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Leeward Community College 
2015 Annual Report of Instructional Program Data

Liberal Arts
The last comprehensive review for this program was on 2011, and can be viewed at: 
http://intranet.leeward.hawaii.edu/system/files/assessment_of_the_aa_degree_fall_2011_final.pdf

Program Description

The Associate in Arts (AA) degree program offers a solid liberal arts and sciences foundation in preparation for transfer to four-year colleges and
universities.  The AA degree program also develops critical thinking, technology and information literacy, communication, and problem-solving
skills needed for a successful career.

The general education received in the program

Encompasses the common knowledge, skills, and attitudes needed by individuals to be effective as persons, family members, workers, and citizens.

Provides opportunities to develop understanding, abilities, values, and personal attributes which should help students apply their knowledge, skills,
and talents to make sound decisions and to analyze and solve problems in a multi-cultural community.

Helps the students gain a more integrated view of knowledge, a more realistic view of life and a more defined sense of community and social
responsibility.

Because knowledge leads to action, students should be actively engaged in learning. This holistic point of view provides the student a foundation of
lifelong learning in a changing world.

Part I. Quantitative Indicators

Overall Program Health: Cautionary
Majors Included: LBRT     Program CIP: 24.0101

Demand Indicators Program Year Demand Health Call12-13 13-14 14-15
1 Number of Majors 3,830 3,424 3,197

Unhealthy

1a     Number of Majors Native Hawaiian 1,141 1,001 944
1b     Fall Full-Time 52% 51% 53%
1c     Fall Part-Time 48% 49% 47%
1d     Fall Part-Time who are Full-Time in System 3% 3% 2%
1e     Spring Full-Time 49% 48% 50%
1f     Spring Part-Time 51% 52% 50%

1g     Spring Part-Time who are Full-Time in
System 2% 3% 3%

2 *Percent Change Majors from Prior Year -1.6% -10.6% -6.6%
3 SSH Program Majors in Program Classes 57,565 48,177 43,675
4 SSH Non-Majors in Program Classes 31,172 30,395 28,775
5 SSH in All Program Classes 88,737 78,572 72,450
6 FTE Enrollment in Program Classes 2,958 2,619 2,415
7 Total Number of Classes Taught 1,289 1,072 1,057

 

Efficiency Indicators Program Year Efficiency Health Call12-13 13-14 14-15
8 Average Class Size 22.9 24.7 22.7 Healthy
9 *Fill Rate 88.5% 88.8% 87.9%

10 FTE BOR Appointed Faculty 90.5 84.2 85.8
11 *Majors to FTE BOR Appointed Faculty 42.3 40.6 37.2
12 Majors to Analytic FTE Faculty 26.7 27.4 27.1
12a Analytic FTE Faculty 143.6 124.9 117.9

http://intranet.leeward.hawaii.edu/system/files/assessment_of_the_aa_degree_fall_2011_final.pdf
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13 Overall Program Budget Allocation Not
Reported

Not
Reported

Not
Reported

13a General Funded Budget Allocation Not
Reported

Not
Reported

Not
Reported

13b Special/Federal Budget Allocation Not
Reported

Not
Reported

Not
Reported

13c Tuition and Fees Not
Reported

Not
Reported

Not
Reported

14 Cost per SSH Not
Reported

Not
Reported

Not
Reported

15 Number of Low-Enrolled (<10) Classes 76 53 49
*Data element used in health call calculation Last Updated: October 7, 2015
 

Effectiveness Indicators Program Year Effectiveness Health
Call12-13 13-14 14-15

16 Successful Completion (Equivalent C or Higher) 72% 73% 73%

Healthy

17 Withdrawals (Grade = W) 2,060 1,451 1,469
18 *Persistence (Fall to Spring) 70.2% 68.1% 69.1%
18a Persistence Fall to Fall 47.1% 45.8% 47.4%

19 Unduplicated Degrees/Certificates Awarded
Prior Fiscal Year 537 772 657

19a Associate Degrees Awarded 517 743 644
19b Academic Subject Certificates Awarded 41 54 33
19c Goal 515 531 547

19d *Difference Between Unduplicated Awarded and
Goal 0.3% 39.9% 17.7%

20 Transfers to UH 4-yr 304 365 376
20a Transfers with degree from program 141 183 200
20b Transfers without degree from program 163 182 176

20c Increase by 3% Annual Transfers to UH 4-yr
Goal 213 213 226

20d *Difference Between Transfers and Goal 42.7% 68.5% 66.3%
 

Distance Education:  
Completely On-line Classes

Program Year
 12-13 13-14 14-15

21 Number of Distance Education Classes Taught 211 228 189

 

22 Enrollments Distance Education Classes 5,780 6,201 4,950
23 Fill Rate 95% 94% 93%

24 Successful Completion (Equivalent C or
Higher) 73% 74% 73%

25 Withdrawals (Grade = W) 418 365 351

26 Persistence (Fall to Spring Not Limited to
Distance Education) 58% 56% 58%

 

Performance Funding Program Year  12-13 13-14 14-15
27 Number of Degrees and Certificates 517 743 644

 
28 Number of Degrees and Certificates Native

Hawaiian 134 186 163

29 Number of Degrees and Certificates STEM Not STEM Not STEM Not STEM
30 Number of Pell Recipients 1,677 1,552 1,448
31 Number of Transfers to UH 4-yr 304 365 376

*Data element used in health call calculation Last Updated: October 7, 2015
 

Glossary | Health Call Scoring Rubric

Part II. Analysis of the Program

Strengths and weaknesses in terms of demand, efficiency, and effectiveness based on an analysis of the data.

[Note:  Because the AA Program is not a CTE program, this review will not include any analyses of Perkins IV Core Indicators.]

 

https://www.hawaii.edu/offices/cc/arpd/docs/2015_Annual_Report_of_GPP_Program_Data_Glossary.pdf
https://www.hawaii.edu/offices/cc/arpd/docs/2015_arpd_gpp_health_rubrics.pdf
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Demand

The increase in enrollment that surged in 2010-2011 has flattened over the years.  In the last four school years (2011-2012, 2012-2013, 2013-2014
and 2014-2015) we see a clear decrease in demand:  from a 3.5 percent decline in the number majors from the previous year to a 1.6 percent decline
and more recently a 6.6 percent decline.  The net decline of 17.9% over the last three years is rated Unhealthy.

  2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

Majors 4,033 3,893 3,830 3,424 3,197

% Change 5.2% -3.5% -1.6% -10.6% -6.6%

 

The decrease in the number of Liberal Arts majors is partially explained by better enrollment management.  Fewer students are being shunted into
the LBRT major if they are, in fact, undecided.  More students are being redirected by counseling into other majors that they, in fact, might be
interested in.  The decrease in the number of LBRT majors has been accompanied by an increase in the number of CTE majors.  In addition, the
availability of more specialized liberal arts majors—the ASNS and TCH—have further reduced the number of the more general LBRT majors.

 

The percentage of majors who have Native-Hawaiian ancestry has hovered around 29% over the last four years—reflecting the overall distribution
of the college.

           

  10-11 11-12 12-13 13-14 14-15

Majors 4,033 3,893 3,830 3,424 3,197

NH Majors 1,107 1,104 1,141 1,001 944

% NH 27.4% 28.4% 29.8% 29.2% 29.5%

 

Efficiency

The overall class fill rate continues to be high:  87.9 percent, almost the same as last year’s rate and well inside the “Healthy” range.  Average class
size—22.7—is very little different from last year’s 24.7 and the previous year’s 22.9.

The majors to FTE faculty ratio—37.2 to 1—is similar as last year’s ratio—and “Cautionary.”

Together, they indicate a “Healthy” program in terms of efficiency.

 

Effectiveness

The health call for Effectiveness is “Healthy” due to a continued improvement in the degrees and certificates awarded indicator.

Indicator 1:  Increasing the number of Associate Degrees awarded by 3% per year.

The number of students earning degrees is 644, well above the goal of 547.  This indicator is considered “Healthy.”

Indicator 2: Increasing the number of Transfers to UH 4-year institutions by 3% per year.

The number of transfers to four-year institutions continues to be above goal, with 376 students transferring to a UH 4-year institution, a rate a 66.3
percent above goal. This indicator is considered “Healthy.”

 

  2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
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Goal (AA Degrees) 486 500 515 531 547

AA Degrees Earned 445 488 517 743 644

% Short of Goal -8.4% -2.4% +0.3% +39.9% +17.7%

% Increase/Decrease +19.3% +9.7% +5.9% +43.7%  

Undupl Degr & Cert 460 505 537 772 657

           

Goal (Transfers) 201 207 213 213 226

Transfers to 4-Yr UH 261 317 304 365 376

% Short of Goal +29.9% +53.1% +42.7% +68.5% +66.3%

% Increase/Decrease +15.5% +21.5% -4.1% +20.1%  

 

Persistence from Fall to Spring

Persistence has remained stable over the past years: 70.2 percent in 2012-2013 with a slight decrease to 68.1 percent in 2013-2014 and 69.1 percent
in 2014-2015.  But this indicator remains at the “Cautionary” level and would require a six percentage point increase to achieve a healthy call.

Together, the three effectiveness indicators (the number of Associate Degrees awarded, the number of transfers to UH 4-year institution, and
persistence from Fall to Spring) place the college at a “Healthy” level.

Part III. Action Plan

Program Assessment and Evaluation

In Fall 2013, the newly appointed AA Program Review coordinator, the Dean of Arts & Sciences, and members of the Office of Policy,
Planning, Policy and Assessment (OPPA), met with the Arts & Sciences division chairs to discuss the first steps in creating a comprehensive AA
program review, evaluation and assessment strategy.  Two faculty representatives from each A & S division were proposed that would comprise the
newly formed the AA Program Review Committee.  By Spring 2014, the AA Degree Program Review Task Force was formed with members from
Language Arts, Math and Science, Social Sciences, Arts and Humanities, the Faculty Senate Program Review committee, and OPPA.    The task
force started their work with a study to assess three general education learning outcomes:  critical thinking, written communication, and cultural
diversity.  By Fall 2015 rubrics for these learning outcomes have been developed and normed.  A sampling strategy to collect student artifacts has
been developed and the task force will begin data collection and analysis this academic year.  

This level of assessment in addition to course level data paired with prior indirect assessment results (i.e., survey and focus groups of graduates) will
hopefully yield a broader and more comprehensive view of what our graduates are able to do. Results will be shared with instructional leadership
(e.g., Faculty Senate, the General Education and Writing Intensive boards) for discussion and programmatic changes if needed.

The task force will also take the lead on determining lessons learned from this assessment strategy and make recommendations on improving the
assessment of the degree’s learning outcomes.

Part IV. Resource Implications
The needs of the program are filtered through the Divisions and are articulated in the Planning Lists developed through the Annual Program
Reviews.

Program Student Learning Outcomes

For the 2014-2015 program year, some or all of the following P-SLOs were reviewed by the program:
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Assessed  
this year? Program Student Learning Outcomes

1 Yes Make critical judgments and apply critical reasoning to address challenges and solve problems.

2 Yes Make informed choices about uses of technology and information literacy for specific purposes.

3 Yes Gather information appropriately and communicate clearly both orally and in writing.

4 Yes Use numerical, symbolic, or graphical reasoning to interpret information, draw valid conclusions, and communicate results.

5 Yes Use writing to discover, develop, and communicate ideas appropriately.

6 Yes Understand the content and use the methodology of the major areas of knowledge: arts, humanities, natural sciences, and social sciences.

7 Yes Appreciate the values and beliefs of diverse cultures and recognize responsibility for local, national, and global issues.

A) Expected Level Achievement
The expected level of achievement is that 70 percent of students will meet the learning outcomes.

B) Courses Assessed

In 2014-2015, nine courses were assessed: ANTH 200, BIOL 100, ENG 200, FAMR 230, GEOG 101, HWST 107, MATH 103, and SP 251. As
shown below, these courses are aligned to the following program outcomes: critical thinking, oral communication, written communication, arts,
humanities, and sciences, and cultural diversity and civics.

 

Course 1. Critical
Thinking

2. Technology
and

Information
Literacy

3. Oral
Communication

4.
Quantitative 
Reasoning

5. Written 
Communication

6. Arts,
Humanities,
and Sciences

7.
Cultural
Diversity

and
Civics

ANTH
200 X         X X

BIOL 100 X         X  
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ENG 200 X X     X    

FAMR
230 X         X  

GEOG
101 X     X   X  

HWST
107 X         X X

MATH
103       X      

SP 251 X   X   X    

 

C) Assessment Strategy/Instrument

The overall assessment strategy for the program is the achievement of course learning outcomes among the courses that most AA graduates enroll.
These courses (the Top 25) are mapped to the program learning outcomes. Determination of achieving program learning outcomes is based on
performance on course level outcomes.

The following describes the course learning outcomes assessed and their assessment strategies.

Course Course Learning Outcomes Assessment
Strategy

ANTH
200

Develop an understanding of the range of variation of cultural behavior, and identify and analyze the major theoretical
orientations in cultural anthropology that are used to explain both similarities and differences.

Develop a concept of culture that can be utilized in analyzing and understanding cross cultural issues in our State, Nation,
and the World.

Explain how anthropologists study adaptive strategies, economic, political, and kinship systems, stratification, gender
roles, religion and culture chance.

Describe, discuss, and analyze selected behavior, values and beliefs of other cultures in relativistic terms, using language
free of ethnocentrism.

 

Embedded Exam
Questions

 

BIOL
100

Understand how living cells work and how they interact to support homeostasis in the human body.

Understand how each of the organs and organ systems promote homeostasis and how diseases affect each system.

Use critical thinking to evaluate current research and news articles related to Human Biology.

 

Embedded Exam
Questions

 

ENG
200

Use a multi-step writing process that includes drafting, editing, and proofreading, while making
use of written and oral feedback.

Essay Papers
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Write research-based compositions appropriate to various academic fields.

Locate, assess, and utilize academically appropriate source material.

Apply methods of citation appropriate to an academic field.

Demonstrate proficiency in organizational, rhetorical, and grammatical skills.

 

FAMR
230

Compare and contrast the various theories of human development and behavior.

Interpret the biological, cognitive, and psychosocial development for each life-span period.

Investigate and explain similarities, differences, and uniqueness in human development among individuals and their
cultures.

Apply human development theories and concepts to personal, social, educational, and occupational experiences.

 

Discussion Forum

Presentation

Assignment

 

GEOG
101

Examine and interpret the underlying processes affecting the Earth's major systems, including the atmosphere,
hydrosphere, biosphere and lithosphere.

Analyze and explain the distribution of natural phenomena on the earth's surface.

Interpret and analyze information presented on a variety of topographic, meteorological, and biophysical maps.

 

Embedded Exam
Questions

HWST
107

Demonstrate knowledge of the origins, migrations and settlement patterns of Oceania.

Show knowledge of similarities between Native Hawaiians and other Oceanic peoples' cultures, languages, religions, arts
and natural resources.

Explain the connections of historical events to modern issues in relation to the unique social, political and economic
history of Hawaii, including concepts such as colonization and decolonization, occupation, independence movements,
sovereignty.

 

Essay Exam

Essay Paper

 

MATH
103

Demonstrate persistence in mastering course content and solving problems at course-appropriate levels of complexity.

Choose appropriate symbolic mathematical techniques and employ them to solve theoretical and applied problems.

Analyze in context the results of mathematical operations and procedures.

Illustrate, analyze, and deduce properties of formal mathematical models and systems, including functions and graphs.

Apply rules and algorithms to compare and analyze the formal representations of functions.

Embedded Exam
Questions
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Select and correctly utilize precise mathematical language and symbols to effectively communicate procedures and
results.

 

SP 251 Explain and assess the application of rhetorical theory in public speaking. (OC, WC) Student self-
assessment

D) Results of Program Assessment

Overall, the assessment results were very positive. As displayed below, of the 29 course learning outcomes assessed, nearly all (22 of 29) exceeded
the 70 percent expected level of achievement.

Course Learning Outcomes
Percent
Meeting or
Exceeding
Outcome

Sample Size

ANTH
200

Develop an understanding of the range of variation of
cultural behavior, and identify and analyze the major
theoretical orientations in cultural anthropology that are
used to explain both similarities and differences.

89 35

 
Develop a concept of culture that can be utilized in
analyzing and understanding crosscultural issues in our
State, Nation, and the World.

82 28

 
Explain how anthropologists study adaptive strategies,
economic, political, and kinship systems, stratification,
gender roles, religion and culture chance.

100 34

 
Describe, discuss, and analyze selected behavior, values
and beliefs of other cultures in relativistic terms, using
language free of ethnocentrism.

96 25

BIOL
100

Understand how living cells work and how they interact
to support homeostasis in the human body. 99 156

 
Understand how each of the organs and organ systems
promote homeostasis and how diseases affect each
system.

93 142
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  Use critical thinking to evaluate current research and
news articles related to Human Biology. 93 142

ENG 200
Use a multi-step writing process that includes drafting,
editing, and proofreading, while making use of written
and oral feedback.

100 164

  Write research-based compositions appropriate to various
academic fields. 23 164

  Locate, assess, and utilize academically appropriate
source material. 16 164

  Apply methods of citation appropriate to an academic
field. 44 164

  Demonstrate proficiency in organizational, rhetorical, and
grammatical skills. 26 164

FAMR
230

Compare and contrast the various theories of human
development and behavior. 74 19

  Interpret the biological, cognitive, and psychosocial
development for each life-span period. 90 20

 
Investigate and explain similarities, differences, and
uniqueness in human development among individuals
and their cultures.

100 18

 
Apply human development theories and concepts to
personal, social, educational, and occupational
experiences.

74 19

GEOG
101

Examine and interpret the underlying processes affecting
the Earth's major systems, including the atmosphere,
hydrosphere, biosphere and lithosphere.

77 30

  Analyze and explain the distribution of natural
phenomena on the earth's surface. 67 30

 
Interpret and analyze information presented on a variety
of topographic, meteorological, and biophysical maps.

67 30
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HWST
107

Demonstrate knowledge of the origins, migrations and
settlement patterns of Oceania. 73 103

 
Show knowledge of similarities between Native
Hawaiians and other Oceanic peoples' cultures,
languages, religions, arts and natural resources.

91 69

 

Explain the connections of historical events to modern
issues in relation to the unique social, political and
economic history of Hawaii, including concepts such as
colonization and decolonization, occupation,
independence movements, sovereignty.

100 67

MATH
103

Demonstrate persistence in mastering course content and
solving problems at course-appropriate levels of
complexity.

68 416

 
Choose appropriate symbolic mathematical techniques
and employ them to solve theoretical and applied
problems.

85 297

  Analyze in context the results of mathematical operations
and procedures. 80 416

 
Illustrate, analyze, and deduce properties of formal
mathematical models and systems, including functions
and graphs.

79 416

  Apply rules and algorithms to compare and analyze the
formal representations of functions. 79 416

 
Select and correctly utilize precise mathematical
language and symbols to effectively communicate
procedures and results.

80 416

SP 251 Explain and assess the application of rhetorical theory in 73 37
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public speaking. (OC, WC)

 

E) Other Comments

No content.

F) Next Steps
Based on the 20052010 Comprehensive Assessment of the AA Degree (2011), the campus has taken several steps to carry out the report’s
recommendations. Specifically, “While the data suggest that students are meeting some general education outcomes, and not meeting others, the
more solid conclusion is that, overall, the college needs to improve its assessment process.” This includes increasing the rigor and quality of
program level assessment.

As of this writing, the following tasks have been taken to meet the recommendation:

Created AA degree program review coordinator to work closely with Dean of Arts and Sciences and OPPA;

Literature review on major trends, initiatives, assessment strategies, and analytic frameworks;

Developed an analytical framework to guide future program review, evaluation and assessment of the AA degree;

Convened an AA program review task force to discuss, recommend, and facilitate activities and assessment strategies to ensure the AA degree is
meeting the needs of our students;

Identified the degree program’s Top 25 courses that graduates enroll;

Aligned each course’s learning outcomes to the program learning outcomes; and

Implemented indirect assessment strategies (e.g., survey and focus groups) of degree graduates;

The AA program review task force has completed its work on developing rubrics to assess written communication, critical thinking and cultural
diversity.

In collaboration with the General Education Foundations and Writing Intensive boards, a sampling strategy of courses that collect student artifacts
that can be used to assess what students can do in the areas of written communication, critical thinking and cultural diversity have been identified.

The next step is to collect student artifacts from these courses, recruit an interdisciplinary team of faculty, train faculty in using the rubrics and
collecting assessment data. This work will begin in Spring 2016. Data analysis and reporting will occur in the Spring and Fall of 2016.

 


