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Leeward Community College 
2016 Annual Report of Instructional Program Data

Library
The last comprehensive review for this program was on 2015, and can be viewed at: 
http://www.hawaii.edu/offices/cc/arpd/academicsupport.php?
action=analysis&amp;amp;amp;college=LEE&amp;amp;amp;year=2013&amp;amp;amp;program=170

Program Description
The Library is located at the Leeward CC campus in Pearl City and provides support and services to students, faculty, and 
staff on the main campus, the Leeward CC-Waianae campus, and distance education online courses.  Since 2012 the 
Library has partnered with other Academic Services units to provide services and resources in a renovated Learning 
Commons space on the 2nd floor.  

The Learning Commons encompasses the Library’s Kapunawai Hawaii-Pacific Resource Room and Circulation Desk, the 
Learning Resource Center, and the Writing Center surrounding an open computer lab and group study areas.  A cafe 
managed by an outside vendor is also present.  The Library’s print and microform collections, staff work areas, library 
faculty offices and administration, instructional classroom, digital media computer lab, and group and individual study 
areas are located on the 3rd floor.  

The Library maintains a collection of 74,442 print books, periodicals, microform pieces, and audiovisual items.  Through a 
combination of consortial agreements and individual purchases, the Library subscribes to 53 databases and 8 e-book 
collections providing access to 30,537 streaming videos, 29,766 e-journals, and 147,053 e-book titles.  Access to the 
Library’s online resources is available through the Library’s website at www.leeward.hawaii.edu/library

In addition to materials and informational resources, the Library maintains access to 80 computer workstations, 30 laptops, 
and 30 iPads. The laptops and iPads are circulated to students and faculty and can be used anywhere on the Pearl City 
campus.  A instruction area with 22 workstations is located on the 3rd floor.  All computer equipment in the Library is 
maintained by the ITG Help Desk, another Learning Commons partner.  Self-service printing and photocopying are 
additional services provided by the Library.

Library Mission

The Leeward Community College Library provides an information-rich, learner-centered environment fostering discovery, 
critical thinking, and innovation in support of academic achievement, student success, and lifelong learning.

Library Support Area Outcomes

Access - The Library organizes information for effective discovery and access by all users

http://www.hawaii.edu/offices/cc/arpd/academicsupport.php?action=analysis&amp;amp;amp;college=LEE&amp;amp;amp;year=2013&amp;amp;amp;program=170
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Collections - The Library provides current and quality collections supporting the teaching and learning needs of the 
campus
Information Literacy - The Library teaches students to effectively find, evaluate, and use information in an ethical 
manner
Environment - The Library provides a safe and secure physical environment for students that is conducive to study 
and research
Partnerships - The Library collaborates with campus and community members by organizing activities and events 
that provide enriching experiences for students

Part I. Quantitative Indicators

Overall Program Health: Healthy
 

Student and Faculty Information Program Year  13-14 14-15 15-16
1 Annual Unduplicated Student Headcount 10,187 9,756 9,780

 2 Annual FTE Faculty 194 199 199
2a Annual FTE Staff 206 208 208
3 Annual FTE Student 4,272 4,179 4,116

 

Demand Indicators Program Year Demand Health Call13-14 14-15 15-16

4 Number of students attending presentations
sessions per student FTE 1.2 1.2 1.2

Cautionary5
Number of circulations, electronic books
used, full-text journal articles downloaded
per student and faculty FTE

38.9 44 36.8

6 Number of hits on library homepage per
student/faculty FTE 52.2 38.5 43

 

Efficiency Indicators Program Year Efficiency Health
Call13-14 14-15 15-16

7
Number of reference questions answered
per FTE librarian (= Item #4 UH Library
Council Statistics)

114.2 141.4 493

Healthy8 Number of book volumes per student FTE 16.6 16.6 17

9 Total materials expenditures per student
FTE $14 $15 $18

10 Total library expenditures per student and
faculty FTE $172 $196 $206

 

Effectiveness Indicators Program Year Effectiveness Health
Call13-14 14-15 15-16

11
Common Student Learning Outcome: The
student will evaluate information and its
sources critically

90.9% 91.8% 93.4% Healthy

Student and faculty satisfaction measurements using Common Survey questions
12- I usually find enough books to meet my 96.9% 97.0% 98.8%
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1 course needs
12-
2

I get enough articles from the library
databases to meet my class needs 90.3% 89.1% 96.7%

12-
3

The library staff guide me to resources I
can use 99.2% 100% 98.8%

12-
4

The library's instruction sessions have
increased my ability to do research and use
library resources

97.6% 100% 100%

12-
5 The library website is useful 96.0% 97.8% 98.3%

12-
6 I feel comfortable being in the library 97.3% 94.7% 98.4%

12-
7

The computer resources in the library
contribute to my success at the College 0% 98.9% 99.5%

Last Updated: January 31, 2017
 

Glossary

Part II. Analysis of the Program
Key Demand Indicators for 2016 are Cautionary

The number of library presentations per student FTE remains unchanged at 1.2.  The actual number of presentations 
increased by 8% from 279 (2015) to 301 (2016).  The number of participants decreased -6% from 5204 (2015) to 4868 
(2016).  The number of sessions will remain in this range for the foreseeable future as librarians reach their maximum 
teaching loads.  

Overall, circulation of materials and online article downloads decreased -16%.  Circulation of materials (books and DVDs) 
declined -11% from 28,207 (2015) to 25,068 (2016).  Online article downloads declined by -18% from 164,332 (2015) to 
133,945 (2016).  Coming after steady increases in the previous two years there is no explanation for the precipitous 
decline.  Incorrect or incomplete tallying of usage statistics from individual databases is one possibility.  Hopefully, when 
this year’s figures are tallied we will be able to identify whether this is the beginning of an actual trend, or a collection 
error.

Visits to the library’s website recorded a steep drop from 52.5 hits per student/faculty FTE (Total hits = 233,159) in 2014 to 
38.5 hits (Total hits = 160,725) in 2015: a decline of -27%.  In 2016, traffic to the website increased to 185,958 hits, or 43 
hits per student/faculty FTE - a nearly 12% increase. Traffic to the website is generally driven by library instruction 
sessions and the information literacy program.  It will be interesting to see whether the launch of a redesigned website in 
August 2016 will have a noticeable impact in traffic.

Key Efficiency Indicators for 2015 are Healthy
Reference questions answered per FTE librarian increased from 141 (2015) to 493 (2016) - an increase of 249%.  This 
dramatic increase (a reversal from steep declines in previous years) is evidence that relocating the reference desk in Fall 
2015 from the 2nd to 3rd floors was a good decision.  
The number of book volumes per student FTE increased by 2.4%.  This pattern of little or no growth is expected in the 
foreseeable future due to evolving resources needs--less print, more electronic, and lack of space to grow the size of our 

https://www.hawaii.edu/offices/cc/arpd/docs/2016_Academic_Support_Services_Library_Glossary.pdf
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physical collections.  Indeed, collection size will probably decrease over time as the need for more student-oriented spaces 
takes precedence over shelving needs and routine weeding of older titles continues.  
Material expenditures per student FTE increased by 17% from $15 (2015) to $18 (2016).  The increase is the first 
indication that the campus allocation of $20,000 to the library budget for the purchase of additional e-resources is closing 
the substantial gap between this campus and the UHCC average of $27 per student FTE.  The gap in materials spending at 
Leeward remains -33% below our peer campuses. 
Overall library expenditures (includes all spending including personnel) per student and faculty FTE was $206:  a 5% 
increase over 2015.  While any increase is generally positive, Leeward compares unfavorably to our sister campuses.  Our 
per FTE (student & faculty) spending is below the Oahu campus average of $301.  Windward CC spent $435 per FTE, 
Kapiolani CC, $317, and Honolulu CC, $261.  Leeward’s spending remains way below the UHCC System average.
 
Key Effectiveness Indicators for 2016 are Healthy
The Common Student Learning Outcome at the Leeward Library is measured by the successful completion our Information 
Literacy Program (ILP).  The teaching of research and information skills to students is the library’s most important and 
well-known program supporting teaching and learning.  Each semester, students in ENG 24 and ENG 100 participate in the 
ILP by reviewing online tutorials and taking the Information Literacy Exam (ILE) their understanding and knowledge of 
key information literacy concepts, database search strategies, and library resources.  In 2016, 2,006 students passed the 
ENG 100 ILE for a 93.4% pass rate - a 1.6% increase from 2015.  For the ENG 24 ILE, 378 students passed it for a 96.6% 
pass rate.
Student and faculty satisfaction with library services and resources is measured by the library’s Annual User Survey.  A 
total of 137 survey responses were collected from students and faculty in 2016.  Satisfaction rates continue to remain high; 
five of the seven effectiveness indicators show slight to moderate increases.  Satisfaction rates for indicators 12-1, 12-2, 12-
5, 12-6 and 12-7 increased from 0.45% to 7.6% for a satisfaction range of 93.4% to 98.8%.  Indicator 12-4 remained steady 
at 100% satisfaction.  Indicators 12-3 and 12-7 registered declines of 0.6% to 1.25% for a satisfaction range of 98.8% - 
99.5%.  Overall satisfaction among key constituencies remains very high.
 

Part III. Action Plan
Goals achieved in 2016

1. New Library Website Launched August 2016
The successful rollout of the Library’s brand-new website was the most significant accomplishment for the 
year. The fourth-generation website was the culmination of a 22-month development and testing effort 
involving a core web team consisting of two librarians and one academic support specialist. The new website 
offers an updated look and feel, easy navigation, and a central search box feature. The Web Team presented a 
session titled, “Changing Faces: The Journey to a New Leeward CC Library Website” at the 2016 Hawaii 
Library Association Conference.  Go to https://goo.gl/3iyGMJ

2. Implement New User-Interface for Primo Discovery Search Tool
In tandem with the development of a new website, the Library migrated to a new user-interface for its Primo 
Discovery search tool.  One of the goals for the new website was to have as its focus a central search box for 
finding and accessing all library resources.  A new user-interface (UI) was released in August 2016.  Leeward 
was the first UH campus to migrate to the new UI.

3. Promote OER and Textbook Cost $0 (TC$0) Initiatives
The Library’s ongoing partnership with the Educational Media Center to promote OER and TC$0 continued 
with a new Go Open, Go Free training workshop in Spring 2016 that provided an additional professional 
development opportunity for faculty.  The number of TC$0 courses increased to nearly 150.  The Leeward 

https://goo.gl/3iyGMJ
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OER Campus Committee was established to guide the future growth and development of the campus 
initiatives by involving faculty and staff from across the campus in the planning process.  Furthermore, the 
Library devoted significant funding to acquire new resources (Kanopy videos and Overdrive e-books) in 
direct support of the TC$0 initiative.

4. Update and Revise the Library’s Mission and Goals
A mission statement defines the purpose and objectives of an organization.  The Library’s mission statement 
and service area outcomes were updated in 2016.  Go to http://guides.leeward.hawaii.edu/library-
about/who

5. Address Security and Safety Concerns in the Library/Learning Commons
1. Issues with student misbehaviors declined substantially in 2016 with proactive intervention by staff, revised 

procedures and guidelines, educational and outreach efforts, and space reconfiguration.  In Fall 2015, 115 
documented incidents were recorded.  The number of incidents decreased to 64 in Spring 2016 and fell to 13 
in Fall 2016.  The installation of a CCTV system for the facility is in the RFQ stage.

 

Continuing Goals for 2017
1. Develop an Assessment Plan for Information Literacy

No significant progress was made in developing a formal assessment plan for information literacy.  This was 
a major goal in 2016 that was delayed due to the departure of the Instruction Librarian.  A new librarian was 
hired in December 2016 and work on this plan will recommence. 

 

New Goals for 2017
1. Revise the Online Information Literacy Tutorials 

The Information Literacy Tutorials were last revised in 2013.  Since then new standards for information 
literacy instruction in higher education were released with the Association for College & Research Libraries 
(ACRL) Framework for Information Literacy.  An update and revision of the existing tutorials is necessary to 
align our information literacy program with the new standards.  The new Instruction Librarian will be tasked 
with leading this project.

2. Library Website Usability Testing
The completion of the new Library website in August 2016 was the culmination of a 22-month long 
development process and a major accomplishment during the year.  The Library Web Team continues to meet 
regularly to maintain and improve the website to ensure that it meets the needs of students and faculty.  The 
team is currently developing a process to conduct usability testing with select students and faculty which will 
inform future improvements.  

3. Develop a Proposal for a Leeward Community College Archive
The Leeward’s 50th anniversary is approaching.  This anniversary is an opportunity to develop an 
institutional plan for archiving important college records.  The ongoing project to migrate accreditation and 
strategic planning documents to the Dspace online institutional repository is a start but a formal plan to 
collect and digitize other records is needed.  The Library will approach college administration to begin 
discussions on how it can be involved in this effort.

Part IV. Resource Implications
The Library’s spending on materials remains significantly below the average spending at other Oahu UHCC campuses. 
 The 2016 UHCC average is $27 per student FTE.  Leeward’s spending in 2016 was $18 per student FTE, an increase of $3 
or 20% over the previous year, but is still 33% lower than the system average. In FY 2015 and 2016, the Library received 

http://guides.leeward.hawaii.edu/library-about/who
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$20,000 per year in additional funding for resources. This funding was used to purchase new e-book and streaming video 
collections and research databases. E-resources are acquired through annual subscription agreements and require a 
permanent funding source for continued access by students.  It is uncertain whether this funding will be available in 
subsequent years.  More broadly, the average overall library spending (including personnel costs) at Leeward is $206 per 
FTE (student & faculty).  This is much lower than the Oahu campus average (Honolulu, Kapiolani, Leeward, and 
Windward) of $301 per FTE.  The bottom line is that Leeward’s funding for library resources, including books, research 
databases, and personnel, remains way below systemwide spending.  While someone could make the case that this shows 
that our library is more “efficient” and “effective” than the other campus libraries, the opposite case can be made that we 
are operating on a shoestring budget and we are not providing the breadth and depth of resources and expertise available to 
students at the other campuses.  The Library will submit future requests via the resource planning priority list process to 
increase its budget for resources until we are able to provide quality resources of a comparable variety and breadth as can 
be provided by funding at levels proportionate with other UHCC campuses. 
 
Additional funding will be requested for the Library’s Voyager Integrated Library System (ILS).  Leeward is a member of 
the UH Libraries consortium which coordinates the Voyager contract on behalf of all UH campuses.  Each campus receives 
an annual assessment, based on campus FTE, for its share of system costs.  The Library’s budget for the Voyager ILS was 
fixed at $30,145 for many years while costs increased.  The FY 2016 Voyager invoice was $34,469, a shortfall of $4,324. 
 In FY 2017, an additional $6,047 was added to the account to make up the shortfall.  The $1,723 difference between the 
invoiced amount and the actual funding is the result of a planned 5% price increase which did not occur as the vendor 
contract was being renegotiated .  While this places us in a good position for now a much bigger assessment is anticipated 
for next year due to anticipated changes to the allocation formulas that are used to calculate the assessment for each 
campus.  The current allocation formula is considered invalid as it was based on a obsolete client-server model.  Possible 
reallocation formulas based on library holdings, materials circulation, or a combination of the two, could see costs for 
Leeward spiraling to $82,187 (circulation-based) or $56,457 (holdings & circulation-based).  Either formula would force 
drastic cuts to resource spending to make up the difference.  The Library will submit a resource planning item in 
anticipation of a new and higher assessment.
 
A full-time Hawaiian-Pacific Resource Librarian position has been funded through a Title III grant since 2015.  The 
position enables the library to provide on-site support and services to the Halau Ike O Pu'uloa and the Leeward-Wai'anae 
campus.  Today, the librarian provides a total of 25 hours of service at both locations (Halau=12 hrs, Wai'anae=13 hrs). 
 The remaining 15 hours are devoted to providing services for the Kapunawai, Hawai'i-Pacific Resource Room at the Pearl 
City campus library.  The librarian also supports the Hawaiian Studies Program by providing library instruction to faculty 
and by selecting and acquiring print and electronic resources for library collections.  This position has allowed the Library 
to provided needed support and services to underserved populations on both campuses.  The opening of the new Wai'anae 
campus in Fall 2017 and future expansion of the student population there provide additional justifications for converting 
this temporary position to a permanent, tenure-track librarian after the grant expires in 2018.  
 

Program Student Learning Outcomes

For the 2015-2016 program year, some or all of the following P-SLOs were reviewed by the program:

Assessed  
this year? Program Student Learning Outcomes
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Assessed  
this year? Program Student Learning Outcomes

1 Yes SLO 1: The student will evaluate information and its sources critically.

2 No SLO 2: Students will use appropriate information ethically to complete course assignments

3 Yes SAO 1: Access - The Library organizes information for effective discovery and access by all users

4 Yes
SAO 2: Collections - The Library provides current and quality collections supporting the teaching
and learning needs of the campus

5 Yes
SAO 3: Information Literacy - The Library teaches students to effectively find, evaluate, and use
information in an ethical manner

6 Yes
SAO 4: Environment - The Library provides a safe and secure physical environment for students that
is conducive to study and research

7 Yes
SAO 5: Partnerships - The Library collaborates with campus and community members by organizing
activities and events that provide enriching experiences for students

A) Expected Level Achievement

Annual User Surveys:  Expect Agree or Highly Agree for over 90% of respondents.

Information Literacy Exam:  Successful completion of a Library-managed Information Literacy Exam (ILE)
with a pass rate of over 90% or higher and average scores of over 80%.

Participant Feedback:  Expect Agree or Highly Agree for over 90% of respondents.
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Leeward should meet or exceed the UHCC System (Oahu campuses only) average for the assessed categories.

B) Courses Assessed
SLO 1:  Each Fall and Spring semester in ENG 100 and ENG 24 classes.

SAO 1:  Each Spring semester

SAO 2:  Each Spring semester

SAO 3:  Each Fall and Spring semester

SAO 4:  Each Spring semester

SAO 5:  Irregular; determined by scheduled activities and events. Note:  The Finals Countdown event is assessed each 
semester.

C) Assessment Strategy/Instrument

SLO 1 & SAO 3

The ENG 100 Information Literacy Exam (ILE) is a 25 question multiple choice exam testing student knowledge and 
understanding of information literacy concepts and research skills.  Students prepare for the exam by completing a self-
paced online tutorial. Additionally, students may receive instruction during a librarian-led class session.  The ENG 24 ILE 
is a 10 question multiple choice exam with a separate online tutorial.  This is the only assessment tool that we can distribute 
widely each semester.  

SAO 1-2 & 4

A Library User Survey is distributed each April to students and faculty.  Since 2016, the survey has been distributed as an 
online form only.  The survey includes 18 questions about library services, resources, types of use, and experiences.  The 
number of survey respondents has remained steady year to year.  Respondents are equally distributed between students and 
faculty and all responses are anonymous.  

SAO 5

Surveys requesting feedback are distributed to participants of regular events such as the Finals Countdown (Fall and Spring 
semesters) and special events such as Na Keiki Puni Mo’olelo (Nov 2015).  Surveys are distributed both in print and 
online.  

D) Results of Program Assessment

SLO 1
In the 2016 program year, 2,006 students completed the ENG 100 ILE.  The average score was 81.6% and the pass rate was 
93.4%. The average score increased 1.4% and the pass rate increased 1.6% from the previous year.
SAO 1
Total circulation of materials (books, videos, equipment) was 25,068 items in 2016 - the highest circulation in the UHCC 
System (Oahu campuses only).  The Leeward per student FTE circulation is 5.7 items while the UHCC System average is 
4.5 items.  Leeward exceeds the UHCC System average for circulation of materials.
Overall circulation (materials circulation, ebooks used, full-text journal articles downloaded) was 36.8 per student FTE. 
 The UHCC System average is 38.4 per FTE.  Leeward is slightly below the UHCC System average for overall circulation. 
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Number of library website hits at Leeward is 43 hits per student & faculty FTE, slightly higher than the UHCC System 
average of 42.  
96.7% of student and faculty respondents chose Agree or Strongly Agree when responding to the Annual Library User 
Survey question “I get enough articles from the library databases to meet my class needs.”  This was a 7.6% increase from 
the previous year.
 
SAO 2
The Library’s collection of print monographs is 70,125 or 17 volumes per student FTE - an increase of 2.4% from the 
previous year.  In comparison, the number of volumes per FTE at Oahu UHCC campuses averages at a little under 24 
volumes.  Windward has the highest volume count at 35 volumes per FTE, Honolulu has 26, and Kapiolani has 17. 
 Leeward’s volume count per student FTE is below the UHCC System average but is on par with Kapiolani.
The UH System Libraries share common electronic resources which number 140,061 e-books, 28,704 e-journals, and 46 
research databases. Beyond these consortial resources, each library acquires unique resources for its campus.  Leeward 
provides an additional 6,992 e-books which represents 84% of the unique titles acquired by the Oahu CC campuses. 
 Leeward offers more unique e-book titles than its sister campuses.  
98.8% of student and faculty respondents chose Agree or Strongly Agree when responding to the Annual Library User 
Survey question “I usually find enough books to meet my course needs.”  This was a 1.8% increase from the previous year.
 
SAO 3
A total of 2,384 students completed the ENG 24 and ENG 100 Information Literacy Exams in 2016.  Library instruction 
sessions were attended by 4,868 students, or 1.2 participants per student FTE.  This is the highest rate of attendance of the 
Oahu UHCC campuses which have an average attendance of 0.95 per FTE.
100% of student and faculty respondents chose Agree or Strongly Agree when responding to the Annual Library User 
Survey question “The library's instruction sessions have increased my ability to do research and use library resources.” 
This was the same satisfaction rate as the previous year.
SAO 4

98.4% of student and faculty respondents chose Agree or Strongly Agree when responding to the Annual Library User 
Survey question “I feel comfortable being in the library.”  This was a 3.7% increase from the previous year.

SAO 5

The Library organizes activities, workshops, and events in collaboration with campus partners and the community.  The Na 
Keiki Puni Mo’olelo arts and literacy event brought nearly 200 4th graders from two Wai'anae Coast schools to the 
Leeward campus in November 2015 for a day of learning and fun.  86% of adult participants chose Agree or Strongly 
Agree when responding to the following questions:

“The event helped foster of love for reading in the children”
“This event successfully expanded Leeward CC’s outreach into its surrounding community”
“This event gave Leeward CC students hands-on experience working with children and implementing activities 
directly related to their coursework”

“This event showcased libraries as collaborative spaces with valuable resources”

 

The Library coordinates a Finals Countdown event before final exams each semester in partnership with the Learning 
Resource Center, Writing Center, student government, other student support areas, and individual instructors.  The event 
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offers students extended study hours, exam study and review sessions, faculty office hours, and a variety of workshops.  

Finals Countdown Survey Questions
(1=lowest rating, 5=highest rating)

Fall 2015
n=76

Spring 2016
n=134

Rate the overall value of support services 4.6 4.6

Rate the overall value of the Finals Countdown in helping you 
prepare for finals

4.4 4.6

I would attend future Finals Countdown events and activities 4.4 Y = 94.6%*

 

*Method of rating changed to “Yes” or “No”

The survey responses indicate that students who participated in the Finals Countdown valued the services offered; felt that 
it helped them prepare for finals exams; and intended to attend future events.

 

E) Other Comments

No content.

F) Next Steps

Develop an information literacy assessment plan which incorporates more direct and measurable methods for assessment. 
 Identify and implement new methods for assessing information literacy which complement the existing ENG 100 ILE 
model.  Assessment methods may include using rubrics to evaluate research methods used by students to write papers; 
reviewing works cited lists to evaluate resource credibility; and evaluating worksheets from the Research Challenge 
activity.

 


