
Program/Area/Unit Name: Kakoo Ike Program (Support for Students with Disabilities) 
 
Program/Area/Unit Description: 
The mission of Kakoo Ike (KI) is to ensure that all students with disabilities (SWD) can freely and 
actively participate in college life. We provide classroom accommodations for (SWD) to enable 
them to maximize their educational potential in order to develop their independence to the fullest 
extent possible. We also consult with faculty to increase awareness among all members of the 
college community so that SWD are able to perform at a level limited only  by their abilities, not 
their disabilities. 

The goal of the program is to provide the appropriate accommodations and services for SWD 
who have made contact with our office. 

 

Part I. Quantitative Indicators 
 

Indicators 2011-2012 2012-2013 2013-2014 
DEMAND 

No. of students in KI Program 
	 Fall 2012 - 

Spring 2013 - 
Fall 2013 - 217 
Spring 2014 - 186 

Student Visits 
	 Fall 2012 - 1031 

Spring 2013 - 654 
Fall 2013 - 976 
Spring 2014 - 1028 

• Computer Usage/Study 
	 Fall 2012 - 265 

Spring 2013 - 279 
Fall 2013 - 371 
Spring 2014 - 232 

• Testing/Compass 
	 Fall 2012 - 106 

Spring 2013 - 88 
Fall 2013 - 113 
Spring 2014 - 110 

• Paraprofessional help 
	 Fall 2012 - 364 

Spring 2013 - 183 
Fall 2013 - 257 
Spring 2014 - 383 

• visits to professionals 
	 Fall 2012 - 176 

Spring 2013 - 103 
Fall 2013 - 235 
Spring 2014 - 303 

EFFICIENCY 

 
Notetaker requests 

	 Fall 2012 - 90% filled (35 out 
of 42); Spring 2013 - 55% 
filled (16 out of 29) 

Fall 2013 - 48% (22 out of 
46); Spring 2014 - 65% (30 
out of 46) 

 
Recorded text requests 

	 Fall 2012 - 100% (6 out of 6); 
Spring 2013 - 100% (9 out of 
9) 

Fall 2013 - 89% (8 out of 9) 
Spring 2014 - 89% (8 out of 9) 

American Sign Language (ASL) 
interpreter requests 

	
Fall 2012 & Spring 2013 - no 
requests 

Fall 2013 - 100% (3 out of 3); 
Spring 2014 - 100% (3 out of 
3) 

	 	



EFFECTIVENESS (student survey responses) 

Student Survey Items 	 Fall 2012 - 19 responses 
Spring 2013 - 41 responses 

Fall 2013 - 36 responses 
Spring 2014 - 37 responses 

KI office paraprofessionals are 
helpful and responsive to my needs 

	 Fall 2012 - 95% 
Spring 2013 - 80% 

Fall 2013 - 71% 
Spring 2014 - 73% 

KI professionals (Kris/Jo Ann) are 
helpful and responsive to my needs. 

	 Fall 2012 - 95% 
Spring 2013 - 83% 

Fall 2013 - 75% 
Spring 2014 - Not applicable 

KI professional Kris is helpful and 
responsive to my needs. 

	 Not applicable Fall 2013 - Not applicable 
Spring 2014 - 59% 

KI professional Jo Ann is helpful and 
responsive to my needs. 

	 Not applicable Fall 2013 - Not applicable 
Spring 2014 - 58% 

My overall experience with KI has 
been positive. 

	 Fall 2012 - 94% 
Spring 2013 - 78% 

Fall 2013 - 71% 
Spring 2014 - 68% 

I am satisfied with the services I 
receive through the KI program. 

	 Fall 2012 - 95% 
Spring 2013 - 81% 

Fall 2013 - 66% 
Spring 2014 - 68% 

 
Part II.  Analysis of Program/Area/Unit 
 
Demand Indicator: Student visits 
 
● TutorTrac reported 268 students visited KI a total of 2004 times from Fall 2013 through 

Spring 2014.  At least 223 of these visits involved test proctoring at the KI office whereas 
640 involved assistance from a paraprofessional (student employee).  The KI population 
fluctuates, depending on how many students self-identify as having a disability and their 
willingness to engage the services of the KI Program.  After initial contact with our office, 
most students engage in regular contact with our office while others sometimes decide to 
attempt coursework without accommodations (having had special education services in high 
school, they want to ‘go it on  their  own,’ without  anyone keeping tabs on them).  This may 
account for some of the variations in the numbers of student visits. 

● There are more students and students who require more support than in past years.  
Individuals with Autism Spectrum Disorder (ASD) are increasingly attending postsecondary 
institutions, including Leeward.  This population often requires more direct contact and direct 
support than most other SWDs.  A professional must take more time to assess the needs of 
these individuals and more time to help the students with their accommodations.  KI  
professionals dealing with more serious issues, like ASD, will also need to consult with 
instructors on how to accommodate these students in the classroom. 

 
Efficiency Indicator:  Note Taker requests 
 
[It would help if we knew why you are focusing on Note Taker requests since they are a 
relatively small part of what KI does.  They amounted to only 76 requests in the AY.  They 
must be VERY important for the students who request the help, but I am not clear why 
this particular task is highlighted all by itself as an Efficiency indicator.  I’m guessing:  Is 
it that it presents a particularly difficult problem in terms of efficiency—getting note 
takers and getting them for the right classes and so is a good indicator of efficiency?] 
 



● ALL Note taker requests must be filled, but  KI has not b e e n  a b l e  t o  fill a l l  requests f o r  
n o t e  t a k e r s  in the last four semesters.  The note taker job is currently open on the SECE 
website, and we interview candidates throughout the semester.  The challenge is to find 
students who can serve as note takers f o r  all  available assignments.  Students interested 
in serving as note takers are o f t e n  not available to work during the class times we need 
them because they are attending classes themselves. 

● In addition to paid note takers, KI also solicits help from Volunteer Note-Takers (VN). 
VNs are students who are registered in the same class/section as the SWDs; they receive a 
small stipend for sharing their notes.  One a d v a n t a g e  t o  u s i n g  a VN is t h a t  a 
student in the class is invested in the course material because they will be taking the same 
exams and doing the same assignments as the SWD who needs the class notes.  The 
difficulty comes  when a VN decides to drop the course.  This means that KI must find a 
replacement note-taker. 

● The number of requests for note takers fluctuates unpredictably, but this past year, the rate for 
filling the requests fell drastically from 90% in Fall 2012 to 46% in Fall 2013.  The increased rate 
of fulfillment in Spring did not offset the Fall drop:  from 55% in Spring 2013 to to 65% in Spring 
2014 

 

Effectiveness Indicator:  Student Satisfaction 
 
TutorTrac data s h o w  a steady increase in visits to the KI Office with a total of 2,004 visits in 
2013-2014 compared to 1,685 visits  in  2012-2013—a 19% increase.  This  also results in greater 
use of KI  study rooms, computers,  and test  proctoring  for exams and Compass testing.  More 
student visits increases the need for paraprofessional assistance.  In addition, KI has experienced 
an increase in student requests for note-takers, recorded texts, and ASL interpreters. 

But with the increased demand for services has come a decrease in satisfaction.  Where relevant, 
satisfaction surveys have all registered drops of twenty-four points or more in satisfactory responses 
from clients. 

These factors may have influenced how we measure levels of satisfaction: 

• Modification of the student survey.  [I am sorry, but I do not understand the following 
explanations at all.  We need to talk about them.  For example, a “Not Applicable” 
response should not affect satisfaction results at all.  By definition, it CANNOT result in a 
lower percentage of satisfaction.  Similarly, the explanation about the paraprofessionals 
seems to be saying that interaction with a paraprofessional results in lower satisfaction.  
Did you mean to say that?  I also don’t understand why students who did not use ANY 
services would indicate that they were not satisfied. 
I have a funny feeling you’re mistabulating your results.  We should talk.] 

• In Spring of 2014, ‘Not Applicable’ was added as an option in  the survey.  A student who 
did not meet with a KI professional might rate their satisfaction as low (having no other 
option).  This may have affected survey results thus lowering satisfaction levels. It is possible 
students during that semester met only with paraprofessionals and did  not  make contact with 
either faculty member.  For example, a student who may have not requested 
accommodations but continued to use the study rooms or computers or to request 
information about the program may have interacted only  with paraprofessionals throughout 
the semester.  There  are also  students who are enrolled in the KI Program who did not 
receive any services or did not use the KI study rooms for the semester but completed 
the online survey. This could explain low student satisfaction as indicated by survey results. 

• Expectations of our clients.  Student Intake Interviews are the initial contact we have with 



students who self-identify as having a disability.  This initial interview is our opportunity to 
gather information about the student, the nature of their disability, their own perceived 
“blocks to access,” and the nature of the services/accommodations they require.  At 
times, there a r e  differences between the services students may have received in high 
school settings and what is available in a college setting.  For example, as part of a special 
education plan, a student  may  have received assistance with note-taking while in h i g h  
s c h o o l .  KI also provides note-taking accommodations for students who are unable to take 
notes.  However ,  we do not provide note-taking accommodations for students who cannot  
take  “good” notes.  This difference between services may be a surprise and 
disappointment to students who transition from the high school to the postsecondary 
educational setting. 

[Yes, but that doesn’t explain how 95% or 94% of students felt satisfied in Fall 2012 but only 
75% or 71% were satisfied in Fall 2013.  The differences between high school and college 
services must have existed in 2011 and 2012, as well as 2013.  The “Not Applicable” option in 
the survey did not take effect until Spring 2014.] 
Action Plan 2012-2013:  what was implemented; how well did they work; what the data show. 

● Request for an APT position.  Given the additional demands on professionals from the students, 
especially those who require  more  individualized  support, we need another APT.  We  
understand that obtaining an additional position is likely to take some time. KI has been 
fortunate to have student employees who continue to work in our office for multiple 
semesters. However, to provide continuity of service to KI students in the future, a more 
permanent presence is called for at our front desk.  We continue to pursue APT support. 

● Workshops and Presentations.  In 2013, JoAnn Cagasan, KI Disabilities Specialist, attended 
the Association on Higher Education and Disability (AHEAD) Conference.  As a result, 
information about disability etiquette for individuals with visual impairments was shared at 
multiple tutor training sessions for the LRC, science peer mentors, and math tutors and 
testing coordinators.  Information regarding time management was also shared with 
colleagues and presented at a Success Connection workshop.  An additional workshop 
presentation for faculty was planned and presented for SPRING 2014.  Both KI 
professionals (Kris & JoAnn) presented a workshop for faculty.  This workshop provided 
information on working with students who have disabilities indicated on the Autism 
Spectrum. 

● To better fill note taker requests, two actions were planned:  (1) distribute list of note-taker 
requests to potential  note takers (i.e.,  LRC  tutors) early  in  the  semester, and (2) visit 
classrooms to solicit VNs (again, these are students who are enrolled in a class and are willing to 
share their notes with a KI student who has requested a note-taker).  In spite of these efforts, we 
did not have enough note-takers. 

 

Part III. Action Plan 
Based on the Analysis, develop an Action Plan for the coming year. It should be specific, 
indicating what actions will be taken, when, by whom, and how it will be assessed. 

• Continue to request an APT position for additional support, given the additional demands on 
professionals from the students requiring more individualized support. 

• KI professionals will revisit Student Satisfaction Survey items to determine where there might be 
a better way to measure specific details of our services and the students’ overall satisfaction 
with the KI Program services and professionals. 

• Ki professionals will revisit the intake interview process and subsequent contacts with students 



to determine whether there are ways to help new students acquire more accurate expectations 
of the accommodations/supports available to them in the college setting. 

• VN and NTKR I nformation S heet a t  I n t a k e .  One way to recruit VNs is to have 
students select classmates whose notes are suitable.  If the classmate is willing to share 
their notes, KI compensates VNs by offering a stipend for shared notes.  KI professionals 
will continue to encourage students who need a note-taker to reach out to classmates and 
will provide an information sheet to guide them in securing their own VNs.  This is may be a 
quicker way to secure this needed accommodation. 

• Since we are still experiencing difficulty in recruiting sufficient note-takers to fill all 
requests, KI professionals will make direct contact with course instructors in which a note-
taker is requested.  This will be an email communication, requesting volunteer note-takers 
from the respective course sections. 

• KI professionals will seek assistance from the ITGroup on campus to develop a secure 
technology solution for shared case management.  This way, when a student meets with a 
professional, case notes are entered (that can be accessed by both professionals).  Since 
both professionals will be familiar with the particulars of that case, either will be able to 
assist students when they visit KI again.  This should increase continuity of services for all 
KI students resulting in greater satisfaction with the program. 

	
Part IV. Resource Implications 
 
 

Priority 

 
Item or 
Action 
and 
improve
ment 
sought 

 
 
College, Program, 
or Unit Goal 

 
 
Data supporting request 

 
New 

Funding 
Cost 

Estimate 

If new 
funding not 
available: 
Possibilities 
for 
Extramural 
Funding or 
Reallocation 

 

1. 
APT 
position 

Recruit, renew, and 
retain a qualified, 
effective, and 
diverse faculty, staff, 
and leadership. In 
addition, part of KI’s 
mission is to provide 
and coordinate 
support services and 
programs that enable 
students with 
disabilities to 
maximize their 
educational 
potential in order to 
develop their 
independence to the 
fullest extent 
possible. 

• An APT would allow a 
reduction in the number of 
paraprofessional hours 
from 65 to 30 over the 
course of 2 semesters. 

• Help to train and supervise 
the paraprofessionals 

• Casual hire APT. They can 
do more. 

• APT requirements 
• Write 
• Keep track of budget 
• Confidentiality of 

documents 
• Tutortrac reported 319 

students visited KI with a 
total of 1796 visits from Fall 
2012 through Spring 2013. 
Nearly 200 of these visits 
involved test proctoring at 
the KI Office whereas 550 
involved assistance from a 
paraprofessional. 

Band A 
APT 
salary: 
$3,179/mo 

n/a 



College Goals 
For 2014-2015, priority will be given to the following college goals: 
Student Success Initiative Goals: 
● Increase the number of graduates and transfers in all areas by 25% 
● Eliminate Gatekeeper courses 
● Improve student success rates by 10% in all courses with success rates less 

than 70% 
● Decrease time spent in remedial/developmental courses to one year or less 
 
Other Goals (from strategic plan) 
● Promote Native Hawaiian student success through a variety of strategies and 

interventions with comparable goals as overall student success initiative (Goal A, A.) 
● Increase by 3% per year the number of individuals enrolled in non-credit certificates 

programs that lead to occupations where there is a demonstrated state of Hawaii 
shortage of qualified workers, and where the average wage is at or above the US 
average (B.3.) 

● Recruit, renew, and retain a qualified, effective, and diverse faculty, staff, and 
leadership (D.1.) 

● Build and/or acquire appropriate facilities to deliver educational programs and 
services in underserved regions of the State, and identify repairs and maintenance 
requirements to properly maintain the facilities (E.1.) 

 
	


