionals. 
 
 
 

At Leeward CC we help them attain their goals 
through high-quality liberal arts and career and 
technical education. 

The Alternative CTE program prepares CTE 
candidates to be competent professionals. 



At Leeward CC we foster students to become 
responsible global citizens locally, nationally, and 
internationally. 

The Alternative CTE program prepares CTE 
candidates to be collaborative professionals. 

Leeward CC Mission Statement AAT Mission 

At Leeward CC we work together to nurture and 
inspire all students. 

Access (Open Access:   help all students attain their 
goals) 
•To improve access to teaching for nontraditional and 
underrepresented students from  local communities 
•To improve access to teaching by offering a viable 
alternative to the traditional AA degree 
 

At Leeward CC we help them attain their goals 
through high-quality liberal arts and career and 
technical education. 

Learning and Teaching (Integrity:  nurture and inspire 
with a high quality program) 
•To prepare and support students with the knowledge, 
skills, and dispositions as a prerequisite for teaching 
•To partner with 4-year programs to offer a variety of 
transfer options 
 

At Leeward CC we foster students to become 
responsible global citizens locally, nationally, and 
internationally. 

Workforce and Personal Development 
(Diversity/Respect:  responsible global citizens) 
•To promote teaching as a means to  address the 
critical teacher shortage in Hawai`i 
Community Development (Community:  work 
together) 
•Create responsive community partnerships and to 
partner with local schools to provide service learning 
experience. 
 



 
● Strengths and weaknesses based on analysis of data: 

The AAT program has a “Healthy” effectiveness rating for the following reasons: 

• The percentage of students successfully completing courses  is consistently strong with 75% (12-
13), 73% (13-14) and 75% in the current reporting period (14-15).  Safety nets have been 
designed for distance education courses.  They provide greater support with online delivery.  Peer 
mentors have been hired to work with students on campus and in distance education to support 
successful course completion.   

• Completion and subsequent employment have continued to grow stronger as the program 
matures.  The Alternative Certification for CTE Licensure program has recommended 19 
candidates for CTE Licenses issued by Hawai`i Teacher Standards Board.  Of the 19 completers, 
18 have been hired as CTE teachers on Oahu, Maui and Kauai.   

The number of students withdrawing from program courses      has decreased from 67 (in AY 
2013-14) to 60 (2014-15).  This could be in part because of the new Maka`ala program, through 
which students are encouraged to seek academic support and counseling early in the semester at 
the first sign of academic distress.  The AAT faculty will continue to monitor this situation. 

•  The persistence rate (fall to spring) is considered cautionary with a drop to      67.5% (in AY 
2014-15, down from 72% and 73% in AYs 2012-2014).  The AAT faculty continue to reflect on 
how to provide greater access, support and counseling to our student population to increase the 
persistence rate.  “Safety Nets” such as the TLC Network (Teaching-Learning Connection) and 
the addition of the Student Support Specialist have been created to support the AAT student’s 
academic, personal and professional growth. 

• The transfers to a UH four-year program continues to rise--from   27 (in AY 2012-13), to 29 
(2013-14) and, as of this report (2014-15), 38. As more students move through the pipe-line, we 
will see this number increase.  Articulation agreements with UH Manoa, UH West Oahu, 
Chaminade University and University of Phoenix are in place to provide pathways for AAT 
students considering transfer.  Each university program provides students completing the AAT 
with many options in terms of program type, cost, time to completion and location. The education 
program has solid data to track the number of students transferring to UH campuses, private 
institutions and mainland colleges. 

The strength of the Associate in Arts in Teaching Program is the full service support that students 
experience.  Our faculty members are very accessible and willing to provide additional tutoring when 
needed.  The full-time counselor dedicated to our program has effectively promoted recruitment and 
provided support, advising and counseling for students, as well as helping them transfer to four-year 
institutions.   

However,   enrollment has grown    fifteenfold-- from 24 in fall 2006 to more than the 369 in the current 
reporting period.  That number does not include the 44 students in the Alternative Certification for CTE 
Licensure program nor most of the 87 enrolled in the SPED/Inclusive Certificate of Competence.  It is 
becoming more difficult to provide the one-on-one counseling that is required to ensure retention of our 
target population, underrepresented groups, native Hawaiian/part Hawaiian, Filipino and non-traditional 
students.  The addition of the Student Success Specialist funded by the TAACCCT grant has made a 
significant impact in the areas of recruitment, retention and support for all of our students.  Also the 
number of transfers with degrees from the program rose from 18 (in AY 2012-13) to 21 (2014-15).  This 
increase may reflect the number of students who transfer to Chaminade University, the University of 
Phoenix or other institution.  The Student Support Specialist has provided additional safety nets and 
tracking systems to ensure student success.   



 
● Evidence of quality  

The program has experienced consistently high demand for several years, the number of majors rising 
from 377 (2011-2012) to 387 (2012-2013) and to 395 majors (2013-2014).  AAT has outperformed initial 
expectations in terms of numbers of majors, student semester hours, and enrollments in classes. 

The number of SSHs taken by program majors in program classes rose from 1,848 (2012-13) to 2,202 
(2013-14) to 2,295 (2014-15).  So while the number of majors decreased by 6.4%, the number of SSHs 
taken by majors increased by 4.2%. 

SSHs taken by non-majors in program classes also rose from 924 (2012-13) to 1,252 (2013-14)--a 73% 
increase.  However, the 2014-15 count decreased by 176, or 14.1%.  The net result is a decrease of 83 
SSHs in 2014-2015, a 4.2% decrease. 

Meanwhile, the total number of classes taught doubled from 44 in 2012-2013 to 88 in 2014-2015. 

Also significant in terms of UH System goals and the goals of the program is the high percentage of 
Native Hawaiian students majoring in AAT:  about 30% in each of the three AYs—significantly higher 
than the percentage of Native Hawaiian students in the overall college population. 

We anticipate continued growth for the following reasons: 

• The AAT program has become an essential component in the educational pipeline, recruiting 
local students who want to become K-12 classroom teachers and return to their communities to 
teach.  As part of the report to the legislature, the Hawaii Educational Policy Center included data 
published by the DOE with statistics demonstrating the high percentages of teacher turnover and 
school sites that have been identified as “hard to staff.”  Out of a list of 49 districts statewide, 17 
sites listed were in the Leeward and Central complexes. 

• Increasing the local supply of teacher licensure candidates with commitment to the island 
communities that produce them is critical if we are to meet the increasing need for teachers. 

• According to the Hawai`i Department of Education 2013-2014 Employment Report, 1,210 new 
teachers were hired.  526 of those new hires were placed in Leeward and Central District schools.  
Of these new teacher hires, approximately 10% will be Native Hawaiian and 5% will be Filipino, 
underrepresenting those ethnic groups in the communities they are expected to serve.  To address 
this problem, the AAT program faculty continue to implement strategies that focus on the 
recruitment, retention/transfer or graduation of these underrepresented groups in the belief that 
they will ultimately return to teach in those underserved areas. 

• In November, 2012, Leeward Community College was designated a State Approved Teacher 
Education Program (SATEP) for the Alternative Certification for CTE Licensure program, an 
alternative pathway to state teacher's licensing in the six CTE fields.  The Alternative 
Certification for CTE Licensure program is an addition to the AAT program.  Considered a post 
baccalaureate program as approved by the Hawai`i Teacher Standards Board, this alternative 
route will provide candidates who have a minimum of an Associate degree and 3 years of 
industry experience the pedagogical or "how to teach" content.  Candidates completing this 
course of study will be recommended for a teaching license issued by the Hawai`i Teacher 
Standards Board and eligible to teach grades 6-12 in CTE classrooms.  The program is offered 
on-line, state-wide, providing access to candidates within the State.  As of fall, 2015, 44 
candidates are in the program.  As with the number of AAT majors, the number seeking 
alternative certification have exceeded expectations. 

•  Leeward Community College has articulation agreements with the colleges of education at UH 
Manoa, UH West Oahu, Chaminade University and University of Phoenix which provides 
seamless transfer to baccalaureate programs leading to teacher licensure. 



• An 18 month accelerated AAT degree program began fall, 2013.  It is being offered online to 
provide access to students throughout the State.  Students enroll in and move through the program 
as a cohort, with a new cohort formed each fall.  The AAT Student Success Specialist and peer 
mentors provide support to ensure successful completion. 

•  A 16 credit Special Education (SPED)/Inclusive Certificate of Competence has been developed 
to meet the needs of current AAT students planning to transfer to a dual certification program for 
SPED/Elementary Ed.; paraprofessionals who desire/require more content instruction  for 
SPED/Inclusion classrooms; and in-service teachers who require professional development.  Fall, 
2015 87 new students are enrolled in courses leading to this certificate.  Students applying for the 
certificate use a separate Banner code, therefore, they are not declared Teach majors 

● Evidence of student learning  
The results from the PLO assessments completed in the 2014-2015 academic year demonstrate evidence 
of student learning.  In addition, the successful completion rate for courses is consistently high at 75% 
(12-13), 73% (13-14) and 75% (14-15).  The number of degrees awarded, 59 (12-13), 87 (13-14) and 75 
(14-15) along with the increase in the number of transfers from 18 in 2013-2014 to 21 in 2014-2015 are 
evidence of student learning.   
 

● Resource sufficiency  
The AAT program has a $10,000 per year operating budget allocated for supplies and equipment, 
marketing materials, peer mentors, and miscellaneous expenses.  The addition of the Alternative 
Certification for CTE Licensure program increases expense, especially the cost of supervising practicum 
candidates for two semesters on Oahu and the neighbor islands.  In addition, stipends are paid to the 
Cooperating Teachers who are the on-site mentors/supervisors for the Alt. Cert. candidates.  Cooperating 
Teachers are compensated $50 for the first semester of Observation & Participation and $200 for the 
Student Teaching practicum where more supervision and evaluation are essential.  In fall 2015, the Alt.  
Cert. program had 27 candidates completing practicum, and the current operating budget fell short. 
Fortunately, for the past three years, the AAT program has had a TAACCCT grant for $2.5 million 
dollars which will end October, 2016 which funded the shortfall. 
 

● Recommendations for improving outcomes 

Refer to the ARPD 

 

 


