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Program/Area/Unit Name: Distance Education 
 
Program/Area/Unit Description: 

● This section should include a short paragraph that describes your program, area, or unit.  
● Goals for your program, area, or unit should be listed in this section. A statement of 

purpose would also be appropriate. 
 

The Distance Education (DE) unit coordinates and supports DE programs by providing 
professional development and support for instructors who teach DE courses, and student 
orientation and online support resources for DE students. The DE unit is committed to 
creating innovative and effective ways to implement technologies, developing online 
collaboration and interaction, and connecting instructors, learners and community needs to 
reach online course outcomes. Instructors receiving services from the DE unit will create 
and reflect on effective strategies to enhance online learning. There is one full-time 
Educational Technologist / DE Coordinator (faculty member) involved in the DE unit. 

 
Part I. Quantitative Indicators 

● Identify 3-5 indicators for each of the following areas. These indicators should be 
measurable, useful data measures that will indicate how well your program, area, or unit 
is performing. Consult the IR staff if you need assistance identifying indicators. 

● Each indicator should list three years worth of data, if available. 
 

Indicators 2014-2015 2015-2016 2016-2017 
DEMAND 
The services we provide fulfill instructors’ needs to enhance their teaching and learning 
experiences. 
Total number of DE 
instructors (faculty and 
lecturers) 

95 118 131 

Total number of workshop 
participants. 

85 62 150 

Average number of 
workshop participants in a 
workshop. 

12 12 16 

80% of workshop 
participants strongly agree or 
agree that overall, the 
workshops are valuable. 

100% 86.4% 95.3% 

80% of workshop 
participants strongly agree or 

93.1% 89.3% 85.8% 
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agree that the resources 
provided are useful to them. 
    
EFFICIENCY 
Our professional development system is measured through continual evaluation. 
Total number of instructors 
(faculty and lecturers) to 
Educational Technologists 

336 instructors 
to 1 Educational 

Technologist 

310 instructors 
to 1 Educational 

Technologist 

340 instructors to 
1 Educational 
Technologist 

80% of workshop 
participants strongly agree or 
agree that overall, the 
workshops are valuable. 

100% 86.4% 95.3% 

    
EFFECTIVENESS 
The services we provide are effective for instructors’ needs to enhance their teaching 
and learning experiences. 
80% of workshop 
participants strongly agree or 
agree that their participation 
in the workshops allow them 
to practice and apply their 
learning. 

100% 86.7% 80.4% 

80% of workshop 
participants strongly agree or 
agree that the format of the 
trainings (i.e. learning-by-
doing and applying to their 
own situation) is effective for 
their learning. 

87.5% 89% 94.3% 

    
 
Part II. Analysis of Program/Area/Unit 

● Review each of the indicator categories above, and provide an explanation and analysis 
of the indicators. Review the trend in the data, unusual outlier data points, and compare 
results to other similar programs, areas, and units, if possible.  

● This section should be a summary and should be no more than 3 pages of analysis. 
Reference other documents as needed to remain within the page limit. 

 
Demand has increased after I began offering workshops online to all UHCC faculty 
members. There is a big demand for online professional development across the UHCC 
system. Typically over 50 instructors sign up for the workshops. About 20-30% participate. 
This is a high number of participants for an open online workshop.  
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Part III. Action Plan 
● Using the analysis in the section above, identify the action plans to be pursued in the 

next year. Actions plans should be specific and indicate deadlines when appropriate. 
● This section should be no more than 1 page in length.  

 
Based on the popularity of the online workshops challenge format and topics, throughout the 
UHCC system, a minimum of two online challenge workshops will be offered each semester. 
Also, there is a need to work with other online instructional designers in the UHCC systems.  

 
Part IV. Resource Implications 

● Provide a short summary of resources needed to implement the action plans identified 
above. 

● Specific resource requests will be reported on the Request for Resource Allocations 
template.  

 
There is a need to systemize professional development for online learning across the UHCC 
systems. A Wordpress Multisite, that includes support, is needed to create and combine 
professional development for online learning across the UHCC system.  
 
There is a rise in DE courses over last 10 years. Two student help (at 40 hours a week) are 
needed to support DE. Cost: $15,000 

 
Support Area Outcomes (SAO) and Assessment 

● If assessment results have been entered in Tk20, please attach a copy of the report. 
● If assessment results have not been entered in Tk20, please provide a summary of 

assessment activity and results for the past year. 
 

SAOs: The following SAOs have been assessed each year through surveys. Based on the 
outcomes of the assessment, the DE unit will continue to offer workshops to support 
instructors in using technology to enhance their teaching and students’ learning. 
1. The services we provide fulfill instructors’ needs to enhance their teaching and learning 

experiences. 
a. Expected outcome: 80% of workshop participants strongly agree or agree that overall, 
the workshops are valuable. Actual outcome: 95.3%. 
b. Expected outcome: 80% of workshop participants strongly agree or agree that the 
resources provided are useful to them. Actual outcome: 85.8%. 

2. The services we provide are effective for instructors’ needs to enhance their teaching 
and learning experiences. 
a. Expected outcome: 80% of workshop participants strongly agree or agree that their 
participation in the workshop allows them to practice and apply their learning. Actual 
outcome: 80.4%. 
b. Expected outcome: 80% of workshop participants strongly agree or agree that the 
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format of the trainings (i.e. learning-by-doing and applying to their own situation) is 
effective for their learning. Actual outcome: 94.3%. 
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Program/Area/Unit Name: Learning with Technology for Teaching (LwTT) 
 

Program/Area/Unit Description: 
● This section should include a short paragraph that describes your program, area, or unit.  
● Goals for your program, area, or unit should be listed in this section. A statement of 

purpose would also be appropriate. 
 

The Learning with Technology in Teaching (LwTT) unit assists instructors in exploring 
innovative educational technologies aimed at improving their teaching and students’ 
learning. The LwTT unit is committed to providing open access to learning that connects 
learner and community needs with educational resources, appropriate technologies, and a 
variety of instructional andragogies. Instructors and staff receiving services, such as 
workshops, consultations, and online learning resources from the LwTT unit will use 
technologies and apply effective learning strategies. There are two full-time Educational 
Technologists (faculty members) and one half-time Educational Technologist / EMC 
Coordinator (faculty member) involved in the LwTT unit. 

 
Part I. Quantitative Indicators 

● Identify 3-5 indicators for each of the following areas. These indicators should be 
measurable, useful data measures that will indicate how well your program, area, or unit 
is performing. Consult the IR staff if you need assistance identifying indicators. 

● Each indicator should list three years worth of data, if available. 
 

Indicators 2014-2015 2015-2016 2016-2017 
DEMAND 
The services we provide fulfill instructors’ needs to enhance their teaching and learning 
experiences. 
Total number of workshop 
participants. 

151 184 176 

Average number of 
workshop participants in a 
workshop. 

12 11 12 

80% of workshop 
participants strongly agree or 
agree that overall, the 
workshops are valuable. 

99.7% 89.4% 100% 

80% of workshop 
participants strongly agree or 
agree that the resources 
provided are useful to them. 

97.1% 98.2% 99.7% 
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EFFICIENCY 
Our professional development system is measured through continual evaluation. 
Total number of instructors 
(faculty and lecturers) to 
Educational Technologists 

336 instructors to 
2.5 Educational 
Technologists 

310 instructors to 
2.5 Educational 
Technologists 

340 instructors to 
2.5 Educational 
Technologists 

80% of workshop 
participants strongly agree or 
agree that overall, the 
workshops are valuable. 

99.7% 89.4% 100% 

    
EFFECTIVENESS 
The services we provide are effective for instructors’ needs to enhance their teaching 
and learning experiences. 
80% of workshop 
participants strongly agree or 
agree that their participation 
in the workshops allow them 
to practice and apply their 
learning. 

99.7% 99.4% 99.1% 

80% of workshop 
participants strongly agree or 
agree that the format of the 
trainings (i.e. learning-by-
doing and applying to my 
own situation) is effective for 
their learning. 

99.5% 98.2% 100% 

    
 
Part II. Analysis of Program/Area/Unit 

● Review each of the indicator categories above, and provide an explanation and analysis 
of the indicators. Review the trend in the data, unusual outlier data points, and compare 
results to other similar programs, areas, and units, if possible.  

● This section should be a summary and should be no more than 3 pages of analysis. 
Reference other documents as needed to remain within the page limit. 

 
Demand 
Demand for workshops has been consistent, validating the need to continue offering 
professional development opportunities to instructors. Surveys show very positive results - 
100% of workshop participants strongly agree or agree that overall, the workshops are 
valuable, and 99.7% of workshop participants strongly agree or agree that the resources 
provided are useful to them. 
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Participation in workshops has remained consistent. As expected, new workshop offerings 
usually have a higher enrollment than workshops offered every semester. Thus, workshops 
offered every semester are now only offered once a semester. Workshops are developed 
and offered based on emerging industry trends in higher education and educational 
technology, initiatives from the UH system, and requests by instructors. 
 
To meet the demand of instructors’ needs, a set of “Starter Instructional Technologies” 
workshops (i.e. syllabus, Laulima, Gmail, Google Docs, and Smart Classroom) are offered 
at the beginning of the semester. Throughout the semester, other workshops are offered, 
ranging from one-time workshops to multi-session workshop series like “Stop Lecturing and 
Flip Your Classroom” and “Course by Design.” We also offer an intensive one-week 
conference over the summer, the Pacific Region Learning Summit (PRLS) where instructors 
can choose from three tracks. 
 
To serve the campus, each Educational Technologist is a point-of-contact for an 
instructional division so Division Chairs and instructors know who to go to for help, initially. 
Additionally, we’ve created the Technology One-on-One (TO^3) online form for those 
looking for help and don’t know who to contact. Since it’s an online form, it’s another way 
instructors can reach us for help, and it makes it possible to link into websites and emails. 
 
Efficiency 
With only 2.5 Educational Technologists for 340 instructors on the campus, we have been 
as efficient as we can be designing and delivering quality workshops, as shown on our 
workshop surveys where 100% of workshop participants strongly agree or agree that 
overall, the workshops are valuable. 
 
Since we only have 2.5 Educational Technologists, we found ways to recruit instructors to 
assist with workshops, be advocates of effective teaching and learning with technology, and 
share with their peers to impact more instructors than we can do alone. For example, Tech It 
Out Day started with the Educational Technologists creating and facilitating all workshop 
sessions for the event. Over the years, we’ve recruited instructors to partner with us or 
facilitate their own sessions which allowed us to offer more sessions at Tech It Out Day and 
allow the instructors to share with their peers. 
 
Effectiveness 
We use several measures to evaluate the effectiveness of our workshops. Surveys are 
given at the end of each workshop. Additionally, since professional development is not 
mandatory, we incentivize instructors by offering badges of achievement for successfully 
completing the workshop’s objectives and letters of completion for applying what they 
learned and implementing in their classroom(s) which they can use as evidence in their 
tenure/promotion dossiers. (The total number of badges and letters issued do not accurately 
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reflect our effectiveness since they are optional and most are requested/applied for by the 
participants.) Longitudinal surveys are given a year after a multi-session workshop series to 
evaluate how they implemented in their classroom(s). We also follow up with instructors to 
highlight their implementation to share with the campus through our Learning with 
Technology for Teaching blog. 
 
We are innovative in our design, development, and facilitation of workshops, putting an 
emphasis on andragogy (i.e. the method and practice of teaching adult learners) and using 
technology to support andragogy versus learning how to use technology in isolation. Most of 
our one-time workshops are designed as challenge-based learning experiences to create an 
interactive, real-world, problem-solving situation for our participants. This also allows us to 
model and involve participants in engaging ways to teach, learn, and facilitate, for a truly 
immersive learning experience that they can do as instructors and with their students to 
enhance their teaching and students’ learning experiences. Also, our workshops are 
practical in which they create (or start creating) artifacts that they can use right away in their 
teaching or for their classes. Our workshops are effective for instructors’ needs to enhance 
their teaching and learning experiences. Workshop surveys show that 99.1% of workshop 
participants strongly agree or agree that their participation in the workshops allow them to 
practice and apply their learning. Also, 100% or workshop participants strongly agree or 
agree that the format of the trainings (i.e. learning-by-doing and applying to my own 
situation) is effective for their learning. 
 
In our workshops, we strive to influence instructors to not only learn new skills, but to 
become life-long learners and advocates for using technology to enhance teaching and 
learning. For example, we ask former workshop participants to come back as guest 
speakers or partner with us in workshops. This helps to diversify and add relevancy in our 
workshops. In another example, in the “Go Open, Go Free” OER workshop series, 
participants emerge as being strong advocates for OER and recruit their peers to go OER. 
Our numbers continue to grow for “Textbook Cost: 0” adoption and Leeward CC continues 
to lead the way for this initiative. 

 
Part III. Action Plan 

● Using the analysis in the section above, identify the action plans to be pursued in the 
next year. Actions plans should be specific and indicate deadlines when appropriate. 

● This section should be no more than 1 page in length.  
 

Demand for our services have been consistent over the years, therefore, we will continue 
offering a variety of professional development workshops and events of different formats; for 
instance, one-on-one consultation, one-time workshops, and multi-part workshop series. 
However, there is always room to improve. We would like to expand our reach and meet the 
diverse needs and time constraints of our instructors. For example, we planned to offer our 
multi-part workshop series, Course by Design, during Fall 2016; however, due to low 
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demand and conflicts of scheduling and logistics, we had to cancel it. We will offer it in the 
summer during PRLS when we had a high demand for it last year.  
 
Another plan of action to increase or meet the demand of our instructors is to offer our 
workshops in hybrid and online formats and also ask instructors when they are available to 
arrange workshop dates/times that are convenient for a group of interested instructors. In 
Spring 2017, we plan to start by offering a couple of our existing face-to-face workshops 
online and/or customized to instructors’ availability. For instance, we will offer individualized 
scheduling of the Smart Classroom Challenge according to individual's needs and 
availability. This plan will be assessed by the number of workshop participants and 
subsequent survey. 
 
Our evaluation process has been working well. We will continue with our workshop surveys, 
longitudinal surveys, badges, and letters. We will also continue to feature several faculty and 
what they’ve implemented since attending our workshops or working one-on-one with us, on 
our “Learning with Technology for Teaching” blog to share with the campus and show 
evidence of implementation and application of what was learned.  
 
To improve communication, transparency, and promote life-long learning, this Fall 2016, we 
established a weekly email newsletter sent on Tuesdays to instructors, called “Tech News 
Twos-day.” It features two posts of news, blog stories of featured instructors, and tips for 
learning with technology for teaching. This effort will be assessed by analyzing the analytics 
of the email campaigns. 

 
Part IV. Resource Implications 

● Provide a short summary of resources needed to implement the action plans identified 
above. 

● Specific resource requests will be reported on the Request for Resource Allocations 
template.  

 
The LwTT unit worked with the Innovations Center for Teaching and Learning to develop a 
New Hire Online Orientation (NHOO). This NHOO was meant as an alternative to the face-
to-face new hire orientation. The NHOO continues to be used each semester as newly hired 
faculty and staff miss the in person orientation. The content of the NHOO will need 
significant updates. Articulate Storyline software and Adobe Illustrator software are needed 
to update the NHOO project and maintain this valuable campus resource and ensures each 
new hire a learning opportunity that is engaging, up to date and relevant to their needs. 
Costs: Articulate Storyline software: $600. Adobe Illustrator: $376. 
 
Credly Pro is used for digital badging for instructors who participate in our workshops. Cost: 
$250/year. 
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Breakfast food funds are needed for Tech It Out Day. Cost: $300. 
 
Professional development opportunities for the Educational Technologists is vital to keep 
up-to-date in the latest technologies and trends in higher education to support the needs of 
our instructors. Cost: $5,000 (travel and conference fees, total 2 travelers) 

 
Support Area Outcomes (SAO) and Assessment 

● If assessment results have been entered in Tk20, please attach a copy of the report. 
● If assessment results have not been entered in Tk20, please provide a summary of 

assessment activity and results for the past year. 
 

SAOs: The following SAOs have been assessed each year through surveys. Based on the 
outcomes of the assessment, the LwTT unit will continue to offer workshops to support 
instructors in using technology to enhance their teaching and students’ learning. 
1. The services we provide fulfill instructors’ needs to enhance their teaching and learning 

experiences. 
a. Expected outcome: 80% of workshop participants strongly agree or agree that overall, 
the workshops are valuable. Actual outcome: 100% of workshop participants strongly 
agree or agree that overall, the workshops are valuable. 
b. Expected outcome: 80% of workshop participants strongly agree or agree that the 
resources provided are useful to them. Actual outcome: 100% of workshop participants 
strongly agree or agree that the resources provided are useful to them. 

2. The services we provide are effective for instructors’ needs to enhance their teaching 
and learning experiences. 
a. Expected outcome: 80% of workshop participants strongly agree or agree that their 
participation in the workshop allows them to practice and apply their learning. Actual 
outcome: 99.1% of workshop participants strongly agree or agree that their participation 
in the workshop allows them to practice and apply their learning. 
b. Expected outcome: 80% of workshop participants strongly agree or agree that the 
format of the trainings (i.e. learning-by-doing and applying to their own situation) is 
effective for their learning. Actual outcome: 100% of workshop participants strongly 
agree or agree that the format of the trainings (i.e. learning-by-doing and applying to 
their own situation) is effective for their learning. 
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Program/Area/Unit Name: Video Production 
 

Program/Area/Unit Description: 
● This section should include a short paragraph that describes your program, area, or unit.  
● Goals for your program, area, or unit should be listed in this section. A statement of 

purpose would also be appropriate. 
 

The video production unit provides the campus with diverse media production services to 
meet instructional, informational, and marketing needs. The production team and studio 
offer the potential to develop creative and effective media products to enhance student 
learning. 

 
Part I. Quantitative Indicators 

● Identify 3-5 indicators for each of the following areas. These indicators should be 
measurable, useful data measures that will indicate how well your program, area, or unit 
is performing. Consult the IR staff if you need assistance identifying indicators. 

● Each indicator should list three years worth of data, if available. 
 

Indicators 2014-2015 2015-2016 2016-2017 
DEMAND    
Production of Cable Courses 
for UHCC system  

4 4 3 

Campus Informational 
Videos  

32 27 17 

Client Projects  1 1 2 

EFFICIENCY    

Number of students taking 
DE cable courses and 
number of video producers 

218 students 
2 video 
producers 

197 students 
2 video 
producers 

252 students 
2 video producers 

Workmanship Rated 93%, 
“Strongly Agree” 
on questions 
regarding 
workmanship 

Rated 100%, 
“Strongly Agree” 
on questions 
regarding 
workmanship 

Rated 100%, 
“Strongly Agree” 
on questions 
regarding 
workmanship 

    

EFFECTIVENESS    

Successful communication of 
message or content 

Rated 97% 
“Strongly Agree” 
on questions 
related to 

Rated 100% 
“Strongly Agree” 
on questions 
related to 

Rated 96% 
“Strongly Agree” 
on questions 
related to 
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successful 
communication 
of message or 
content 

successful 
communication 
of message or 
content 

successful 
communication of 
message or 
content 

    
 
Part II. Analysis of Program/Area/Unit 

● Review each of the indicator categories above, and provide an explanation and analysis 
of the indicators. Review the trend in the data, unusual outlier data points, and compare 
results to other similar programs, areas, and units, if possible.  

● This section should be a summary and should be no more than 3 pages of analysis. 
Reference other documents as needed to remain within the page limit. 

 
This year we had a lower number of instructors producing Self-Introductory videos.  We also 
had a change in personnel in the Leeward Theatre, coupled with the Theatre’s renovation, 
which affected the number of productions.  We also no longer have the Puu a o Ewa project 
as a client since that project was terminated during the 2015-2016 year.  This has resulted 
in a lower number of Campus Informational Videos.  But lacking those mainstays of our 
“client list,” we still fielded a solid number of production requests and have plans to increase 
the number of “Reading Room” segments which could develop into an important 
informational/archival project that features local authors sharing their works and their 
creative method.  The Theatre is scheduled to return to its homebase in early 2018 so we 
anticipate an increase in the number of campus informational pieces.  We will also be 
working with the Automotive Technology Program to help them with their recruiting efforts, 
and will make a push in Spring 2018 to recruit more instructors to do self-introductory 
videos. 
 
Our ratings in all facets of our operations, based on user surveys, show that our 
performance meets customer expectations well within the 90th percentile.  Survey results 
can be viewed at the link below: 
https://docs.google.com/spreadsheets/d/1QWZ1kLBpRWvEPtNaZ-
jWmz66IsscGzXMj5FFP4eHsRc/edit#gid=0 
 
As indicated in previous years, data acquired through the EMC Video Production Surveys 
continues to show that users of our services find that our personnel are creative, supportive, 
and  helpful (seen in the survey comments), and the work that is performed is professional, 
timely, and of good quality.  
 

 
Part III. Action Plan 
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● Using the analysis in the section above, identify the action plans to be pursued in the 
next year. Actions plans should be specific and indicate deadlines when appropriate. 

● This section should be no more than 1 page in length.  
 

In the last ARPD, we indicated that the first phase of our studio lighting upgrade was 
implemented.  The first 6 LED lighting fixtures were purchased along with hardware to 
upgrade our dimming system.  At that time, funds are available to upgrade our power 
distribution so that we can effect a transition to LED lighting while continuing to maintain 
portions of our tungsten system.  Due to difficulties in identifying a contractor capable of 
performing the electrical work necessary, the second phase was delayed.  We will be 
working with an electrical contractor to implement the second phase of the project during 
this next year. 
Total Cost $60,000 ($12K over 5 years) 
 
A continuing priority for the Unit will be the researching and attendance at professional 
development opportunities that will strengthen both the EMC’s capacity to handle evolving 
technologies and increasing project workload, and each individual’s ability to improve, grow, 
and evolve professionally.  During this past period, staff attending meetings at InfoComm 
and the National Association of Broadcasters (NAB), two of the leading international 
gatherings of IT, Production, and media engineering professionals.  These meetings provide 
opportunities to meet with colleagues, vendors, and manufacturers of hardware and 
software that are important to efficient and successful operations in the ever evolving digital 
environment. 
Cost: $6,000 (travel and conference fees, total 3 travelers) 
 
The unit will be researching and planning for software upgrades to non-linear editing 
programs and other graphics and production related tools.  Changing operating systems, 
and evolving graphics and editing software make upgrades a necessary part of business.  
Keeping abreast of the changes is one of the purposes for attendance at the InfoComm and 
NAB meetings 
Cost:  $1500 

 
Part IV. Resource Implications 

● Provide a short summary of resources needed to implement the action plans identified 
above. 

● Specific resource requests will be reported on the Request for Resource Allocations 
template.  

 
As indicated above, the lighting improvements for the EMC studio will take place over a five 
year period.  The plan is to expend $12,000 each year to implement each phase, eventually 
resulting in a complete conversion to LED lighting. 
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Support Area Outcomes (SAO) and Assessment 

● If assessment results have been entered in Tk20, please attach a copy of the report. 
● If assessment results have not been entered in Tk20, please provide a summary of 

assessment activity and results for the past year. 
 

SAO: Instructors will receive professional creative and technical assistance in the 
development of wide-ranging, high-quality, instructional and informational media products to 
meet their needs. 
 
This SAO is assessed every year through a survey.  100% of survey respondents felt the 
Production team took the time to understand their project and help it realize its full potential.  
91.5% of respondents believe the Producer/Directors were critical in organizing their course 
and enhancing content, a result largely due to a single “Undecided” response.  100% of 
respondents felt the product delivered by the production unit is of high quality and meets 
their expectations.  97% of respondents felt their project was scheduled and completed in a 
timely manner.  The overall rating for survey responses was 97%. 
 
We are satisfied with the responses from our clients, but will place greater emphasis on 
helping instructors create more effective content for their courses, through exploring new 
production techniques and strategies, and expanding the scope of the productions.  
Increasing the inclusion of field/lab experiences, for example, can be beneficial to 
instructors’ cable and face-to-face courses resulting in value added products. 

	
	


