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At Leeward Community College, we work together to nurture and inspire all students. We help 
them attain their goals through high-quality liberal arts and career and technical education. We 
foster students to become responsible global citizens locally, nationally, and internationally. We 
advance the educational goals of all students with a special commitment to Native Hawaiians. 
 
The Library program's mission is to support and promote teaching and learning related to the 
mission and curriculum of the institution by providing a variety of accessible resources, services 
and facilities that promote information literacy and the effective use of information. 

The Library maintains a collection of 73,445 print books, periodicals, microform pieces, and 
audiovisual items.  Through a combination of consortia agreements and individual purchases, 
the Library subscribes to 46 databases and 12 e-book collections providing access to 3,801 
streaming videos, 28,709 e-journals, and 310,982 e-book titles.  Access to the Library’s online 
resources is available through the library’s website at www.leeward.hawaii.edu/library 

In addition to materials and informational resources, the Library maintains access to 80 
computer workstations, 38 laptops, and 30 iPads.  The laptops and iPads are circulated to 
students and faculty and can be used anywhere on the Pearl City campus.  A instruction area 
with 22 workstations is located on the 3rd floor.  All computer equipment in the library is 
maintained by the ITG Help Desk, a Learning Commons partner.  Self-service printing and 
photocopying are additional services provided by the Library. 

Part I. Executive Summary of Program Status 
 
The Library is making significant progress in expanding and enhancing its services and 
resources in support of students and faculty at the Pearl City campus, Leeward-Waianae, and in 
the online environment.  Renovated spaces, additional e-resources, technology upgrades, new 
staff, extended services, and improved outreach were important accomplishments during this 
period.   
 
The renovated 2nd floor space, called the Learning Commons, opened in Fall 2012.  The 
redesigned spaces, new amenities, and integrated academic support services served to 
increase facility traffic by 33%.  Demand for circulation services (transactions of materials and 
technology) increased by nearly 15%.  The increased use of the facility required redeployment 
of staff to manage services and monitor the larger number of users.  Overcrowding has led to an 



increasing number of serious incidents between users, and between users and staff, requiring 
campus security intervention.  The number of incidents classified as “against persons or 
property” have jumped from 22% to 59% of reported incidents.  The overall number of incidents 
has jumped 400% since the renovation.  A number of steps have been proposed and/or 
implemented to address the unanticipated uses and behaviors brought about by the renovation. 
 
In an effort to expand the breadth and depth of resources that are available to all students, the 
Library shifted its resource spending to acquire more e-resources and fewer print and 
audiovisual materials.  Today, 70% of the Library’s resource budget is now set aside for e-
resources.  Recently acquired resources include a several e-book collections (including a large 
40,000 title collection), three streaming video collections, and an online platform using modules 
to teach information literacy.  A benefit of the library’s e-resources is that any current Leeward 
student can access the resource at any time, irrespective of their location.  Despite these 
positive changes, the Library’s budget for resources is severely underfunded when compared 
with the UHCC average spending per student FTE.  The Library’s total spending on resources 
per student FTE is $15-- -80% below the UHCC average of $27 per student FTE.  In FY 2016, 
the Library received $20,000 to fund the acquisition of additional electronic resources.  The new 
funds will bring the Library’s per student FTE spending to around $20 per student FTE in 2016, 
an improvement but still 35% below than the UHCC average.   
 
Access to technology is an important service that the Library provides to students.  Since the 
Learning Commons opened in 2012, the Library has functioned as the main open computing lab 
on campus providing 80 workstations on two floors and circulating 38 laptops and 30 iPads.  
The public access workstations and laptops in the Library are maintained by the Information 
Technology Group (ITG) Help Desk.  The Library works with ITG to keep the technology in 
working order and Help Desk staff regularly update software and faulty hardware.  Recently, the 
Library’s 22 workstation instructional area received new computers courtesy of ITG.  However, 
the Library and Learning Commons lack dedicated funding mechanism to replace the 
technology as it ages.  Currently, most computers in the Library are redeployed computers from 
smaller computer labs across campus.  As those labs get upgraded, the Library receives the 
older computers.  Recently, a new online print management system was fully implemented in 
Fall 2015.  The new system replaces an older system which was less user-friendly, dependable, 
and secure.  Finally, technology was adopted that assists the Library in maintaining accurate 
and detailed data on its services.  The LibAnalytics data collection and reporting tool was 
acquired in December 2014.  Since then, data for the circulation and reference desks and library 
instruction are collected using customized datasets.  Additional datasets will be created as 
needed.  The data from these two datasets informed a decision to consolidate the circulation 
desks and to relocated the reference desk.   
 
The college and UH System mission to support Native Hawaiian students was the driving force 
behind the hiring of a Hawaii-Pacific Resource Librarian in May 2015.  Since then, dedicated 
library service hours were extended to the Hālau and Leeward Waianae, four days a week.  The 
librarian has worked with Hawaiian Studies and Arts & Humanities faculty to provide library 
instruction sessions, workshops on Hawaiian resources, and acquire print resources for the 



Hawaii-Pacific collection.  In a short timeframe, the librarian transformed the Reference, 
Research, and Reading Room into Kapunawai, Hawaii-Pacific Resource Room--a new 
Hawaiian place of learning on campus. 
 
In addition to the new library services at the Hālau and Leeward Waianae, extended services 
were offered in the Library.  The consolidation of the two circulation desks came about due to a 
several factors.  First, the deteriorating learning environment on the 2nd floor required additional 
staff monitoring of user behaviors.  Supporting two service desks made scheduling a challenge 
and the 2nd floor was often staffed by a single student employee when a full-time staff member 
was needed.  Second, the reference desk saw a drop in transactions since it moved to the 2nd 
floor.  Review of desk statistics tracked by the LibAnalytics platform provided evidence that a 
large number of reference-type questions were directed to the 3rd floor circulation desk.  Based 
on this evidence, and the need for more staff presence on the 2nd floor, a decision was made to 
consolidate the circulation desks on the 2nd floor and to move the reference desk upstairs.  
Having full-time staff presence on the 2nd floor has allowed us to monitor behaviors and take 
appropriate actions to improve the learning environment.  The reference desk relocation had the 
additional benefit of enabling an extension of the service schedule from 33 hours to 52.5 hours 
per week--a 59% increase in service hours.  Additionally, a reference desk in the new Hawaii-
Pacific Resource Room, Kapunawai, is staffed 10.5 hours per week.  
 
The Library’s partnership with the Educational Media Center to promote open educational 
resources (OER) is our most recent and significant development in faculty outreach--one which 
gives the Library an opportunity to enhance its role in supporting student success.  
Implementation of OER provides librarians with several ways to assist faculty in the process of 
re-developing their courses to integrate new online resources.  Librarians can help faculty 
identify and evaluate OER and no-cost resources.  Librarians can also provide licensing and 
copyright expertise in support of resource creation.  One added benefit of working closely with 
faculty to identify course-related resources is that it provides an opportunity to direct faculty to 
the Library’s subscription e-resources, increasing use and our return on investment.  Significant 
OER achievements were made in 2015 including the week-long faculty OER training at PRLS 
2015; launch of the Textbook cost: $0 class schedule designation; and the partnership with 
Kapiʻolani Community College library which resulted in a $100,000 award by the UHCC System 
Vice-President to scale up OER implementation on both campuses.   
 
On-going and future goals are discussed in the 2015 ARPD, Part III, Action Plan. 
 
Part II. Program Description 
 
History 
The most recent major change to the Library came about in 2012 when the 2nd floor was 
renovated and reopened as a shared academic services area.  The Library is now partnered 
with other Academic Services units to provide services and resources in the renovated space. 



The Learning Commons encompasses the Library’s Kapunawai Hawaii-Pacific Resource Room 
and Circulation Desk, the Learning Resource Center, and the Writing Center surrounding an 
open computer lab and group study areas.  A cafe managed by an outside vendor is also 
present.  The newly renovated space resulted in a 33% increase in traffic to the facility while 
circulation services are up nearly 15%.  The increased traffic and overcrowding (80-100 people 
may be in the space) has been accompanied by a rise in serious incidents requiring campus 
security intervention.  Today, Library staff are struggling to re-establish the active, collaborative 
learning space envisioned by the developers of the Learning Commons, in a current 
environment that is more akin to a student lounge. 

The 3rd floor of the Library represents the traditional library environment of book stacks and 
quiet study areas.  Traffic on the unrenovated 3rd floor has also increased since the downstairs 
renovation and it regularly hosts up 100 people during peak periods of the day.  New furniture 
and artwork was brought in to brighten the space and a large range of book shelves was 
removed to allow more outside light to come in and to create a semi-secluded reading area.   

Faculty (6.0 FTE) 

Name Rank/Degree Title Role 

Wayde Oshiro Assistant Professor, 
BA, MLIS, University 
of Hawaiʻi at Mānoa 

Head Librarian Program director, 
staff supervision, 
collection 
development, 
reference 

Leah Gazan Instructor,  
BA, MLISc, 
University of Hawaiʻi 
at Mānoa 

Instruction Librarian Information Literacy 
Program lead, 
librarian instructor, 
collection 
development, 
reference  

Junie Hayashi Assistant Professor, 
BBA, University of 
Washington 
MBA, MLISc, 
University of Hawaiʻi 
at Mānoa 
JD, University of 
California, Hastings 
College of the Law 
 

Public Services 
Librarian / OER 
Librarian 

OER lead, librarian 
instructor, collection 
development, 
reference 

Keahiahi Long Instructor,  
BA, MLISc, 
University of Hawaiʻi 
at Mānoa 

Hawaii-Pacific 
Resource Librarian 

Halau & Waianae 
library services 
coordinator, librarian 
instructor, collection 



development, 
reference 

Ralph Toyama Associate Professor, 
BA, MLIS, University 
of Hawaiʻi at Mānoa 

Systems Librarian Voyager Integrated 
Library Systems-
Leeward coordinator, 
webmaster, collection 
development, 
reference 

Jue Wang Associate Professor, 
BA, Nanjing Normal 
University 
MLIS, University of 
Hawaiʻi at Mānoa 
MSIS, Hawaiʻi 
Pacific University 

Technical Services 
Librarian 

Collection 
development lead, 
cataloger, e-
resources 
coordinator, 
collection 
development, 
reference 

 

 

APT (2.0 FTE) 

Name Degree Title Role 

Carina Chernisky BA, Lewis & Clark 
College 
MLISc, University of 
Hawaiʻi at Mānoa 

Public Services 
Specialist 

Library events and 
displays coordinator, 
campus and 
community outreach, 
circulation services 

Natalie Wahl AA, San Bernardino 
Valley College 
BA, California State 
University San 
Bernardino 
MLIS, San Jose 
State University 

Circulation Manager Circulation services 
manager, campus 
outreach, student 
employee supervisor 

 

Staff (4.0 FTE) 

Name Title Role 

Karen Mitsui Library Assistant, Technical 
Services 

Technical services 
processing 

Eileen Sakamoto Library Assistant, Circulation Circulation services 



Gloria Santiago Library Technician, Technical 
Services 

Technical services supervisor 

Jennifer Sunada Secretary Office support 

 

Resources - Personnel 
The recent hiring of the Title III grant-funded Hawaii-Pacific Resource Librarian raised the 
Library’s total faculty/staff by 1.0 FTE.  The hire enabled the Library to initiate regular services at 
the Leeward Waianae campus and at the Halau located on the Pearl City campus, extending 
the Library’s reach to all of the Native Hawaiian student population at Leeward.  The new 
position also led to the creation of a new service desk in the Hawaii-Pacific Resource Room, 
Kapunawai.  Presently, library faculty FTE is adequate for providing enhanced services and 
support to students and faculty at the Pearl City campus and Waianae satellite campus.   
Clerical staffing has experienced many changes since the last comprehensive review.  During 
this span of time the Library replaced three clerical positions in Circulation Services with two 
APT positions, resulting in a net loss of 1.0 FTE.  The change was initiated by the transfer of a 
1.0 FTE librarian position from Circulation Services to Public Services, requiring an elevation of 
the duties and responsibilities of the remaining positions in Circulation.  Technical Services 
maintains its 2.0 FTE clerical staffing but change is afoot.  A library assistant will be retiring this 
year and a plan is underway to redescribe the vacated position and elevate it to an APT 
position.  The new position will assist the Technical Services Librarian with the management of 
the Library’s increasingly diverse and complex suite of e-resources.  The modification in 
functional responsibilities of this Technical Services position coincides with the Library’s 
transition from print to e-resources.  The future planning and development of library services will 
depend on filling this position with an individual capable of working with both print and electronic 
resources—a skill set vital to any 21st century library. 
 
Resources - Budget 
 
The Library’s budget has remained flat during the review period.  As a non-generating revenue 
unit at the college, the Library is dependent on its annual budgetary allocation for maintaining 
programs, services, and resources.  Therefore, it is the Library’s responsibility to provide 
evidence of its value to a credible institution of higher learning like Leeward.  Since 2014, the 
Library improved its data collection methods and actively uses data to make informed decisions 
concerning its services and resources—e.g., relocating service desks, adding service points, 
and extending service hours.  The Library continues to benchmark its resource spending with 
other UHCC libraries.  As it currently stands, Leeward’s materials expenditures per student FTE 
is a paltry $15 which puts it -80% below the UHCC average materials expenditures of $27 per 
student FTE.  Leeward far less than any other UHCC per student FTE, yet, we are the second 
largest campus in the system and serve some of the most underserved populations in the state.  
Based on these resource allocation numbers, the Library was able to successfully request an 
additional $20,000 in FY 2016 to purchase new e-resources.  This will allow the Library to 
purchase additional resources in support of students and faculty.  The 2016 per student FTE 



spending will increase to around $20 per FTE, though, even with the additional monies 
spending will remain -35% lower than UHCC peer campuses. It remains to be seen whether the 
new funds are a permanent addition to the Library’s budget, or a one-time infusion only.  E-
resources are acquired through annual subscription agreements and need a permanent funding 
mechanism.  This remains a key difference between e-resources and print materials—the 
Library purchases annual access to e-resources, but owns the print in perpetuity.   Despite this, 
e-resources are important for the fact that physical space is limited and access is available to all 
students, regardless of their location or time of need.  The library will request an additional 
$28,833 over two years (2017-2018), on top of the $20,000 (2016), so that per student FTE 
spending matches the UHCC average. 
 
Resources - Space 
 
The Library has one of the larger footprints of any program on campus but it has experienced a 
drastic reduction in its square footage since 2012.  First, the Learning Commons renovation 
shifted control of spaces to other academic support areas and a commercial vendor.  The 2nd 
floor space under the Library’s direct purview is now 1,170 square feet, an -81% reduction from 
the period prior to the renovation.  The renovation and repurposing of space had many benefits 
including increased traffic, more diverse learning environments, and a greater concentration of 
support services.  Of the 1,170 square feet currently under direct library management, 750 
square feet is repurposed library staff space.  The Library turned over this space to student use 
even as its total square footage was reduced.  On the 3rd floor, the traditional library 
environment of book stacks, individual study carrels, and study tables remains intact.  As the 
Learning Commons becomes a busier and noisier place, students seeking a quieter, more 
focused study environment will find a refuge upstairs.  Headcounts bear this out and the 3rd 
floor counts routinely match those seen on the 2nd floor.  Funds were recently allocated for a 
3rd floor health and safety renovation.  It is likely that the funds will be sufficient to cover 
stairwell and restroom renovations only, with little left over to renovate the main floor.  
Regardless, the Library is operating with an overall 30% reduction in space since 2011 for its 
program.  Library space on the 3rd floor must be maintained intact for its remaining physical 
collections, staff work areas and for students seeking a place for quiet study, research, and 
reflection. 
 
Resources - Collections 
 
By definition a library is “a collection of books or other written or printed materials.”  This is the 
reason for the existence of all libraries that were established prior to the digital revolution and 
widespread use of the Internet.  Collections of books serve as the foundation of libraries and 
librarianship--it is who we are and it is something we should be rightly proud of.  The existing 
space to house the Library’s physical collections limits our ability to grow beyond the current 
volume count of 70,718 print titles.  Collections are regularly evaluated by librarians for currency 
and physical condition and to ensure that the collection size does not exceed our shelf space. 
The Library believes that providing collections both in print and electronically are equally vital to 
serving our mission.  The benefits of print book should not be underestimated--the touch, the 



heft, the flipping of pages back and forth, and the ability to access a book’s contents without a 
computer or device, is something that is too easily forgotten in today’s technologically-minded 
society.  Another important truth about print books that is too often overlooked by non-librarians 
is that when the Library purchases a copy, the college owns it in perpetuity.  On the other hand, 
the Library’s e-resources are overwhelmingly subscription-based, and access is maintained only 
by paying the annual fees.  If funding for resources does not keep pace with rising costs, or is 
reduced, the Library will be forced to make tough decisions on which e-resources to maintain.  
Print books continue to have an vital role, though redefined, in a 21st century college library. 
 
Program Student Learning Outcomes (PLOs) 
 
Expected Level of Achievement 
Successful completion of a Library-managed Information Literacy Exam (ILE) with a score of 
72% or higher. 
 
Courses Assessed 
ENG 100 
 
Assessment Strategy/Instrument 
A 25 question multiple choice exam testing student knowledge and understanding of information 
literacy concepts and research skills.  Students prepare for the exam by completing a self-paced 
online tutorial.  Additionally, students may receive additional instruction during a librarian-led 
class session. 
 
Results of Program Assessment 
In the 2013 program year, 1,771 students completed the ENG 100 ILE.  The average score was 
87.5% and the pass rate was 98.1% 
During the 2014 program year, 1,825 students completed the ENG 100 ILE.  The average score 
was 82.5% and the pass rate was 90.9%.   
For the 2015 program year, 1,949 students completed the ENG 100 ILE.  The average score 
was 80.2% and the pass rate was 91.8%.  
 
Other Comments 
The 5% decline in scores and the 7.2% decline in the pass rate from 2013 to 2014 was the 
result of the redevelopment of the online tutorial and the ILE in summer 2014.  The revised 
exam incorporated test items from the Standard Assessment of Information Literacy Skills, or 
SAILS, which have a higher degree of difficulty.  The scores and pass rates for 2014 and 2015 
exhibit more consistency. 
 
Next Steps 
Develop an information literacy assessment plan which incorporates more direct and 
measurable methods for assessment.  Identify and implement new methods for assessing 
information literacy which complement the existing ENG 100 ILE model.  Assessment methods 
may include using rubrics to evaluate research methods used by students to write papers; 



reviewing works cited lists to evaluate resource credibility; and evaluating worksheets from the 
Research Challenge activity. 
 
Community connections, advisory committees, internships, Coops, DOE connections 
 
The Leeward Library maintains relationships with UH System libraries and other statewide 
libraries through its participation in consortial agreements and active membership on various 
committees.  The Library is a member of both the UH Library Consortium and the Hawaii Library 
Consortium.  These consortia enable the Library to take advantage of group purchasing power 
to reduce resource costs across the board.  The Library could not purchase some of its current 
resources without the price breaks available through consortia membership.  A long-established 
intra-system loan agreement within the UH System allows libraries to make to their print and 
audiovisual resources available to students across the system.  This arrangement is facilitated 
by a shared automated integrated library system.   
 
The Library has established relationships with DOE high school librarians through its 
participation in the Bridging the Gap initiative, a joint project between Kapiolani CC, Leeward 
CC, and the UH Library and Information Science (LIS) Program.  This initiative brought together 
librarians from the UHCC, DOE , and LIS Program faculty to discuss common issues 
concerning the teaching of information literacy skills at the high school and college levels.  A 
major focus of the initiative was the development of an online video series teaching information 
literacy and research skills and the creation of a website to host it.  This project led to an 
ongoing collaboration between librarians at Leeward and Mililani High School. 
 
The Library serves as one of the library sites for the UH LIS 690 Internship course.  Since 2011, 
the Library has mentored a graduate student each semester.  The student intern gains valuable 
work experience while the Library mentors a future library professional and provides an 
opportunity to apply theory in a real-world situation.  Most recently, graduate interns have 
assisted with the Library’s OER initiative.   
 
Finally, the Library is seeking to extend its outreach to the wider community through innovative 
programming.  The Library, through the Public Services Specialist, is collaborating with the 
Associate of Arts in Teaching (AAT) Program and the Theatre, to bring 200 fourth-graders from 
Kamaile Academy and Nanakuli Elementary School to the Leeward campus in November 2015.  
The Na Keiki Puni Mo’olelo Project’s vision is to expose youth, from disadvantaged and 
disproportionately Native Hawaiian communities, to college life at an early age.  Through 
creative arts and literacy activities, students will be inspired to pursue their dreams through a 
college education.  Funds for transportation costs, materials, books, and food will be sought 
from the participating programs, campus administration, and grant-making bodies.   
 
Distance education delivered/off campus programs, if applicable 
 
The Library devotes 70% of its current resource budget towards the purchase of e-resources.  
E-resources are available to all student regardless of their location or time of need.  A further 



$20,000 was recently allocated by the campus to purchase additional e-resources to serve 
students at the Pearl City campus, Leeward Waianae, and in distance education classes.  The 
recent hiring of the Hawaii-Pacific Resource Librarian enabled the Library to maintain a 
schedule of library services at the Halau and Leeward Waianae satellite campus.  A regular 
presence at these locations provides services to a large percentage of the Native Hawaiian 
student population. Regular contact with faculty at these locations resulted in improved 
alignment and coordination of library services with actual needs.  Finally, the Library is an active 
supporter of the Running Start/Early College program and regularly coordinates library 
instruction with faculty teaching college courses at Waipahu, Mililani, and Leilehua High 
Schools.   
 
Part III. Quantitative Indicators 

Overall Program Health: Healthy 
 

Student and Faculty 
Information 

Program Year 

  
12-13 13-14 14-15 

1 Annual Unduplicated Student Headcount 10,050 10,187 9,756 

  
2 Annual FTE Faculty 186 194 199 

2a Annual FTE Staff 194 206 208 
3 Annual FTE Student 4,345 4,272 4,179 

 

Demand Indicators Program Year 
Demand Health Call 

12-13 13-14 14-15 

4 Number of students attending presentations 
sessions per student FTE 1.1 1.2 1.2 

Healthy 5 
Number of circulations, electronic books 
used, full-text journal articles downloaded 
per student and faculty FTE 

53.9 38.9 44 

6 Number of hits on library homepage per 
student/faculty FTE 50.0 52.2 38.5 

 

Efficiency Indicators Program Year 
Efficiency Health Call 

12-13 13-14 14-15 

7 
Number of reference questions 
answered per FTE librarian (= Item #4 UH 
Library Council Statistics) 

442 114.2 141.4 

Cautionary 8 Number of book volumes per student 
FTE 16.5 16.6 16.6 

9 Total materials expenditures per student 
FTE $15 $14 $15 

10 Total library expenditures per student 
and faculty FTE $144 $172 $196 

 



Effectiveness Indicators Program Year Effectiveness Health 
Call 12-13 13-14 14-15 

11 
Common Student Learning Outcome: The 
student will evaluate information and its 
sources critically 

97.2% 90.9% 91.8% 

Healthy 

Student and faculty satisfaction measurements using Common Survey questions 
12-
1 

I usually find enough books to meet my 
course needs 69% 96.9% 97.0% 

12-
2 

I get enough articles from the library 
databases to meet my class needs 73% 90.3% 89.1% 

12-
3 

The library staff guide me to resources I can 
use 71% 99.2% 100% 

12-
4 

The library's instruction sessions have 
increased my ability to do research and use 
library resources 

95% 97.6% 100% 

12-
5 The library website is useful 88% 96.0% 97.8% 

12-
6 I feel comfortable being in the library 95% 97.3% 94.7% 

12-
7 

The computer resources in the library 
contribute to my success at the College 69% 0% 98.9% 

Last Updated: November 12, 2015 
 
Part IV. Analysis of the Program 

Key	Demand	Indicators	for	2015	are	Healthy 

The	number	of	library	presentations	per	student	FTE	remains	unchanged	at	1.2.		The	actual	number	of	
presentations	increased	slightly	by	1.5%	from	275	(2013)	to	279	(2015).		The	number	of	participants	rose	
5%	from	4950	(2013)	to	5204	(2015).		Projections	for	future	growth	will	be	within	a	similar	range	as	
librarians	reach	their	maximum	teaching	loads.		However,	the	recent	hire	of	a	new	Hawaii-Pacific	
librarian	may	increase	counts	beginning	this	year.		 

Reported	circulation	of	items	and	e-resources	usage	showed	an	erroneous	decline	of	-18%	over	the	
2013-2015	period,	from	53.9	(2013)	to	44	(2015)	per	student	and	faculty	FTE.*		Using	the	corrected	
figure	of	35.2	(2013),	circulation	increased	25%	through	2015.	Breaking	out	the	figures	for	print	and	
online	downloads	provides	more	detail	on	usage	trends.		From	2013	to	2015,	circulation	of	physical	
items	increased	by	22%,	while	the	number	of	full-text	online	downloads	of	articles	increased	by	
21%.		This	represents	healthy	growth.		 

Visits	to	the	library’s	website	recorded	a	steep	drop	from	233,159	hits	in	2014	to	160,725	hits	in	2015--a	
31%	decline.		Traffic	to	the	website	is	driven	by	library	instruction	sessions	and	the	information	literacy	
program.		The	number	of	sessions	and	participants	both	showed	slight	increases	over	the	previous	
year.		Currently,	we	have	not	identified	an	explanation	for	this	steep	drop. 

*Note:		The	reported	figures	for	2013	are	faulty.		An	internal	audit	of	the	2013	UH	Library	Council	(UHLC)	
Annual	Report	revealed	that	the	number	of	full-text	articles	retrieved/downloaded	was	overstated	by	
75,592.		Furthermore,	the	reported	figure	was	calculated	using	student	FTE	instead	of	the	combined	
student/faculty	FTE	as	required.		The	revised	figure	for	2013	circulation/use	of	e-resources	is	35.2.	 



Key	Efficiency	Indicators	for	2015	are	Cautionary 
  
The	number	of	reference	questions	per	FTE	librarian	reversed	its	dramatic	slide--from	571	(2014)	to	707	
(2015),	an	increase	of	29%.		The	steep	decline	in	reference	questions	from	2,210	(2013)	to	571	(2014),	
representing	a	-74%	drop,	is	attributed	to	the	relocation	of	the	Reference	Desk	from	the	3rd	floor	main	
area	to	the	2nd	floor	Reference,	Research,	and	Reading	Room.		In	Fall	2015,	the	Reference	Desk	was	
moved	back	to	the	3rd	floor	main	area	to	be	in	closer	proximity	to	the	print	collections.		Through	
October	31,	2015	the	number	of	logged	reference	questions	was	992,	already	40%	higher	than	figures	
for	all	of	the	2014-15	academic	year.		In	addition	to	the	relocation	factor,	another	reason	for	increased	
counts	is	the	implementation	of	a	new	data	collecting	tool	in	Spring	2015	which	improved	the	recording	
and	reporting	of	reference	desk	transactions.		 
  
The	number	of	book	volumes	per	student	FTE	remains	flat.		This	pattern	will	continue	for	the	
foreseeable	future	due	to	evolving	resources	needs--less	print,	more	electronic,	and	lack	of	space	to	
further	grow	the	size	of	our	physical	collections.		 
  
The	materials	expenditures	per	student	FTE	remained	increased	slightly	to	$15.		Leeward’s	spending	per	
FTE	remains	-80%	below	the	UHCC	average	materials	expenditures	of	$27	per	student	FTE.		This	year,	
the	Library	received	an	extra	$20,000	to	purchase	new	e-resources.		The	2016	figure	will	be	much	
improved,	though,	materials	spending	will	still	be	at	levels	35%	lower	than	our	peer	campuses.	Overall	
library	expenditures	per	student	and	faculty	FTE	was	$196--a	14%	increase.		This	increase	is	attributed	to	
the	one-time	purchase	of	a	new	print	management	system	costing	$20,000. 
Key	Effectiveness	Indicators	for	2015	are	Healthy 

The	Common	Student	Learning	Outcome	at	the	Leeward	Library	is	measured	by	the	successful	
completion	of	the	library’s	Information	Literacy	Program.		The	teaching	of	research	and	information	
skills	to	students	is	the	library’s	most	important	and	well-known	program	supporting	teaching	and	
learning.		Each	semester,	students	in	ENG	22,	ENG	24,	and	ENG	100	participate	in	the	Information	
Literacy	Program	by	reviewing	online	tutorials	and	taking	an	online	exam	testing	their	understanding	
and	knowledge	of	key	information	literacy	concepts,	database	search	strategies,	and	library	
resources.		In	2015,	1,949	students	completed	the	Information	Literacy	Exams--a	91.8%	completion	rate,	
or	0.9%	higher	than	2014.		The	2015	completion	rate	remains	5.4%	below	the	2013	rate.		The	decline	in	
completion	rates	in	2014	was	attributed	to	a	revised	Information	Literacy	Exam	(ILE)	which	increased	the	
overall	difficulty	level	of	the	ENG	100	exam.		No	changes	were	made	to	the	exam	since	2013	and	rates	
for	2014	and	2015	are	similar. 
Student	and	faculty	satisfaction	with	library	services	and	resources	is	measured	by	the	library’s	Annual	
User	Survey.		A	total	of	140	surveys	were	collected	from	students	and	faculty	in	2014,	and	144	surveys	
were	collected	in	2015.		The	responses	were	overwhelmingly	positive.	Indicators	12-3	and	12-4	
increased	to	100%	satisfaction	in	2015	for	services	provided	by	library	staff	and	library	instruction	
sessions.	Satisfaction	with	the	library’s	website	(12-5)	increased	to	97.8%.		Satisfaction	with	access	to	
books	(12-1,	97%)	and	articles	(12-2,	89.1%)	showed	minor	declines	of	around	1%.		The	largest	decline	
was	registered	for	indicator	12-6,	library	comfort,	which	declined	by	2.6%.		This	is	an	area	that	needs	to	
be	closely	monitored.		Finally,	indicator	12-7,	satisfaction	with	computer	resources,	was	98.9%.		Due	to	
an	oversight,	this	question	was	not	included	in	the	2014	survey.		Overall	changes	in	satisfaction	since	
2013	are	impressive:		12-1,	+28%;	12-2,	+16.1%;	12-3,	+29%;	12-4,	+5%;	12-5,	+9.8%;	12-7,	+29.9%.		The	
only	measurement	showing	a	decrease	over	three	years	is	12-6,	library	comfort,	which	declined	-0.3%.		 

 
Part V. Curriculum Revision and Review (if required) 



 
N/A 
 
Part VI.  Survey Results 
 
Student Satisfaction 
 
Student and faculty satisfaction with library services and resources is measured by the library’s 
Annual User Survey.  A total of 140 surveys were collected from students and faculty in 2014, 
and 144 surveys were collected in 2015.  The responses were overwhelmingly positive.  
Indicators 12-3 and 12-4 increased to 100% satisfaction in 2015 for services provided by library 
staff and library instruction sessions.  Satisfaction with the library’s website (12-5) increased to 
97.8%.  Satisfaction with access to books (12-1, 97%) and articles (12-2, 89.1%) showed minor 
declines of around 1%.  The largest decline was registered for indicator 12-6, library comfort, 
which declined by 2.6%.  This is an area that needs to be closely monitored.  Finally, indicator 
12-7, satisfaction with computer resources, was 98.9%.  Due to an oversight, this question was 
not included in the 2014 survey.  Overall changes in satisfaction since 2013 are impressive:  12-
1, +28%; 12-2, +16.1%; 12-3, +29%; 12-4, +5%; 12-5, +9.8%; 12-7, +29.9%.  The only 
measurement showing a decrease over three years is 12-6, library comfort, which declined -
0.3%.   
 

Annual User Survey 2012-13 2013-14 2014-15 

12-1). I usually find enough books to meet my 
course needs 69.0% 96.9% 97.0% 

12-2). I get enough articles from the library 
databases to meet my class needs 73.0% 90.3% 89.1% 

12-3). The library staff guide me to resources I can 
use 71.0% 99.2% 100.0% 

12-4). The library's instruction sessions have 
increased my ability to do research and use library 
resources 95.0% 97.6% 100.0% 

12-5). The library website is useful 88.0% 96.0% 97.8% 

12-6). I feel comfortable being in the library 95.0% 97.3% 94.7% 

12-7). The computer resources in the library 
contribute to my success at the College 69.0% N/A 98.9% 
 
 
 
 
 
 



Part VII. Overview Analysis of Program 
 
Alignment with mission  
 
The Library supports teaching and learning by providing students and faculty with a variety of 
resources in support of the curriculum.  The Library continues to focus on presenting a more 
extensive array of e-resources which are accessible to all students, regardless of their location 
or time of need.  The addition of a Hawaii-Pacific Resource Librarian position enables the 
Library to provide more consistent and equitable services to the Leeward Waianae satellite 
campus and the Halau, both of which are campus locations supporting majority Native Hawaiian 
student populations.  Our Information Literacy Program (ILP) continues to be our signature 
program and represents the Library’s strongest partnership on campus.   The ILP promotes 
information literacy concepts and research skills to nearly 2,000 students per year--with a 92% 
success rate.  Complementary classroom library instruction reaches 5,200 participants each 
year.  The breadth and quality of the Library’s program grows stronger each year as we 
continue to actively engage with faculty and students to improve and enhance resources and 
services in support of the institutional mission. 
 
Strengths and weaknesses based on analysis of data  
 
Strengths 

● Information Literacy Program 
● Library instruction 
● User satisfaction 
● Outreach to faculty (Language Arts, Arts & Humanities, Social Sciences, Hawaiian 

Studies Program) 
● Native Hawaiian student support 

 
Weaknesses 

● Underfunded print and e-resource budget 
● Integrity of library space is threatened 
● Replacement of upcoming staff vacancies is uncertain 
● Role in Learning Commons is uncertain 
● Outreach to faculty (Business, Math & Science) 

 
Evidence of student learning 
 
Successful completion by nearly 2,000 students of the Library’s Information Literacy Exam (ILE) 
every year with a pass rate of 92%.   
 
 
Recommendations for improving outcomes 
 



The Library will continue to submit requests to increase its budget for resources until we are 
able to provide quality resources of a comparable variety and breadth as can be provided by 
funding at levels proportionate with UHCC campuses.   
 
Part VIII. Action Plan 

2014 goals achieved in 2015 
  
Realign spending to purchase additional online resources and request additional funding for 
online resources 

• The goal to realign materials expenditures to achieve a 70% electronic and 30% print 
split was accomplished in 2015.   This ration of print to e-resource spending will remain 
constant for the time being.  The library’s total spending on resources per student FTE is 
$15-- -80% below the UHCC average of $27 per student FTE.*  In FY 2016, the library 
received $20,000 to fund the acquisition of additional electronic resources.  The new 
funds will bring the library’s per student FTE spending to around $20 per student FTE in 
2016, an improvement but still 35% below than the UHCC average.  The library will 
continue to submit budget requests for more resource funds until Leeward matches the 
UHCC average.   

Implement new print management system  

• A new online print management system was fully implemented in Fall 2015. 
Expand and enhance reference services 

• The Reference Desk was moved to the 3rd floor main area in Fall 2015.  As of October 
31, 2015, reference questions for the Fall semester have exceeded the AY 2014 total by 
40% .  In tandem with the move, the reference desk schedule went from 33 hours to 
52.5 hours per week--a 59% increase in hours.  The library will soon launch an 
integrated email, chat, and text reference platform in Spring 2016. 

Enhance data collection and reporting 

• The LibAnalytics data collection and reporting tool was acquired in December 
2014.  Since then, data for the circulation and reference desks and library instruction are 
collected using customized datasets.  Additional datasets will be created as needed.   

Support the Hawaiian Studies Program, Halau ‘Ike O Pu‘uloa, and Leeward Waianae campus 
with the new Hawaii-Pacific Resource Librarian position (Note: This is the only specific goal 
identified in the 2013 Action Plan) 

• The college and UH System mission to support Native Hawaiian students was the 
driving force behind the hiring of a Hawaii-Pacific Resource Librarian in May 
2015.  Since then, dedicated library service hours were extended to the Halau and 
Leeward Waianae, four days a week.  The librarian has worked with Hawaiian Studies 
and Arts & Humanities faculty to provide library instruction sessions, workshops on 
Hawaiian resources, and acquire print resources for the Hawaii-Pacific Collection.  In a 
short timeframe, the librarian transformed the Reference, Research, and Reading Room 
into Kapunawai, Hawaii-Pacific Resource Room--a new Hawaiian place of learning on 
campus. 

Partner with the Educational Media Center to promote open educational resources (OER) 

• Significant achievements were made in 2015 including the week-long faculty OER 
training at PRLS 2015; launch of the Textbook cost: $0 class schedule designation; and 
the partnership with Kapiolani Community College library which resulted in a $100,000 



award by the UHCC System Vice-President to scale up OER implementation on both 
campuses.   

2014 goals in progress 

Develop an assessment plan for information literacy 

• No significant progress was made in developing a formal assessment plan for 
information literacy.  This will be a major goal for the library in 2016. 

Launch a new library website 

• Significant progress was made to develop a new library website.  Currently, the Systems 
Librarian is developing a website search box which integrates the library’s 
OneSearch/Primo discovery tool.  Beta testing of the new site is planned for Spring 
2016. 

Increase personnel budget for student employees 

• The 6% student wage increase for 2015 was funded by the college.  The library’s 
request of additional student positions to address increased traffic and the need for more 
monitoring on the 2nd floor was not funded.  The library will continue to request funds to 
hire additional student employees. 

Address security and safety concerns in the Library/Learning Commons 

• Some progress was made in this area since a June 2015 meeting was called by the 
VCAS to discuss learning commons security concerns.  Occasional campus security 
patrols began in October 2015; the library is working with the IT Group to install user 
authentication on computers by Spring 2016;  and internal changes to service desks and 
staffing were initiated to improve monitoring of public areas by full-time staff.  Despite 
these changes, the situation on the 2nd floor has worsened this semester with a drastic 
increase in student misbehaviors and a further decline in the learning environment 
despite pro-active intervention by staff.  As such, further efforts will be made to address 
the problem, including additional staff training, improved policies and procedures, and a 
request to fund the installation of a closed-circuit surveillance system.   

New goals for 2016 

Develop a technology replacement plan for the Library/Learning Commons and request funding 

• Technology purchased for the renovated Learning Commons space is now three years 
old and must be replaced in the next 2-3 years.  A replacement plan and resource 
funding request will be developed in partnership with the ITG coordinator and other 
Learning Commons partners. 

Seek external funds for library resources, equipment, and technology 

• Develop in-house knowledge and expertise to seek grants and other external funding for 
enhanced resources and programs.  The Public Services Specialist recently received 
professional development funds to attend a two-day grant writing workshop.  The 
Hawaii-Pacific Resource librarian completed ORS training and attended an OHA grants 
workshop.  During the next year, the library will identify funding opportunities and submit 
proposals in support of our services and mission. 

Update and revise the library’s mission 

• A mission statement defines the purpose and objectives of an organization.  The library’s 
mission statement will be updated and revised to reflect changes in the campus mission. 



Part IX. Resource Implications 

The library’s spending on materials remains significantly below the average spending at the 
Oahu UHCC campuses.  The 2014 UHCC average is $27 per student FTE.  Leeward’s 
spending in 2015 was $15 per student FTE, or -80% below average.  In FY 2016, the library 
received $20,000 for the purchase of new e-resources based on a resource request for $58,292 
over three years.  The new funds will raise Leeward’s spending to $20 per student FTE in 2016, 
a significant increase.  Even with the added funding, 2016 spending will remain 35% below 
UHCC average.  It remains to be seen whether the new funds are a permanent addition to the 
library’s budget, or a one-time infusion only.  E-resources are acquired through annual 
subscription agreements and need a permanent funding mechanism.  This is a key difference 
between e-resources and print materials--we purchase annual access to e-resources, but we 
own the print in perpetuity. Despite this drawback, e-resources are increasingly important 
because they benefit all our students, regardless of their location or time of need.  The library 
will request an additional $28,833 over two years (2017-2018), on top of the $20,000 (2016), so 
that per student FTE spending matches the UHCC average. 
Additional funding will be requested for the library’s Voyager Integrated Library System 
(ILS).  Leeward is a member of the UH Libraries consortium which purchases Voyager on behalf 
of all UH campuses.  Each campus receives an annual assessment, based on campus FTE, for 
its share of system costs.  The library’s budget for the Voyager ILS is fixed at $30,145 while 
costs have increased.  The FY 2016 Voyager invoice is $34,469, a shortfall of $4,324.*  An 
additional $4,324 to fully fund FY 2016 Voyager costs is requested. 

*Note:  The 2014 report cited $36,944 as the Voyager cost.  The reason for the reduction in 
costs this year is that a pro-rated implementation fee which was spread out over three years, 
ended in 2015.   

Increased traffic in the Library/Learning Commons and demand for library services supports a 
request for additional student personnel funds.  In addition, increasing student misconduct and a 
deteriorating learning environment requires enhanced monitoring of users and staff enforcement 
of rules of conduct.  Two part-time student positions, each at 20 hours per week, is requested to 
support existing staff and services on the 2nd floor.  Total request is $11,776.   

Ongoing security and safety concerns in the Library/Learning Commons requires immediate 
attention.  Since the renovated Learning Commons opened in 2012, reported incidents against 
persons or property  increased 400% (VCAS Learning Commons Incident Report, June 
2015).  Worsening behaviors among students in Fall 2015, more incidents requiring campus 
security intervention, and a deteriorating learning environment requires tools to support 
monitoring and evidence collection.  Funding for a 16 camera closed-circuit surveillance system 
for the Library/Learning Commons is requested.  Estimated budget for equipment and 
installation is $20,000. 

 
A goal will be to work with the ITG coordinator and other Learning Commons partners to 
develop a technology replacement plan for the Library and Learning Commons and to request 
funding.   


