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Leeward Community College 
2014 Annual Report of Instructional Program Data

Digital Media Production
The last comprehensive review for this program was on 2013, and can be viewed at: 
http://documents.leeward.hawaii.edu:8080/docushare/dsweb/View/Collection-2965

Program Description

The Digital Media curriculum provides creative individuals with the art and design training needed to explore
and express ideas using leading edge technology and skill-sets. Students receive integrated digital media training
incorporating art theory, web design and development, computer graphics, non-linear digital video, business and
marketing, digital photography, web animation, motion graphics media authoring, and 2D and 3D animation.
Students become life-long learners, developing the skills required for a vast array of digital media careers.

The program is in line with the campus and the University of Hawaii’s mission of work force development as
stated in the Leeward Community College Catalog. The program helps to provide the trained workforce needed
in the State, the Asia-Pacific region, and internationally by offering occupational, technical, and professional
courses that prepare students for immediate and future employment and career advancement.

Part I. Quantitative Indicators

Overall Program Health: Cautionary
Majors Included: DMED     Program CIP: 10.0303

Demand Indicators Program Year Demand Health Call11-12 12-13 13-14
1 New & Replacement Positions (State) 7 3 2 Healthy
2 *New & Replacement Positions (County

Prorated) 4 2 1

3 *Number of Majors 152.5 174.5 205.5
3a     Number of Majors Native Hawaiian 27 34 50
3b     Fall Full-Time 54% 50% 47%
3c     Fall Part-Time 46% 50% 53%

3d     Fall Part-Time who are Full-Time in
System 1% 1% 4%

3e     Spring Full-Time 51% 49% 56%
3f     Spring Part-Time 49% 51% 44%

3g     Spring Part-Time who are Full-Time in
System 2% 1% 1%

4 SSH Program Majors in Program Classes 711 876 1,518

http://documents.leeward.hawaii.edu:8080/docushare/dsweb/View/Collection-2965
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5 SSH Non-Majors in Program Classes 330 429 918
6 SSH in All Program Classes 1,041 1,305 2,436
7 FTE Enrollment in Program Classes 35 44 81
8 Total Number of Classes Taught 22 27 46

 

Efficiency Indicators Program Year Efficiency Health
Call11-12 12-13 13-14

9 Average Class Size 15.8 16.1 17.7

Cautionary

10 *Fill Rate 78.8% 80.5% 88.2%
11 FTE BOR Appointed Faculty 0 2 2
12 *Majors to FTE BOR Appointed Faculty 0 87.2 102.7
13 Majors to Analytic FTE Faculty 61.5 58.9 40.5
13a Analytic FTE Faculty 2.5 3.0 5.1
14 Overall Program Budget Allocation $204,026 $198,405 $199,702
14a General Funded Budget Allocation $204,026 $187,905 $150,972
14b Special/Federal Budget Allocation $0 $0 $0
14c Tuition and Fees $0 $10,500 $48,730
15 Cost per SSH $196 $152 $82
16 Number of Low-Enrolled (<10) Classes 2 5 2

*Data element used in health call calculation Last Updated: January 25, 2015
 

Effectiveness Indicators Program Year Effectiveness Health
Call11-12 12-13 13-14

17 Successful Completion (Equivalent C or
Higher) 85% 83% 83%

Cautionary

18 Withdrawals (Grade = W) 17 20 36
19 *Persistence Fall to Spring 76.1% 73.9% 69.4%
19a Persistence Fall to Fall   52.2% 48.5%

20 *Unduplicated Degrees/Certificates
Awarded 23 34 51

20a Degrees Awarded 16 10 18
20b Certificates of Achievement Awarded 0 0 7

20c Advanced Professional Certificates
Awarded 0 0 0

20d Other Certificates Awarded 23 56 83

21 External Licensing Exams Passed Not
Reported

Not
Reported

Not
Reported

22 Transfers to UH 4-yr 9 8 14
22a Transfers with credential from program 2 2 4
22b Transfers without credential from program 7 6 10

 
Distance Education:  

Completely On-line Classes
Program Year

 11-12 12-13 13-14

23 Number of Distance Education Classes
Taught 1 4 11  

24 Enrollments Distance Education Classes 16 75 210
25 Fill Rate 80% 94% 95%
26 Successful Completion (Equivalent C or 88% 80% 82%
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Higher)
27 Withdrawals (Grade = W) 1 3 19

28 Persistence (Fall to Spring Not Limited to
Distance Education) 63% 86% 72%

 
Perkins IV Core Indicators 

2012-2013 Goal Actual Met  

29 1P1 Technical Skills Attainment 90.00 96.55 Met

 

30 2P1 Completion 55.00 48.28 Not Met
31 3P1 Student Retention or Transfer 74.50 83.61 Met
32 4P1 Student Placement 65.00 45.83 Not Met
33 5P1 Nontraditional Participation 17.25 57.66 Met
34 5P2 Nontraditional Completion 15.55 47.62 Met

 

Performance Funding Program Year  11-12 12-13 13-14
35 Number of Degrees and Certificates   10 25

 

36 Number of Degrees and Certificates Native
Hawaiian   2 4

37 Number of Degrees and Certificates STEM     Not
STEM Not STEM

38 Number of Pell Recipients   57 79
39 Number of Transfers to UH 4-yr   8 14

*Data element used in health call calculation Last Updated: January 25, 2015
Glossary | Health Call Scoring Rubric

Part II. Analysis of the Program

DEMAND

The demand data seem HEALTHY.  As seen above, there has been steady growth in the program, with the
number of majors increasing by 35% from 152.5 in 2011-2012 to 205.5 in 2013-2014, a 100% increase in
courses from 22 to 46 and a 178% increase (from 330 to 918) in SSHs taken by non-majors taking program
courses. This indicates a continued need for expansion of the DMED program.

However, the current benchmark used to calculate Demand health—the number of majors divided by the number
of new and replacement positions—is problematic.  The number of positions in the county has gone from 4 to 1. 
But that is not a true reflection of the job market demand in our field(s).  Our current program offers
specializations in web design, digital video, digital photography, motion graphics, gaming, and creative media.
 But the current benchmark is based on one CIP code, which covers a relatively small (and shrinking) segment of
Communications Technologies in the county—Desktop Publishing and Digital Imaging Design.  DMED covers
much more than desktop publishing.

The limitation to one CIP code has resulted in an inaccurate picture of the job market.  This issue was pointed
out  by the former DMED coordinator in November 2014, and was discussed amongst the current Digital Media
full-time faculty.  Since only one CIP code can be utilized, we agreed unanimously that it should be changed to
10.0304 Animation, Interactive Technology, Video Graphics and Special Effects.   The definition is as follows:

A program that prepares individuals to use computer applications and related visual and sound imaging
techniques to manipulate images and information originating as film, video, still photographs, digital copy,

https://www.hawaii.edu/offices/cc/arpd/docs/2014_Annual_Report_of_CTE_Program_Data_Glossary.pdf
https://www.hawaii.edu/offices/cc/arpd/docs/2014_arpd_cte_health_rubrics.pdf
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soundtracks, and physical objects in order to communicate messages simulating real-world content. Includes
instruction in specialized camerawork and equipment operation and maintenance, image capture, computer
programming, dubbing, CAD applications, and applications to specific commercial, industrial, and
entertainment needs.

While it still does not capture all specialty areas of the DMED program, this CIP code seems to better align our
current program offerings with job opportunities.   In addition, this change might make it  possible to qualify the
program for access to Science Technology Engineering and Mathematics (STEM) funding.

 

EFFICENCY

The efficiency indicator is currently CAUTIONARY.  The fill rate has increased from 78.8% in AY 2012 to the
current 88.2%.  The reason for the cautionary status can be traced to the ratio of FTE BOR-Appointed Faculty
(2) to majors (205.5):  102.7.   A healthy ratio would be <61 to 1.

The high ratio indicates that the program has too few regular full-time faculty.  A large number of lecturers are
used, especially in the Digital Art (DART) courses, to teach in the program.   DART courses currently account
for over 50% of the courses in the DMED Program.  While several other lecturers teach various DMED courses,
two DART lecturers currently have full teaching loads every semester.  The small number of low-enrolled
courses (2) and high fill rates warrant more FTE positions.

It is important to note that an additional FTE position was hired in the Fall semester via a leased position from
the Academy of Creative Media (ACM).   This position was hired specifically to establish a focus in transmedia
distribution and integrate curriculum for the new version of the ACM anchored at West Oahu College.  While
this will increase the FTEs in the DMED Program, it does not fill the need for at least one more regular, full-time
instructor to teach DART courses.

 

EFFECTIVENESS

The effectiveness indicator is currently CAUTIONARY.  Though the successful completion rate has remained at
83%, withdrawals have risen from 17 to 36 from 2011-2012 through 2013-2014.  Important to note here is the
large increase of the number of Distance Education (DE) classes taught, from 1 to 11, and the enrollments of DE
classes from 16 to 210 over the same period.   That large increase in DE enrollment also increased the
withdrawals, from 1 to 19 inDE classes. While this does not account for the increase of withdrawals for all
DMED courses, it does show that many students in online courses find it difficult to meet the challenge to
complete.

Another key indicator, persistence from fall to spring, shows a decline from 76.1% to 69.4% in the same period. 
While this is cause for concern, I believe that our currently assigned program counselor can help rectify this
situation.  The DMED Program seems to be attractive to students unsure of what to major in.  Many of these
students know that General Education courses necessary to earn an Associates in Arts degree may be difficult or
that courses in other CTE programs such as Automotive or Culinary Arts seem rigorous.  They find themselves
drawn to DMED and to what they perceive will be easy courses.  Once in the program, they soon find that the
academic rigor and project-based curriculum are, in fact, difficult, and do not continue.  Our assigned program
counselor can vet those who are not serious about DMED and redirect them to other programs, which may be
more suitable for them.

The 122% increase in unduplicated degrees and certificates awarded from 23 in 2011-2012 to 51 in 2013-2014
indicates that the program is growing and students are succeeding.  The leaver graduation rate is also increasing: 
15% in AY 2012, 20% in AY 2013, and 24% in AY 2014.
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As we grow, we need to pay attention to program infrastructure.  One area of particular concern is the need for
additional personnel and space to manage video production equipment.  Currently, the Educational Media Center
(EMC) has been providing this service for both the DMED and TVPR programs.  With the recent addition of a
new instructor as part of the system-wide ACM program initiative, the EMC has indicated that it no longer has
the space or personnel to oversee the equipment and checkout function.   

The program will also need additional classroom space to accommodate courses that do not need a computer lab
environment.  These include DMED 150 (Film Analysis and Storytelling), DMED 160 (Media Literacy and
Ethics), and DMED 251 (Media Entrepreneurship).  Such a classroom can be shared with the ICS program,
which also has courses in their degree program that do not need to be housed in a computer lab.

 

REVIEW OF LAST YEAR’S ACTION PLAN

We need to follow up with administration to change the CIP and SOC codes used to assess program
demand.

As per the analysis of our current CIP code as discussed earlier, we will continue to pursue changing the code to
one better suited to the current program.

We need to follow up with administration to make sure our DMED students can access an open lab with
all the equipment they need to be able to do their homework.

Through funding provided by the Dean of CTE Programs, the BS-104 and BS-109 labs now have student help to
monitor these classrooms as an open lab during non-instructional times.  It is important that we continue to
maintain this operation though it should revert as a function of the College Computing Labs.

We need to update the curriculum to better prepare students to qualify for job requirements.  According to
the SOC System description, for a Graphic Designer (27-1024) position, only about 11% of applicants
have an Associate’s degree.  About 81% have a Bachelor’s degree.
We need to revise the Associate in Science degree in Digital Media Production curriculum to articulate
easily with four year degree programs in the UH system.  To do that we need to increase the actual A.S.
degree 15 credit General Education requirement.

The curriculum was updated in Fall 2014 and will take effec in Fall 2015.  In recognition of the need to address
articulation issues with other four-year degree programs and in reaction to the trend of employment requirements
changing to a focus on Bachelor’s degrees, the General Education Requirement was changed to 15 credits. 
Additionally, the DMED program has been working with UHWO on creating a pathway for our students to
transition into their ACM program.

 

Part III. Action Plan

We will pursue changing the CIP code to better reflect the current program.

We will continue working closely with the program counselor to ensure that we are attracting those students best
suited to the DMED specializations.

We will continue to work with UHWO in creating curriculum that articulates and helps transition our students in
to their program.

We will continue to pursue FTE faculty positions to ensure that our efficiency rating increases.
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We will continue to ensure that students have adequate open labs to complete work outside of class.

We will pursue additional Administrative Professional Technical (APT) type personnel necessary to support the
growth of the program.

We will pursue additional space to accommodate an equipment checkout facility for the APT position.  This
checkout facility would be shared with the TVPR Program.

We will pursue additional space to accommodate classes which do not need a computer lab type environment. 

Part IV. Resource Implications

Create a new full-time position in the Art Department to teach Introduction Digital Art courses.  Currently we
have 2 lectures teaching a full load of digital Art courses for the AS degree.

Continue to ask for funding to hire student help to oversee the classroom labs.

Give reduced time to the Digital Media faculty.  Because the program is small our faculty have 4 and sometimes
5 different preparations to teach and prepare during one semester.  In one year, each faculty member teaches
between 7 to 8 different classes.

Provide training for our faculty in their field of teaching.  The technology is constantly changing.  It is vital for
the program that our faculty be on top of the new techniques at all times.  Providing training for faculty every 2
years should cost about $6,000 a year.  This year we plan to utilize our allocated budget and apply for Perkins
funds.

Replace the hardware every 4 years for the two and a half labs that the program needs to operate.  This should
cost $60,000.00 a year for four years.

Upgrade the software every year for the three labs needed to operate the program.  This should cost about
$27,000.00 a year.

Ask for an APT type position to handle checkout of equipment for both the DMED and TVPR programs.

Seek additional space for an equipment checkout facility.   This would be a shared facility with TVPR.

Seek additional space for classes that do not require a computer lab environment.  Ideally the room would be BS-
103, which is currently being utilized by the Vet Center, and will be vacated in the near future.  This room would
be shared with the ICS Program.

Seek an additional $2,000 (from $8,000 to $10,000) in supply funding to meet programmatic needs since prgram
is expanding.

 

Program Student Learning Outcomes

For the 2013-2014 program year, some or all of the following P-SLOs were reviewed by the program:

Assessed  
this year? Program Student Learning Outcomes
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Assessed  
this year? Program Student Learning Outcomes

1 No
Develop critical thinking and problem-solving skills for project planning and use of necessary
collaborative skills.

2 No
Communicate clearly and concisely, visually, verbally and in writing, using techniques appropriate
for the intended audience.

3 No
Identify and explain standards of professionalism as they pertain to personal and work-related
endeavors.

4 No
Exhibit a portfolio of projects related to the chosen specialization at the conclusion of the Associate
in Science degree work.

A) Evidence of Industry Validation

No content.

B) Expected Level Achievement

No content.

C) Courses Assessed

DMED 120  NetPrep Web Development

DMED 200 Electronic Portfolio

D) Assessment Strategy/Instrument

Program assessment strategy is to assess course SLO's which were previously mapped to Program SLO's.

E) Results of Program Assessment

No content.
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F) Other Comments

No content.

G) Next Steps

No content.

 


